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/ PRIVATE  INDUSTRY  (^OUNCIL 

OF  FRANCISCO,  INC. 


NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


DOC  dept. 

de:  1 0 ie:3 


DATE; 

Friday,  December  17,  1993  ^ 

TIME: 

9:00  A.N^.  - Noon 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Agenda 


1 . Public  testimony  on  agenda  items 

2.  Consideration  of  proposed  youth  competencies  (YECs)  for  Program  Year  ’93  (July  1 , 1 993  to 
June  30,  1994)  training  subcontracts.  Materials  to  follow. 

3.  Consideration  of  partial  mid-year  adjustment  to  the  PIC  annual  plan;  includes  allocations  of 
funds  carried  in  from  PY  ’92  and  a few  loose  ends.  Materials  to  follow. 

4.  Public  testimony  on  non-agenda  items. 


All  Council  members  are  welcome 


Committee  members  please  RSVP  to  Mary  Fernandez  at  621-6853  by  Wednesday,  December  15,  1993 


(k 


If  you  require  special  accommodation  due  to  a disability 
please  call  Mary  Fernandez  at  621-6853  or  TDD  621-3832 


Issued  December  8,  1993 


1049  MARKET  STREET,  4TH  FLOOR  • SAN  FRANCISCO,  CA  94103-1634  • (415)  621-6853 


O Recycled  Poper 


TO: 


^PRIVATE  ]^NDUSTRY  (^OUNCIL 


OF  FRANCISCO,  INC. 

^lEMORANDUM 


DOCI  l^/1PMTS  DEPT. 
DEC  1 5 ICD3 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


PLANNING  COMMITTEE  MEMBERS 


DATE:  DECEMBER  9.  1993 


FROM:  EUNICE  ELTON,  PRESIDEI 

SUBJECT:  ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES 


Attached  for  your  review  and  approval  are  the  Adult  Employment  Competencies  (AECs)  and  Youth 
Employment  Competencies  (YECs)  for  Program  Year  1993  Subcontractors. 


Both  AECs  and  YECs  are  positive  participant  termination  categories  for  which  subcontractors  can  receive 
statistical  credit.  Subcontractors  must  utilize  both  math  and  English  for  achievement  of  basic  educational 
skills.  Adult  Employment  Competencies  (AECs)  consist  of  two  general  skill  areas:  basic  educational  skills 
or  job  specific  skills.  Adults  must  attain  proficiency  in  one  of  the  two  skill  areas  to  qualify  for  an  AEC. 
Attainments  of  AECs  are  positive  terminations  for  statistical  credit. 


Youth  Employment  Competencies  (YECs)  consist  of  three  general  skill  areas:  basic  educational  skills,  job 
specific  skills  and  pre-employment/work  maturity  skills.  Youths  must  attain  proficiency  in  two  of  three  skill 
areas  to  qualify  for  a YEC.  Attainments  of  YECs  are  positive  terminations  which  are  eligible  for  statistical 
credit. 

In  addition  to  credit  for  job  placements  contractors  may  get  credit  for  AECs  and  YECs  which  describe 
other  quantifiable  expectations  that  can  be  established  for  program  intended  to  train  and  educate  persons 
who  are  without  skills  for  employment. 

In  accordance  with  federal  requirements,  the  Private  Industry  Council  must  approve  AECs  and  YECs  in 
order  for  us  to  issue  credit  to  Subcontractors.  Furthermore,  the  achievements  of  AECs  and  YECs  are 
utilized  in  the  overall  statistical  reporting  of  the  JTPA  program  outcomes  to  the  State  Job  Training 
Partnership  Division. 


We  have  tried  to  eliminate  technical  language  and  obscure  references.  The  5%  - 8%,  etc.  headings  are 
shorthand  for  the  following: 

5%  - funding  designated  for  persons  55  years  and  older; 

8%  - programs  limited  to  serving  trainees  who  are  participants  in  the  welfare  reform  program  called  Greater 
Avenues  for  Independence  (GAIN); 

77%  - basic  funding  for  adults; 

82%  - basic  funding  for  youths. 

In  reviewing  these,  keep  in  mind  that  individual  programs  target  differing  jobs  with  differing  requirements, 
and  very  different  lengths  of  training.  Not  all  participants  are  being  prepared  for  any  single  level  of 
competence. 


cc:  PIC  Staff,  PIC  Subcontractors,  Jaqui  Sikoryak  , JTPD 
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Summary  of  PY’93  JTPA  Subcontracts  which  include  AECs  and  YECs. 


5%  JTPA  Programs  AECs 

City  College/John  Adams  x 

Jewish  Vocational  Service  x 

Korean  Center,  Inc.  x 

Potrero  Hill  Community  Dev.  Corp.  x 

San  Francisco  Renaissance  Exp.  Plus  x 

Self  Help  for  the  Elderly  x 

8%  JTPA  Programs 

Arriba  Juntos  x 

The  Family  School  x 

77%  JTPA  Programs 
Arriba  Juntos  x 

Asian  Neighborhood  Design  x 

Bay  Area  Urban  League  x 

Career  Resources  Dev.  Ctr.  x 

Chinatown  American  Cooks  School  x 

Eng.  Soc.  Comm.  Manpower  Training  x 

Jewish  Vocational  Services  x 

Korean  Center  x 

Mission  Language  & Voc.  School  x 

Northern  California  Service  League  x 

Potrero  Hill  Community  Dev.  Corp.  x 

S.F.  Vocational  Services  x 

Swords  to  Plowshares  x 


82%  JTPA  Programs 

Asian  Neighborhood  Design 
Career  Resources  Dev.  Center 
Community  Educational  Services 
GlideA/ietnamese  Youth  Dev.  Center 
Korean  Center 

Mission  Language  & Vocational  School 
Potrero  Hill  Community  Dev.  Corp. 

S.F.  Conservation  Corp 
S.F.  Educational  Services 


YECs 


X 


X 

X 

X 

X 

X 

X 

X 

X 

X 


City  College  of  San  Francisco 
5%  Occupational  Classroom  Training 


Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  subcontractor  will  provide  a minimum 
of  one  hundred  eight  (108)  hours  of  training  for  AEG  attainments.  The  PIC  will  issue  a certification  of 
achievement  for  each  adult  who  attains  the  AEG  requirements. 

1 . Job  Specific  Skills 

a.  passed  the  worksite  internship  Evaluation  on  all  items  with  a satisfactory  score,  and  increase  at 
least  30  percentage  points  over  entry  on  the  childcare  assessment  test. 


Jewish  Vocational  Service 
5%  On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  The  OJT  trainee  must  also  complete 
a minimum  of  50%  of  the  OJT  hours  for  AEG  attainments.  The  PIC  will  issue  a certificate  of  achievement 
for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

a.  met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 

Korean  Center,  Inc. 

5%  Occupational  Classroom  Training/English-as-a-Second  Language 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  one  hundred  eighty  (180)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills  improved  a minimum  of  one  grade  level  (100  ESL  points)  in  English-speaking 
abilities  as  determined  by  the  Structured  Test  of  the  English  Language,  and 

2.  Job  Specific  Skills 

a.  can  type  30  words  per  minute  if  entered  with  no  typing  skills  (0-1 9 wpm),  or  increase  their  typing 
skills  by  at  least  1 0 wpm  if  entered  with  typing  skills  at  20  wpm  or  more. 

b.  passed  the  Korean  Center  developed  Sales  and  Service  Skills  Test  with  minimum  score  of  50%  or 
an  improvement  of  at  least  50%  over  the  entry-level  score,  whichever  is  greater. 


Potrero  Hill  Community  Development  Corporation 
5%  On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  The  OJT  trainee  must  also  complete 
a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of  achievement 
for  each  adult  who  attains  the  AEC  requirements. 


December  9,  1993 


1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


San  Francisco  Renaissance/Experience  Plus 
5%  Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  one  hundred  twenty  (120)  hours  of  training  for  AEG  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1.  Job  Specific  Skills 

Passed  the  S.F.  Renaissance/Exp.  Plus-developed  final  exam  with  a minimum  improvement  of  at  least 
50%  or  a minimum  70%  score. 


Self-Help  for  the  Elderly 

5%  Occupational  Classroom  Training/English-as-a-Second  Language 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  ninety-four  (94)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for 
each  adult  who  attains  the  AEC  requirements. 

1.  Job  Specific  Skills 

Passed  the  SHE-developed  housekeeping  skills'  post-program  test  with  a minimum  70%  score  in 
both  Parts  A and  B,  and  passed  the  SHE-developed  Housekeeping  Practical  Training  Assessment 
with  a minimum  70%  score  in  both  Parts  1 and  2. 

2.  Basic  Education  Skills 

Passed  the  SHE-developed  ESL  post-program  test  with  a minimum  70%  score. 


Arriba  Juntos 

8%  Basic  Remedial  Education 
Adult  Employment  Competencies  (AECs): 

Basic  educational  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to 
attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  participants  will  receive  a 
minimum  of  five  hundred  (500)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  have  improved  a minimum  of  two-grade  levels  in  both  math  and  reading  skills  as  determined  by  the 
Test  of  Adult  Basic  Education  (TABE),  or 

b.  have  obtain  a G ED. 


December  9,  1993 


The  Family  School 
8%  Basic  Remedial  Education 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  participants  will 
receive  a minimum  of  three  hundred  fifty  (350)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  have  improved  a minimum  of  two-grade  levels  in  both  math  and  reading  skills  as  determined  by  the 
Adult  Basic  Learning  Examination  (ABLE),  or  the  Test  for  Adult  Basic  Education  (TABE)  or 

b.  have  obtained  a G.E.D.,  and 

2.  Job  Specific  Skills 

a.  have  satisfactorily  completed  the  computer  literacy  class:  Apple  HE  Introductory  Diskette  and 
typing  software  program,  and  completed  a resume  on  the  word  processing  program. 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants 
are  expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  participants  will 
receive  a minimum  of  three  hundred  fifty  (350)  hours  of  training  for  YEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

a.  have  improved  a minimum  of  two-grade  levels  in  both  math  and  reading  skills  as  determined  by  the 
ABLE,  or  the  TABE,  or 

b.  have  obtained  a G.E.D.,  and 

2.  Job  Specific  Skills 

a.  have  satisfactorily  completed  the  computer  literacy  class:  Apple  HE  Introductory  Diskette  and 
typing  software  program,  and  completed  a resume  on  the  word  processing  program. 


Arriba  Juntos 
77%  On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

a.  met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 

Asian  Neighborhood  Design 
77%  Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  two  hundred  ten  (210)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 


December  9.  1993 


1 . Basic  Educational  Skills 

a.  increase  a minimum  of  one  half  grade  level  in  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  and 

b.  participants  will  be  pre  and  post-tested  with  an  AND  developed  Basic  Math  Test  and  must  achieve 
the  required  exit-test  scores  as  determined  by  their  individual  entry-test  scores: 


MATH  ENTRY 

MATH  EXIT 

MINIMUM  INCREASE 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

50% 

80% 

30% 

60% 

90% 

30% 

Specific  Skills 

participants  must  also  satisfactorily  complete  two  competency-based  hands-( 
certified  by  the  instructor  and  must  also  achieve  the  required  exit-test  scores  on  th^ 
Woodworking  Test  as  determined  by  their  individual  entry-test  scores: 

< WOODWORKING  EXIT 

MINIMUM  INCREASE 

0% 

50% 

50% 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

50% 

80% 

30% 

Bay  Area  Urban  League 
77%  On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

a.  met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


Career  Resources  Development  Center 
77%  Occupational  Classroom  Training/ 

English-as-a  Second  Language 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  three  hundred  fifteen  (315)  hours  (nine  weeks)  of  training  for  AEC  attainments.  The 
PIC  will  issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 


December  9,  1993 


1 . Basic  Educational  Skills 

a.  for  limited  English-speaking  participants,  increased  one  ESL  level  (100  points)  on  the  Structured 
Test  of  the  English  Language  (STEL)  for  example,  from  ESL  300  to  400  or  for  fluent  English 
speakers,  improved  three  scale  scores  (for  example,  from  215  to  222)  on  the  Comprehensive 
Adult  Student  Assessment  System  (CASAS),  Level  C test,  and 

b.  increased  twenty  (20)  percentage  points  on  the  CROC  developed  math  test,  or 

2.  Job  Specific  Skills 

a.  an  increase  of  20  wpm  on  the  Almena  typing  test, 

b.  demonstrated  ability  to  produce  error-free  copy  in  standard  letter,  memo,  and  report  format,  (as 
per  instructor  evaluation) 

c.  demonstrated  ability  (as  per  instructor  evaluation)  to  perform  basic  workstation  operator  functions 
and  some  system  operator  functions,  e.g.,  printer  operations,  initial  program  load  and  diskette 
handling, 

d.  demonstrated  knowledge  of  IBM  ATs  and  XT's  (per  instructor  evaluation), 

e.  a minimum  score  of  70%  on  the  Word  Perfect  test,  and 

f.  a 10  key  increase  of  80  spm  (Business  Services  only), 

g.  a minimum  score  of  70%  on  medical  terminology  and  first  aid  test  (Medical/Clerical  only). 


Chinatown  American  Cooks  School 
77%  Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  three  hundred  eighty-five  (385)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

a.  passed  the  Chinatown  American  Cooks  Culinary  exam  with  a score  of  50  percentage  points  above 
their  entry  scores. 


Engineering  Societies'  Committee  for  Manpower  Training 
77%  Occupational  Classroom  Training/On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  two  hundred  seventy  (270)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

a.  passed  the  General  Drafting  Examination  (G.D.E.)  with  a minimum  correct  score  of  70%.  The 
G.D.E.  measures  technical  writing  - perform  lettering,  architectural  and  engineering  scale  reading, 
geometrical  drawing,  minor  shape  description,  sketching,  dimensioning  techniques,  sectional 
views,  and  conventions  and  production  of  simple  working  drawing. 


December  9,  1993 


Jewish  Vocational  Services 
77%  On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEG  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

a.  met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 

Korean  Center,  Inc. 

77%  Occupational  Classroom  Training/English-as-a-Second  Language 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  two  hundred  seventy  (270)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills  improved  one  level  (100  ESL  points)  in  English  speaking  abilities  as 
determined  by  the  Structured  Test  of  English  Language,  or  for  fluent  English  speakers  increase  one 
full  grade  level  in  reading  and  math  as  determined  by  the  test  for  Adult  Basic  Education  (TABE). 

2.  Job  Specific  Skills 

a.  improved  at  least  30  wpm  in  typing  as  determined  by  the  Korean  Center  developed  typing  test, 
and 

b.  passed  the  Word  Processing  Competency  Test  with  a score  of  60%  or  an  improvement 
of  at  least  50%  over  the  entry-level  score,  whichever  is  greater. 


Mission  Language  and  Vocational  School 
77%  Occupational  Classroom  Training/English-as-a-Second  Language 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  50%  of  the  scheduled  classroom  training  hours  for  AEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  minimum  attainment  of  ESL  400  as  determined  by  the  English  Placement  Test  (EPT)  for  VESL  I 
(0-200  ESL),or 

b.  minimum  one  ESL  level  (100  points)  improvement  as  determined  by  the  English  Placement  Test 
(EPT)  for  all  other  ESL  components,  or 

c.  minimum  one  grade  level  improvement  in  English  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  English  speaking  participants,  and 

d.  minimum  one  grade  level  improvement  in  math  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  all  participants,  or 
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2.  Job  Specific  Skills 

a.  knowledge  of  typewriter  keyboard  by  touch, 

b.  increased  typing  speed  by  20  wpm, 

c.  achieved  60  spm  on  10  key  calculator,  and 

d.  passed  the  alpha/numeric  filing  test  in  5 minutes. 


Northern  California  Service  League 
77%  On-the  Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEG  attainment.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

a.  met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


Potrero  Hill  Community  Development  Corporation 
77%  Basic  Remedial  Education/Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  one  hundred  twenty-seven  (127)  hours  of  training  for  AEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  improved  one  grade  level  in  both  math  and  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  or 

b.  have  obtained  a G ED  or  passed  the  California  High  School/Proficiency  Examination  (CHSPE). 

2.  Job  Specific  Skills  (Track  II)  high  school  graduate  or  equivalent 

a.  improved  their  typing  speeds  by  a minimum  of  fifteen  (15)  words  per  minute  as  determined  by  the 
Potrero  Hill  Community  Development  Corporation  typing  test. 


San  Francisco  Vocational  Services 
77%  Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  two  hundred  forty-seven-one  half  (247.5)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills  (each  of  the  five  vocational  areas  are  designed  to  meet  the  individual  need) 

a.  Secretarial/Word  Processing  — increased  typing  speed  by  at  least  10  wpm  and  scored  at  least 
680  points  or  improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater, 

b.  General  Office  Assistant  — increased  typing  speed  by  at  least  10  wpm  and  scored  at  least  440 
points  or  improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater, 

c.  Record  Keeping/Data  Entry  — increased  typing  speed  by  at  least  10  wpm  and  their  10-key  test 


December  9.  1993 


score  by  at  least  50  spm  and  data  entry  to  at  least  1 2,000  sph  and  scored  at  least  280  points  or 
improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater, 

d.  General  Account  Clerk  — increased  typing  speed  by  at  least  10  wpm  and/or  their  10-key  test 
score  by  at  least  50  spm  and  scored  at  least  390  points  or  improved  by  at  least  100  points  on 
course  exams,  whichever  increase  is  greater, 

e.  Customer  Service  ~ increased  typing  speed  by  at  least  1 0 wpm  and  scored  at  least  265  points  or 
improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater. 

San  Francisco  Vocationa!  Services 
77%  On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEG  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEG  requirements. 

1 . Job  Specific  Skills 

a.  met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 

Swords  To  Plowshares 
77%  On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEG  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEG  requirements. 

1 . Job  Specific  Skills 

a.  met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 

employers. 

Asian  Neighborhood  Design 
82%  Occupational  Classroom  Training 

Youth  Employment  Competencies  (AECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YEC's.  Participants 
are  expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YEC's.  The  Subcontractor 
will  provide  a minimum  of  two  hundred  ten  (21 0)  hours  of  training  for  YEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

a.  increase  a minimum  of  one  half  grade  level  in  reading  as  determined  by  the  Test  of  Adult  Basic 

Education  (TABE),  and 

b.  participants  will  be  pre  and  post-tested  with  an  AND  developed  Basic  Math  Test  and  must  achieve 
the  required  exit-test  scores  as  determined  by  their  individual  entry-test  scores: 


MATH  ENTRY 

MATH  EXIT 

MINIMUM  INCREASE 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

50% 

80% 

30% 

60% 

90% 

30% 
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2.  Job  Specific  Skills 

a.  participants  must  also  satisfactorily  complete  two  competency-based  hands-on  projects  as 
certified  by  the  instructor  and  must  also  achieve  the  required  exit-test  scores  on  the  AND  General 
Woodworking  Test  as  determined  by  their  individual  entry-test  scores: 


WOODWORKING  ENTRY 
0% 

10% 

20% 

30% 

40% 

50% 


WOODWORKING  EXIT 
50% 

60% 

70% 

70% 

70% 

80% 


MINIMUM  INCREASE 
50% 

50% 

50% 

40% 

30% 

30% 


Career  Resources  Development  Center 
82%  Occupational  Classroom  Training/ 

English-as-a  Second  Language 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants 

are  expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor 

will  provide  a minimum  of  three  hundred  fifteen  (315)  hours  (nine  weeks)  of  training  for  YEC  attainments. 

The  PIC  will  issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

a.  for  limited  English-speaking  participants,  increased  one  ESL  level  (100  points)  on  the  Structured 
Test  of  the  English  Language  (STEL)  for  example  from  ESL  300  to  400  or  for  fluent  English 
speakers,  improved  three  scale  scores  (for  example,  from  215  to  222)  on  the  Comprehensive 
Adult  Student  Assessment  System  (CASAS),  Level  C test,  and 

b.  increased  twenty  (20)  percentage  points  on  the  CRDC  developed  math  test,  and 

2.  Job  Specific  Skills 

a.  an  increase  of  20  wpm  on  the  Almena  typing  test, 

b.  demonstrated  ability  to  produce  error-free  copy  in  standard  letter,  memo,  and  report  format,  (as 
per  instructor  evaluation) 

c.  demonstrated  ability  (as  per  instructor  evaluation)  to  perform  basic  workstation  operator  functions 
and  some  system  operator  functions,  e.g.,  printer  operations,  initial  program  load  and  diskette 
handling, 

d.  demonstrated  knowledge  of  IBM  ATs  and  XT's  (per  instructor  evaluation), 

e.  a minimum  score  of  70%  on  the  Word  Perfect  test,  and 

f . a 1 0 key  increase  of  80  spm  (Business  Services  only), 

g.  a minimum  70%  on  medical  terminology  and  first  aid  test  (Medical/Clerical  only). 


Community  Educational  Services 

82%  Occupational  Classroom  Training/English-as-a-Second  Language 


Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants 
are  expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor 
will  provide  a minimum  of  one  hundred  fifty  (150)  hours  of  training  for  YEC  attainments.  The  PIC  will  issue 
a certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 
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1 . improved  one  grade  level  (100  ESL  points)  in  English  abilities  as  determined  by  the  lylin  Language 
Proficiency  Test,  or  have  improved  one  grade  level  in  reading  abilities  as  determined  by  the  Test  of 
Adult  Basic  Education  (TABE)  if  at  ESL  600  when  enrolled,  and 

2.  improved  on  a pre-test  at  least  50  percentage  points  on  a CES  developed  math  test  if  scored  from  0- 
33%  or  have  at  least  30  percentage  points  if  scored  from  34%-73%  or  have  improved  at  least  7 
percentage  of  score  from  80%-93%,  and 

JobSpecific  Skills 

1 . can  type  35  words  per  minute  if  entered  with  no  typing  skills  (0-24  wpm),  or  increased  their  typing  skills 
by  at  least  1 0 wpm  if  entered  with  typing  skills  25  wpm  or  more,  and 

2.  can  achieve  10-key  100  strokes  per  minute  if  entered  with  no  10-key  skills  (0-75  spm),  or  increased 
their  10-key  skills  by  at  least  25  spm  if  entered  with  10-key  skills  at  100  spm  or  more,  and 

3.  can  write  simple  spreadsheet  formulas  for  addition,  subtraction,  multiplication  and  division  to  solve  a 
CES  developed  spreadsheet  test,  and 

4.  improve  70%  or  higher  points  on  a test  labeling  the  face  of  an  electronic  cash  register,  and  on  a CES 
developed  customer  service  exam. 


Glide  FoundationA/ietnamese  Youth  Development  Center 

82%  Occupational  Classroom  Training/English-as-a-Second  Language 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants 
are  expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor 
will  provide  a minimum  of  eighty  (80)  hours  of  training  for  YEC  attainments.  The  PIC  will  issue  a certificate 
of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

Basic  Educational  Skills 

1 . increased  one  ESL  level  (100  points)  as  determined  by  lylin  Oral  and  Language  Proficiency  Test  and 
as  certified  by  an  instructor,  and  one  grade  level  in  math  skills  as  determined  by  the  WRAT  (Wide 
Range  Achievement  Test),  and 

Job  Specific  Skills 

2.  one  of  the  following; 

a.  increased  their  net  typing  speed  by  a minimum  of  20  words  per  minute  as  determined  by  the 
Gregg  Typing/Series  Seven,  or 

b.  completed  the  Gregg  Quick  Filing  Test  with  a maximum  of  one  error  per  50  cards,  completed  a 
standard  business  form  from  a narrative  with  95%  accuracy,  and  completed  nine  basic  word 
processing  functions  in  a seven  (7)  minute  period  using  the  Microsoft  WORD  Tutorial  Test. 


Korean  Center,  Inc. 

82%  Occupational  Classroom  Training/English-as-a-Second  Language 
Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants 
are  expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor 
will  provide  a minimum  of  two  hundred  seventy  (270)  hours  of  training  for  YEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 
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1.  Basic  Educational  Skills  improved  one  level  (100  ESL  points)  in  English  speaking  abilities  as 
determined  by  the  Structured  Test  of  English  Language,  and  for  fluent  English  speakers  increase 
one  full  grade  level  in  reading  and  math  as  determined  by  the  Test  for  Adult  Basic  Education  (TABE). 

2.  Job  Specific  Skills 

a.  passed  the  Word  Processing  Competency  Test  with  a score  of  60%  or  an  improvement 
of  at  least  50%  over  the  entry-level  score,  whichever  is  greater. 


Mission  Language  and  Vocational  School 
82%  Occupational  Classroom  Tralning/English-as-a-Second  Language 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants 
are  expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor 
will  provide  a minimum  of  50%  of  the  scheduled  classroom  training  hours  for  YEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

a.  minimum  attainment  of  ESL  400  as  determined  by  the  English  Placement  Test  (EPT)  for  VESL  I 
(0-200  ESL),or 

b.  minimum  one  ESL  level  (100  points)  improvement  as  determined  by  the  English  Placement  Test 
(EPT)  for  all  other  ESL  components,  or 

c.  minimum  one  grade  level  improvement  in  English  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  English  speaking  participants,  and 

d.  minimum  one  grade  level  improvement  in  math  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  all  participants,  and 

2.  Job  Specific  Skills 

a.  knowledge  of  typewriter  keyboard  by  touch, 

b.  increased  typing  speed  by  20  wpm, 

c.  achieved  60  spm  on  1 0 key  calculator,  and 

d.  passed  the  alpha/numeric  filing  test  in  5 minutes. 


Potrero  Hill  Community  Development  Corporation 
82%  Basic  Remedial  Education/Occupational  Classroom  Training 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  pre-employment/work  maturity  skills  will  be  used  to  determine  the  attainments  of 
YECs  for  Track  I only.  Participants  are  expected  to  attain  both  the  requirements  as  indicated  below  in 
order  to  achieve  YECs.  The  Subcontractor  will  provide  a minimum  of  one  hundred  twenty-seven  (127) 
hours  of  training  for  YEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each  youth  who 
attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

a.  improved  one  grade  level  in  both  math  and  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  or 

b.  have  obtained  a GED  or  passed  the  California  High  School/Proficiency  Examination  (CHSPE),  or 
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2.  Pre-employmentAA/ork  Maturity  Skills 

a.  demonstrated  proficiency  in  each  of  the  eleven  core  competencies,  provided  that  at  least  five  of 
the  learning  objectives  were  achieved  during  the  program  intervention.  Proficiency  in  these  core 
competencies  will  be  measured  by  the  Comprehensive  Adult  Student  Assessment  System 
(CASAS)  and  teacher/counselor  evaluations.  The  participant  will  be  considered  to  be  proficient  if 
s/he  attains  a score  of  at  least  78%  in  each  of  the  eleven  core  competencies. 

1 . Pre-employment  Competencies 

a.  Making  career  decisions 

b.  Using  labor  market  Information  and  conducting  job  search 

c.  Preparing  resumes  and  cover  letter  - develop  a resume  and  cover  letter  appropriate  to 
career  field 

d.  Filling  out  an  application  - complete  an  application  accurately 

e.  Interviewing 

2.  Work  Maturity  Competencies 

a.  Being  consistently  punctual  - arriving  to  class  on  time  and  returning  from  breaks  on  time 

b.  Maintaining  regular  attendance 

c.  Demonstrating  positive  attitudes/behaviors 

d.  Presenting  appropriate  appearance 

e.  Exhibiting  good  interpersonal  relations 

f.  Completing  tasks  effectively. 


San  Francisco  Conservation  Corps 
82%  Basic  Remedial  Education 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  pre-employment/work  maturity  achievements  will  be  used  to  determine  the 
attainments  of  YECs.  Participants  are  expected  to  attain  the  requirements  indicated  below  in  order  to 
achieve  YECs.  The  participants  will  receive  a minimum  two  hundred  eight  (208)  hours  of  training  for  YEC 
attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC 
requirements. 

1 . Basic  Educational  Skills 

Have  improved  a minimum  of  two-grade  levels  in  both  math  and  reading  skills  as  determined  by  the 
Test  of  Adult  Basic  Education  (TABE),  and 

2.  Pre-empIoyment/Work  Maturity  Skills 

Demonstrated  proficiency  in  each  of  the  eleven  core  competencies,  provided  that  at  least  five  of  the 
learning  objectives  were  achieved  during  the  program  intervention.  Proficiency  in  these  core 
competencies  will  be  measured  by  the  Comprehensive  Adult  Student  Assessment  System  (CASAS) 
and  teacher/counselor  evaluations.  The  participant  will  be  considered  to  be  proficient  if  s/he  attains  a 
score  of  at  least  78%  in  each  of  the  eleven  core  competencies. 

A.  Pre-employment  Competencies 

(1 ) Making  career  decisions 

(2)  Using  Labor  Market  Information  and  conducting  job  search 

(3)  Preparing  resumes  and  cover  letter  - develop  a resume  and  cover  letter  appropriate  to  career 

field. 

(4)  Filling  out  an  application  - complete  an  application  accurately 

(5)  Interviewing 
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B.  Work  Maturity  Competencies 

(1)  Being  consistently  punctual  - arriving  to  class  on  time  and  returning  from  breaks  on  time 

(2)  Maintaining  regular  attendance 

(3)  Demonstrating  positive  attitudes/behaviors 

(4)  Presenting  appropriate  appearance 

(5)  Exhibiting  good  interpersonal  relations 

(6)  Completing  tasks  effectively 


San  Francisco  Educational  Services 
82%  Basic  Remedial  Education 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  pre-employment/work  maturity  achievements  will  be  used  to  determine  the 
attainments  of  YECs.  Participants  are  expected  to  attain  the  requirements  as  indicated  below  in  order  to 
achieve  YECs.  The  participants  will  receive  a minimum  of  two  hundred  forty  (240)  hours  of  training  for  YEC 
attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC 
requirements. 

1 . Basic  Educational  Skills 

Participants  will  be  post-tested  with  Comprehensive  Adult  Student  Assessment  System  (CASAS)  and 
must  achieve  the  required  exit-test  scores  in  both  math  and  reading  as  determin^  by  their  individual 
entry-test  scores  on  the  CASAS,  and 

2.  Pre-empIoymentA/Vork  Maturity  Skills 

Demonstrated  proficiency  in  each  of  the  eleven  core  competencies,  provided  that  at  least  five  of  the 
learning  objectives  were  achieved  during  the  program  intervention.  Proficiency  in  these  core 
competencies  will  be  measured  by  the  Comprehensive  Adult  Student  Assessment  System  (CASAS) 
and  teacher/counselor  evaluations.  The  participant  will  be  considered  to  be  proficient  if  s/he  attains  a 
score  of  at  least  78%  in  each  of  the  eleven  core  competencies. 

A.  Pre-employment  Competencies 

(1)  Making  career  decisions 

(2)  Using  Labor  Market  Information  and  conducting  job  search 

(3)  Preparing  resumes  and  cover  letter  - develop  a resume  and  cover  letter  appropriate  to  career 
field. 

(4)  Filling  out  an  application  - complete  an  application  accurately 

(5)  Interviewing 

B.  Work  Maturity  Competencies 

(1)  Being  consistently  punctual  - arriving  to  class  on  time  and  returning  from  breaks  on  time 

(2)  Maintaining  regular  attendance 

(3)  Demonstrating  positive  attitudes/behaviors 

(4)  Presenting  appropriate  appearance 

(5)  Exhibiting  good  interpersonal  relations 

(6)  Completing  tasks  effectively 
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TO: 


-^RIVATE  j^NDUSTRY  (COUNCIL 


OF  FRANCISCO,  INC. 

MEMORANDUM 


DOCI  l^>^FMTS  DEPT. 
DEC  1 5 1C33 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


PLANNING  COMMITTEE  MEMBERS  DATE:  DECEMBER  13.  1993 

MAYOR’S  STAFF 


EUNICE  ELTON,  PRESIDENT 


SUBJECT:  STAFF  RECOMMENDATIONS  FOR  JTPA  FUNDING  — PARTIAL  MID-YEAR  ADJUST- 

MENTS INCLUDING  ALLOCATION  OF  FUNDS  CARRIED  IN  FROM  PY'92. 


As  a result  of  the  JTPA  Amendments,  four  “old”  Title  II  programs  have  become  five  “new”  programs  as  of 
July  1 , as  follows: 


PY  ’92  JTPA  Programs 

PY  ’93  JTPA  Programs 

IIA-78%  Adult- Youthc^^ 

— IIA-77%  Adult 

" IIC-82%  Youth 

IIA-3%  Older  Individuals 

IIA-5%  Older  Individuals 

IIA-6%  Incentive  “Joe  Bailey”  ” 

“ IIA-5%  Incentive 

IIA-8%  SECG/GAIN 

IIA-8%  SECG/GAIN 

Attached  is  an  initial  PY'93  JTPA  Operations  Budget  for  your  reference.  Recommendations  are  based  on 
funds  available  which  must  be  tracked  and  reported  by  year  of  appropriation  and  require  separate 
subcontracts  for  old  program  year  money/new  rules  and  new  program  year  money/new  rules. 

Staff  proposes  to  recommend  mid-year  funding  to  reward  those  subcontractors  who  achieved  their 
subcontract  goals  for  PY'92  according  to  the  following  criteria: 

• Enrollment 

• Positive  Termination  (Acutal  versus  Plan) 

• Placement  (Acutal  versus  Plan) 

• Average  Wage  at  placement 

• Black  Males  (if  proposed) 

• High  Risk  Youth  (if  proposed) 

Staff  evaluated  subcontractors’  performance  by  dividing  their  performance  into  three  priority  groups, 
based  on  actual-over  planned  statistical  data  from  PY'92  subcontract  goals. 

• In  the  “1st”  priority  group,  subcontractors  achieved  100%  of  their  contract  goals  for  all  performance 
criteria 

• In  the  “2nd”  priority  group,  subcontractors  achieved  at  least  80%  of  their  contract  goals  for  five  out  of 
the  six  performance  criteria 

• In  the  “3rd”  priority  group,  subcontractors  achieved  at  least  70%  of  their  contract  goals  for  four  out  of 
six  performance  criteria. 


1049  MARKET  STREET,  4TH  FLOOR  • SAN  FRANCISCO,  CA  94103-1634  • (415)  621-6853 


O Recycled  Paper 


Title  IIA-78%  Second  year  (adult-youth  program) 

(Old  Money  ■ Old  Rules) 


Unobligated  Balance  $143,649 

Staff  recommends  moving  BAUL  from  PY’93  Title  IIA-77%  ($92,000)  and  Title  IIC-82%  ($28,000)  and 
retroactively  substituting  back  into  Title  IIA-78%  funds  totaling  $120,000  and  leaving  a remaining  balance 
of  $23,649,  which  staff  recommends  dividing  into  the  following  budget  items. 

• PIC  OJT  Set  Aside  Pool* *  $17,957 

• PIC  Intake,  Certification  $3,192 

• PIC  Participant  Support*  $2,500 

* The  PIC  OJT  set  aside  pool  and  participant  support  pool  are  under  funded  and  will  need  to  be 
increased,  if  additional  funds  become  available. 


Title  IIA-3%  Second  Year  (Older  individuals  program) 

(Old  Money  - New  Rules) 


Unobligated  Balance  $44,168 

Originally  $30,185  was  identified  as  the  unobligated  balance.  However,  CCSF  and  KCl  submitted  their 
final  invoices  from  last  year  and  a total  of  $15,646  was  added  to  the  original  balance. 

Staff  recommends  the  following; 

• SF  Renaissanoe  * $30,624 

• Self  Help  for  the  Elderly  $11,544 

• PIC  Participant  Support  $2,000 

• SF  Renaissance  (SFREN)  was  initially  funded  for  a six  (6)  month  PY'93  suboontract  under  two 
separate  titles  (IIA-77%  and  llA-5%).  The  additional  funding  will  allow  them  to  have  a second  cycle  of 
fifteen  (15)  participants.  However,  staff  recommends  that  SFREN  concentrate  on  achieving  its 
subcontracted  placement  rate  of  78%  by  the  end  of  the  third  quarter. 

Title  IIA-  5%  Current  (Older  Individuals  program) 

(New  Money  - New  Rules) 


Unobligated  Balance  $3,066 

Staff  recommends  the  following; 

• Self  Help  for  the  Elderly  $3,066 

Title  IIA-  5%  Second  Year  (Incentive  Programs) 
(Old  Money  - New  Rules) 


Unobligated  Balance  $115,633 

Staff  recommends  moving  the  originally  funded  6%  subcontractors  from  Title  IIC-82%  and  retroactively 
substitute  them  back  into  Title  IIA-5%  funds. 


• Arriba  Juntos  $50,002 

• SF  Conservation  Corps  $29,157 

• SF  Educational  Services  $20,444 

• STEP  $12,030 

• PIC  intake  $4,000 
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Title  IIA-8%  SECG/GAIN  Second  year 

(Old  Money,  New  Rules) 


Unobligated  Balance  $10,728 

Staff  recommends  the  following; 

• Arriba  Juntos  $7,738 

• PIC  Intake  $2,990 


IIA/C-8%  (50%  SECG/GAIN) 

(New  Money,  New  Rules) 


Unobligated  Balance  $63,064 

Originally  $36,245  was  identified  as  unobligated  funds  but.  Parents  of  Success  (POS)  has  declined  to 
accept  its  PIC  subcontract,  and  a total  of  $24,794  was  added  to  the  original  balance  as  well  as  an  additional 
allocation  of  $2,025  from  Title  IIA-C  funds. 

Staff  recommends  the  following: 

• The  Family  School  $41,861 

• Arriba  Juntos  $19,178 

• PIC  Intake  $2,025 


Title  IIA-77%  Basic  Adult 

(New  Money  - New  Rules) 


Original  Unobligated  Balance  $82,467  increased  to  $196,975 

Staff  recommends  moving  the  BAUL  funds  ($92,000)  to“old  money”  IIA-  78%  funds  (see  page  2)  and 
recommends  not  funding  Fil-Am  Council  ($22,508)  because  the  PIC  has  not  received  a1990,  a 90-91  or  a 
current  audit  from  Fil-Am. 


Staff  recommends  funding  the  following  subcontractors  and  budget  items  according  to  performance 
criteria  listed  on  page  1 of  this  memo: 


Priority  #1 

• Career  Resource  Dev.  Ctr.  $30,775  This  additional  amount  would  increase  CROC’s  funding  to 

64%  of  the  original  PY'92  proposal  (and  includes  a 
combination  of  77%  and  82%  funds). 

• Asian  Neigh.  Design  $18,314  This  additional  amount  would  increase  AND’s  funding  to  the 

original  PY'92  proposal  (and  includes  a combination  of  77% 
and  82%  funds). 


Priority  #2 

• Jewish  Vocational  Svcs.  $24,000  This  additional  amount  would  increase  JVS’s  funding  slightly 

higher  than  the  original  PY'92  subcontract. 

• Swords  to  Plowshares  $25,370  This  additional  amount  would  increase  STP’s  funding  slightly 

higher  than  the  original  PY'92  subcontract. 


Priority  #3 

• City  College  of  SF/JA  $50,370  This  additional  amount  would  represent  approximately  81%  of 
what  CCSF/JA  earned  in  its  PY'92  fixed  unit  price  subcontract. 
JA  was  initially  only  funded  for  a six  month  PY'93  subcontract. 
The  additional  funds  would  allow  for  a second  cycle. 
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Additional  budget  allocations: 

• Child  care  $20,000 

• OJT  Set  Aside  $14,316 

• Transportation  $14,000 

; Title  llC-82%  Basic  Youth  Programs 

i (New  Money-New  Rules) 

Original  unobligated  balance  $46,538  increased  to  $180,761 


Staff  recommends  (see  page  2)  moving  BAUL  ($28,000)  to  “old  money”  78%  funds,  AJ  ($50,002),  SFCC 
($29,157),  SFES  ($20,444)  all  original  6%  funded  subcontractors  being  returned  to  the  Title  llA-6% 
second  year  incentive  program  (old  money  new  rules)  funds,  and  not  fund  FiFAm  ($6,620)  which 
increases  the  original  unobligated  balance. 

Staff  recommends  the  following  subcontractors  and  budget  items  according  to  the  performance  criteria 
listed  on  page  1 of  this  memo: 


Priority  #1 

• Career  Resource  Dev.  Cur.  $53,225 


• Asian  Neigh.  Design  $11,627 


Priority  #2 

• Community  Educational  Svc.  $5,347 


• SFVS-OJT  $9,525 

Priority  #3 

• Bay  Area  Urban  League  $8,000 

• Chinatown  Amer.  Cooks  Sch  $9,465 

• Korean  Center,  Inc.  $9,600 

• Pot.Flill  Comm.  Dev.  Corp.  $8,935 

• OJT  Set  Aside  $5,639 

• Childcare  $26,066 

• PIC  Part.  Support  $7,517 

. STEP  $19,334 

• PIC  Intake  $6,481 


This  additional  amount  would  increase  CROC’s  funding  to 
64%  of  the  original  PY'92  proposal  (which  includes  s 
combination  of  77%  and  82%  funds). 

This  additional  amount  would  increase  AND’s  funding  to  the 
original  PY'92  proposal  (which  includes  s combination  of  77% 
and  82%  funds). 

This  additional  amount  would  increase  CES’s  funding  to  the 
original  PY'92  subcontract. 

This  additional  amount  would  increase  SFVS’s  funding  slightly 
higher  than  the  original  PY'92  subcontract. 


This  additional  amount  would  increase  BAUL's  funding  slightly 
higher  than  the  original  PY'92  subcontract. 

This  additional  amount  would  increase  CACS’s  funding  slightly 
higher  than  the  original  PY'92  subcontract. 

This  additional  amount  would  increase  KCI’s  funding  slightly 
higher  than  the  original  PY'92  subcontract. 

This  additional  amount  would  increase  PFICDC’s  funding 
slightly  higher  than  their  current  subcontracted  amount. 
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Title  IIB  Transfer  funds  (SYETP) 


Unobligated  balance  $238,641 

Priority  #1 

• No  subcontractors 

Priority  #2 

• Mission  Lang.  Voc.  School  $88,528 

• Arriba  Juntos  $59,500 

Additional  budget  allocations: 

• OJT  Set  Aside  $7,474 

• Child  care  $34,553 

• PIC  Participant  Support  $9,964 

• STEP  $25,629 

• PIC  Intake  $12,993 

Staff  will  be  available  to  review  its  funding  recommendations  at  your  public  hearing  on  Friday,  December 
17th  at  9:00  a.m.  at  the  City  College  of  San  Francisco,  33  Gough  Street,  Auditorium. 


This  additional  amount  would  increase  MLVS’s  funding  to 
slightly  higher  than  the  original  PY'92  subcontracted  amount. 
This  additional  amount  would  increase  AJ’s  funding  slightly 
higher  than  the  original  PY'92  subcontract. 


cc:  PIC  Staff 

PIC  Subcontractors 
Jaqui  Sikoryak 


December  13,  1993 
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Title  II-A  (78%)  Second  Year 

Adult- Youth 

(Old  Money,  Old/New  Rules) 

PY'93  AVAILABILITY 

Program  Admin. 

Total 

PY'92  Unexpended  on  Q4  Report 
CY'93  IIB  Transfer  (Youth  Only) 
PY'92  Reallocated/Recaptured 

347,724  86,931 

238,641  42,113 

0 0 

434,655 

280,754 

0 

Total  '93  Available  — > 

586,365  129,044 

715,409 

< PY  '93  Obligations > 

X Planning 

Activity 

Subcontractor  / Budget  Item 

Training  Part.  Supp.  Admin. 

Obligation 

Old  Money 

C/O  '92 

PIC  PY'92  FUPC  Placement  Costs 

117,132 

117,132 

Old  Rule 

C/O  '92 

PIC  PY'92  OJT  Pool  Placement  Costs 

14,686 

14,686 

Expenditures 

OCT 

Young  Comm.  Dev.  (Cost  Reimbursements) 

16,680  913 

17,593 

(to  10/31/93) 

Intake 

PIC  Intake,  Cert.,  Employer  Outreach 

3,192 

3,192 

Part.  Supp. 

PIC  Participant  Support  (Childcare,  Transport,  et  al) 

39,522  643 

40,165 

ACP 

Administration,  PIC  and  Subcontractors 

26,315 

26,315 

Report  Set  1 

Old  Rule  Subtotal,  PY'92  Old  Rule,  Fund  20  = 

151,690  39,522  27,871 

219,083 

"SURPLUS  FUND" 

Ask  PIC:  MYEL  has  been  met,  may  balance  be  used  for  Adults  ? 

Mod. 

Svc. 

< PY  '93  Obligations > 

X Planning 

Date 

Level 

Activity 

Subcontractor  / Budget  Item 

Dir.  Trng.  Tmg.  Rel.  Admin. 

Obligation 

<Subcontractor  A> 

(Balance  to  program,  but  reserve 

0 

<Subcontractor  B> 

enough  to  cover  ALL  possible 

0 

<Subcontractor  C> 

late-reported  costs  first!) 

0 

<Subcontractor  D> 

0 

6/22/93 

10 

OCT 

Young  Comm.  Dev.  (Balance  of  Obligation  to  1 1/24/93) 

11,417  790 

12,207 

OJT 

PIC  PY'92  OJT  Pool  (for  expected  late  invoices) 

1,446 

1,446 

OJT 

PIC  PY'93  OJT  Pool  Setaside  < — if  needed. . . 

0 

0 

PIC  Intake,  Certification,  Employer  Outreach 

??? 

0 

Children's  Council  (Providers'  Costs) 

(Provide  for  new  subk  PS;  full 

0 

Children's  Council  (Operating  Staff) 

Admin  already  reserved  here,  so 

0 

PIC  Part.  Support  (Transport./Med.) 

distribute  their  share  from  it.) 

0 

Administration,  PIC  and  Subcontractors 

58,270 

58,270 

1 = 

10 

Report  Set  2 

New  Rule  Subtotal,  PY'93  New  Rule,  Fund  20(a)  = 

12,863  0 59,060 

71,923 

Unobligated  Balance  of 

"PY'92  Unexpended  on  Q4  Report”  = 

143,649 

"TRANSFER  FUND"  (IIB) 

Mod. 

Svc. 

< PY  '93  Obligations > 

X Planning 

Date 

Level 

Activity 

Subcontractor  / Budget  Item 

Dir.  Tmg.  Tmg.  Rel.  Admin. 

Obligation 

<Youth-only  Subcontractor  A> 

0 

<Youth-only  Subcontractor  B> 

(Not  less  than  238,641 

0 

<Youth-only  Subcontractor  C> 

in  total  Program  costs.) 

0 

PIC  PY'93  OJT  Pool  Setaside  <—  if  needed. . . 

0 

PIC  Intake,  Certification,  Empl.  Outreach  $12,000? 

??? 

0 

Children's  Council  (Providers'  Costs) 

0 

Children's  Council  (Operating  Staff) 

0 

PIC  Part.  Support  (Transport./Med.) 

0 

Admin,  presumed  to  be  15%  ... 

Administration,  PIC  and  Subcontractors 

42,113 

42,113 

1 = 

1 0 I Report  Set  3 

New  Rule  Subtotal,  PY'93  New  Rule,  Fund  20(y)  = 

0 0 42,113 

42,113 

Subgrant  G300104  ending  6/30/95.  Unobligated  Balance  of  “IIB  Transfer  Fund"  (Youth  Only)  = 

238,641 

Total  Obligations,  PY'93  Operational  Budget,  Fund  20  X = 

164,553  39,522  129,044 

333,119 

Percentages  of  Availability  = 

23%  6%  18% 

<— IIB  is  15% 

Important:  Sequence  for  redistribution  should  be  (1)  set  aside  enough  to  cover  any  late-arriving  invoices  under  old  rules,  (2)  set  aside  for 
"PIC  Intake"  accounts  under  Training  Related,  (3)  if  the  subks  you  are  considering  will  need  Childcare  or  Transport  or  OJT  Pool, 
set  amounts  aside  and  then,  as  your  last  step,  (4)  determine  amounts  to  subks.  Note  that  the  full  20%  Administrative  share  is 
already  reserved.  This  means  any  dollars  distributed  to  subcontractors  are  only  91%  (or  so)  of  their  total  increase  in  funding. 
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Title  II- A (3%)  Second  Year 

Older  Individuals 
(Old  Money,  Old/New  Rules) 

PY'93  AVAILABILITY 

Program  Admin. 

Total 

PY'92  Unexpended  on  Q4  Report 
PY'92  Real  1 ocated/Recaptu red 
PY'92  Other 

46,966  11,741 

0 0 

0 0 

58,707 

0 

0 

Total  '93  Available  — > 

46,966  11,741 

58,707 

Final  5th.  Qtr. 
Expenditures 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Training  Part.  Supp.  Admin. 

X Planning 
Obligation 

OCT 

OJT 

PIC  PY'92  FUPC  Placement  Costs 
PIC  PY'92  OJT  Pool  Placement  Costs 

2,267 

384 

2,267 

384 

Children's  Council  (Childcare) 

PIC  Part.  Support  (Transport./Med.) 

147 

0 

147 

Administration,  PIC  and  Subcontractors 

411 

411 

Subtotal,  PY'92  Old  Rule,  Fund  23  = 

2,651  147  411 

3,209 

' Careful:  CCSF  & KCI  could  still  bill  14,464  + \ 

"SURPLUS  FUND" 

972  = 15,646!  Do  they  intend  to  submit  a i 

Mod. 

Date 

Svc. 

Level 

Activity 

final  invoice  or  are  they  final  already? 
Subcontractor  / Budget  Item  \ 

< PY  '93  Obligations > 

Dir.  Trng.  Tmg.  Rel.  Admin. 

X Planning 
Obligation 

OJT 

<Subcontractor  A>  ^ 

<Subcontractor  B> 

PIC  PY'92  FUPC  reserve  (for  expected  late  invoices) 
PIC  PY'93  OJT  Pool  Setaside  (If  needed) 

15,646  <— Needed  or  not? 

0 

0 

15,646 

0 

PIC  Intake,  Certification,  Employer  Outreach 

0 

Children's  Council  (Providers'  Costs) 
Children's  Council  (Operating  Staff) 
PIC  Part.  Support  (Transport ./Med.) 

(PS  will  be  needed,  mainly  Txport.) 

0 

0 

0 

Administration,  PIC  and  Subcontractors 

11,330 

11,330 

1 = 

0 

Subtotal,  PY'93  New  Rule,  Fund  23  = 

15,646  0 11,330 

26,976 

Subgrant  G300104  ending  6/30/95. 

Unobligated  Balance  = 

28,522 

Total  Obligations,  PY'93  Operational  Budget,  Fund  23  X = 
Percentages  of  Availability  = 

18,297  147  11,741 

31  % 0 % 20  % 

30,185 

Title  II-A  (6%)  Second  Year 

MIS  Redesign 

(Balance  of  $85,359  Old  Money/Old  Rules) 

PY'93  AVAILABILITY 

Redesign 

Total 

PY'92  Unexpended  on  Q4  Report 

43,208 

43,208 

Total  '93  Available  — > 

43,208 

43,208 

Plan  states  that  any  funds  not 
needed  for  MIS  will  revert  to 
6%  programmatic  use ... 

Subcontractor  / Budget  Item 

PY  '93 
Redesign 

X Planning 
Obligation 

Expended  in  Quarter  5 

Est.  for  PY'93  completion  use  (CD,  scanner,  communications,  training,  et  al) 

5,045 

38,163 

5,045 

38,163 

Subtotal,  PY'92  Old  Rule,  Fund  26(m)  = 
Subgrant  G300104  ending  6/30/95.  Unobligate 

43,208 
‘d  Balance  = 

43,208 

0 
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Assume  a desire  to  return  the  former  Joe  Bailey  programs  to  6%  funding:  Last  year  (in  PY'92),  contracts  with  AJ,  Corps.  SFES  and 
Swords  totalled  $208,656.  So  far  this  year  we  have  contracted  $99,596  with  AJ,  Corps,  and  SFES;  Swords  turned  down  its  BRE  $25,000. 
PY'93's  $99,596  could  easily  be  brought  back  to  6%  funding. 

Notice  also  that  the  "MIS  Redesign"  fund  might  be  tapped  for  a small  sum,  if  necessa^,  but  only  after  several  key  purchase  reserves. 


Title  II- A (6%)  Second  Year 

Incentive  Programs 
(Old  Money,  Old/New  Rules) 

PY'93  AVAILABILITY 

Program  Admin. 

Total 

PY'92  Reallocated/Recaptured 
PY'92  Unexpended  on  Q4  Report 
PY'92  Other 

0 0 

189,457  31,167 

0 0 

0 

220,624 

0 

Total  '93  Available — > 

189,457  31,167 

220,624 

Final  5th.  Qtr. 
Expenditures 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Training  Part.  Supp.  Admin. 

X Planning 
Obligation 

BRE  (Bailey) 
Intake 

PIC  PY'92  FUPC  Placement  Costs 
STEP-SYS  (PIC  Mentor  Tutor  Payroll  and  "Other") 
PIC  Intake,  Cert.,  Employer  Outreach 

2,232 

1,502 

2,232 

1,502 

0 

Administration,  PIC  and  Subcontractors 

558 

558 

Subtotal,  PY'92  Old  Rule,  Fund  26  = 

3,734  0 558 

4,292 

"SURPLUS  PROGRAMS" 

Dir.  Tmg.  Tmg.  Rel.  Admin. 

STEP-SYS 

STEP-SYS 

<Subcontractor  G> 

o u STEP  was  32,724  and 

<Subcontractor  H> 

^ , X-  . n,-  X • X 17,328  but  EE  approved 

S.F.  Unified  School  Distnct  added 20  000 

PIC/STEP  Mentor  Tutor  Payroll 

(All  to  be  co- 
enrolled, so  no  PS 
45,766  budgeted  here ...) 

24,324 

0 

0 

45,766 

24,324 

PIC  Intake,  Certification,  Employer  Outreach 

??? 

0 

Administration,  PIC  and  Subcontractors 

30,609 

30,609 

1 = 

0 

Subtotal,  PY'93,  Fund  26  = 

70,090  0 30,609 

100,699 

Subgrant  G300104  ending  6/30/95. 

Unobligated  Balance  = 

115,633 

PY’93  Operational  Budget,  Fund  26  X = 
Percentages  of  Availability  = 

73,824  0 31,167 

33%  0%  14% 

104,991 
<—  Note  /3. 

/I.  SeeAdj.  201  (9/1/93)  for  this  very  confusing  revenue  history.  This  was  initially  the  JTPA  12's  $304,981  in  Unexpended  Funds 
minus  $85,359  for  MIS  Redesign  minus  $30,687  remaining  allowable  Adm.,  but  JTPD  subgranted  an  added,  unexpected  $1,002! 
12.  On  "Year  of  Allotment"  of  this  220,624  balance  carried  forward,  156,862  was  awarded  in  SG  G300104  Mod.  7 on  April  9.  1993. 

Thus  at  least  156k  of  this  200k  is  “new  money":  the  balance  of  it  is  "one-year-old  money",  as  is  the  MIS  Redesign  fund. 

/3.  Administration  is  at  maximum  because  we  spent,  in  past  years,  huge  sums  for  childcare.  As  a result,  we're  up  against  the  30% 
Cost  Limitation  of  this  Old  Money. 


Title  II-A  (6%) 

Capacity  Building 

PY'93  AVAILABILITY 

Redesign 

Total 

PY'93  Allocation 

10,000 

10,000 

Total  '93  Available  — > 

10,000 

10.000 

See  Judy  Kuhiman,  Qtrly. 
SDA  Adm.  Meeting,  9/10/93, 
$520,000  statewide. 

Subcontractor  / Budget  Item 

PY  '93 
Redesign 

X Planning 
Obligation 

Item  A 
Item  Z 

o o 

0 

0 

Total.  PY'93  New  Rule,  Fund  ??  = 

Probably  Subgrant  G400235  ending  6/30/96.  A plan  needs  to  be  prepared.  Unobligate 

0 

id  Balance  = 

0 

10.000 
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/I.  This  is  the  SECG  4-1 's  $6,705  in  Unexpended  JTPA  8%  Funds  minus  Admin.;  Admin,  value  of  $1,341  is  Mod.  2's  allowable 
$26,678  minus  the  SECG  4-1 's  reported  $25,337.  Use  of  State  Match  carryover  allowed  by  Kilbert  letter  of  8/31/93. 


Title  II-A  (8%-30%) 

The  Family  School 
(Old  Money,  New  Rules) 

PY'93  AVAILABILITY 

Program  Admin. 

Total 

PY’92  SDA  Reallocation 

23,200  5,800 

29,000 

Total  '93  Available  — > 

23,200  5,800 

29,000 

Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Training  Part.  Supp.  Admin. 

Z Planning 
Obligation 

BRE 

The  Family  School 

21,700 

2,610 

24,310 

PIC  Intake,  Cert.,  EO 

1 ,500  < — Training  Related . . . 

1,500 

PIC  Administration  (ACP) 

3,190 

3,190 

I- 

0 

PY'92-'94  Operational  Budget,  Fund  83  I = 

23,200  0 

5,800 

29,000 

Percentages  of  Availability  = 

80  % 0 % 

20% 

CA  92-66-03770-N360  ending  6/30/94.  CA  has  old  Cost  Cats,  but  report  under  New  Rules! Unobligated  Balance  = 0_ 


Title  II-A  (8%-30%)  Second  Year 

Assessment  Center 
(Old  Money,  New  Rules) 

PY'93  AVAILABILITY 

Program  Admin. 

Total 

PY'93  Second  Year  Allocation 
PY'92  Unexpended  on  Q4  Report 
PY'92  or  '93  Other 

240,000  60,000 

148,054  37,013 

0 0 

300,000 

185,067 

0 

Total  '93  Available  — > 

388,054  97,013 

485,067 

Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Dir.  Tmg.  Tmg.  Rel.  Admin. 

V Planning 
Obligation 

Program 

City  College  of  San  Francisco 

PIC  Setaside  for  SFAC  (Equipment,  etc.) 

PIC  Intake.  Cert.,  EO,  Support  Act. 

? 

o o o 

Administration,  PIC  and  Subcontractors 

97,013 

97,013 

1 = 

0 

PY'92-'94  Operational  Budget,  Fund  82  I = 

0 0 97,013 

97,013 

Percentages  of  Availability  = 

0 % 0 % 20  % 

CA  92-0180  extended  bi-laterally  to  12/31/93.  A new  CA  needs  to  be  prepared. 

Unobligated  Balance  = 

388,054 

/I . Admin,  value  is  thus:  [($450,000  x 20%)  minus  SECG  4-1 's  reported  PY'92  expenditure  of  $52,987]. 
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Title  II-A  (77%) 

Basic  Adult 

(New  Money,  New  Rules) 

PY’93  AVAILABILITY 

Program  Admin. 

Total 

PY'93  Initial  Formula  Allocation 
PY'93  Allocation  Rescission 
PY'93  Additional  Allocation 

1,622,451  405,613 

-46,578  -11,644 

0 0 

2,028,064 

-58,222 

0 

Total  '93  Available — > 

1,575,873  393,969 

1,969,842 

Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Dir.  Tmg.  Trng.  Rel.  Admin. 

I Planning 
Obligation 

7/1/93 

31 

OJT 

Arriba  Juntos 

81,269 

4,726 

8,505 

94,500 

7/1/93 

15 

OCT 

Asian  Neighborhood  Design 

27,515 

2,737 

5,707 

35,959 

7/1/93 

20 

OJT 

Bay  Area  ESCMT 

44,838 

2,543 

4,622 

52,003 

7/1/93 

33 

OJT 

Bay  Area  Urban  League 

79,435 

4,285 

8,280 

92,000 

7/1/93 

43 

OESL 

Career  Resources  Development  Center 

111,958 

6,489 

11,713 

130,160 

7/1/93 

21 

OCT 

Chinatown  American  Cooks  School 

51,554 

2,997 

5,395 

59,946 

20 

OCT 

City  College  of  San  Francisco  (John  Adams  Campus) 

44,266 

2,574 

4,632 

51,472 

20 

OESL 

Filipino-American  Council  of  S.  F. 

19,357 

1, 125 

2,026 

22,508 

7/1/93 

19 

OJT 

Jewish  Vocational  Services  Use  of  Italics 

35,892 

0 

0 

35,892 

7/2/93 

16 

OESL 

Korean  Center,  Inc.  means  the  final 

40,335 

2,157 

4,044 

46,536 

7/1/93 

51 

OESL 

Mission  Language  & Voc.  School  contract  wasn't  on 

120,705 

7,018 

12,632 

140,355 

11 /I /93a 

13 

OJT 

No.  California  Service  League 

21,744 

1,250 

2,007 

25,001 

7/1/93 

10 

BRE 

Potrero  Hill  Community  Dev.  Corp. 

25,024 

1,455 

2,619 

29,098 

7/1/93 

9 

OCT 

SF  Renaissance  Experience  Plus  (6  Mo.) 

15,365 

894 

1,608 

17,867 

7/1/93 

10 

OJT 

SF  Vocational  Services 

25,400 

0 

0 

25,400 

7/1/93 

27 

OCT 

SF  Vocational  Services 

86,494 

2,260' 

3,096 

91,850 

49 

OJT 

Swords  To  Plowshares 

126,936 

7,380 

13,284 

147,600 

OJT 

PIC  OJT  Pool  (Empl.  Reimbursement) 

195,000 

195,000 

Intake 

PIC  Intake,  Cert.,  Employer  Outreach 

75,000 

75,000 

Children's  Council  (Childcare) 

140,429 

13,889 

154,318 

PIC  Part.  Support  (Transport./Med.) 

50,000 

50,000 

Public  Media  Ctr.  (Empl.  Outreach) 

25,000 

25,000 

Administration,  PIC 

289,910 

289,910 

1 = 

407 

PY'93  First  Year  Operational  Budget,  Fund  22  Z = 

1,153,087 

340,319 

393,969 

1,887,375 

Percentages  of  Availability  = 

59% 

17% 

20% 

Subgrant  G400235  ending  6/30/96.  See  Fitschen  Recommendations  of  May  5,  1993. Unobligated  Balance  = 82,467 


/I . Swords  turned  down  a $25,000  BRE  subcontract. 
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PY'93  AVAILABILITY 

Program  Admin. 

Total 

PY'93  Initial  Formula  Alloc. 
PY’93  Alloc.  Rescission 
PY'93  Additional  Allocation 

1,084,306  271,077 

-31,127  -7,782 

0 0 

1,355,383 

-38,909 

0 

Total  '93  Available — 

1,053,179  263,295 

1,316,474 

Title  II-C  (82%) 

Basic  Youth 

(New  Money,  New  Rules) 


Mod. 

Date 


Svc. 

Level 


Activity 


Subcontractor  / Budget  item 


Dir.  Trng. 


- PY  '93  Obligations  - 


Z Planning 
Obligation 


7/1/93 

7/1/93 

7/1/93 

7/1/93 

7/1/93 

7/1/93 

7/1/93 

7/1/93 

7/1/93 

7/1/93 

7/1/93 

7/1/93 

7/1/93 

9/1/93 

7/1/93 

7/1/93 

7/1/93 


OJT 

BRE 

OCT 

OCT/OJT 

OJT 

OESL 

OCT 

OJT 

OCT 

OESL 

OESL 

0ESL70JT 

OESL 

OESL 

BRE 

BRE 

BRE 

OJT 

OCT 

OCT 

OJT 


Arriba  Juntos 
Arriba  Juntos 

Asian  Neighborhood  Design 
Bay  Area  ESCMT 
Bay  Area  Urban  League 
Career  Resources  Development  Center 
Chinatown  American  Cooks  School 
Chinatown  Youth  Center 
City  College  of  San  Francisco 
Community  Educational  Services 
Filipino-American  Council  of  S.  F. 

Glide  / Vietnamese  Youth  Dev.  Center 
Korean  Center,  Inc. 

Mission  Language  & Voc.  School 
Potrero  Hill  Community  Dev.  Corp. 

SF  Conservation  Corps 
SF  Educational  Services 
SF  Vocational  Services 
SF  Vocational  Services 
Youth  Guidance  Ctr.  Imp.  Comm. 

PIC  OJT  Pool  (Empl.  Reimbursement) 


Use  of  Italics 
means  the  final 
contract  wasn't  on 
file ... 


15,857 

853 

790 

17,500 

43,771 

2,233 

3,998 

50,002 

57,222 

5,462 

11,416 

74,100 

5,646 

402 

453 

6,501 

24,349 

1,145 

2,506 

28,000 

53,171 

3,091 

5,564 

61,826 

2,713 

158 

284 

3,155 

75,038 

4,363 

7,853 

87,254 

11,066 

643 

1, 158 

12,867 

55,274 

3,214 

5,784 

64,272 

5,693 

331 

596 

6,620 

30,179 

1,652 

2,670 

34,501 

14,395 

741 

1,483 

16,619 

73,415 

3,815 

7,636 

84,866 

46,472 

2,701 

4,864 

54,037 

25,239 

1,465 

2,453 

29,157 

17,596 

1,009 

1,839 

20,444 

3,176 

0 

0 

3,176 

9,099 

245 

326 

9,670 

98,967 

5,534 

6,185 

110,686 

Intake 


PIC  Intake,  Cert.,  Employer  Outreach 
Children's  Council  (Childcare) 

PIC  Part.  Support  (Transport./Med.) 
Public  Media  Ctr.  (Empl.  Outreach) 


50.000 
99,246 

30.000 

15.000 


50.000 
109,062 

30.000 

15.000 


Administration,  PIC 


185,621 


PY'93  Operational  Budget,  Fund  25  Z : 
Percentages  of  Availability  = 


Subgrant  G400235  ending  6/30/96.  See  Fitschen  Recommendations  of  May  5,  1993. 


773,338  233,303  263,295 


Unobligated  Balance  = 
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Title  II-A  (5%) 

Older  Individuals 
(New  Money,  New  Rules) 

PY'93  AVAILABILITY 

Program 

Admin. 

Total 

PY'93  Initial  Formula  Alloc. 
PY’93  Alloc.  Rescission  (ll-B) 
PY'93  Additional  Allocation 

264,649 

-7,598 

0 

66,162 

-1,899 

0 

330,811 

-9,497 

0 

Total  ‘93  Available  — > 

257,051 

64,263 

321,314 

Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Dir.  Trng.  Trng.  Rel.  Admin. 

I Planning 
Cbligation 

8/1/93 

17 

OCT 

City  College  of  San  Francisco 

(7  Mo.) 

24,806 

1,449 

2,610 

28,865 

7/1/93 

8 

OJT 

Jewish  Vocational  Services 

15,000 

0 

0 

15,000 

7/1/93 

21 

OESL 

Korean  Center,  Inc. 

50,142 

2,832 

5,241 

58,215 

7/1/93 

5 

OJT 

Potrero  Hill  Community  Dev.  Corp. 

10,321 

600 

1,080 

12,001 

7/1/93 

44 

OESL 

Self  Help  for  the  Elderly 

94,303 

0 

0 

94,303 

7/1/93 

9 

OCT 

SF  Renaissance  Experience  Plus 

(6  Mo.) 

15,365 

894 

1,608 

17,867 

OJT 

PIC  OJT  Pool  (Empl.  Reimbursement) 

23,273 

23,273 

Intake 

PIC  Intake,  Cert.,  Employer  Outreach 

5,000 

5,000 

Children's  Council  (Childcare) 

0 

0 

0 

PIC  Part.  Support  (Transport./Med.) 

8,000 

8,000 

EO 

Public  Media  Ctr.  (Empl.  Outreach) 

2,000 

2,000 

Administration,  PIC 

53,724 

53,724 

1 = 

104 

PY'93-'96  Operational  Budget,  Fund  24  X = 

233,210 

20,775 

64,263 

318,248 

Percentages  of  Availability  = 

73% 

6% 

20% 

Subgrant  G400235  ending  6/30/96.  See  Fitschen  Recommendations  of  May  5,  1993. Unobligated  Balance  = 3,066 


Title  ll-AJC  (5%) 

PY'93  AVAILABILITY 

Program  Admin. 

Total 

PY'93  Basic  Award  for  PY'92 

0 0 

0 

Incentive  Programs 

PY'93  HRY  Award  for  PY'92 

0 0 

0 

(New  Money,  New  Rules) 

PY'93  Additional  Allocation 

0 0 

0 

Total  '93  Available — > 

0 0 

0 

Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Cbligations > 

Dir.  Trng.  Trng.  Rel.  Admin. 

X Planning 
Cbligation 

This  fund  will  remain  inactive  until  Incentive  Awai 
PY'92  performance  in  January  or  Feb 

rds  are  announced  for 
ruary  1994. 

0 

0 

0 

0 

Children's  Council  (Childcare) 

PIC  Part.  Support  (Transport./Med.) 

0 

0 

PIC  Administration  (AGP) 

0 

0 

1 = 

0 

PY'93-'96  (?)  Cperational  Budget,  Fund  27  X = 

0 0 0 

0 

Unobligated  Balance  = 0_ 
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Title  II- A/C  (8%-50%  SECG) 

GAIN 

(New  Money,  New  Rules) 

PY'93  AVAILABILITY 

Program 

Admin. 

Total 

PY'93  JTPA  Formula  Alloc. 
PY’93  State  Match  Alloc. 
PY'93  Additional  Allocation 

109,629 

109,629 

0 

27,407 

27,407 

0 

137,036 

137,036 

0 

Total  '93  Available — > 

219,258 

54,814 

274,072 

Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Dir.  Tmg.  Tmg.  Rel.  Admin. 

Z Planning 
Obligation 

7/1/93 

19 

BRE 

Arriba  Juntos 

47,528 

2,233 

4,755 

54,516 

7 

BRE 

RTTI/  Parents  of  Success 

21,323 

1,240 

2,231 

24,794 

7/1/93 

24 

BRE 

The  Family  School 

95,580 

5,557 

10,002 

111,139 

Intake 

PIC  Intake,  Cert.,  Employer  Outreach 

8,000 

8,000 

EO 

Public  Media  Ctr.  (Empl.  Outreach) 

1,552 

1,552 

Administration,  PIC 

37,826 

37,826 

1 = 

50 

Operational  Budget,  Fund  84  S = 

164,431 

18,582 

54,814 

237,827 

Percentages  of  Availability  = 

60% 

7% 

20% 

CA  mailed  10/18/93  to  James  Spano,  SDE.  See  Fitschen  Recommendations  of  May  5,  1993. Unobligated  Balance  = 36,245 


Title  II-A/C  (8%-30%  SECG) 

STEP  School  Year  Support 
(New  Money,  New  Rules) 

PY'93  AVAILABILITY 

Program  Admin. 

Total 

PY'93  Allocation/Award 
PY'93  Donated/Corporate  Funds 
PY'93  Additional  JTPA  Funds 

60,000  15,000 

0 0 

0 0 

75,000 

0 

0 

Total  '93  Available  — > 

60,000  15,000 

75,000 

Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Dir.  Tmg.  Trng.  Rel.  Admin. 

X Planning 
Obligation 

Program 

San  Francisco  Unified  School  District 

20,759 

5,560 

26,319 

Program 

PIC-payrolled  Mentor  Tutors  at  the  SFUSD 

39,241 

39,241 

Administration,  PIC 

9,440 

9,440 

X = 

0 

Operational  Budget,  Fund  82  X = 

60,000  0 

15,000 

75,000 

Percentages  of  Availability  = 

80  % 0 % 

20% 

CA  mailed  10/12/93  to  Cy  Hubbard;  Cy  sent  it  over  to  SDE  (Jim  Spano)? Unobligated  Balance  = 0_ 


/I . Admin,  value  is  thus:  [($450,000  x 20%)  minus  SECG  4-1 's  reported  PY'92  expenditure  of  $52,987], 


<^pRIVATE  INDUSTRY  QOUNCIL 


TO: 


ALL  COUNCIL  MEMBERS 
MAYOR  JORDAN 


DATE:  DECEMBER  I?,  1993 


FROM: 


GARY  FITSCHEN,  CHAIRMA 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATIONS  FOR  COMPLETING,  ADJUSTING,  AND 

MODIFYING  THE  PY’93  PORTION  OF  THE  PY'92-'93  JOB  TRAINING  PLAN 


A quorum  of  the  Planning  Committee  held  a public  hearing  on  December  17th  to  formulate  and  approve 
the  following  two  and  attached  sets  of  recommendations  with  respect  to  the  current  Program  Year  1993 
portion  of  San  Francisco’s  Biennial  PY‘92-'93  Job  Training  Plan. 

1.  On  pages  3-16,  the  recommended  “Adult  Employment  Competencies”  (AECs)  and  “Youth 
Employment  Competencies”  (YECs)  for  each  PY'93  PIC  Subcontract  under  each  of  the  various 
JTPA  Title  II  Subpart  Accounts  which,  after  extensive  discussion,  the  Committee  adopted 
unanimously. 

• Basically,  these  are  the  specific  skill  levels  or  competencies  that  participants  would  be  expected 
to  have  acquired  by  the  end  of  each  program  as  a result  of  their  participation.  The  AECs  and 
YECs  being  recommended  received  the  unanimous  approval  of  the  Committee. 

• The  AECs  and  YECs  serve  as  either  a supplement  to  or  substitute  for  the  primary  goal  of 
placement  in  a job  for  which  the  training  is  designed.  Since  each  subcontracted  program  is 
generally  targeted  on  a different  group  of  specified  eligible  individuals  and  on  a different  group 
of  occupations  for  which  they  are  being  trained,  the  AECs  and  YECs  for  each  subcontract  differ 
from  those  of  other  subcontracts.  However,  since  they  are  fundamentally  intended  to  reflect 
the  specific  skills  and  competencies  being  required  by  employers  for  the  jobs  that  are  specified, 
each  of  them  must  be  approved  by  the  Private  Industry  Council. 

• The  AECs  and  YECs  being  recommended  are  based  on  those  that  were  originally  proposed  by 
each  subcontractor  for  PY'92  and  PY'93  in  March  of  1992,  those  that  were  incorporated  (some 
with  minor  modifications)  in  their  respective  PY'92  subcontracts,  and  those  that  have  since 
been  incorporated  (again,  with  some  very  minor  modifications  in  a few  instances)  in  their 
respective  PY'93  subcontracts.  Thus,  with  the  exception  of  a few  minor  modifications  being 
recommended,  all  of  these  AECs  and  YECs  have  been  reviewed  and  approved  by  the  Council 
at  least  twice  previously. 

2.  On  pages  17-23,  the  modified  budgets  for  most  of  the  PIC's  PY'93  Subcontracts  under  the  various 
JTPA  Title  II  Accounts  which,  after  extensive  discussion  and  the  abstention  of  two  members  with 
conflicts  of  economic  interests,  were  adopted  unanimously  with  some  additional  staff  work  needed. 
These  recommended  budget  modifications  would  commit: 

• all  monies  under  any  of  the  PIC's  JTPA  Title  II  Accounts  that  remained  unspent  at  the  end  of 
PY'92  [the  Act  has  always  required  that  all  available  JTPA  monies  be  spent  within  three  years  of 
their  allocation  or  returned  to  the  Federal  Treasury,  that  eighty  percent  of  all  available  JTPA  Title 
III  monies  be  spent  within  the  first  year  of  their  allotment  or  they  will  be  reallotted  to  other  states, 
and  the  amended  Act  now  requires  that  at  least  eighty-five  percent  of  all  available  JTPA  Title  II 
monies  be  obligated  (but  not  necessarily  spent)  within  the  first  year  of  their  allocation  or  they  will 
be  reallocated  to  other  SDAs  within  the  State]; 
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all  “excess  unspent  PY'92  monies”  from  other  California  SDAs  that  have  so  far  been  reallocated 
to  San  Francisco  by  the  State  in  accordance  with  its  requirement  (the  continuation  of  which  is 
still  unknown)  that  at  least  eighty  percent  of  all  available  Title  II  funds  must  be  spent  within  the 
first  year  of  allocation  or  it  will  be  reallocated  to  other  SDAs; 

all  PY'93  JTPA  Title  II  monies  that  were  reserved  for  specific  contingencies  approved  by  the 
Mayor  and  the  PIC  in  May  of  this  year;  and 

some  of  the  supplemental  1993  JTPA  Title  IIB-Summer  Youth  Employment  and  Training 
Program  monies  appropriated  and  allocated  in  July  of  this  year  which  the  Council,  the  Mayor, 
and  the  Governor  previously  approved  being  transferred  to  year-round  programs. 


cc:  Members,  Planning  Committee 
PIC  Staff  and  Subcontractors 
Jaqui  Sikoryak 


RECOMMENDED  ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES 


Summary  of  PY'93  PIC  JTPA  Subcontracts 
which  include  AECs  and  YECs 


Older  Worker  Programs 

AECs 

YECs 

City  College/John  Adams 

X 

Jewish  Vocational  Service 

X 

Korean  Center,  Inc. 

X 

Potrero  Hill  Community  Dev.  Corp. 

X 

San  Francisco  Renaissance  Exp.  Plus 

X 

Self  Help  for  the  Elderly 

X 

State  Coordination  Grants 

AECs 

YECs 

Arriba  Juntos 

X 

The  Family  School 

X 

X 

Basic  Training  Programs 
for  Disadvantaged  Adults 

AECs 

YECs 

Arriba  Juntos 

X 

Asian  Neighborhood  Design 

X 

Bay  Area  Urban  League 

X 

Career  Resources  Dev.  Ctr. 

X 

Chinatown  American  Cooks  School 

X 

Eng.  Soc.  Comm.  Manpower  Training 

X 

Jewish  Vocational  Services 

X 

Korean  Center 

X 

Mission  Language  & Voc.  School 

X 

Northern  California  Service  League 

X 

Potrero  Hill  Community  Dev.  Corp. 

X 

S.F.  Vocational  Services 

X 

Swords  to  Plowshares 

X 

Basic  Training  Programs 
for  Disadvantaged  Youths 

AECs 

YECs 

Asian  Neighborhood  Design 

X 

Career  Resources  Dev.  Center 

X 

Community  Educational  Services 

X 

GlideA/ietnamese  Youth  Dev.  Center 

X 

Korean  Center 

X 

Mission  Language  & Vocational  School 

X 

Potrero  Hill  Community  Dev.  Corp. 

X 

S.F.  Conservation  Corp 

I ^ 

S.F.  Educational  Services 

X 

AECs  - Adult  Employment  Competencies 
YECs  - Youth  Employment  Competencies 
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City  College  of  San  Francisco 
Older  Worker-Occupational  Classroom  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  subcontractor  will  provide  a minimum 
of  one  hundred  eight  (108)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certification  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

passed  the  worksite  internship  Evaluation  on  all  items  with  a satisfactory  score,  and  increase  at  least 
30  percentage  points  over  entry  on  the  childcare  assessment  test. 

Jewish  Vocational  Service 
Older  Worker-On-the-Job  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  The  OJT  trainee  must  also  complete 
a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for 
each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


Korean  Center,  Inc. 

Older  Worker-Occupational  Classroom  Training/English-as-a-Second  Language 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  one  hundred  eighty  (180)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

a.  can  type  30  words  per  minute  if  entered  with  no  typing  skills  (0-19  wpm),  or  increase  their  typing 
skills  by  at  least  10  wpm  if  entered  with  typing  skills  at  20  wpm  or  more. 

b.  passed  the  Korean  Center  developed  Sales  and  Service  Skills  Test  with  minimum  score  of  50%  or 
an  improvement  of  at  least  50%  over  the  entry-level  score,  whichever  is  greater. 

Potrero  Hill  Community  Development  Corporation 
Older  Worker-On-the-Job  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  The  OJT  trainee  must  also  complete 
a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for 
each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 
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Renaissance/Experience  Plus 
Older  Worker-Occupational  Classroom  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  one  hundred  twenty  (120)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1.  Job  Specific  Skills 

Passed  the  Renaissance/Exp.  Plus-developed  final  exam  with  a minimum  improvement  of  at  least 
50%  or  a minimum  70%  score. 


Self-Help  for  the  Elderly 

Older  Worker-Occupational  Classroom  Training/English-as-a-Second  Language 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  ninety-four  (94)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for 
each  adult  who  attains  the  AEC  requirements. 

1.  Job  Specific  Skills 

Passed  the  SHE-developed  housekeeping  skills'  post-program  test  with  a minimum  70%  score  in 
both  Parts  A and  B,  and  passed  the  SHE-developed  Housekeeping  Practical  Training  Assessment 
with  a minimum  70%  score  in  both  Parts  1 and  2. 

Arriba  Juntos 

GAIN/Coordination  Grant-Basic  Remedial  Education 
Adult  Employment  Competencies  (AECs): 

Basic  educational  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to 
attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  participants  will  receive  a 
minimum  of  five  hundred  (500)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  have  improved  a minimum  of  two-grade  levels  in  both  math  and  reading  skills  as  determined  by  the 
Test  of  Adult  Basic  Education  (TABE),  or 

b.  have  obtain  a GED. 

The  Family  School 

GAIN/Coordination  Grant-Basic  Remedial  Education 
Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  participants  will 
receive  a minimum  of  three  hundred  fifty  (350)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  have  improved  a minimum  of  two-grade  levels  in  both  math  and  reading  skills  as  determined  by  the 
Adult  Basic  Learning  Examination  (ABLE),  or  the  Test  for  Adult  Basic  Education  (TABE)  or 

b.  have  obtained  a G.E.D.,  or 
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2.  Job  Specific  Skills 

have  satisfactorily  completed  the  computer  literacy  class:  Apple  ME  Introductory  Diskette  and  typing 
software  program,  and  completed  a resume  on  the  word  processing  program. 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  participants  will 
receive  a minimum  of  three  hundred  fifty  (350)  hours  of  training  for  YEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

a.  have  improved  a minimum  of  two-grade  levels  in  both  math  and  reading  skills  as  determined  by  the 
ABLE,  or  the  TABE,  or 

b.  have  obtained  a G.E.D.,  and 

2.  Job  Specific  Skills 

have  satisfactorily  completed  the  computer  literacy  class:  Apple  HE  Introductory  Diskette  and  typing 
software  program,  and  completed  a resume  on  the  word  processing  program. 

Arriba  Juntos 

Basic  Program-On-the-Job  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


Asian  Neighborhood  Design 
Basic  Program-Occupational  Classroom  Training 
Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  two  hundred  ten  (210)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  increase  a minimum  of  one  half  grade  level  in  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  and 

b.  participants  will  be  pre  and  post-tested  with  an  AND  developed  Basic  Math  Test  and  must  achieve 
the  required  exit-test  scores  as  determined  by  their  individual  entry-test  scores: 

Math  Math  Maximum 

Entry  Exit  Increase 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

50%  80%  30% 

60%  90%  30% 

or. 
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2.  Job  Specific  Skills 

participants  must  also  satisfactorily  complete  two  competency-based  hands-on  projects  as  certified  by 
the  instructor  and  must  also  achieve  the  required  exit-test  scores  on  the  AND  General  Woodworking 
Test  as  determined  by  their  individual  entry-test  scores: 


Woodworking  Woodworking  Minimum 

Entry  Exit  Increase 

0%  50%  50% 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

50%  80%  30% 


Bay  Area  Urban  League 
Basic  Program-On-the-Job  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 

Career  Resources  Development  Center 

Basic  Program-Occupational  Classroom  Training/English-as-a  Second  Language 
Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  three  hundred  fifteen  (315)  hours  (nine  weeks)  of  training  for  AEC  attainments.  The 
PIC  will  issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  for  limited  English-speaking  participants,  increased  one  ESL  level  (100  points)  on  the  Structured 
Test  of  the  English  Language  (STEL)  for  example,  from  ESL  300  to  400  or  for  fluent  English 
speakers,  improved  three  scale  scores  (for  example,  from  215  to  222)  on  the  Comprehensive 
Adult  Student  Assessment  System  (CASAS),  Level  C test,  and 

b.  increased  twenty  (20)  percentage  points  on  the  CROC  developed  math  test,  or 

2.  Job  Specific  Skills 

a.  an  increase  of  20  wpm  on  the  Almena  typing  test, 

b.  demonstrated  ability  to  produce  error-free  copy  in  standard  letter,  memo,  and  report  format,  (as 
per  instructor  evaluation) 

c.  demonstrated  ability  (as  per  instructor  evaluation)  to  perform  basic  workstation  operator  functions 
and  some  system  operator  functions,  e.g.,  printer  operations,  initial  program  load  and  diskette 
handling, 

d.  demonstrated  knowledge  of  IBM  AT's  and  XT's  (per  instructor  evaluation). 
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e.  a minimum  score  of  70%  on  the  Word  Perfect  test,  and 

f.  a 10  key  increase  of  80  spm  (Business  Services  only), 

g.  a minimum  score  of  70%  on  medical  terminology  and  first  aid  test  (Medical/Clerical  only). 

Chinatown  American  Cooks  School 
Basic  Program-Occupational  Classroom  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  three  hundred  eighty-five  (385)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

passed  the  Chinatown  American  Cooks  Culinary  exam  with  a score  of  50  percentage  points  above 
their  entry  scores. 

Engineering  Societies'  Committee  for  Manpower  Training 
Basic  Program-Occupational  Classroom  Training/On-the-Job  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  two  hundred  seventy  (270)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

passed  the  General  Drafting  Examination  (G.D.E.)  with  a minimum  correct  score  of  70%.  The  G.D.E. 
measures  technical  writing  - perform  lettering,  architectural  and  engineering  scale  reading, 
geometrical  drawing,  minor  shape  description,  sketching,  dimensioning  techniques,  sectional  views, 
and  conventions  and  production  of  simple  working  drawing. 

Jewish  Vocational  Services 
Basic  Program-On-the-Job  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


Korean  Center,  Inc. 

Basic  Program-Occupational  Classroom  Training/English-as-a-Second  Language 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  two  hundred  seventy  (270)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 
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1 . Job  Specific  Skills 

a.  improved  at  least  30  wpm  in  typing  as  determined  by  the  KCI  developed  typing  test,  and 

b.  passed  the  Word  Processing  Competency  Test  with  a score  of  60%  or  an  improvement 
of  at  least  50%  over  the  entry-level  score,  whichever  is  greater. 

Mission  Language  and  Vocational  School 
Basic  Program-Occupational  Classroom  Training/English-as-a-Second  Language 
Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  50%  of  the  scheduled  classroom  training  hours  for  AEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  minimum  attainment  of  ESL  400  as  determined  by  the  English  Placement  Test  (EPT)  for  VESL  I 
(0-200  ESL),or 

b.  minimum  one  ESL  level  (100  points)  improvement  as  determined  by  the  English  Placement  Test 
(EPT)  for  all  other  ESL  components,  or 

c.  minimum  one  grade  level  improvement  in  English  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  English  speaking  participants,  and 

d.  minimum  one  grade  level  improvement  in  math  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  all  participants,  or 

2.  Job  Specific  Skills 

a.  knowledge  of  typewriter  keyboard  by  touch, 

b.  increased  typing  speed  by  20  wpm, 

c.  achieved  60  spm  on  10  key  calculator,  and 

d.  passed  the  alpha/numeric  filing  test  in  5 minutes. 

Northern  California  Service  League 
Basic  Program-On-the  Job  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainment.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


Potrero  Hill  Community  Development  Corporation 
Basic  Program-Basic  Remedial  Education 
Adult  Employment  Competencies  (AECs): 

Basic  educational  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to 
attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a 
minimum  of  one  hundred  twenty-seven  (127)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 
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1 . Basic  Educational  Skills 

a.  improved  one  grade  level  in  both  math  and  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  or 

b.  have  obtained  a GED  or  passed  the  California  High  School/Proficiency  Examination  (CHSPE). 

San  Francisco  Vocational  Services 
Basic  Program-Occupational  Classroom  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  two  hundred  forty-seven-one  half  (247.5)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 Job  Specific  Skills  (each  of  the  five  vocational  areas  are  designed  to  meet  the  individual  need) 

a.  SecretarialA/Vord  Processing  — ■ increased  typing  speed  by  at  least  10  wpm  and  scored  at  least 
680  points  or  improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater, 

b.  Genera!  Office  Assistant  — increased  typing  speed  by  at  least  10  wpm  and  scored  at  least  440 
points  or  improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater, 

c.  Record  Keeping/Data  Entry  — increased  typing  speed  by  at  least  10  wpm  and  their  10-key  test 
score  by  at  least  50  spm  and  data  entry  to  at  least  12,000  sph  and  scored  at  least  280  points  or 
improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater, 

d.  General  Account  Clerk  — increased  typing  speed  by  at  least  10  wpm  and/or  their  10-key  test 
score  by  at  least  50  spm  and  scored  at  least  390  points  or  improved  by  at  least  100  points  on 
course  exams,  whichever  increase  is  greater, 

e.  Customer  Service  — increased  typing  speed  by  at  least  10  wpm  and  scored  at  least  265  points  or 
improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater. 

San  Francisco  Vocational  Services 
Basic  Program-On-the-Job  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 

employers. 


Swords  To  Plowshares 
Basic  Program-On-the-Job  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 
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1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 

Asian  Neighborhood  Design 
Basic  Program-Occupational  Classroom  Training 
Youth  Employment  Competencies  (AECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  two  hundred  ten  (210)  hours  of  training  for  YEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  YEC  requirements. 


1 . Basic  Educational  Skills 

a.  increase  a minimum  of  one  half  grade  level  in  reading  as  determined  by  the  Test  of  Adult 
BasicEducation  (TABE),  and 


b.  participants  will  be  pre  and  post-tested  with  an  AND  developed  Basic  Math  Test  and  must  achieve 
the  required  exit-test  scores  as  determined  by  their  individual  entry-test  scores: 


Math 

Entry 

10% 

20% 

30% 

40% 

50% 

60% 


Math 

Exit 

60% 

70% 

70% 

70% 

80% 

90% 


Maximum 

Increase 

50% 

50% 

40% 

30% 

30% 

30% 


2.  Job  Specific  Skills 

participants  must  also  satisfactorily  complete  two  competency-based  hands-on  projects  as  certified  by 
the  instructor  and  must  also  achieve  the  required  exit-test  scores  on  the  AND  General  Woodworking 
Test  as  determined  by  their  individual  entry-test  scores: 


Woodworking  Woodworking  Minimum 
Entry  Exit  Increase 

0%  50%  50% 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

50%  80%  30% 


Career  Resources  Development  Center 

Basic  Program-Occupational  Classroom  Training/English-as-a  Second  Language 
Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  three  hundred  fifteen  (315)  hours  (nine  weeks)  of  training  for  YEC  attainments.  The 
PIC  will  issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 


December  30,  1993 


12 


1 . Basic  Educational  Skills 

a.  for  limited  English-speaking  participants,  increased  one  ESL  level  (100  points)  on  the  Structured 
Test  of  the  English  Language  (STEL)  for  example  from  ESL  300  to  400  or  for  fluent  English 
speakers,  improved  three  scale  scores  (for  example,  from  215  to  222)  on  the  Comprehensive 
Adult  Student  Assessment  System  (CASAS),  Level  C test,  and 

b.  increased  twenty  (20)  percentage  points  on  the  CROC  developed  math  test,  and 

2.  Job  Specific  Skills 

a.  an  increase  of  20  wpm  on  the  Almena  typing  test, 

b.  demonstrated  ability  to  produce  error-free  copy  in  standard  letter,  memo,  and  report  format,  (as 
per  instructor  evaluation) 

c.  demonstrated  ability  (as  per  instructor  evaluation)  to  perform  basic  workstation  operator  functions 
and  some  system  operator  functions,  e.g.,  printer  operations,  initial  program  load  and  diskette 
handling, 

d.  demonstrated  knowledge  of  IBM  AT's  and  XT's  (per  instructor  evaluation), 

e.  a minimum  score  of  70%  on  the  Word  Perfect  test,  and 

f.  a 10  key  increase  of  80  spm  (Business  Services  only), 

g.  a minimum  70%  on  medical  terminology  and  first  aid  test  (Medical/Clerical  only). 

Community  Educational  Services 

Basic  Program-Occupational  Classroom  Training/English-as-a-Second  Language 
Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  one  hundred  fifty  (150)  hours  of  training  for  YEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

Basic  Educational  Skills 

1 . improved  one  grade  level  (100  ESL  points)  in  English  abilities  as  determined  by  the  lylin  Language 
Proficiency  Test,  or  have  improved  one  grade  level  in  reading  abilities  as  determined  by  the  Test  of 
Adult  Basic  Education  (TABE)  if  at  ESL  600  when  enrolled,  and 

2.  improved  on  a pre-test  at  least  50  percentage  points  on  a CES  developed  math  test  if  scored  from  0- 
33%  or  have  at  least  30  percentage  points  if  scored  from  34%-73%  or  have  improved  at  least  7 
percentage  of  score  from  80%-93%,  and 

Job  Specific  Skills 

1 . can  type  35  words  per  minute  if  entered  with  no  typing  skills  (0-24  wpm),  or  increased  their  typing  skills 
by  at  least  10  wpm  if  entered  with  typing  skills  25  wpm  or  more,  and 

2.  can  achieve  10-key  100  strokes  per  minute  if  entered  with  no  10-key  skills  (0-75  spm),  or  increased 
their  10-key  skills  by  at  least  25  spm  if  entered  with  10-key  skills  at  100  spm  or  more,  and 
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3.  can  write  simple  spreadsheet  formulas  for  addition,  subtraction,  multiplication  and  division  to  solve  a 
CES  developed  spreadsheet  test,  and 

4.  improve  70%  or  higher  points  on  a test  labeling  the  face  of  an  electronic  cash  register,  and  on  a CES 
developed  customer  service  exam. 

Glide  Foundation/Vietnamese  Youth  Development  Center 
Basic  Program-Occupational  Classroom  Training/English-as-a-Second  Language 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  eighty  (80)  hours  of  training  for  YEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  youth  who  attains  the  YEC  requirements. 

Basic  Educational  Skills 

1 . increased  one  ESL  level  (100  points)  as  determined  by  lylin  Oral  and  Language  Proficiency  Test  and 
as  certified  by  an  instructor,  and  one  grade  level  in  math  skills  as  determined  by  the  WRAT  (Wide 
Range  Achievement  Test),  and 

Job  Specific  Skills 

2.  one  of  the  following; 

a.  increased  their  net  typing  speed  by  a minimum  of  20  words  per  minute  as  determined  by  the 
Gregg  Typing/Series  Seven,  or 

b.  completed  the  Gregg  Quick  Filing  Test  with  a maximum  of  one  error  per  50  cards,  completed  a 
standard  business  form  from  a narrative  with  95%  accuracy,  and  completed  nine  basic  word 
processing  functions  in  a seven  (7)  minute  period  using  the  Microsoft  WORD  Tutorial  Test. 

Korean  Center,  Inc. 

Basic  Program-Occupational  Classroom  Training/English-as-a-Second  Language 
Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  two  hundred  seventy  (270)  hours  of  training  for  YEC  attainments.  The  PIC  will  issue 
a certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

improved  one  level  (100  ESL  points)  in  English  speaking  abilities  as  determined  by  the  Structured 
Test  of  English  Language  and  one  full  grade  level  in  math  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  or  for  fluent  English  speakers,  increased  one  full  grade  level  in  reading  and  math 
as  determined  by  the  Test  of  Adult  Basic  Education  (TABE). 


2.  Job  Specific  Skills 

passed  the  Word  Processing  Competency  Test  with  a score  of  60%  or  an  improvement  of  at  least 
50%  over  the  entry-level  score,  whichever  is  greater. 


December  30,  1993 


14 


Mission  Language  and  Vocational  School 

Basic  Program-Occupational  Classroom  TrainIng/Engllsh-as-a-Second  Language 
Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  50%  of  the  scheduled  classroom  training  hours  for  YEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

a.  minimum  attainment  of  ESL  400  as  determined  by  the  English  Placement  Test  (EPT)  for  VESL  I 
(0-200  ESL), or 

b.  minimum  one  ESL  level  (100  points)  improvement  as  determined  by  the  English  Placement  Test 
(EPT)  for  all  other  ESL  components,  or 

c.  minimum  one  grade  level  improvement  in  English  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  English  speaking  participants,  and 

d.  minimum  one  grade  level  improvement  in  math  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  all  participants,  and 

2.  Job  Specific  Skills 

a.  knowledge  of  typewriter  keyboard  by  touch, 

b.  increased  typing  speed  by  20  wpm, 

c.  achieved  60  spm  on  10  key  calculator,  and 

d.  passed  the  alpha/numeric  filing  test  in  5 minutes. 

Potrero  Hill  Community  Development  Corporation 
Basic  Program-Basic  Remedial  Education 
Youth  Employment  Competencies  (YECs): 

Basic  educational  and  pre-employment/work  maturity  skills  will  be  used  to  determine  the  attainments  of 
YECs.  Participants  are  expected  to  attain  both  the  requirements  as  indicated  below  in  order  to  achieve 
YECs.  The  Subcontractor  will  provide  a minimum  of  one  hundred  twenty-seven  (127)  hours  of  training  for 
YEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC 
requirements. 

1 . Basic  Educational  Skills 

a.  improved  one  grade  level  in  both  math  and  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  or 

b.  have  obtained  a GED  or  passed  the  California  High  School/Proficiency  Examination  (CHSPE),  and 

2.  Pre-employmentA/Vork  Maturity  Skills 

a.  demonstrated  proficiency  in  each  of  the  eleven  core  competencies,  provided  that  at  least  five  of 
the  learning  objectives  were  achieved  during  the  program  intervention.  Proficiency  in  these  core 
competencies  will  be  measured  by  the  Comprehensive  Adult  Student  Assessment  System 
(CASAS)  and  teacher/counselor  evaluations.  The  participant  will  be  considered  to  be  proficient  if 
s/he  attains  a score  of  at  least  78%  in  each  of  the  eleven  core  competencies. 

1 . Pre-employment  Competencies 
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a.  Making  career  decisions 

b.  Using  labor  market  Information  and  conducting  job  search 

c.  Preparing  resumes  and  cover  letter  - develop  a resume  and  cover  letter  appropriate  to 
career  field 

d.  Filling  out  an  application  - complete  an  application  accurately 

e.  Interviewing 

2.  Work  Maturity  Competencies 

a.  Being  consistently  punctual  - arriving  to  class  on  time  and  returning  from  breaks  on  time 

b.  Maintaining  regular  attendance 

c.  Demonstrating  positive  attitudes/behaviors 

d.  Presenting  appropriate  appearance 

e.  Exhibiting  good  interpersonal  relations 

f.  Completing  tasks  effectively. 

San  Francisco  Conservation  Corps 
Basic  Program-Basic  Remedial  Education 
Youth  Employment  Competencies  (YECs): 

Basic  educational  and  pre-employment/work  maturity  skills  achievements  will  be  used  to  determine  the 
attainments  of  YECs.  Participants  are  expected  to  attain  the  requirements  indicated  below  in  order  to 
achieve  YECs.  The  participants  will  receive  a minimum  two  hundred  eight  (208)  hours  of  training  for  YEC 
attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC 
requirements. 

1 . Basic  Educational  Skills 

Have  improved  a minimum  of  two-grade  levels  in  both  math  and  reading  skills  as  determined  by  the 
Test  of  Adult  Basic  Education  (TABE),  and 

2.  Pre-employmentA/Vork  Maturity  Skills 

Demonstrated  proficiency  in  each  of  the  eleven  core  competencies,  provided  that  at  least  five  of  the 
learning  objectives  were  achieved  during  the  program  intervention.  Proficiency  in  these  core 
competencies  will  be  measured  by  the  Comprehensive  Adult  Student  Assessment  System  (CASAS) 
and  teacher/counselor  evaluations.  The  participant  will  be  considered  to  be  proficient  if  s/he  attains  a 
score  of  at  least  78%  in  each  of  the  eleven  core  competencies. 

A.  Pre-employment  Competencies 

(1 ) Making  career  decisions 

(2)  Using  Labor  Market  Information  and  conducting  job  search 

(3)  Preparing  resumes  and  cover  letter  - develop  a resume  and  cover  letter  appropriate  to  career 
field. 

(4)  Filling  out  an  application  - complete  an  application  accurately 

(5)  Interviewing 
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B.  Work  Maturity  Competencies 

(1 ) Being  consistently  punctual  - arriving  to  class  on  time  and  returning  from  breaks  on  time 

(2)  Maintaining  regular  attendance 

(3)  Demonstrating  positive  attitudes/behaviors 

(4)  Presenting  appropriate  appearance 

(5)  Exhibiting  good  interpersonal  relations 

(6)  Completing  tasks  effectively 

San  Francisco  Educational  Services 
Basic  Program-Basic  Remedial  Education 
Youth  Employment  Competencies  (YECs): 

Basic  educational  and  pre-employment/work  maturity  achievements  will  be  used  to  determine  the 
attainments  of  YECs.  Participants  are  expected  to  attain  the  requirements  as  indicated  below  in  order  to 
achieve  YECs.  The  participants  will  receive  a minimum  of  two  hundred  forty  (240)  hours  of  training  for  YEC 
attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC 
requirements. 

1 . Basic  Educational  Skills 

Participants  will  be  post-tested  with  Comprehensive  Adult  Student  Assessment  System  (CASAS)  and 
must  achieve  the  required  exit-test  scores  in  both  math  and  reading  as  determined  by  their  individual 
entry-test  scores  on  the  CASAS,  and 

2.  Pre-employmentAA/ork  Maturity  Skills 

Demonstrated  proficiency  in  each  of  the  eleven  core  competencies,  provided  that  at  least  five  of  the 
learning  objectives  were  achieved  during  the  program  intervention.  Proficiency  in  these  core 
competencies  will  be  measured  by  the  Comprehensive  Adult  Student  Assessment  System  (CASAS) 
and  teacher/counselor  evaluations.  The  participant  will  be  considered  to  be  proficient  if  s/he  attains  a 
score  of  at  least  78%  in  each  of  the  eleven  core  competencies. 

A.  Pre-employment  Competencies 

(1 ) Making  career  decisions 

(2)  Using  Labor  Market  Information  and  conducting  job  search 

(3)  Preparing  resumes  and  cover  letter  - develop  a resume  and  cover  letter  appropriate  to  career 
field. 

(4)  Filling  out  an  application  - complete  an  application  accurately 

(5)  Interviewing 

B.  Work  Maturity  Competencies 

(1)  Being  consistently  punctual  - arriving  to  class  on  time  and  returning  from  breaks  on  time 

(2)  Maintaining  regular  attendance 

(3)  Demonstrating  positive  attitudes/behaviors 

(4)  Presenting  appropriate  appearance 

(5)  Exhibiting  good  interpersonal  relations 

(6)  Completing  tasks  effectively 
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RECOMMENDED  PY'93  BUDGET  MODIFICATIONS 


As  a result  of  the  JTPA  Amendments,  four  “old”  year-round  Title  II  subpart  program  accounts  have  now 
become  the  following  five  “new”  year-round  Title  II  subpart  program  accounts  as  of  July  1st  of  this  year: 


PY  ’92  JTPA  Title  II  Accounts 

Title  IIA-78%  Adult+ Youth  Formula  ^ 


Title  IIA-3%  Older  Individuals  Formula  • 
Title  llA-6%  Incentive  Award 


PY  ’93  JTPA  Title  II  Accounts 

' Title  IIA-77%  Adult  Formula 

‘ Title  IIC-82%  Youth  Formula 
' Title  IIA-5%  Older  Individuals  Formula 
" Titles  IIA+IIC-5%  Incentive  Award 
• Titles  IIA+IIC-8%  State  Ed.  Coord.Grant  Formula 


Title  llA-8%  State  Ed.  Coordi.  Grant  Formula  ^ 

Title  IIB-Summer  Youth  Empl.  & Trng.  Prog.  -►  Title  IIB-Summer  Youth  Empl.  & Trng.  Prog. 


Attached  are  the  "Initial  PY'93  JTPA  Operational  Budgets"  as  of  December  10th  for  all  such  PY'92  and 
PY'93  program  accounts  that  are  still  active.  Under  the  amended  Act,  each  account  has  to  be  maintained 
by  year  of  appropriation,  allotment,  or  allocation  (it  is  still  disturbingly  unclear)  for  up  to  three  years  or  until 
completely  exhausted,  whichever  occurs  first.  Each  recommendation  is  based  on  the  balance  of 
unobligated  funds  that  remains  available  in  each  account.  Unless  otherwise  noted,  all  unobligated 
balances  include  only  "allowable  unspent  monies"  recorded  at  the  end  of  the  PY'92  subcontract  periods. 


The  Committee  is  recommending  mid-year  funding  increases  for  those  subcontractors  that  achieved 
some  or  all  of  the  following  subcontract  goals  for  PY'92: 

• the  actual  number  of  Enrollments  compared  to  the  number  specified  in  the  subcontract; 

• the  number  of  Black  Males  enrolled  (if  proposed  and  specified): 

• the  number  of  High  Risk  Youths  enrolled  (if  proposed  and  specified): 

• the  actual  number  of  Positive  Terminations  compared  to  the  planned  number  specified; 

• the  actual  number  of  Job  Placements  compared  to  the  planned  number  specified;  and 

• the  Average  Wage  at  Placement. 


Staff  divided  subcontractors  into  the  following  three  priority  groups,  based  on  actual  PY'92  performance: 

• In  the  “first  priority"  group,  all  six  performance  goals  specified  were  met  or  exceeded; 

• In  the  “second  priority"  group,  at  least  80%  of  five  of  the  six  performance  goals  were  met;  and 

• In  the  “third  priority"  group,  at  least  70%  of  four  of  the  six  performance  goals  were  met. 


PY'92  Title  IIA-78%  Basic  Adult-Youth  Formula  Account  (second  of  three  years) 

(Old  Monies  — New  Rules)  


Unobligated  Balance  $1 43,649 

The  Committee  is  recommending  that  the  BAUL  Subcontracts  under  the  Title  IIA-77%  Adult  Account  (for 
$92,000)  and  the  Title  llC-82%  Youth  Account  (for  $28,000)  be  consolidated  and  retroactively  refinanced 
as  a single  subcontract  under  the  Title  IIA-78%  Adult-Youth  Account  (for  $120,000).  This  would  leave  a 
new  unobligated  balance  of  $23,649,  which  the  Committee  recommends  be  committed  as  follows: 

• PIC  OJT  Set  Aside  Pool  $17,957 

• PIC  Intake,  Certification  $3,192 

• PIC  Participant  Support  $2,500 

Budgets  for  the  PIC's  set  aside  accounts  for  OJT  and  participant  support  costs  would  still  be  under- 
financed and  would  need  to  be  increased  as  additional  funds  become  available  through  under- 
expenditure and  reallocations.  Please  refer  to  the  Staff's  subsequent  comments  and  recommendations. 
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PY'93  Title  IIA-77%  Basic  Adult  Formula  Account  (first  of  three  years) 

(New  Monies  - New  Rules) 


Unobligated  Balance  $196,975 


The  amount  of  this  balance  also  includes  the  sum  of  all  subcontract  budgets  approved  in  May  that  had  still 
not  been  executed  as  of  December  10th  of  1993  and  of  the  monies  that  would  be  liberated  by  the 
Committee's  previous  recommendation  consolidate  the  BAUL's  two  subcontracts  into  one. 

Because  the  Fil-Am  Council  has  still  not  met  the  basic  audit  requirements,  it  is  not  being  recommended  for 
any  PY'93  subcontract.  As  a result,  the  Committee  is  recommending  the  following  subcontractors  and 
budget  items  according  to  the  criteria  identified  at  the  beginning  of  these  recommendations. 


Priority  #1: 


• Career  Resources  Development  Ctr.  $30,775  This  additional  amount  would  [in  combination 

with  the  additional  amount  of  Title  IIC-82%  funds 
that  are  also  being  recommended]  increase 
CRDC’s  funding  to  64%  of  its  originally- 
proposed  PY'92  Title  IIA-78%  budget. 

• Asian  Neighborhood  Design  $18,31 4 This  additional  amount  would  [in  combination 

with  the  additional  amount  of  Title  IIC-82%  funds 
that  are  also  being  recommended]  increase 
AND's  funding  to  100%  of  its  originally-proposed 
PY'92  Title  IIA-78%  budget. 


Priority  #2 

• Jewish  Vocational  Service  $24,000  This  additional  amount  would  increase  JVS’s 

funding  to  slightly  more  than  the  amount  of  its 
modified  PY'92  subcontract. 


• Swords  to  Plowshares  $25,370  This  additional  amount  would  increase  STP’s 

funding  to  slightly  more  than  the  amount  of  its 
modified  PY'92  subcontract. 


Priority  #3 

• City  College  of  SF/John  Adams  $50,370  This  additional  amount  would  permit  a second 

cycle  of  participants  to  be  enrolled  during  the 
second  half  of  PY'93  and  would  represent  78% 
of  its  PY'92  subcontract. 

Additional  budget  recommendations: 

• Child  care  $20,000 

• OJT  Set  Aside  $14,316 

• Transportation  $14,000 


Please  refer  to  the  Staff's  subsequent  comments  and  recommendations. 
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PY'93  Title  IIC-82%  Basic  Youth  Formula  Account  (first  of  three  years) 
(New  Monies-New  Rules) 


Unobligated  balance  $180,761 

The  amount  of  this  balance  includes  the  sum  of  the  subcontract  budgets  approved  in  May  that  had  still  not 
been  executed  as  of  December  10th  of  1993  and  of  the  monies  that  would  be  liberated  in  this  account  by 
these  Committee  recommendations: 

• to  consolidate  the  BAUL's  two  subcontracts  under  the  Title  IIA-'777o  Account  and  this  account  and 
to  refinance  it  retroactively  under  the  PY'92  Title  IIA-78%  Account  for  all  of  PY'93; 

• to  refinance  all  Joseph  S.  Bailey  Memorial  Program  subcontracts  (with  Arriba  Juntos,  with  the  San 
Francisco  Conservation  Corps,  and  with  San  Francisco  Educational  Services,  all  of  which  were 
originally  financed  under  this  account)  retroactively  under  the  Title  IIA-6%  Incentive  Award  Account 
for  all  of  PY'93;  and 

• not  to  let  any  subcontract  with  the  Fil  Am  Council  because  of  its  failure  to  meet  any  of  the  basic  audit 
requirements. 

As  a result,  the  Committee  is  recommending  the  following  subcontractors  and  budget  items  according  to 
the  criteria  identified  earlier  in  these  recommendations; 


Priority  #1 


Career  Resources  Development  Ctr.  $53,225 


Asian  Neighborhood  Design 


$11,627 


This  additional  amount  would  [in  combination 
with  the  additional  amount  of  Title  IIA-77%  funds 
that  are  also  being  recommended]  increase 
CRDC’s  funding  to  64%  of  its  originally- 
proposed  PY'92  Title  IIA-78%  budget. 

This  additional  amount  would  [in  combination 
with  the  additional  amount  of  Title  IIA-77%  funds 
that  are  also  being  recommended]  increase 
AND's  funding  to  100%  of  its  originally- 
proposed  PY'92  Title  IIA-78%  budget. 


Priority  #2 


Community  Educational  Service 


$5,347  This  additional  amount  would  increase 

CES’ s funding  to  1007o  of  the  original  PY'92 
proposed  amount. 


SF  Vocational  Service-OJT 


$9,525  This  additional  amount  would  increase  SFVS' s 
funding  to  slightly  more  than  the  original  PY'92 
subcontract. 


Priority  #3 

• Bay  Area  Urban  League 


$8,000  This  additional  amount  would  increase  BAUL’s 
funding  to  slightly  more  than  the  PY'92 
subcontract. 
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• Chinatown  American  Cooks  School 

$9,465 

This  additional  amount  would  increase  CAC’s 
funding  to  slightly  more  than  the  PY'92 
subcontract. 

• Korean  Center,  Inc. 

$9,600 

This  additional  amount  would  increase  KCI’s 
funding  to  slightly  more  than  the  PY'92 
subcontract. 

• Potrero  Hill  Comm.  Dev.  Corp. 

$8,935 

This  additional  amount  would  increase  PHCDC’s 
funding  to  slightly  more  than  the  current 
subcontract  amount. 

Additional  budget  recommendations: 

• OJT  Set  Aside 

$5,639 

• Child  care 

$26,066 

• PIC  Part.  Support 

$7,517 

• STEP 

$19,334 

• PIC  Intake 

$6,481 

Please  refer  to  the  Staff's  subsequent  comments  and  recommendation 


1993  Title  IIB-Summer  Youth  Employment  and  Training  Program  Formula  Account 
(10%  Transfer  to  either  the  PY'92  Title  IIA-78%  or  the  PY'93  Title  IIC-82%  Accounts) 

(While  clearly  New  Monies  that  must  comply  with  the  New  Rules,  Status  is  Unknown) 


Unobligated  balance  $238,641 

In  May  of  1993,  the  Mayor  and  the  Council  approved  a transfer  of  up  to  ten  percent  of  whatever 
supplemental  appropriation  of  monies  might  still  be  enacted  for  the  1993  Title  IIB-SYETP  Account.  On 
July  2nd  (one  week  after  San  Francisco's  eight-week  SYETP  had  begun),  a supplemental  appropriation 
was  enacted,  instantaneously  increasing  the  overall  amount  of  monies  available  for  San  Francisco's 
SYETP  from  approximately  $2.5  million  to  $3.2  million.  On  September  20th,  the  Governor  approved  a 
transfer  of  approximately  nine  percent  of  San  Francisco's  available  1993  Title  IIB-SYETP  monies  (or  ten 
percent  of  the  two  allocations  of  1993  Title  IIB-SYETP  monies)  to  one  of  its  two  basic  year-round  youth 
programs. 


Priority  #1 

• No  subcontractors 

Priority  #2 


• Mission  Language  & Vocational  School  $88,528 


• Arriba  Juntos 


$59,500 


This  additional  amount  would  increase 
MLVS’s  funding  to  slightly  more  than 
the  PY'92  subcontract. 

This  additional  amount  would  increase 
AJ’s  funding  to  slightly  more  than  the 
PY'92  subcontract. 
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Additional  budget  recommendations: 


• OJT  Set  Aside 

• Child  care 

• PIC  Participant  Support 

• STEP 

• PIC  Intake 


$7,474 

$34,553 

$9,964 

$25,629 

$12,993 


Please  refer  to  the  Staff's  subsequent  comments  and  recommendations. 


PY'92  Title  IIA-3%  Older  Individuals'  Formula  Account  (second  of  three  years) 

(Old  Monies  — New  Rules) 


Unobligated  Balance  $44,168 

The  Committee  is  recommending  the  following  commitments  of  the  monies: 

• Renaissance  Experience  Plus*  $30,624 

• Self  Help  for  the  Elderly  $11,544 

• PIC  Participant  Support  $2,000 

Renaissance  Experience  Plus  (REN)  has  had  two  subcontracts  (under  the  Title  IIA-77%  Account  and 
under  the  Title  IIA-5%  Older  Individuals'  Account)  for  the  six-month  period  ending  December  31st.  The 
additional  funding  being  recommended  will  permit  fifteen  additional  participants  to  be  served  in  the 
second  half  of  PY'93.  However,  as  provided  in  ail  three  subcontracts,  at  least  78%  of  all  terminations 
recorded  by  the  end  of  the  third  quarter  must  be  job  placements.  Please  refer  also  to  Staff's  subsequent 
comments  and  recommendations. 


PY'93  Title  IIA-  5%  Older  Individuals'  Formula  Account  (first  of  three  years) 

(New  Monies  — New  Rules) 


Unobligated  Balance  $3,066 

The  Committee  is  recommending  the  following: 

• Self  Help  for  the  Elderly  $3,066 


PY'92  Title  IIA-  6%  Incentive  Award  Account  (second  of  2.5  or  3.0  years) 

(Old  Monies—  New  Rules) 


Unobligated  Balance  $115,633 

The  Committee  is  recommending  that  the  following  four  subcontracts  and  the  PIC  Intake  Account  (all  of 
which  were  financed  under  the  Title  IIA-6%  Incentive  Award  Account  until  the  end  of  PY'92  and  then,  from 
the  beginning  of  PY'93,  under  the  Title  llC-82%  Youth  Account)  be  refinanced  under  the  Title  IIA-6% 
Incentive  Award  Account  retroactive  to  the  beginning  of  PY'93. 

• Arriba  Juntos  $50,002 

• SF  Conservation  Corps  $29,157 

• SF  Educational  Services  $20,444 

• STEP  $12,030 

• PIC  intake  $4,000 
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PY'92  Title  IIA-8%  SECG-GAIN  Account  (second  of  three  years) 

(Old  Monies  — New  Rules)  


Unobligated  Balance  $10,728 

The  Committee  is  recommending  the  following: 

• Arriba  Juntos  $7,738 

• PIC  Intake  $2,990 


PY'93  Titles  IIA  & IIC-8%  SECG-GAIN  Account  (first  of  three  years) 
(New  Monies  — New  Rules) 


Unobligated  Balance  $65,089 

The  amount  of  this  balance  is  the  sum  of  a November  22nd  reallocation  of  $4,050  of  "excess  unspent 
PY'92  Title  IIA-8%  SECG-GAIN  monies"  derived  from  the  PY'93  Titles  IIA  & IIC-8%  SECG-GAIN  allocations 
of  other  California  SDAs,  of  $24,794  of  PY'93  Titles  IIA  & IIC-8%  SECG-GAIN  funds  that  had  been 
conditionally  reserved  for  a potential  PY'93  subcontract  with  Parents  of  Success,  which  authorized 
representatives  of  POS  subsequently  declined,  and  $36,245  identified  as  previously  unobligated  PY'93 
Titles  IIA  & IIC-8%  SECG-GAIN  funds. 

Therefore,  the  Committee  is  recommending  the  following  subcontractual  budget  increases; 

• The  Family  School  $42,886 

• Arriba  Juntos  $19,178 

• PIC  Intake  $3,025 

Supplementary  Note: 

The  Committee  received  public  testimony  from  representatives  of: 

• Bay  Area  Urban  League  (being  recommended  for  additional  Title  llC-82%  monies  for  OJT  services 
to  additional  eligible  youths); 

• San  Francisco  Vocational  Services  (being  recommended  for  additional  Title  IIC-82%  monies  for  OJT 
services  to  additional  eligible  youths);  and 

• Arriba  Juntos  (being  recommended  for  additional  Title  IIB-SYETP  monies  for  OJT  services  to 
additional  eligible  youths); 

noting  that: 

• the  minimum  subsidized  hourly  OJT  wage  of  from  $6.84  to  $8.09  established  by  the  amended  Act 
for  San  Francisco  youths  seriously  impedes  the  abilities  of  these  three  subcontractors  and  of  others 
to  use  some  or  all  of  the  additional  monies  being  recommended  (especially  if  the  latter  hourly  figure 

applies);  and 

• requesting  that  the  Committee  or  Staff  investigate  the  possibility  of  transferring  some  or  all  of  those 
monies  for  OJT  services  to  additional  youths  over  to  providing  OJT  services  to  additional  eligible 
adults,  for  whom  there  is  no  minimum  subsidized  hourly  wage  specified  in  the  amended  Act. 
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In  addition,  representatives  of  the  Mission  Language  and  Vocational  School  testified  that,  while  the 
additional  Title  IIB-SYETP  monies  being  recommended  for  serving  additional  youths  in  its  classroom 
training  program  were  desperately  needed  and  were  appreciated,  the  particular  source  of  those  monies 
would  not  permit  MLVS  to  serve  any  eligible  adults  during  the  remaining  seven  months  of  PY'93. 

As  a consequence,  in  adopting  these  recommendations,  the  Committee  requested  that  Staff  consult  with 
representatives  of  each  of  these  four  subcontractors  and  investigate  the  possibility  of  changing  some  of 
the  new  year-round  monies  now  being  recommended  for  serving  youths  only  into  monies  that  could  be 
used  for  serving  additional  eligible  adults  as  well. 
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Title  II- A (78%)  Second  Year 

Adult- Youth 

(Old  Money,  Old/New  Rules) 

PY'93  AVAILABILITY 

Program  Admin. 

Total 

PY'92  Unexpended  on  04  Report 
CY'93  IIB  Transfer  (Youth  Only) 
PY'92  Reallocated/Recaptured 

347,724  86,931 

238,641  42,113 

0 0 

434,655 

280,754 

0 

Total  '93  Available  — > 

586,365  129,044 

715,409 

Old  Money 
Old  Rule 
Expenditures 
(to  10/31/93) 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Training  Part.  Supp.  Admin. 

X Planning 
Obligation 

C/0  '92 
C/0  '92 
OCT 

PIC  PY'92  FUPC  Placement  Costs 
PIC  PY'92  OJT  Pool  Placement  Costs 
Young  Comm.  Dev.  (Cost  Reimbursements) 

117,132 

14,686 

16,680  913 

117,132 

14,686 

17,593 

Intake 
Part.  Supp. 

PIC  Intake,  Cert.,  Employer  Outreach 

PIC  Participant  Support  (Childcare,  Transport,  et  al) 

3,192 

39,522  643 

3,192 

40,165 

ACP 

Administration.  PIC  and  Subcontractors 

26,315 

26,315 

Report  Set  1 Old  Rule  Subtotal,  PY'92  Old  Rule,  Fund  20  = 

151,690  39,522  27,871 

219,083 

'SURPLUS  FUND" 


Ask  PIC:  MYEL  has  been  met,  may  balance  be  used  for  Adults? 


Mod.  Svc. 

Date  Level  [Activity 


Subcontractor  / Budget  Item 


< PY  '93  Obligations > 

Dir.Tmg.  Tmg.  Rel.  Admin. 


X Planning 
Obligation 


OCT 

OJT 

OJT 


<Subcontractor  A> 

<Subcontractor  B> 

<Subcontractor  C> 

<Subcontractor  D> 

Young  Comm.  Dev.  (Balance  of  Obligation  to  1 1/24/93) 
PIC  PY'92  OJT  Pool  (for  expected  late  invoices) 

PIC  PY'93  OJT  Pool  Setaside  <—  if  needed. . . 

PIC  Intake,  Certification,  Employer  Outreach 


(Balance  to  program,  but  reserve 
enough  to  cover  ALL  possible 
late-reported  costs  first!) 

11,417  79C 

1,446 


12,207 

1,446 


Children's  Council  (Providers'  Costs) 
Children's  Council  (Operating  Staff) 
PIC  Part.  Support  (Transport./Med.) 


(Provide  for  new  subk  PS;  full 
Admin  already  reserved  here,  so 
distribute  their  share  from  it.) 


Administration,  PIC  and  Subcontractors 


1 0 Report  Set  2 New  Rule 


Subtotal,  PY'93  New  Rule,  Fund  20(a)  = 


Unobliga^^^^  on  04  Report”  = 143,649 


"TRANSFER  FUND"  (MB) 


Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Dir.  Trng.  Trng.  Rel.  Admin. 

X Planning 
Obligation 

<Youth-only  Subcontractor  A> 

0 

<Youth-only  Subcontractor  B> 

(Not  less  than  238,641 

0 

<Youth-only  Subcontractor  C> 

in  total  Program  costs.) 

0 

PIC  PY'93  OJT  Pool  Setaside  < — if  needed. . . 

0 

PIC  Intake,  Certification,  Empl.  Outreach  $12,000? 

??? 

0 

Children's  Council  (Providers'  Costs) 

0 

Children's  Council  (Operating  Staff) 

0 

PIC  Part.  Support  (Transport./Med.) 

0 

Admin,  presumed  to  be  15%  ... 

Administration,  PIC  and  Subcontractors 

42,113 

42.113 

X = 

^ 

1 Report  Set  3 

New  Rule  Subtotal,  PY'93  New  Rule,  Fund  20(y)  = 

0 0 42,113 

42,113 

Subgrant  G300104  ending  6/30/95.  Unobligated  Balance  of  "IIB  Transfer  Fund"  (Youth  Only)  = 

238,641 

Total  Obligations,  PY'93  Operational  Budget.  Fund  20  X = 

164,553  39,522  129,044 

333,119 

Percentages  of  Availability  = 

23%  6%  18% 

<— IIB  is  15% 

Important:  Sequence  for  redistribution  should  be  (1)  set  aside  enough  to  cover  any  late-arriving  invoices  under  old  rules.  (2)  set  aside  for 
"PIC  Intake"  accounts  under  Training  Related,  (3)  if  the  subks  you  are  considering  will  need  Childcare  or  Transport  or  OJT  Pool, 
set  amounts  aside  and  then,  as  your  last  step,  (4)  determine  amounts  to  subks.  Note  that  the  full  20%  Administrative  share  is 
already  reserved.  This  means  any  dollars  distributed  to  subcontractors  are  only  91%  (or  so)  of  their  total  increase  in  funding. 
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Title  II-A  (3%)  Second  Year 

Older  Individuals 
(Old  Money,  Old/New  Rules) 

PY'93  AVAILABILITY 

Program  Admin. 

Total 

PY'92  Unexpended  on  Q4  Report 
PY'92  Reallocated/Recaptured 
PY'92  Other 

46,966  11,741 

0 0 

0 0 

58,707 

0 

0 

Total  '93  Available — > 

46,966  11,741 

58,707 

Final  5th.  Qtr. 
Expenditures 

Activity 

Subcontractor  1 Budget  Item 

< PY  '93  Obligations > 

Training  Part.  Supp.  Admin. 

X Planning 
Obligation 

OCT 

OJT 

PIC  PY'92  FUPC  Placement  Costs 
PIC  PY'92  OJT  Pool  Placement  Costs 

2,267 

384 

2,267 

384 

Children's  Council  (Childcare) 

PIC  Part.  Support  (Transport./Med.) 

147 

0 

147 

Administration,  PIC  and  Subcontractors 

411 

411 

Subtotal,  PY'92  Old  Rule,  Fund  23  = 

2,651  147  411 

3,209 

"SURPLUS  FUND" 

Careful:  CCSF  & KCI  could  still  bill  14,464  + 
972  - 15,6461  Do  they  intend  to  submit  a 
final  invoice  or  are  they  final  already? 
contractor  / Budget  Item 

Mod. 

Date 

Svc. 

Level 

Activity 

Sub( 

< PY  '93  Obligations > 

Dir.  Trng.  Trng.  Rel.  Admin. 

X Planning 
Obligation 

OJT 

<Subcontractor  A> 

<Subcontractor  B> 

PIC  PY'92  FUPC  reserve  (for  expected  late  invoices) 
PIC  PY'93  OJT  Pool  Setaside  (If  needed) 

A 

15,646  < — Needed  or  not? 

0 

0 

15,646 

0 

PIC  Intake,  Certification,  Employer  Outreach 

0 

Children's  Council  (Providers'  Costs) 
Children's  Council  (Operating  Staff) 
PIC  Part.  Support  (Transport./Med.) 

(PS  will  be  needed,  mainly  Txport.) 

0 

0 

0 

Administration,  PIC  and  Subcontractors 

11,330 

11,330 

S = 

0 

Subtotal,  PY'93  New  Rule,  Fund  23  = 

15,646  0 11,330 

26,976 

Subgrant  G 300 104  ending  6/30/95. 

Unobligated  Balance  = 

28,522 

Total  Obligations,  PY'93  Operational  Budget,  Fund  23  X = 
Percentages  of  Availability  = 

18,297  147  11,741 

31  % 0 % 20  % 

30,185 

Title  II-A  (6%)  Seconii  Year 

MIS  Redesign 

(Balance  of  $85,359  Old  Money/Old  Rules) 

PY'93  AVAILABILITY 

Redesign 

Total 

PY'92  Unexpended  on  Q4  Report 

43,208 

43,208 

Total  '93  Available  — > 

43,208 

43,208 

Plan  states  that  any  funds  not 
needed  for  MIS  will  revert  to 
6%  programmatic  use  . . . 

Subcontractor  / Budget  Item 

PY'93 

Redesign 

X Planning 
Obligation 

Expended  in  Quarter  5 

Est.  for  PY'93  completion  use  (CD,  scanner,  communications,  training,  et  al) 

5,045 

38,163 

5,045 

38,163 

Subtotal,  PY'92  Old  Rule,  Fund  26(m)  = 
Subgrant  G300104  ending  6/30/95.  Unobligate 

43,208 
id  Balance  = 

43,208 

0 
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Assume  a desire  to  return  the  former  Joe  Bailey  programs  to  6%  funding:  Last  year  (in  PY'92),  contracts  with  AJ,  Corps,  SFES  and 
Swords  totalled  $208,656.  So  far  this  year  we  have  contracted  $99,596  with  AJ,  Corps,  and  SFES;  Swords  turned  down  its  BRE  $25,000. 
PY'93's  $99,596  could  easily  be  brought  back  to  6%  funding. 


Notice  also  that  the  "MIS  Redesign"  fund  might  be  tapped  for  a small  sum,  if  necessary,  but  only  after  several  key  purchase  reserves. 


Title  II-A  (6%)  Second  Year 

Incentive  Programs 
(Old  Money,  Old/New  Rules) 

PY'93  AVAILABILITY 

Program  Admin. 

Total 

PY'92  Reallocated/Recaptured 
PY'92  Unexpended  on  Q4  Report 
PY'92  Other 

0 0 

189,457  31,167 

0 0 

0 

220,624 

0 

Total  ‘93  Available  — > 

189,457  31,167 

220,624 

Final  5th.  Qtr. 
Expenditures 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Training  Part.  Supp.  Admin. 

X Planning 
Obligation 

BRE  (Bailey) 
Intake 

PIC  PY'92  FUPC  Placement  Costs 
STEP-SYS  (PIC  Mentor  Tutor  Payroll  and  "Other") 
PIC  Intake,  Cert.,  Employer  Outreach 

2,232 

1,502 

2,232 

1,502 

0 

Administration,  PIC  and  Subcontractors 

558 

558 

Subtotal,  PY'92  Old  Rule,  Fund  26  = 

3,734  0 558 

4,292 

"SURPLUS  PROGRAMS" 

Dir.  Trng.  Trng.  Rel.  Admin. 

STEP-SYS 

STEP-SYS 

<Subcontractor  G> 

<Subcontractor  H>  .,-r- 

r,  ^ , r^•  , • * 17,328  but  EE  approved 

S.F.  Unified  School  District  on  nnn 

an  added 20,000... 

PIC/STEP  Mentor  Tutor  Payroll 

(All  to  be  co- 
enrolled, so  no  PS 
45,766  budgeted  here  . . .) 

24,324 

0 

0 

45,766 

24,324 

PIC  Intake,  Certification,  Employer  Outreach 

??? 

0 

Administration,  PIC  and  Subcontractors 

30,609 

30,609 

1 = 

0 

Subtotal,  PY'93,  Fund  26  = 

70,090  0 30,609 

100,699 

Subgrant  G300104  ending  6/30/95. 

Unobligated  Balance  = 

115,633 

PY'93  Operational  Budget,  Fund  26  X = 
Percentages  of  Availability  = 

73,824  0 31,167 

33%  0%  14% 

104,991 

<—  Note  13. 

/1 . See  Adj.  201  (9/1/93)  for  this  very  confusing  revenue  history.  This  was  initially  the  JTPA  1 2's  $304,981  in  Unexpended  Funds 
minus  $85,359  for  MIS  Redesign  minus  $30,687  remaining  allowable  Adm.,  but  JTPD  subgranted  an  added,  unexpected  $1,002! 
12.  On  "Year  of  Allotment"  of  this  220,624  balance  carried  forward,  156,862  was  awarded  in  SG  G300104  Mod.  7 on  April  9,  1993. 

Thus  at  least  156k  of  this  200k  is  "new  money";  the  balance  of  it  is  "one-year-old  money",  as  is  the  MIS  Redesign  fund. 

/3.  Administration  is  at  maximum  because  we  spent,  in  past  years,  huge  sums  for  childcare.  As  a result,  we're  up  against  the  30% 
Cost  Limitation  of  this  Old  Money. 


Title  II-A  (6%) 

Capacity  Building 

PY'93  AVAILABILITY 

Redesign 

Total 

PY'93  Allocation 

10,000 

10,000 

Total  '93  Available  — > 

10,000 

10,000 

See  Judy  Kuhiman,  Qtrly. 
SDA  Adm.  Meeting,  9/10/93, 
$520,000  statewide. 

Subcontractor  / Budget  Item 

PY  '93 
Redesign 

X Planning 
Obligation 

Item  A 
Item  Z 

0 

0 

o o 

Total,  PY'93  New  Rule,  Fund  ??  = 

Probably  Subgrant  G400235  ending  6/30/96.  A plan  needs  to  be  prepared.  Unobligate 

0 

id  Balance  = 

0 

10,000 
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Title  II-A  (8%-50%)  Second  Year 

GAIN 

(Old  Money,  New  Rules) 

PY'93  AVAILABILITY 

Program  Admin. 

Total 

PY'92  Intra-State  Reallocation 
PY'92  JTPA  Surplus  /I. 

PY'92  State  Match  (Allowed  C/0) 

0 0 

5,364  1,341 

5,364  1,341 

0 

6.705 

6.705 

Total  '93  Available — 

10,728  2,682 

13,410 

Mod.  Svc.  < PY  '93  Obligations > 

Date  Level  Activity  Subcontractor  / Budget  Item  Dir.  Trng.  Trng.  Pel.  Admin. 

Z Planning 
Obligation 

Subcontractor(s)  to  be  determined... 
PIC  Intake,  Cert.,  EO 


There  were  some  PY'92  costs  not 
reported  in  the  5th  quarter? 


Administration,  PIC  and  Subcontractors 


2,682 

2,682 


PY'92-'94  Operational  Budget,  Fund  81  Z = 
Percentages  of  Availability  = 


CA  92-66-03422-N360,  Mod.  2,  extended  to  6/30/94  by  CPE  ietter  of  6/24/93.  Commit  balance,  mod.  Unobligated  Balance  = 


/I.  This  is  the  SECG  4-Ts  $6,705  in  Unexpended  JTPA  8%  Funds  minus  Admin.;  Admin,  value  of  $1,341  is  Mod.  2's  allowabie 
$26,678  minus  the  SECG  4-1 's  reported  $25,337.  Use  of  State  Match  carryover  allowed  by  Kilbert  letter  of  8/31/93. 


/^ . Admin,  value  is  thus:  [($450,000  x 20%)  minus  SECG  4-1  's  reported  PY'92  expenditure  of  $52,987], 
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Title  II-A  (77%) 

Basic  Adult 

(New  Money,  New  Rules) 

PY‘93  AVAILABILITY 

Program 

Admin. 

Total 

PY'93  Initial  Formula  Allocation 
PY'93  Allocation  Rescission 
PY'93  Additional  Allocation 

1,622,451 

-46,578 

0 

405,613 

-11,644 

0 

2,028,064 

-58,222 

0 

Total  '93  Available  — > 

1,575,873 

393,969 

1 ,969,842 

Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations 

Dir.  Trng.  Trng.  Rel. 

Admin. 

X Planning 
Obligation 

7/1/93 

31 

OJT 

Arriba  Juntos 

81,269 

4,726 

8,505 

94,500 

7/1/93 

15 

OCT 

Asian  Neighborhood  Design 

27,515 

2,737 

5,707 

35,959 

7/1/93 

20 

OJT 

Bay  Area  ESCMT 

44,838 

2,543 

4,622 

52,003 

7/1/93 

33 

OJT 

Bay  Area  Urban  League 

79,435 

4,285 

8,280 

92,000 

7/1/93 

43 

OESL 

Career  Resources  Development  Center 

111,958 

6,489 

11,713 

130,160 

7/1/93 

21 

OCT 

Chinatown  American  Cooks  School 

51,554 

2,997 

5,395 

59,946 

20 

OCT 

City  College  of  San  Francisco  (John  Adams  Campus) 

44,266 

2,574 

4,632 

51,472 

20 

OESL 

Filipino-American  Council  of  S.  F. 

19,357 

1, 125 

2,026 

22,508 

7/1/93 

19 

OJT 

Jewish  Vocational  Services  Use  of  Italics 

35,892 

0 

0 

35,892 

7/2/93 

16 

OESL 

Korean  Center,  Inc.  means  the  final 

40,335 

2,157 

4,044 

46,536 

7/1/93 

51 

OESL 

Mission  Language  & Voc.  School  contract  wasn't  on 

120,705 

7,018 

12,632 

140,355 

11/1 /93a 

13 

OJT 

No.  California  Service  League 

21,744 

1,250 

2,007 

25,001 

7/1/93 

10 

BRE 

Potrero  Hill  Community  Dev.  Corp. 

25,024 

1,455 

2,619 

29,098 

7/1/93 

9 

OCT 

SF  Renaissance  Experience  Plus  (6  Mo.) 

15,365 

894 

1,608 

17,867 

7/1/93 

10 

OJT 

SF  Vocational  Services 

25,400 

0 

0 

25,400 

7/1/93 

27 

OCT 

SF  Vocational  Services 

86,494 

2,260 

3,096 

91,850 

49 

OJT 

Swords  To  Plowshares 

126,936 

7,380 

13,284 

147,600 

OJT 

PIC  OJT  Pool  (Empl.  Reimbursement) 

195,000 

195,000 

Intake 

PIC  Intake,  Cert.,  Employer  Outreach 

75,000 

75,000 

Children's  Council  (Childcare) 

140,429 

13,889 

154,318 

PIC  Part.  Support  (Transport./Med.) 

50,000 

50,000 

Public  Media  Ctr.  (Empl.  Outreach) 

25,000 

25,000 

Administration,  PIC 

289,910 

289,910 

1 = 

407 

PY'93  First  Year  Operational  Budget,  Fund  22  X = 

1,153,087 

340,319 

393,969 

1 ,887,375 

Percentages  of  Availability  = 

59  % 

17% 

20% 

Subgrant  G400235  ending  6/30/96.  See  Fitschen  Recommendations  of  May  5,  1993. Unobligated  Balance  = 82,467 


/I . Swords  turned  down  a $25,000  BRE  subcontract. 
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Title  II-C  (82%) 

Basic  Youth 

(New  Money,  New  Rules) 

PY'93  AVAILABILITY 

Program 

Admin. 

Total 

PY'93  Initial  Formula  Alloc. 
PY'93  Alloc.  Rescission 
PY'93  Additional  Allocation 

1,084,306 

-31,127 

0 

271,077 

-7,782 

0 

1,355,383 

-38,909 

0 

Total  '93  Available — > 

1,053,179 

263,295 

1,316,474 

Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Dir.  Trng.  Trng.  Rel.  Admin. 

Z Planning 
Obligation 

7/1/93 

6 

OJT 

Arriba  Juntos 

15,857 

853 

790 

17,500 

7/1/93 

18 

BRE 

Arriba  Juntos  Use  of  Italic^ 

43,771 

2,233 

3,998 

50,002 

7/1/93 

25 

OCT 

A • k 1 • 1 1 1 1 tT163flS  tflG  fltlQi 

Asian  Neighborhood  Design  contract  wasn't  on 

57,222 

5,462 

11,416 

74,100 

7/1/93 

3 

OCT/OJT 

Bay  Area  ESCMT 

5,646 

402 

453 

6,501 

7/1/93 

10 

OJT 

Bay  Area  Urban  League 

24,349 

1,145 

2,506 

28,000 

7/1/93 

21 

OESL 

Career  Resources  Development  Center 

53,171 

3,091 

5,564 

61,826 

7/1/93 

1 

OCT 

Chinatown  American  Cooks  School 

2,713 

158 

284 

3,155 

7/1/93 

40 

OJT 

Chinatown  Youth  Center 

75,038 

4,363 

7,853 

87,254 

5 

OCT 

City  College  of  San  Francisco 

11,066 

643 

1, 158 

12,867 

7/1/93 

28 

OESL 

Community  Educational  Services 

55,274 

3,214 

5,784 

64,272 

6 

OESL 

Filipino-American  Council  of  S.  F. 

5,693 

331 

596 

6,620 

7/1/93 

17 

OESL/OJT 

Glide  / Vietnamese  Youth  Dev.  Center 

30,179 

1,652 

2,670 

34,501 

7/1/93 

6 

OESL 

Korean  Center,  Inc. 

14,395 

741 

1,483 

16,619 

31 

OESL 

Mission  Language  & Voc.  School 

73,415 

3,815 

7,636 

84,866 

7/1/93 

19 

BRE 

Potrero  Hill  Community  Dev.  Corp. 

46,472 

2,701 

4,864 

54,037 

7/1/93 

10 

BRE 

SF  Conservation  Corps 

25,239 

1,465 

2,453 

29,157 

9/1/93 

5 

BRE 

SF  Educational  Services 

17,596 

1,009 

1,839 

20,444 

7/1/93 

2 

OJT 

SF  Vocational  Services 

3,176 

0 

0 

3,176 

7/1/93 

3 

OCT 

SF  Vocational  Services 

9,099 

245 

326 

9,670 

7/1/93 

33 

OCT 

Youth  Guidance  Ctr.  Imp.  Comm. 

98,967 

5,534 

6,185 

110,686 

OJT 

PIC  OJT  Pool  (Empl.  Reimbursement) 

105,000 

105,000 

Intake 

PIC  Intake,  Cert.,  Employer  Outreach 

50,000 

50,000 

Children's  Council  (Childcare) 

99,246 

9,816 

109,062 

PIC  Part.  Support  (Transport./Med.) 

30,000 

30,000 

EO 

Public  Media  Ctr.  (Empl.  Outreach) 

15,000 

15,000 

Administration,  PIC 

185,621 

185,621 

1 = 

289 

PY'93  Operational  Budget,  Fund  25  I = 

773,338 

233,303 

263,295 

1,269,936 

Percentages  of  Availability  = 

59% 

18% 

20% 

Subgrant  G400235  ending  6/30/96.  See  Fitschen  Recommendations  of  May  5.  1993. Unobligated  Balance  = 46,538 
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Title  II-A  (5%) 

Older  Individuals 
(New  Money,  New  Rules) 

PY'93  AVAILABILITY 

Program 

Admin. 

Total 

PY'93  Initial  Formula  Alloc. 
PY'93  Alloc.  Rescission  (ll-B) 
PY'93  Additional  Allocation 

264,649 

-7,598 

0 

66,162 

-1,899 

0 

330,81 1 
-9,497 
0 

Total  '93  Available — > 

257,051 

64,263 

321,314 

Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Dir.  Trng.  Trng.  Rel.  Admin. 

X Planning 
Cbligation 

8/1/93 

17 

OCT 

City  College  of  San  Francisco 

(7  Mo.) 

24,806 

1,449 

2,610 

28,865 

7/1/93 

8 

OJT 

Jewish  Vocational  Services 

15,000 

0 

0 

15,000 

7/1/93 

21 

OESL 

Korean  Center,  Inc. 

50,142 

2,832 

5,241 

58,215 

7/1/93 

5 

OJT 

Potrero  Hill  Community  Dev.  Corp. 

10,321 

600 

1,080 

12,001 

7/1/93 

44 

OESL 

Self  Help  for  the  Elderly 

94,303 

0 

0 

94,303 

7/1/93 

9 

OCT 

SF  Renaissance  Experience  Plus 

(6  Mo.) 

15,365 

894 

1,608 

17,867 

OJT 

PIC  OJT  Pool  (Empl.  Reimbursement) 

23,273 

23,273 

Intake 

PIC  Intake,  Cert.,  Employer  Outreach 

5,000 

5,000 

Children's  Council  (Childcare) 

0 

0 

0 

PIC  Part.  Support  (Transport./Med.) 

8,000 

8,000 

EO 

Public  Media  Ctr.  (Empl.  Outreach) 

2,000 

2,000 

Administration,  PIC 

53,724 

53,724 

1 = 

104 

PY'93-'96  Operational  Budget,  Fund  24  I = 

233,210 

20,775 

64,263 

318,248 

Percentages  of  Availability  = 

73% 

6% 

20% 

Subgrant  G400235  ending  6/30/96.  See  Fitschen  Recommendations  of  May  5,  1993. Unobligated  Balance  = 3,066 


PY'93  AVAILABILITY 

Program  Admin. 

Total 

Title  II-A/C  (5%) 

PY'93  Basic  Award  for  PY'92 

0 0 

0 

Incentive  Programs 

PY'93  HRY  Award  for  PY'92 

0 0 

0 

(New  Money,  New  Rules) 

PY'93  Additional  Allocation 

0 0 

0 

Total  '93  Available  — > 

o 

o 

0 

Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Cbligations > 

Dir.  Trng.  Trng.  Rel.  Admin. 

S Planning 
Cbligation 

This  fund  will  remain  inactive  until  Incentive  Awa\ 
PY'92  performance  in  January  or  Feb 

'■ds  are  announced  for  , 
ruary  1994. 

0 

0 

0 

0 

Children's  Council  (Childcare) 

PIC  Part.  Support  (Transport./Med.) 

0 

0 

PIC  Administration  (ACP) 

0 

0 

1 = 

0 

PY'93-'96  (?)  Cperational  Budget,  Fund  27 1 = 

0 0 0 

0 

Unobligated  Balance  = 0_ 
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Title  II- A/C  (8%-50%  SECG) 

GAIN 

(New  Money,  New  Rules) 

PY'93  AVAILABILITY 

Program  Admin. 

Total 

PY'93  JTPA  Formula  Alloc. 
PY'93  State  Match  Alloc, 
PY'93  Additional  Allocation 

109,629  27.407 

109,629  27,407 

0 0 

137,036 

137,036 

0 

Total  '93  Available  — > 

219,258  54,814 

274,072 

Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Dir.  Tmg.  Trng.  Rel.  Admin. 

Z Planning 
Obligation 

7/1/93 

7/1/93 

19 

7 

24 

BRE 

BRE 

BRE 

Arriba  Juntos 

RTTI/ Parents  of  Success 

The  Family  School 

47,528  2,233  4,755 

21,323  1,240  2,231 

95,580  5,557  10,002 

54,516 

24,794 

111,139 

Intake 

EO 

PIC  Intake,  Cert.,  Employer  Outreach 
Public  Media  Ctr.  (Empl.  Outreach) 

8,000 

1,552 

8,000 

1,552 

Administration,  PIC 

37,826 

37,826 

1 = 

50 

Operational  Budget,  Fund  84  Z = 

164,431  18,582  54,814 

237,827 

Percentages  of  Availability  = 

60  % 7 % 20  % 

CA  mailed  10/18/93  to  James  Spano,  SDE.  See  Fitschen  Recommendations  of  May  5,  1993. Unobligated  Balance  = 36,245 


Title  II- A/C  (8%-30%  SECG) 

STEP  School  Year  Support 
(New  Money,  New  Rules) 

PY'93  AVAILABILITY 

Program 

Admin. 

Total 

PY'93  Allocation/Award 
PY'93  Donated/Corporate  Funds 
PY'93  Additional  JTPA  Funds 

60,000 

0 

0 

15,000 

0 

0 

75,000 

0 

0 

Total  '93  Available — > 

60,000 

15,000 

75,000 

Mod. 

Date 

Svc. 

Level 

Activity 

Subcontractor  / Budget  Item 

< PY  '93  Obligations > 

Dir.  Trng.  Trng.  Rel.  Admin. 

X Planning 
Obligation 

Program 

San  Francisco  Unified  School  District 

20,759 

5,560 

26,319 

Program 

PIC-payrolled  Mentor  Tutors  at  the  SFUSD 

39,241 

39,241 

Administration,  PIC 

9,440 

9,440 

1 = 

0 

Operational  Budget,  Fund  82  S = 

60,000  0 

15,000 

75,000 

Percentages  of  Availability  = 

80  % 0 % 

20% 

CA  mailed  10/12/93  to  Cy  Hubbard;  Cy  sent  it  over  to  SDE  (Jim  Spano)? Unobligated  Balance  = 0_ 


/I . Admin,  value  is  thus:  [($450,000  x 20%)  minus  SECG  4-1 's  reported  PY'92  expenditure  of  $52,987], 
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/^RIVATE  ][NDUSTRY  r^OUNCIL 


OF  SAN  FRANCISCO,  INC. 

NOT(cE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


DOCI  dept. 
FEB  1 4 12^4 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


DATE: 

Tuesday,  February  22,  1994 

TIME: 

9:00  - 12:0^^rfflr " 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

v^Agenda 


1 . Public  testimony  on  agenda  items 

2.  Consideration  of  PIC  staff  recommendations  for  the  Program  Design  of  the  1 994  Summer  Youth 
Employment  and  Training  Program  (SYETP).  Materials  to  follow. 

3.  Consideration  of  PIC  staff  recommendations  for  the  Program  Design  of  the  1 994  JTPA  Titles  IIA  and 
lie.  Materials  to  follow. 

4.  Consideration  of  PIC  staff  recommendations  for  the  Program  Design  of  the  1 994  JTPA  Title  III. 
Materials  to  follow. 

5.  Public  testimony  on  non-agenda  items. 


All  Council  members  are  welcome 

Committee  members  please  RSVP  to  Mary  Fernandez  at  621-6853  by  Friday,  February  18,  1994 


(k 


If  you  require  special  accommodation  due  to  a disability 
please  call  Mary  Fernandez  at  621-6853  or  TDD  621-3832 

Issued  February  1 1,  1994 


1049  MARKET  STREET,  4TH  FLOOR  • SAN  FRANCISCO,  CA  94103-1634  • (415)  621-6853 


O Recycled  Paper 


: 


/'PRIVATE  INDUSTRY  r^OUNClL^, 


M/fCri 


OF  SA^  FRANCISCO,  INC. 


'T9  I 


rEB  „J  ^ ^^PT, 


Memorandum 

MEMBERS,  PRIVATE  INDUSTRY  COUNCIL 
MAYOR  FRANK  M.  JORDAN 
BRIAN  CAHILL,  SFDSS 


GARY  FITSCHEN 
CHAIRMAN,  PLANNING  COMMITTEE 


SUBJECT:  RECOMMENDED  DESIGN  OF  SAN  FRANCISCO'S  PY'94-'95  JOB  TRAINING  PLAN 

[executive  summary! 

Although  still  neither  confirmed  nor  clarified,  it  is  estimated  that  the  State  should  be  allocating  for  the  first 
year  of  San  Francisco's  Job  Training  Plan  for  Program  Years  1994  and  1995  approximately  nine  million 
dollars  distributed  as  follows: 


• at  least  $2,266,467  for  the  Basic  PY'94  JTPA  Title  HA  (77%-Adult  Year-Round)  Subpart  Program  in 
that  Plan  (proposed  details  are  provided  on  pages  2 to  4 of  this  reportl: 

• approximately  $370,705  for  the  PY'94  JTPA  Title  HA  (5%-Older  Individuals'  Program)  Subpart  (details 


at  least  $3,510,982  for  the  PY'94  JTPA  Title  HB  (Summer  Youth  Employment  and  Training  Program  or 
SYETP)  Subpart  of  that  Plan  (details  on  pages  6 to  7 ); 


at  least  $1,424,709  for  the  Basic  PY'94  JTPA  Title  HC  (82%-Youth  Year-Round)  Subpart  Program 


• at  least  $150,000  for  the  PY'93  JTPA  Titles  IIA-IIC  (5%-lncentive  Award)  Subpart  Program  (details  on 


approximately  $300,000  for  the  PY'94  JTPA  Titles  IIA-IIC  (8%-State  Education  Coordination  Grant- 

i;  and 


approximately  $1,379,265  for  the  PY'94  JTPA  Title  HIA  (Dislocated  Workers'  Retraining)  Subpart 
Program  of  that  Plan  ( 


Under  the  August  1983  Partnership  Agreement  between  the  Mayor  and  the  Council,  the  latter  is  respon- 
sible for  developing  a proposed  Plan  and  for  submitting  it  to  the  Mayor  for  his  concurrent  approval  by  the 
statutory  date  of  April  12th  of  this  year.  After  allowing  for  public  reviews  and  comments,  the  State  is  this 
year  requiring  that  all  concurrently-approved  Plans  be  submitted  to  the  Governor  by  May  2nd. 

Six  of  the  Committee's  ten  members  met  for  almost  three  hours  today  to  review  the  PIC  Staff's  recom- 
mended designs  for  each  of  the  seven  subpart  programs  that  are  to  be  included  in  San  Francisco's  PY'94- 
'95  Job  Training  Plan,  to  accept  public  testimony  and  suggestions  with  respect  to  each  of  those  recom- 
mendations, to  discuss  those  recommendations  and  suggestions,  and  to  formulate  these 
recommendations. 


Since  this  will  be  the  first  complete  biennial  plan  based  on  the  Job  Training  Partnership  Act  (JTPA)  as  it 
was  amended  in  September  of  1 992,  the  subsequent  Committee  recommendations  for  each  subpart  of 
the  proposed  Plan  (attached  in  the  order  displayed  above)  contain: 
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PATE:  FEBRUARY  22, 


GARY  FITSCHEN 
CHAIRMAN,  PLANNING  COMMITTEE 


SUBJECT:  RECOMMENDED  DESIGN  OF  SAN  FRANCISCO'S  PY'94-'95  JOB  TRAINING  PLAN 

I EXECUTIVE  SUMMA^ 

Although  still  neither  confirmed  nor  clarified,  it  is  estimated  that  the  State  should  be  allocating  for  the  first 
year  of  San  Francisco's  Job  Training  Plan  for  Program  Years  1994  and  1995  approximately  nine  million 
dollars  distributed  as  follows: 


at  least  $2,266,467  for  the  Basic  PY'94  JTPA  Title  IIA  (77%-Adult  Year-Round)  Subpart  Program  in 
that  Plan  (, 


approximately  $370,705  for  the  PY'94  JTPA  Title  IIA  (5%-Older  Individuals'  Program)  Subpart  fdetails 


• at  least  $3,510,982  for  the  PY'94  JTPA  Title  MB  (Summer  Youth  Employment  and  Training  Program  or 
SYETP)  Subpart  of  that  Plan  fdetails  on  paces  6 to  7 ); 

• at  least  $1,424,709  for  the  Basic  PY'94  JTPA  Title  IIC  (82%-Youth  Year-Round)  Subpart  Program 
(details  on  pages  8 to  9 ): 

• at  least  $150,000  for  the  PY'93  JTPA  Titles  IIA-IIC  (5%-lncentive  Award)  Subpart  Program  (details  qjq 


• approximately  $300,000  for  the  PY'94  JTPA  Titles  IIA-IIC  (8%-State  Education  Coordination  Grant- 
GAIN)  Subpart  Program  (details  on  pages  11  to  141:  and 

• approximately  $1,379,265  for  the  PY'94  JTPA  Title  IIIA  (Dislocated  Workers'  Retraining)  Subpart 
Program  of  that  Plan  (details  on  pages  14  to  161. 

Under  the  August  1983  Partnership  Agreement  between  the  Mayor  and  the  Council,  the  latter  is  respon- 
sible for  developing  a proposed  Plan  and  for  submitting  it  to  the  Mayor  for  his  concurrent  approval  by  the 
statutory  date  of  April  12th  of  this  year.  After  allowing  for  public  reviews  and  comments,  the  State  is  this 
year  requiring  that  all  concurrently-approved  Plans  be  submitted  to  the  Governor  by  May  2nd. 

Six  of  the  Committee's  ten  members  met  for  almost  three  hours  today  to  review  the  PIC  Staff's  recom- 
mended designs  for  each  of  the  seven  subpart  programs  that  are  to  be  included  in  San  Francisco's  PY'94- 
'95  Job  Training  Plan,  to  accept  public  testimony  and  suggestions  with  respect  to  each  of  those  recom- 
mendations, to  discuss  those  recommendations  and  suggestions,  and  to  formulate  these 
recommendations. 


Since  this  will  be  the  first  complete  biennial  plan  based  on  the  Job  Training  Partnership  Act  (JTPA)  as  it 
was  amended  in  September  of  1992,  the  subsequent  Committee  recommendations  for  each  subpart  of 
the  proposed  Plan  (attached  in  the  order  displayed  above)  contain: 
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• verbatim  restatements  from  the  amended  Act  of  the  purpose  established  for  each  subpart  of  the  Plan 
and  of  the  persons  deemed  eligible  for  receiving  services  under  that  subpart; 

• recommended  local  purposes  and  approved  local  enrollment  goals  for  each  subpart  program  in  the 
proposed  Plan;  and 

• the  capabilities  that  are  proposed  to  be  procured  by  the  PIC  from  other  organizations  through: 

• a Request  For  Proposals  (RFP)  for  all  PIC  Subcontracts  under  the  JTPA  Title  IIB-SYETP  Subpart  of 
that  Plan  (this  RFP,  based  on  the  design  that  is  eventually  approved,  is  already  scheduled  to  be 
issued  on  March  2nd);  and 

• another  RFP  for  all  PIC  Subcontracts  under  all  five  JTPA  Titles  IIA  and  IIC  Subpart  Programs  of  that 
same  Plan  (this  RFP,  based  on  the  design  that  is  eventually  approved,  is  already  scheduled  to  be 
issued  on  March  3rd). 

For  reasons  described  subsequently,  the  Committee  is  not  recommending  that  an  RFP  be  developed  or 
issued  for  subcontracts  under  the  JTPA  Title  IIIA  (Dislocated  Workers'  Retraining)  Subpart  Program;  a 
complete  plan  for  that  particular  subpart  program  is  being  recommended  instead. 

Numerous  coordination  agreements  between  the  PIC,  other  providers  of  related  services,  and  PIC 
Subcontractors  that  are  eventually  selected  will  also  have  to  be  established  and  included  in  the  Plan;  thus, 
proposed  subcontracts  already  containing  such  agreements  are  more  likely  to  be  selected. 

State  and  federal  planning  instructions  also  require  development  of  written  coordination  agreements  with: 

• the  JTPA  Administrative  Entities  or  private  industry  councils  in  other  Service  Delivery  Areas  (SDAs)  in 
the  same  "Labor  Market  Area"  (i.e.,  Marin  and  San  Mateo  Counties  as  defined  by  the  State);  and 

• other  Federal,  State,  and  local  entities  planning  and  administering  related  programs  in  San  Francisco 
that  are  financed  with  other  Federal  or  State  monies. 

In  addition,  the  PIC  should  continue  to  enhance  its  collaborative  arrangements  with  related  programs  in 
San  Francisco  that  are  financed  with  local  ad  valorem  tax  monies  (e.g.,  those  under  the  Mayor's  Office  for 
Children,  Youths,  and  Their  Families,  etc.)  or  with  private  monies. 

|tHE  BASIC  JTPA  TITLE  IIA  (77%-ADULT  YEAR-ROUND)  SUBPART  PROGRAM  | 

Statutory  Purpose  and  Persons  Deemed  Eligible: 

Under  the  amended  Act,  the  purpose  of  the  Title  IIA  (77%)  Subpart  of  each  Plan  is  "to  establish  programs 
to  prepare  (eligible)  adults  for  participation  in  the  labor  force  by  increasing  their  occupational  and  educa- 
tional skills,  resulting  in  improved  long-term  employability,  increased  employment  and  earnings,  and 
reduced  welfare  dependency". 

Persons  deemed  eligible  to  receive  services  in  this  Subpart  Program  are  "economically  disadvantaged 
adults  between  the  ages  of  22  and  72  years". 

Recommended  Local  Purposes  (or  Goals)  and  Approved  Enrollment  Goals  for  This 
Subpart  Program: 

Improving  the  competitiveness  of  occupational  skills  possessed  by  "Hard  To  Serve"  eligible  adults  for 
"quality"  job  opportunities  in  the  San  Francisco  labor  market  should  remain  the  primary  goal  for  this  subpart 
program. 


For  "Hard  To  Serve"  eligible  adults  who  lack  the  basic  educational  skills  required  for  these  kinds  of  occupa- 
tional training,  the  provision  of  remedial  basic  educational  services  (including  English  as  a Second 
Language  training)  should  remain  a priority. 


For  eligible  women,  programs  providing  skill  training  in  occupations  considered  to  be  “non-traditional  for 
women"  (i.e.,  occupations  in  which  women  currently  account  for  25%  or  less  of  the  job  holders)  should  be 
developed  and  implemented. 

For  homeless  individuals,  occupational  and  basic  educational  skill  training  programs  should  be  developed 
in  collaboration  with  programs  financed  from  other  sources  that  can  provide  participants  with  housing, 
financial  maintenance,  life  skills,  career  counseling,  and  self-esteem  services. 

The  enrollment  goals  for  this  subpart  program,  approved  by  the  Board  of  Directors  on  January  27th,  are 
displayed  in  Attachment  A to  this  Committee  Report. 

Recommended  Design  for  this  Subpart  Program: 

The  Committee  recommends  that  a "Request  For  Proposals"  (RFP)  containing  approximately  $1,800,000 
of  Title  HA  (77%)  monies  and  all  other  Titles  IIA  and  IIC  monies  be  issued  immediately  to  acquire  subcon- 
tractors that: 

• can  recruit  potentially-eligible  adults  meeting  the  enrollment  goals  specified  in  the  attachment; 

• can  provide  or  otherwise  procure  competent  and  accurate  assessments  of  the  basic  educational  and 
occupational  skills  that  those  recruited  and  enrolled  possess  (through  the  San  Francisco  Assessment 
Center  or  other  specified  competent  source); 

• can  identify  employers  with  job  opportunities  meeting  the  PIC's  "quality"  criteria  (with  the  concurrence 
of  organized  labor,  where  applicable)  and  can  obtain  their  earliest  possible  commitments  to  both  their 
educational  and  training  programs  and  to  the  participants  in  them; 

• can  provide  or  (through  "on-the-job  training"  and  "individual  referral  classroom  training"  subcontracts 
they  develop  between  the  PIC  and  the  provider  of  those  training  services)  procure  specific  educa- 
tional and  training  services  that  meet  the  needs  of  both  the  participants  and  of  their  prospective 
employers; 

• can  provide  case  management  services  and  procure,  to  the  extent  necessary,  supportive  services 
from  other  sources  for  enrolled  adults;  and 

• can  provide  job  development  and  placement  services  to  all  participants;  with 

• a goal  of  placing  at  least  70%  of  all  participants  in  unsubsidized  employment  (with  starting  hourly 
wages  of  $6.25  or  more  and  employer-provided  health  benefits),  of  obtaining  "Adult  Employability 
Enhancements",  or  both. 

The  proposed  subcontracts  being  solicited  for  this  subpart  program  would  be  primarily  "cost- 
reimbursement"  instruments.  Among  them  would  be  two  kinds  of  subcontracts  for  “brokering  services'  to 
develop  subsequent  subcontracts,  on  a "sole  source"  basis,  between  the  PIC  and  the  provider  of  training 
services;  these  two  kinds  of  subsequently  developed  subcontracts  would  be  for: 

• "on-the-job  training"  (OJT)  subcontracts  between  the  PIC  and  the  OJT  employer  for  individual  partici- 
pants and  should  have  an  "SDA-imposed"  minimum  subsidized  hourly  wage  of  $6.00;  and 


• "individual  referral"  (IR)  subcontracts  between  the  PIC  and  the  provider  of  classroom  educational  or 
training  services  for  individual  participants. 

Although  neither  proposed  OJT  subcontracts  nor  proposed  IR  subcontracts  would  be  solicited  in  the  RFP 
(only  the  "brokering"  subcontracts  to  develop  them  would  be  included  in  the  solicitation): 

• OJT  subcontracts  would  be  "fixed  fee"  instruments  in  which  a reimbursement  fee,  based  on  no  more 
than  half  of  the  wages  actually  earned  by  the  participant,  would  be  paid  to  the  employer  for  express 
purpose  of  reimbursing  it  for  the  "extraordinary  costs  of  recruiting  and  training  the  participant";  and 

• IR  subcontracts  could  be  either  "cost  reimbursement"  instruments  or,  if  the  provider  qualifies  as  a 
"vendor",  "commercially  available  training  packages"  or  "tuition-based  instruments". 

While  both  "commercially-available  training  packages"  and  "tuition-based  instruments"  are  fixed  price 
instruments,  under  the  "Interim  Final  Rule"  price  payments  must  be  based  on  "unmodified  catalogue 
prices".  "Catalogue  prices"  are  seldom,  if  ever,  based  on  the  projected  accomplishment  of  any  of  the 
performance  criteria  specified  in  section  106  of  the  amended  Act  or,  more  significantly,  on  accomplish- 
ments of  combinations  of  those  performance  criteria. 

The  Committee  recommends  that  affirmative  selection  criteria  for  subcontracted  programs  that  are 
proposed  to  serve  "Hard  To  Serve"  individuals,  to  provide  longer-term  training  and  placement  services  for 
"higher  quality"  job  opportunities,  or  both  be  included  for  this  subpart  program. 

[the  JTPA  title  IIA  (5%  OLDER  INDIVIDUALS')  SUBPART  PROGRAm] 

Statutory  Purpose  and  Persons  Deemed  Eligible: 

Under  the  amended  Act,  the  purpose  of  the  Title  IIA  (5%-Older  Individuals')  Subpart  of  each  Plan  is  "to 
ensure  the  training  and  placement  of  older  individuals  in  employment  opportunities  with  private  business 
concerns". 

Persons  deemed  eligible  to  receive  services  in  this  Subpart  Program  are  "economically  disadvantaged 
adults  who  are  55  years  of  age  or  older". 

Recommended  Local  Purposes  (or  Goals)  and  Approved  Enrollment  Goals  for  This 
Subpart  Program: 

Improving  the  competitiveness  of  occupational  skills  possessed  by  "Hard  To  Serve"  eligible  adults  for 
"quality"  job  opportunities  in  the  San  Francisco  labor  market  should  remain  the  primary  goal  for  this  subpart 
program. 

For  "Hard  To  Serve"  eligible  adults  who  lack  the  basic  educational  skills  required  for  these  kinds  of  occupa- 
tional training,  the  provision  of  remedial  basic  educational  services  (including  English  as  a Second 
Language  training)  should  remain  a priority. 

For  eligible  women,  programs  providing  skill  training  in  occupations  considered  to  be  "non-traditional  for 
women"  (i.e.,  occupations  in  which  women  currently  account  for  25%  or  less  of  the  job  holders)  should  be 
developed  and  implemented. 

For  homeless  individuals,  occupational  and  basic  educational  skill  training  programs  should  be  developed 
in  collaboration  with  programs  financed  from  other  sources  that  can  provide  participants  with  housing, 
financial  maintenance,  life  skills,  career  counseling,  and  self-esteem  services. 


The  enrollment  goals  for  this  subpart  program,  approved  by  the  Board  of  Directors  on  January  27th,  are 
displayed  in  Attachment  A to  this  Committee  Report. 

Recommended  Design  for  this  Subpart  Program: 

The  Committee  recommends  that  a "Request  For  Proposals"  (RFP)  containing  approximately  $300,000  of 
Title  IIA  (5%-OIP)  monies  and  all  other  Titles  IIA  and  IIC  monies  be  issued  immediately  to  acquire  subcon- 
tractors that: 

• can  recruit  potentially-eligible  adults  meeting  the  enrollment  goals  specified  in  the  attachment; 

• can  provide  or  otherwise  procure  competent  and  accurate  assessments  of  the  basic  educational  and 
occupational  skills  that  those  recruited  and  enrolled  possess  (through  the  San  Francisco  Assessment 
Center  or  other  specified  competent  source); 

• can  identify  employers  with  job  opportunities  meeting  the  PIC's  "quality"  criteria  (with  the  concurrence 
of  organized  labor,  where  applicable)  and  can  obtain  their  earliest  possible  commitments  to  both  their 
educational  and  training  programs  and  to  the  participants  in  them; 

• can  provide  or  (through  "on-the-job  training"  and  "individual  referral  classroom  training"  subcontracts 
they  develop  between  the  PIC  and  the  provider  of  those  training  services)  procure  specific  educa- 
tional and  training  services  that  meet  the  needs  of  both  the  participants  and  of  their  prospective 
employers; 

• can  provide  case  management  services  and  procure,  to  the  extent  necessary,  supportive  services 
from  other  sources  for  enrolled  adults;  and 

• can  provide  job  development  and  placement  services  to  all  participants;  with 

• a goal  of  placing  at  least  70%  of  all  participants  in  unsubsidized  employment  (with  starting  hourly 
wages  of  $6.25  or  more  and  employer-provided  health  benefits),  of  obtaining  "Adult  Employability 
Enhancements",  or  both. 

The  proposed  subcontracts  being  solicited  for  this  subpart  program  would  be  primarily  "cost- 
reimbursement"  instruments.  Among  them  would  be  two  kinds  of  subcontracts  for  "brokering  services"  to 
develop  subsequent  subcontracts,  on  a "sole  source"  basis,  between  the  PIC  and  the  provider  of  training 
services;  these  two  kinds  of  subsequently  developed  subcontracts  would  be  for: 

• "on-the-job  training"  (OJT)  subcontracts  between  the  PIC  and  the  OJT  employer  for  individual  partici- 
pants and  should  have  an  "SDA-imposed"  minimum  subsidized  hourly  wage  of  $6.00;  and 

• "individual  referral"  (IR)  subcontracts  between  the  PIC  and  the  provider  of  classroom  educational  or 
training  services  for  individual  participants. 

Although  neither  proposed  OJT  subcontracts  nor  proposed  IR  subcontracts  would  be  solicited  in  the  RFP 
(only  the  "brokering"  subcontracts  to  develop  them  would  be  included  in  the  solicitation): 

• OJT  subcontracts  would  be  "fixed  fee"  instruments  in  which  a reimbursement  fee,  based  on  no  more 
than  half  of  the  wages  actually  earned  by  the  participant,  would  be  paid  to  the  employer  for  express 
purpose  of  reimbursing  it  for  the  "extraordinary  costs  of  recruiting  and  training  the  participant";  and 

• IR  subcontracts  could  be  either  "cost  reimbursement"  instruments  or,  if  the  provider  qualifies  as  a 
"vendor",  "commercially  available  training  packages"  or  "tuition-based  instruments". 


While  both  "commercially-available  training  packages"  and  "tuition-based  instruments"  are  fixed  price 
instruments,  under  the  "Interim  Final  Rule"  price  payments  must  be  based  on  "unmodified  catalogue 
prices".  "Catalogue  prices"  are  seldom,  if  ever,  based  on  the  projected  accomplishment  of  any  of  the 
performance  criteria  specified  in  section  106  of  the  amended  Act  or,  more  significantly,  on  accomplish- 
ments of  combinations  of  those  performance  criteria. 

The  Committee  recommends  that  affirmative  selection  criteria  for  subcontracted  programs  that  are 
proposed  to  serve  "Hard  To  Serve"  individuals,  to  provide  longer-term  training  and  placement  services  for 
"higher  quality"  job  opportunities,  or  both  be  included  for  this  subpart  program. 

[the  JTPA  title  mb  (SUMMER  YOUTH  EMPLOYMENT  AND  TRAINING  PROGRAM)  SUBPART  | 
Statutory  Purpose  and  Persons  Deemed  Eligible: 

Under  the  amended  Act,  the  purpose  of  the  Title  IIB  (SYETP)  Subpart  of  each  Plan  is  "to  enhance  the 
basic  educational  skills  of  eligible  youths,  to  encourage  school  completion  or  enrollment  in  supplementary 
or  alternative  school  programs,  to  provide  eligible  youths  with  exposure  to  the  world  of  work,  and  to 
enhance  the  citizenship  skills  of  eligible  youths". 

Persons  deemed  eligible  to  receive  services  in  this  Subpart  Program  are  "economically  disadvantaged 
youths  between  the  ages  of  14  and  21  years". 

Based  on  oral  statements  of  representatives  of  the  U.S.  Department  of  Labor,  the  1994  SYETP  will  be 
subject  to  the  requirements  of  the  amended  Act  (although  the  amended  Act  had  already  taken  effect,  the 
1993  SYETP  was  subject  to  the  requirements  of  only  the  unamended  Act)  and  it  will  be  expected  that  at 
least  half  of  all  eligible  youths  served  in  1994  SYETP  participate  in  "academic  enrichment"  activities 
(including  regular  summer  school  not  financed  with  JTPA  monies)  even  though  neither  that  term  nor  the 
measures  for  it  have  been  defined. 

Recommended  Local  Purposes  (or  Goals)  and  Approved  Enrollment  Goals  for  This 
Program: 

Exposure  to  the  world  of  work  and  enhancement  of  citizenship  skills,  especially  for  younger  eligible 
youths,  should  remain  as  the  primary  goal  for  all  participants  in  San  Francisco's  1994  SYETP. 

Enhancement  of  basic  educational  skills  and  encouragement  of  school  completion  should  remain  as  the 
primary  goal  for  those  participants  who,  based  on  assessments  at  the  beginning  of  the  program,  evidence 
a specific  need  for  improvement  or  encouragement  in  those  two  areas. 

The  enrollment  goals  for  this  subpart  program,  approved  by  the  Board  of  Directors  on  January  27th,  are 
displayed  in  Attachment  A to  this  Committee  Report. 

Recommended  Design  for  this  Subpart  Program: 

The  Committee  recommends  that  a separate  "Request  For  Proposals"  (RFP)  containing  approximately 
$2,591 ,100  (or  approximately  73%  of  all  monies  estimated  to  become  available)  be  issued  immediately  to 
acquire  subcontractors  that: 

• can  recruit  potentially-eligible  youths  meeting  both  the  city-wide  enrollment  goals  that  have  already 
been  approved  (and  are  attached)  and  the  proposed  enrollment  goals  for  specified  geographic  subdi- 
visions of  The  City  (which  are  also  attached); 

• can,  in  concert  with  the  PIC,  recruit  and  screen  potentially-eligible  worksites; 
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• can  match  youths  who  have  been  determined  eligible  with  worksites  that  have  been  approved  by  the 
PIC; 

• can  provide  counseling,  support,  and,  if  necessary,  mediation  services  with  worksite  supervisors  for 
eligible  youths  who  have  been  enrolled;  and 

• can  maintain  and  process  timesheets  for  participants  in  "work  experience"  components;  and 

• can  provide  basic  remedial  educational  services  to  selected  participants  in  classroom  settings  and  in 
concert  with  their  "work  experience"  responsibilities. 

For  the  first  five  of  six  functions  listed,  the  Committee  recommends  that  approximately  40%  of  the  monies 
included  in  the  RFP  be  budgeted  in  city-wide  "work  experience"  programs  for: 

• severely  disabled  youths; 

• eligible  youths  enrolled  in  public  school;  and 

• eligible  youths  enrolled  in  private  schools. 

For  these  same  five  functions,  the  Committee  recommends  that  all  of  the  remaining  monies  be  reserved 
for  neighborhood-based  "work  experience"  programs  for  eligible  youths  residing  in  those  specified 
geographic  areas  regardless  of  school  enrollment  and  that  the  basis  for  distributing  those  monies  be 
revised  from  the  1980  to  the  1990  Census  Data,  with  a special  adjustment  shifting  thirty  slots  from  the 
"Citywide  Public  Schools"  component  to  the  "Potrero  Hill"  component  (please  refer  to  Attachment  B). 

The  Planning  Committee's  public  hearing  for  those  proposals  and  for  the  PIC  Staff's  recommendations 
with  regard  to  each  of  them  is  scheduled  for  Thursday,  March  31st.  While  the  concurrent  approvals  of  the 
Mayor  and  of  the  Full  Council  will  not  be  provided  until  April  12th,  the  PIC  Staff  intends  to  authorize 
subcontractors  recommended  by  the  Committee  to  begin  hiring  staff  and  recruiting  potentially-eligible 
youths  and  worksites  the  following  day,  April  1st. 

The  Administration's  proposed  Budget  for  Federal  Fiscal  Year  1 995,  released  on  February  7th  of  this  year, 
recommends  that: 

• monies  appropriated  for  the  1 995  JTPA  Title  IIB  (SYETPs)  be  increased  by  approximately  1 9%  from 
the  amount  already  appropriated  for  the  1994  SYETPs;  and 

• monies  appropriated  for  the  Basic  PY'95  JTPA  Title  1 1C  (82%  - Year-Round  Youth)  Training  Programs 
be  decreased  by  over  nine  percent  from  the  amount  already  appropriated  for  the  PY'94  Title  IIC  (82%  - 
Year-Round  Youth)  Training  Programs. 

Because  the  amended  Act  permits  up  to  ten  percent  of  the  monies  allocated  for  the  SYETP  Subpart  to  be 
transferred  to  the  Title  IIC  (82%  - Year-Round  Youth)  Subpart  (if  such  a transfer  is  requested  by  both  the 
Mayor  and  the  PIC  and  if  the  Governor  approves  it),  because  increased  local  commitments  for  SYETP 
components  such  as  the  "Summer  Training  and  Education  Program"  (STEP,  which  is  clearly  an  "academic 
enrichment"  component)  require  comparable  increases  in  the  local  commitments  of  Title  IIC  (82%  - Year- 
Round  Youth)  Subpart  monies  for  the  "School  Year  Support"  subcomponents  of  the  fifteen-month 
STEP,  and  because  it  is  still  not  possible  to  ascertain  precisely  what  the  federal  requirements  for 
"academic  enrichment"  activities  in  the  SYETPs  may  be,  the  Committee  is  recommending  that  Staff  be 
authorized  to  request  up  to  ten  percent  of  either  the  1994  or  1995  SYETP  funds  be  transferred  to. 
respectively,  the  PY'94  or  the  PY'95  Title  IIC  (82%  - Year-Round  Youth)  Subpart.  While  Staff  does  not 
expect  such  a transfer  to  be  necessary  in  PY'94,  it  could  very  well  be  necessary  in  PY'95. 


THE  BASIC  JTPA  TITLE  IIC  (82%  YOUTH  YEAR-ROUND)  SUBPART  PROGRAM 


Statutory  Purpose  and  Persons  Deemed  Eligible: 

Under  the  amended  Act,  the  purposes  of  the  Title  IIC  (82%)  Subpart  Program  are  "...  to  improve  the  long- 
term employability  of  (eligible)  youths,  enhance  the  educational,  occupational,  and  citizenship  skills  of 
(eligible)  youths,  encourage  school  completion  or  enrollment  in  alternative  school  programs,  increase  the 
employment  and  earnings  of  (eligible)  youths,  reduce  welfare  dependency,  and  assist  (eligible)  youths  in 
addressing  problems  that  impair  the  abilities  of  (those)  youths  to  make  successful  transitions  from  school 
to  work,  apprenticeship,  the  military,  or  postsecondary  education  and  training. 

Persons  deemed  eligible  for  sen/ices  in  this  subpart  program  are  "economically  disadvantaged  youths 
between  the  ages  of  1 6 and  21  years". 

Recommended  Local  Purposes  (or  Goals)  and  Approved  Enrollment  Goals  for  This 
Subpart  Program: 

Improving  the  competitiveness  of  occupational  skills  possessed  by  "Hard  To  Serve"  eligible  youths  for 
"quality"  job  opportunities  in  the  San  Francisco  labor  market  should  remain  the  primary  goal  for  this  subpart 
program. 

For  "Hard  To  Serve"  eligible  youths  who  lack  or  are  projected  to  lack  basic  educational  skills  required  for 
these  kinds  of  occupational  training,  the  provision  of  remedial  basic  educational  services  (including 
English  as  a Second  Language  training)  should  remain  a priority. 

For  eligible  young  women,  programs  providing  skill  training  in  occupations  considered  to  be  "non-tradi- 
tional  for  women"  (i.e.,  occupations  in  which  women  currently  account  for  25%  or  less  of  the  job  holders) 
should  be  developed  and  implemented. 

For  homeless  or  runaway  youths,  occupational  and  basic  educational  skill  training  programs  should  be 
developed  in  collaboration  with  programs  financed  from  other  sources  that  can  provide  participants  with 
housing,  financial  maintenance,  life  skills,  career  counseling,  and  self-esteem  services. 

To  the  extents  possible.  Staff  also  recommends  that  both  subpart  program  and  the  program  components 
within  it  be  used  as  models  for  some  of  the  "School-to-Work"  programs  that  may  be  developed. 

The  enrollment  goals  for  this  subpart  program,  approved  by  the  Board  of  Directors  on  January  27th,  are 
displayed  in  Attachment  A to  this  Committee  Report. 

Recommended  Design  for  this  Subpart  Program: 

The  Committee  recommends  that  a "Request  For  Proposals"  (RFP)  containing  approximately  $1,100,000 
of  Title  IIC  (82%)  monies  and  estimated  portions  of  all  other  Titles  IIA  and  IIC  monies  be  issued  immediately 
to  acquire  subcontractors  that: 

• can  recruit  potentially-eligible  youths  meeting  the  enrollment  goals  specified  in  the  attachment; 

• can  provide  or  otherwise  procure  competent  and  accurate  assessments  of  the  basic  educational  and 
occupational  skills  that  those  recruited  and  enrolled  possess  (through  the  San  Francisco  Assessment 
Center  or  other  specified  competent  source): 


• can  identify  providers  of  continuing  educational  and  training  opportunities,  employers  with  job  oppor- 
tunities meeting  the  PIC's  "quality"  criteria,  units  of  organized  labor,  where  relevant,  and  can  obtain 
their  earliest  possible  commitments  to  both  their  educational  and  training  programs  and  to  the  partici- 
pants in  them; 

• can  provide  or  (through  "on-the-job  training"  and  "individual  referral  classroom  training"  subcontracts 
they  develop  between  the  PIC  and  the  provider  of  those  training  services)  procure  specific  educa- 
tional and  training  services  that  meet  the  needs  of  both  the  participants  and  of  their  prospective 
employers: 

• can  provide  case  management  services  and  procure,  to  the  extent  necessary,  supportive  services 
from  other  sources  for  enrolled  adults;  and 

• can  provide  continuing  educational  and  training  development,  job  development  or  placement 
services,  as  appropriate  to  all  participants;  with 

• a goal  of  placing  at  least  70%  of  all  participants  in  unsubsidized  employment  (with  starting  hourly 
wages  of  $5.25  or  more  and  with  employer-provided  health  benefits),  of  obtaining  "Youth  Employ- 
ability  Enhancements",  or  both. 

The  proposed  subcontracts  being  solicited  for  this  subpart  program  would  be  primarily  "cost- 
reimbursement"  instruments.  Among  them  would  be  two  kinds  of  subcontracts  for  "brokering  services"  to 
develop  subsequent  subcontracts,  on  a "sole  source"  basis,  between  the  PIC  and  the  provider  of  training 
services;  these  two  kinds  of  subsequently  developed  subcontracts  would  be  for; 

• "on-the-job  training"  (OJT)  subcontracts  between  the  PIC  and  the  OJT  employer  for  individual  partici- 
pants and  must  have  a minimum  subsidized  hourly  wage  of  either  $7.62  or  $8.09  depending  on  how 
the  requirements  of  subsection  264  (d)(3)(C)  of  the  amended  Act  are  eventually  interpreted  by  the 
State  on  or  after  February  27th  of  this  year;  and 

• "individual  referral"  (IR)  subcontracts  between  the  PIC  and  the  provider  of  classroom  educational  or 
training  services  for  individual  participants. 

Although  neither  proposed  OJT  subcontracts  nor  proposed  IR  subcontracts  would  be  solicited-  in  the  RFP 
(only  the  "brokering"  subcontracts  to  develop  them  would  be  included  in  the  solicitation): 

• OJT  subcontracts  would  be  "fixed  fee"  instruments  in  which  a reimbursement  fee,  based  on  no  more 
than  half  of  the  wages  actually  earned  by  the  participant,  would  be  paid  to  the  employer  for  express 
purpose  of  reimbursing  it  for  the  "extraordinary  costs  of  recruiting  and  training  the  participant";  and 

• IR  subcontracts  could  be  either  "cost  reimbursement"  instruments  or,  if  the  provider  qualifies  as  a 
"vendor",  "commercially  available  training  packages"  or  "tuition-based  instruments". 

While  both  "commercially-available  training  packages"  and  "tuition-based  instruments"  are  fixed  price 
instruments,  under  the  "Interim  Final  Rule"  price  payments  must  be  based  on  "unmodified  catalogue 
prices".  "Catalogue  prices"  are  seldom,  if  ever,  based  on  the  projected  accomplishment  of  any  of  the 
performance  criteria  specified  in  section  106  of  the  amended  Act  or,  more  significantly,  on  accomplish- 
ments of  combinations  of  those  performance  criteria. 

The  Committee  recommends  that  affirmative  selection  criteria  for  subcontracted  programs  that  are 
proposed  to  serve  "Hard  To  Serve"  individuals,  to  provide  longer-term  training  and  placement  services  for 
"higher  quality"  job  opportunities,  or  both  be  included  for  this  subpart  program. 
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[the  combined  JTPA  titles  IIA-IIC  (5%  INCENTIVE)  SUBPART  PROGRAM! 
Statutory  Purpose  and  Persons  Deemed  Eligible: 

Under  section  106  of  the  amended  Act,  the  purposes  of  the  Titles  IIA-IIC  (5%  Incentive)  Subpart  Program 
are  to  reward  SDAs  that: 

• meet  and  exceed  the  Secretary's  performance  standards  for  services  to  ail  participants  in  the  Basic 
Title  IIA  (78%)  Subpart  Program,  initially,  or,  beginning  this  program  year,  in  the  Basic  Titles  IIA  (77%) 
and  lie  (82%)  Subpart  Programs; 

• in  PY'93  and  subsequently,  met  and  exceeded  the  Secretary's  performance  standards  for  services  to 
"Hard  To  Serve"  participants  in  the  Basic  Titles  IIA  (77%)  and  IIC  (82%)  Subpart  Programs; 

• served  more  than  the  required  minimum  percentage  of  out-of-school  youths;  and 

• placed  participants  in  employment  that: 

• provided  post-program  earnings  exceeding  the  applicable  performance  criteria;  and 

• includes  employer-assisted  health  benefits,  consistent  with  the  requirements  of  the  amended  Act. 

There  are  few,  if  any.  State  or  Federal  requirements  governing  how  monies  provided  for  this  subpart 
program  are  to  be  used.  Persons  deemed  eligible  by  the  amended  Act  for  services  in  the  Titles  IIA-IIC  (5%- 
Incentive)  Subpart  Program  are  "economically  disadvantaged  adults  and  youths  of  any  ages"  without 
respect  to  the  relative  amounts  of  Titles  IIA  and  IIC  monies  that  are  used  to  finance  it. 

Approved  Local  Purposes  (or  Goals)  and  Approved  Enrollment  Goals  for  This  Subpart 
Program: 

On  January  27th,  the  PIC's  Board  of  Directors  approved  the  following  goals  for  this  PY'94-'95  subpart 
program: 

• continuation  of  the  "School  Year  Support"  program  component  for  the  Summer  Training  and 
Education  Program  (STEP),  a fifth  cycle  of  which  is  being  recommended  to  begin  in  the  1994  JTPA 
Title  IIB  - Summer  Youth  Employment  and  Training  Program  (SYETP);  and 

• the  remaining  funds  be  reserved  for  continuation  of  the  Joseph  S.  Bailey  Memorial  Program  to 
continue  development  of  and  to  provide  innovative  basic  remedial  educational  services,  without 
regard  to  any  predetermined  performance  standards,  to  especially  "Hard  To  Serve"  adults  and  youths 
who,  because  of  those  skill  deficiencies  (reading  levels  at  or  below  the  sixth-grade  equivalent  for  at 
least  half  of  the  participants  and  at  or  below  the  ninth-grade  equivalent  for  the  remaining  half),  cannot 
qualify  for  enrollment  in  more  appropriate  occupational  or  vocational  training  programs. 

However,  continuation  of  the  Joseph  S.  Bailey  Memorial  Program  is  subject  to  the  following  conditions: 

• monies  from  sources  other  than  JTPA  must  be  firmly  committed  at  the  beginning  of  the  subcontracted 
programs  to  defray  some  or  all  of  the  extraordinary  costs  of  supportive  services  that  are  needed  by  this 
particularly  difficult  population  segment  and  for  the  longer-term  participation  in  education  and  training 
programs  that  should  be  expected  as  needed  by  them;  and. 
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• if  such  additional  monies  cannot  be  identified  and  firmly  committed,  the  design  and  performance 
characteristics  of  the  subcontracted  programs  should  be  modified  to  be  more  competitive  with,  but  still 
not  necessarily  equivalent  to,  those  of  programs  subcontracted  under  the  Basic  Titles  IIA  (77%)  and 
(82%)  Subparts. 

Other  than  what  is  described  in  the  preceding  goal  statements,  no  specific  enrollment  goals  for  this 
subpart  program  have  been  proposed,  developed,  or  approved. 

To  the  extents  possible,  the  Committee  also  recommends  that  both  components  of  this  subpart  program 
be  used  as  models  for  some  of  the  "School-to-Work"  programs  that  may  be  developed  during  PY'94  or 
PY'95. 

Recommended  Design  for  this  Subpart  Program: 

The  Committee  recommends  that: 

• monies  needed  to  provide  "School  Year  Support"  services  to  participants  in  the  fifth  cycle  of  the 
"Summer  Training  and  Education  Program"  (STEP)  component  (i.e.,  approximately  $50,000)  be 
subcontracted  to  the  San  Francisco  Unified  School  District  (SFUSD)  on  a "sole  source"  basis;  and 

• remaining  monies  in  this  subpart  be  included  in  an  RFP  containing  all  other  Titles  IIA  and  1 1C  monies 
and  be  issued  immediately  to  acquire  subcontractors  that: 

• can  recruit  potentially  eligible  adults  and  youths  meeting  the  enrollment  criteria  described 
previously; 

• can  provide  or  otherwise  procure  (e.g.,  through  the  San  Francisco  Assessment  Center,  etc.) 
competent  and  accurate  assessments  of  the  basic  educational  skills  that  those  recruited  and 
enrolled  possess; 

• can  identify  and  ensure  the  provision  of  specific  remedial  educational  curricula  that  are  needed  by 
the  individual  and,  in  consultation  with  the  individual,  establish  specific  improvement  objectives  for 
specified  points  of  time; 

• can  provide  case  management  services  and  procure  supportive  services  from  other  sources  for 
enrolled  participants;  and 

• can  provide  continuing  educational  and  training  development,  job  development  or  placement 
services,  as  appropriate  to  all  participants. 

The  Committee  recommends  that  affirmative  selection  criteria  for  subcontracted  programs  that  are 
proposed  to  serve  "Hard  To  Serve"  individuals  meeting  the  criteria  specified,  to  provide  longer-term  basic 
remedial  educational,  training,  and  placement  services  for  "higher  quality"  job  opportunities,  or  both  be 
included  for  this  subpart  program. 


THE  COMBINED  JTPA  TITLES  IIA-IIC  (8%  STATE  EDUCATION  COORDINATION  GRANT) 
SUBPART  PROGRAM 


State  and  Federal  Purposes  and  Persons  Deemed  Eligible  for  This  Subpart  Program: 

Under  the  Job  Training  Partnership  Act  (JTPA,  as  it  was  amended  in  1992),  the  purposes  specified  for 
eight  percent  of  both  Title  IIA  and  Title  IIC  monies  allotted  to  the  State  are  to  encourage  the  Governor  and 
the  State's  Educational  Agencies  to  enter  into  written  agreements  for  projects  that: 
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• "provide  school-to-work  transition  services  of  demonstrated  effectiveness  that  increase  the  rate  of 
graduation  from  high  school,  or  completion  of  the  recognized  equivalent  thereof,  including  services 
that  increase  the  rate  at  which  school  dropouts  return  to  regular  or  alternative  schooling  and  obtain  a 
high  school  degree  or  its  equivalent,  and  which  may  include,  services  to  support  multiyear  dropout 
prevention  programs  of  demonstrated  effectiveness; 

• "provide  literacy  and  lifelong  learning  opportunities  and  services  of  demonstrated  effectiveness  that 
enhance  the  knowledge  and  skills  of  educationally  and  economically  disadvantaged  individuals  and 
(that)  resurt  in  increasing  the  employment  and  earnings  of  such  individuals; 

• "provide  statewide  coordinated  approaches,  including  model  programs,  to  train,  place,  and  retain 
women  in  nontraditional  employment;  and 

• "facilitate  coordination  of  education  and  training  services  for  eligible  participants  (in  these  three  kinds 
of  projects  and  that  result  in  written  agreements  between  the  State  Educational  Agencies  and 
relevant  SDA  Administrative  Entities  to  implement  those  projects  and  to  provide  matching  monies 
from  sources  other  than  JTPA  to  match  the  combined  amount  of  those  Titles  IIA  and  1 1C  monies)." 

The  Labor  Department  has  ruled; 

• that  the  agreement  between  the  Governor  and  the  State's  Educational  Agencies  is  a condition 
precedent  to  the  agreements  between  the  latter  and  Service  Delivery  Area  (SDA)  Administrative 
Entities; 

• that  these  particular  Titles  IIA  and  1 1C  monies  may  be  combined  and  treated  as  a single  subpart  account 
of  JTPA  monies;  and 

• that,  while  the  amended  Act  requires  that  at  least  75%  of  all  participants  served  in  this  subpart  program 
be  "economically  disadvantaged",  those  individuals  may  be  adults  or  youths  regardless  of  the  relative 
amounts  of  Titles  IIA  and  IIC  monies  that  have  been  contributed  to  the  subpart  account. 

Since  1986,  the  State  of  California  has  subdivided  these  "State  Education  Coordination  Grant"  (or  SECG) 
monies  into  three  separate  subaccounts.  Although  State  legislation  still  has  to  be  enacted  for  PY'94  and 
PY'95,  it  is  anticipated  that  the  agreements  between  the  Governor  and  the  California  Department  of 
Education  (CDE)  and  between  the  Governor  and  the  Chancellor  Of  California's  Community  Colleges 
(COCCC)  will  continue  to  reflect  those  arrangements.  Under  them: 

• 50%  of  the  State's  Titles  IIA-IIC  (8%-SECG)  monies  would  be  matched  by  State  General  Funds  and 
both  would  be  allocated  to  SDAs  by  formula  on  the  condition  that  all  such  monies  are  used  to  provide 
basic  remedial  educational  services  (and,  if  representatives  of  the  County  Welfare  Department  and 
SDA  Administrative  Entity  agree,  concurrent  occupational  training)  to  recipients  of  Aid  to  Families  with 
Dependent  Children  (AFDC)  who  are  enrolled  in  the  county's  "Greater  Avenues  to  Independence"  (or 
GAIN  ---  California's  welfare  reform)  Program; 

• 30%  would  be  incorporated  into  an  RFP  issued  by  the  State's  Educational  Agencies  for  the  three 
kinds  of  projects  permitted  in  the  amended  Act  (the  CDE  issued  the  RFP  for  these  PY'94-'95  projects 
several  weeks  ago  and  notice  of  it  was  issued  by  the  PIC  Staff  on  February  2nd);  and 

• 20%  would  be  retained  by  the  State's  Educational  Agencies  for  their  own  special  projects. 
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The  program  design  being  recommended  here  is  for  the  50%  of  these  monies  and  of  an  equal  amount  of 
State  General  Funds  that  must  be  reserved  exclusively  for  services  to  AFDC  Recipients  participating  in  the 
GAIN  Program  of  San  Francisco's  Department  of  Social  Services  (SFDSS).  Thus,  the  plan  for  this  subpart 
program  must  also  be  concurrently  approved  by  the  General  Manager  of  the  SFDSS,  who  is  also  a 
member  of  the  Council. 

Because  San  Francisco's  percentage  of  the  State's  total  AFDC  cases  has  been  declining  annually  and 
because  that  is  the  basis  used  by  the  State  for  allocating  both  JTPA  Titles  IIA-IIC  (8%-SECG/GAIN)  and  its 
General  Fund  matching  monies,  the  PIC  Staff  estimates  that  a combined  amount  of  only  about  $300,000 
of  both  sets  of  monies  may  be  allocated  to  San  Francisco  for  PY'94. 

Recommended  Local  Purposes  (or  Goals)  and  Approved  Enrollment  Goals  for  This 
Subpart  Program: 

The  Committee  recommends  that  this  subpart  program  be  devoted  to  providing  GAIN/JTPA  Participants 
with  basic  educational  and  concurrent  occupational  skills  training  (as  determined  by  assessments 
conducted  by  representatives  of  the  PIC,  of  the  San  Francisco  Assessment  Center,  of  the  SFDSS,  and 
the  GAIN/JTPA  Participant,  himself  or  herself)  and  that  the  SFDSS  provide  or  procure  all  training-related 
and  supportive  services,  including  the  case  management  for  them. 

Recommended  Design  for  this  Subpart  Program: 

The  Committee  recommends  that  a "Request  For  Proposals"  (RFP)  containing  approximately  80%  of 
these  allocated  monies  and  all  other  Titles  IIA  and  IIC  monies  be  issued  immediately  to  acquire  subcon- 
tractors that: 

• can  identify  employers  with  job  opportunities  meeting  the  PIC's  "quality"  criteria  for  this  subpart  (with 
the  concurrence  of  organized  labor,  where  applicable)  and  can  obtain  their  earliest  possible  commit- 
ments to  both  their  educational  and  training  programs  and  to  the  participants  in  them; 

• can  provide  or  (through  "on-the-job  training"  and  "individual  referral  classroom  training"  subcontracts 
they  develop  between  the  PIC  and  the  provider  of  those  training  services)  procure  specific  educa- 
tional and  training  services  that  meet  the  needs  of  both  the  participants  and  of  their  prospective 
employers; 

• can  provide  continuing  educational  or  training  opportunities,  job  development  and  placement 
services,  or  both  as  is  appropriate  to  all  participants;  with 

• a goal  of  placing  at  least  70%  of  all  participants  in  unsubsidized  employment  (with  annualized  starting 
wages  that  equal  or  exceed  the  net  amount  of  AFDC  and  related  benefits  that  would  be  lost),  of 
obtaining  "Adult  or  Youth  Employability  Enhancements",  or  both. 

The  proposed  subcontracts  being  solicited  for  this  subpart  program  would  be  primarily  "cost- 
reimbursement"  instruments.  Among  them  would  be  two  kinds  of  subcontracts  for  "brokering  services"  to 
develop  subsequent  subcontracts,  on  a "sole  source"  basis,  between  the  PIC  and  the  provider  of  training 
services;  these  two  kinds  of  subsequently  developed  subcontracts  would  be  for: 

• "on-the-job  training"  (OJT)  subcontracts  between  the  PIC  and  the  OJT  employer  for  individual  partici- 
pants and  should  have  an  "SDA-imposed"  minimum  subsidized  hourly  wage  of  $6.00;  and 

• "individual  referral"  (IR)  subcontracts  between  the  PIC  and  the  provider  of  classroom  educational  or 
training  services  for  individual  participants. 
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Although  neither  proposed  OJT  subcontracts  nor  proposed  IR  subcontracts  would  be  solicited  in  the  RFP 
(only  the  "brokering"  subcontracts  to  develop  them  would  be  included  in  the  solicitation): 

• OJT  subcontracts  would  be  "fixed  fee"  instruments  in  which  a reimbursement  fee,  based  on  no  more 
than  half  of  the  wages  actually  earned  by  the  participant,  would  be  paid  to  the  employer  for  express 
purpose  of  reimbursing  it  for  the  "extraordinary  costs  of  recruiting  and  training  the  participant":  and 

• IR  subcontracts  could  be  either  "cost  reimbursement"  instruments  or,  if  the  provider  qualifies  as  a 
"vendor",  "commercially  available  training  packages"  or  "tuition-based  instruments". 

While  both  "commercially-available  training  packages"  and  "tuition-based  instruments"  are  fixed  price 
instruments,  under  the  "Interim  Final  Rule"  price  payments  must  be  based  on  "unmodified  catalogue 
prices".  "Catalogue  prices"  are  seldom,  if  ever,  based  on  the  projected  accomplishment  of  any  of  the 
performance  criteria  specified  in  section  106  of  the  amended  Act  or,  more  significantly,  on  accomplish- 
ments of  combinations  of  those  performance  criteria. 

[the  JTPA  title  IIIA  (50%  DISLOCATED  WORKERS'  RETRAINING)  SUBPART  PROGRAM  | 

Statutory  Purpose  and  Persons  Deemed  Eligible: 

Under  the  amended  Act,  the  purposes  of  this  subpart  program  are  to  respond  to  notices  issued  by 
employers  in  compliance  with  the  federal  Workers  Adjustment  and  Retraining  Notification  Act  ( WARN 
notices)  and,  as  indicated  in  those  responses  or  otherwise  in  the  absence  of  W.ARN  notices,  to  provide 
basic  readjustment,  retraining,  or  both  kinds  of  services  to  "dislocated  workers". 

Persons  deemed  eligible  by  the  amended  Act  for  services  in  this  subpart  program  are  "dislocated 
workers"  who: 

• "have  been  terminated  or  laid  off  or  who  have  received  a notice  of  termination  or  lay  off  from 
employment  and  who  are  eligible  for  or  have  exhausted  their  entitlements  to  unemployment  compen- 
sation and  are  unlikely  to  return  to  their  previous  industry  or  occupation; 

• "have  been  terminated  or  have  received  a notice  of  termination  of  employment,  as  a result  of  any 
permanent  closure  of  or  any  substantial  layoff  at  a plant,  facility,  or  enterprise; 

• "are  long-term  unemployed  and  have  limited  opportunities  for  employment  or  reemployment  in  the 
same  or  a similar  occupation  in  the  area  in  which  such  individuals  reside,  including  older  individuals 
who  may  have  substantial  barriers  to  employment  by  reason  of  age; 

• "were  self-employed  (including  farmers  and  ranchers)  and  are  unemployed  as  a result  of  general 
economic  conditions  in  the  community  in  which  they  reside  or  because  of  natural  disasters,  subject  to 
regulations  prescribed  by  the  Secretary:  or 

• "are  displaced  homemakers  who  have  been  providing  unpaid  services  to  family  members  in  the  home 
and  have  been  dependent  on: 

• "public  assistance  and  whose  youngest  child  is  within  two  years  of  losing  eligibility  (for  AFDC 
benefits);  or 

• "on  the  income  of  another  family  member  but  is  no  longer  supported  by  that  income;  and 

"is  unemployed  or  underemployed  and  is  experiencing  difficulty  in  obtaining  or  upgrading 
employment"  . 
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However,  the  Labor  Department  has  ruled  that  "displaced  homemakers"  are  eligible  for  services  in  this 
subpart  program  only  if  the  Governor  determines  that  services  to  the  four  preceding  groups  of  eligible 
persons  would  nol  be  "adversely  affected"  by  such  a determination.  The  Governor,  it  is  believed,  has 
never  made  such  a determination. 

Recommended  Plan  for  this  Subpart  Program: 

All  of  the  PIC's  and  of  the  State's  current  PY'93  JTPA  Title  MIA  monies  are  obligated  for  basic  readjustment 
and  retraining  services  being  provided  to  dislocated  workers  in  the  first  two  eligibility  groups.  While  the  PIC 
is  still  able  to  respond  to  additional  WARN  notices  that  might  be  issued  in  the  remaining  months  of  PY'93, 
rt  does  not  have  any  unobligated  JTPA  Trtle  IIIA  monies  that  could  be  committed  to  the  provision  of  either 
basic  readjustment  or  retraining  services  for  additional  dislocated  workers: 

• unless  the  number  of  potentially-affected  workers  and  the  urgency  for  providing  services  to  them 
would  both  be  significant  enough  nationally  to  warrant  an  application  for  some  of  the  JTPA  Title  IIIB 
monies  in  the  Secretary's  Reserve  (with  a minimum  of  two  months  from  the  date  of  application  to  the 
date  of  subgrant  approval);  or 

• unless  some  of  the  PIC's  current  PY'93  monies  obligated  for  services  in  long-term  retraining  programs 
to  be  provided  in  PY'94  are  deobligated  (with  the  expectation  that  they  would  be  immediately 
replaced  with  monies  expected  to  be  allocated  in  PY'94). 

Despite  the  difficulty  in  estimating  precisely  What  portion  of  current  long-term  retraining  program  services 
will  be  provided  on  and  after  the  end  of  PY'93  and  of  precisely  estimating  their  costs,  the  Committee 
recommends  that  the  second  of  these  two  alternative  strategies  be  approved.  This  would  effectively 
reduce  the  JTPA  Title  IIIA  monies  that  would  be  available  in  PY'94  by  an  unknown  amount. 

If  circumstances  arise  under  the  first  of  these  two  alternative  strategies  in  the  remaining  months  of  PY'93, 
the  Committee  recommends  that  it  be  authorized: 

• to  prepare  and  submit  applications  for  JTPA  Title  IIIB  monies  from  the  Secretary’s  Reserve,  if  needed 
before  the  end  of  PY'93;  or 

• to  prepare  and  submit  pre-emptive  applications  for  some  of  the  State's  PY'94  JTPA  Title  IIIA  monies,  if 
not  needed  until  on  or  after  the  beginning  date  of  PY'94  and  if  all  of  the  other  JTPA  Title  IIIA  monies 
that  will  be  allocated  to  San  Francisco  in  PY'94  will  already  obligated  by  that  date. 

On  February  11th  of  this  year,  the  PIC  Staff  submitted  an  application  for  $900,000  of  additional  JTPA  Title 
IIIB  monies  for  Army  personnel  expected  to  be  dislocated  at  the  Presidio  before  it  is  transferred  to  the 
National  Park  Service  in  September  of  this  year.  Ratification  of  this  action  is  requested. 

Sometime  in  the  near  future,  representatives  of  the  PIC  will  begin  meeting  with  representatives  of  the 
Treasure  Island  Naval  Station  Command  to  begin  assessing  the  need  for  a Title  IIIA  or  IIIB  Basic 
Readjustment  and  Retraining  Subgrant  for  its  personnel  who  will  be  dislocated  on  or  before  the 
scheduled  closure  of  that  military  installation  in  September  of  1997.  Council  approval  is  requested. 

If,  at  any  time  on  or  after  the  beginning  of  PY'94,  it  becomes  apparent  that: 

• there  are  still  unobligated  JTPA  Title  IIIA  monies  that  have  been  allocated;  and 

• there  is  no  current  demand  for  services  from  persons  in  either  of  the  first  two  groups  of  eligible 
individuals; 

The  Committee  recommends  that  PIC  Staff  be  authorized: 
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• to  develop  and  provide  basic  readjustment  and  retraining  services  for  persons  in  the  last  two  groups 
ot  eligible  individuals  (which  includes  many  of  San  Francisco's  homeless  individuals);  and 

• to  develop,  in  close  consultation  with  representatives  of  the  San  Francisco  Assessment  Center 
[currently  being  financed  by  the  State  with  JTPA  Title  IIA  (8%-SECG)  monies  under  a PIC  Subcontract 
with  the  City  College  of  San  Francisco],  the  Committee  and  the  Council,  a "One  Stop  Career  Center" 
for  both  "economically  disadvantaged  individuals"  and  "dislocated  workers"  as  contemplated  for  only 
the  latter  under  the  Administration's  proposed  "Workforce  Security  Act". 

Because  of  the  unique  circumstances  surrounding  this  subpart  program  (i.e.,  the  immediate  and  unpre- 
dictable demand  for  its  services,  the  wide  variety  of  unique  and  specific  services  that  will  be  demanded 
and  needed  by  applicants  for  services  in  this  subpart  program,  and  the  contingent  availabilities  of 
additional  State  and  National  monies),  the  PIC  has  been  acquiring  and  it  is  recommended  that  it  continue 
to  acquire  subcontracts  for  retraining  services  on  an  "individual  referral"  basis  using  either  "cost- 
reimbursement"  instruments,  "commercially  available  training  packages",  or  "tuition-based  agreements", 
as  permitted  in  the  amended  Act. 

Under  the  "Interim  Final  Rule"  interpreting  the  amended  Act,  "individual  referral"  subcontracts  may  be 
procured  on  a "sole  source"  basis  and  "commercially  available  training  packages"  and  "tuition-based 
agreements"  must  be  procured,  without  modification,  from  the  training  providers'  catalogues. 

The  Committee  recommends  that  the  PIC  Staff  be  authorized  to  continue  procuring  "individual  referral" 
subcontracts  for  "Dislocated  Workers"  on  these  bases.  If  approved,  there  would  be  no  annual  or  biennial 
procurement  of  class-sized  subcontracts  such  as  are  being  recomrhended  for  some  or  all  of  the  JTPA 
Titles  IIA,  MB,  and  IIC  Subpart  Programs. 

Because  the  specifications  for  these  retraining  subcontracts  vary  so  widely  and  because  they  are 
customized  for  each  individual  "dislocated  worker"  to  be  served,  it  is  not  possible  to  summarize  the  criteria 
by  which  they  would  be  selected. 

cc;  Members,  Planning  Committee 
Mayor's,  PIC,  and  SFDSS  Staffs 
All  PIC  Subcontractors 
Pam  David,  MOCD 
Jaqui  Sikoryak,  EDD/JTPD 
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PROPOSED  REVISIONS  FOR  THE  SYETP  1994-1995 


Area 

1980 

1990 

Difference 

Citywide-Severely  Disabled 

NA 

0.03000 

0.03000 

Citywide-Public  Schools 

0.35000 

0.34250 

-0.00750 

Citywide-Nonpublic  Schools 

0.05000 

0.04750 

-0.00250 

Bayview  Hunters  Point 

0.06163 

0.05755 

-0.00408 

Central  City 

0.04036 

0.05613 

0.01577 

Chinatown/North  Beach 

0.06538 

0.04237 

-0.02301 

Mission 

0.09456 

0.10301 

0.00845 

Oceanview/Merced/Ingleside 

0.04036 

0.03099 

-0.00937 

Outer  Mission 

0.04774 

0.04232 

-0.00542 

Potrero  Hill 

0.04036 

0.01413 

-0.02623 

Richmond/Sunset 

0.04885 

0.11594 

0.06709 

Visitacion  Valley 

0.04036 

0.03556 

-0.00480 

Western  Addition/Haight  Ashbury 

0.12040 

0.08200 

-0.03840 

Totals 

1.00000 

1.00000 

0.00000 

No  percentage  had  been  assigned  to  the  citywide-severely  disabled  category, 
although  it  averaged  approximately  2.8%.  Staff  is  recommending  citywide-severely 
disabled  at  3%  and  it  be  included  as  one  of  the  categories  for  the  work  experience 
portion  of  the  SYETP  funds. 


PLANNING  ESTIMATES  FOR  SYETP  1994-1995 


1994  Estimated  Allocation 

$3,510,982 

Less  1 1.04%  PIC  Administration 

$387,656 

Subtotal 

$3,123,326 

Plus  PY'93  Carry-in 

$42,889 

Subtotal 

$3,166,215 

Less  Cost  for  CTBS  Scores  & Work  Permits 

$8,150 

Less  7.0%  Intake  & Certification 

$221,635 

Less  4.5%  Program  Compliance  Specialists 

$143,330 

Less  STEP  V 

Includes  wages 

$200,000 

Total  Available  For  Program  Activities 

$2,593,100 

WORK  EXPERIENCE 

Slot 

Percent 

Total  $ 

Program  $ 

Admin.  $ 

Level 

Severely  Disabled 

0.03000 

$75,600 

$71,820 

$3,780 

56 

Citywide-Public  Schools 

0.33128 

$832,000 

$790,400 

$41,600 

832 

Citywide-Private  Schools 

0.04750 

$119,000 

$113,050 

$5,950 

119 

Bayview/Hunters  Point 

0.05754 

$144,000 

$136,800 

$7,200 

144 

Central  City 

0.05613 

$141,000 

$133,950 

$7,050 

141 

Chinatown/North  Beach 

0.04237 

$103,000 

$97,850 

$5,150 

103 

Mission 

0.10301 

$258,000 

$245,100 

$12,900 

258 

Oceanview/Merced/Ingleside 

0.03099 

$78,000 

$74,100 

$3,900 

78 

Outer  Mission 

0.04232 

$106,000 

$100,700 

$5,300 

106 

Potrero  Hill 

0.02535 

$65,000 

$61,750 

$3,250 

65 

Richmond/Sunset 

0.11594 

$291,000 

$276,450 

$14,550 

291 

Visitacion  Valley 

0.03556 

$89,000 

$84,550 

$4,450 

89 

West.Addition/Haight  Ashbury 

0.08201 

$206,000 

$195,700 

$10,300 

206 

Work  Experience  Totals 

1.00000 

$2,507,600 

$2,382,220 

$125,380 

2,488  i 

NON-WORK  EXPERIENCE 

Slot 

T otal  $ 

Program  $ 

Admin.  $ 

Level 

In  School  Ed.  Component 

Includes  wages 

$60,000 

$57,000 

$3,000 

100 

Older  Youth  Ed.  Component 

Includes  wages 

$25,500 

$24,225 

$1,275 

20 

PROGRAM  GRAND  TOTALS 

$2,593,100 

$2,463,445 

$129,6551 

2,508 

■ 
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PRIVATE  INDUSTRY  f^OUNCIL 

OF  SAN  FRANCISCO,  INC. 

NOTICE  of  PUBLIC  MEETINGS 
of  the 

PLANNING  COMMITTEE 


DATE: 

ThursdaY7  March  31 , 1 994  ^ 

TIME: 

10:00  - 12:00'pm 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Agenda 


2 I 1S34 


1 . Public  testimony  on  agenda  items 

2.  Consideration  of  PIC  staff  recommendations  of  proponents  for  the  1994  Summer  Youth  Employmei  it 
and  Training  Program  (SYETP).  Materials  to  be  sent. 

3.  Public  testimony  on  non-agenda  items. 

All  Council  members  are  welcome 

Committee  members  please  RSVP  to  Mary  Fernandez  at  621-6853  by  Tuesday,  March  29.  1994 


DATE: 

Monday,  April  4,  1 994* 

TIME: 

1:00  - 4:30  p.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

Agenda 


1 . Public  testimony  on  agenda  items 

2.  Consideration  of  PIC  staff  recommendations  of  proponents  for  the  1 994  JTPA  Titles  IIA  & IIC  Adult 
and  Youth  Training  Programs.  Materials  to  be  sent. 

3.  Public  testimony  on  non-agenda  items. 

* If  needed,  the  Auditorium  has  been  reserved  for  Tuesday,  April  5 from  9:00  to  noon. 


All  Council  members  are  welcome 

Committee  members  please  RSVP  to  Mary  Fernandez  at  621-6853  by  Friday,  April  1,  1994 


<k 


If  you  require  special  accommodation  due  to  a disability 
please  call  Mary  Fernandez  at  621-6853  or  TDD  621-3832 
Issued  March  17,  1994 


1049  MARKET  STREET,  4TH  FLOOR  • SAN  FRANCISCO,  CA  94103-1634  • (415)  621-6853 
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]^VATE  INDUSTRY  ^OUNCIL 


TO: 


P TEE  MEMBERS 

E lESIDENT 


DATE:  f^^ARCFT25,  199^' 


FROM: 


SUBJECT:  TITLE  IIA-IIC  PROPOSAL  MATERIAL 


By  the  close  of  business  on  March  21,  1994,  the  Private  Industry  Council  received  64  proposals  in 
response  to  the  JTPA  Title  IIA-IIC  Request  For  Proposal  (RFP)  issued  March  3,  1994.  One  proposal  was 
delivered  to  the  PIC  after  the  5:00  p.m.  deadline  specified  in  the  RFP.  It  was  not  assigned  a number  nor 
was  a receipt  issued  to  the  agency. 

Attached,  for  your  review,  are  copies  of  the  following  RFP  forms  completed  by  each  proponent;  the  2- 
page  Program  Summary  (PIC  121),  Participant  Characteristics  and  Enrollment  Summaries  (PIC  122),  the 
Budget  Summary  (PIC  124)  and  the  Initial  Determination  of  Responsibility  (PIC  125)  of  each  of  the 
proposals  in  the  numerical  order  they  were  received. 

Some  proponents  submitted  separate  proposals  for  each  funding  source  while  others  combined  their 
requests  into  one  proposal.  Where  those  proponents  included  separate  forms  for  each  funding  source, 
they  are  attached.  In  a few  instances  only  one  set  of  forms  was  submitted  for  the  combined  proposals. 

A numerical  (blue  sheet)  and  alphabetical  (pink  sheet)  listing  of  the  proposals  are  attached  for  your 
reference. 

Staff  evaluations  and  recommendations  will  be  delivered  to  you  under  separate  cover  prior  to  your  April 
4th  meeting  of  the  Planning  Committee. 


cc:  PIC  Staff  (Transmittal  Only) 

Jaqui  Sikoryak,  JTPD  (Transmittal  Only) 
Proponents  (Transmittal  Only) 

PIC  Members  (Transmittal  Only) 
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TABLE  1 

NUMERICAL  LISTING 


#01  Self-Help  for  the  Elderly 

#33  Jewish  Vocational  Service 

#02  La  Escuela  Nueva 

#34  Jewish  Vocational  Service 

#03  La  Escuela  Nueva 

#35  Korean  Center,  Inc. 

#04  San  Francisco  Conservation  Corps 

#36  Korean  Center,  Inc. 

#05  Bay  Area  Urban  League 

#37  Korean  Center,  Inc. 

#06  Youth  Guidance  Center  Improvement  Committee 

#38  Lane  & Associates 

#07  Renaissance  Experience  Plus 

#39  Career  Resources  Development  Center 

#08  Renaissance  Experience  Plus 

#40  Career  Resources  Development  Center 

#09  Quality  Business,  Inc. 

#41  Career  Resources  Development  Center 

#10  Arbor,  Inc. 

#42  Visitacion  Valley  Community  Center 

#11  Center  for  Employment  Training 

#43  The  Family  School 

#12  Center  for  Employment  Training 

#44  The  Family  School 

#1 3 The  Arc  San  Francisco 

#45  CollegeAmerica,  San  Francisco 

#14  San  Francisco  Vocational  Services 

#46  San  Francisco  State  University  Foundation 

#15  San  Francisco  Vocational  Services 

#47  Management  College  of  San  Francisco 

#16  Northern  California  Service  League 

#48  Management  College  of  San  Francisco 

#17  Chinatown  Youth  Center 

#49  Charity  Cultural  Services  Center 

#1 8 Chinatown  Youth  Center 

#50  Asian  Neighborhood  Design 

#19  San  Francisco  Educational  Services 

#51  Asian  Neighborhood  Design 

#20  City  College  of  San  Francisco 

#52  Glide/Vietnamese  Youth  Development  Center 

#21  Chinatown  American  Cooks  School 

#53  TBC  African  Immigrant  & Refugee  Resource  Ctr. 

#22  Mission  Hiring  Hall  / So.  of  Market  Empl.  Ctr. 

#54  OMICA 

#23  Arriba  Juntos  — Adult  ESL/OCT  or  BRE  or  OJT 

#55  Youth  Assistance  Association 

#24  Arriba  Juntos  — Youth  ESL/OCT  or  BRE  or  OJT 

#56  Mission  Language  & Vocational  School 

#25  Arriba  Juntos  — Youth  BRE 

#57  Henkels  & McCoy  Training 

#26  Arriba  Juntos  — Adult  GAIN 

#58  Filipino-American  Council  of  S.F.,  Inc. 

#27  Arriba  Juntos  — Adult  OJT 

#59  Filipino-American  Council  of  S.F.,  Inc. 

#28  Arriba  Juntos  — Youth  OJT 

#60  Mariposa  Youth  Leadership  / ETCNC 

#29  Arriba  Juntos  — Adult  & Youth  BRE 

#61  Community  Educational  Services 

#30  Youth  For  Service 

#62  Bay  Area  Urban  League 

#31  Swords  to  Plowshares 

#63  SFUSD  Dropout  Prevention 

#32  Jewish  Vocational  Service 

#64  Potrero  Hill  Community  Development  Corp. 
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TABLE  2 

ALPHABETICAL  LISTING 


#10 

Arbor,  Inc. 

#23,  #24,  #25,  #26,  #27,  #28,  #29 

Arriba  Juntos 

#50,  #51 

Asian  Neighborhood  Design 

#05, #62 

Bay  Area  Urban  League 

#39,  #40,  #41 

Career  Resources  Development  Center 

#11, #12 

Center  for  Employment  Training 

#49 

Charity  Cultural  Services  Center 

#21 

Chinatown  American  Cooks  School 

#17,  #18 

Chinatown  Youth  Center 

#20 

City  College  of  San  Francisco 

#45 

CollegeAmerica,  San  Francisco 

#61 

Community  Educational  Services 

#58,  #59 

Filipino-American  Council  of  S.F.,  Inc. 

#52 

GlideA/ietnamese  Youth  Development  Center 

#57 

Henkels  & McCoy  Training 

#35,  #36,  #37 

Korean  Center,  Inc. 

#02,  #03 

La  Escuela  Nueva 

#38 

Lane  & Associates 

#47,  #48 

Management  College  of  San  Francisco 

#60 

Mariposa  Youth  Leadership  / ETCNC 

#22 

Mission  Hiring  Hall  / So.  of  Market  Empl.  Ctr. 

#56 

Mission  Language  & Vocational  School 

#16 

Northern  California  Service  League 

#54 

OMICA 

#64 

Potrero  Hill  Community  Development  Corporation 

#09 

Quality  Business,  Inc. 

#07,  #08 

Renaissance  Experience  Plus 

#04 

San  Francisco  Conservation  Corps 

#19 

San  Francisco  Educational  Services 

#46 

San  Francisco  State  University  Foundation 

#14,  #15 

San  Francisco  Vocational  Services 

#01 

Self-Help  for  the  Elderly 

#63 

SFUSD  Dropout  Prevention 

#31,  #32,  #33,  #34 

Swords  to  Plowshares 

#53 

TBC  African  Immigrant  & Refugee  Resource  Ctr. 

#13 

The  Arc  San  Francisco 

#43,  #44 

The  Family  School 

#42 

Visitacion  Valley  Community  Center 

#55 

Youth  Assistance  Association 

#30 

Youth  For  Service 

#06 

Youth  Guidance  Center  Improvement  Committee 

March  25,  1994 
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/ PRIVATE  INDUSTRY  pOUNCIL 

■*■ ^ ftPR-619C4 

OF  SAN  ^ANCISCO.  INC. 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


MEMORANDUM 


COUNCIL  MEMBERS 
KENT  SIMS,  MAYOR’S  STAFF 


:rS|  fitschen,  chairman,  planning  committee 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATIONS  FOR  THE  JTPA  TITLE  IIA-IIC 

SUBPARTS  FOR  PROGRAM  YEAR  '94  & '95. 


PRESENT; 

Gary  Fitschen,  Brent  Andrew,  Jim  Kennedy,  Wayne  Lawrence,  Craig  Martin,  Dan  McGrue,  Athena 
Tsougarakis. 

At  yesterday’s  meeting,  the  Planning  Committee  reviewed  the  PIC  staff  recommendations  for  the  JTPA 
Title  IIA/C  subparts  for  Program  Year  (PY)  '94  and  '95.  The  meeting  began  shortly  after  1:00  p.m.  and  did 
not  adjourn  until  4:45  p.m.  during  which  time  representatives  of  the  proponents  were  g'ven  the 
opportunity  to  discuss  their  individual  proposals  and  respond  to  questions  from  members  of  the  Planning 
Committee. 

Attached  to  this  memo  are  the  recommendations  for  the  five  subparts  of  JTPA  Title  IIA/C.  Each  contains  a 
brief  recap  of  the  “revenue  and  expense”  for  the  current  PY93  and  the  upcoming  PY'94.  These  “strategic 
budgets”  show  the  setasides  for  several  major  cost  items  such  as  Supportive  Services  (childcare, 
transportation)  and  PIC  administration.  After  these  setasides  are  made,  the  balance  of  the  funds  is 
recommended  as  obligations  for  cost  reimbursement  proposals/subcontracts,  including  also  fixed  unit 
price  setasides  for  On-the-Job  Training  (OJT)  as  reimbursement  for  the  extraordinary  training  costs  to  an 
employer  and  Individual  Referral  (IR)  to  pay  for  the  tuition  and  related  expenses  for  a participant  to  attend 
an  accredited  training  program. 

The  Committee  proceeded  to  discuss  each  of  the  subparts  separately  starting  with  the  Older  Individual 
Program  (Title  HA  OIP-5%)  recommendations.  Staff  reported  that  starting  July  1st  of  this  year,  performance 
standards  similar  to  those  used  for  Titles  HA  Adult  and  IIC  Youth  programs  would  also  apply  to  the  OIP. 

After  significant  input  and  comments  from  representatives  for  various  proponents,  it  was  moved  by 
Athena  Tsougarakis  and  seconded  by  Brent  Andrew  to  accept  staff  recommendations.  The  moiion 
passed  with  five  ayes,  no  nays,  and  one  abstention  by  Jim  Kennedy. 

With  respect  to  the  Title  HA  Incentive  Program  known  as  the  Joseph  S.  Bailey  program,  it  was  moved  by 
Athena  Tsougarakis  and  seconded  by  Wayne  Lawrence  to  accept  staff  recommendations.  The  motion 
passed  with  four  ayes,  one  nay  and  one  abstention  by  Jim  Kennedy. 

It  was  moved  by  Brent  Andrew  and  seconded  by  Athena  Tsougarakis  to  accept  staff  recommendations  for 
the  State  Education  Coordinating  Grant  (SECG-8%)  program  funds.  The  motion  passed  with  five  ayes,  no 
nays,  and  one  abstention  by  Jim  Kennedy. 

For  both  the  Title  HA  (77%)  adult  and  Title  IIC  (82%)  youth  programs  staff  pointed  out  that  the  amounts  for 
the  OJT  setaside  and  the  Individual  Referral  setaside  were  “lean”  and  may  need  to  be  supplemented  with 
additional  funds,  possibly  from  unspent  funds  from  this  year’s  program  once  the  amount  of  unspent 
monies  is  known  some  time  after  June  30th. 


1049  MARKET  STREET.  4TH  FLOOR  • S.AN  FR.\NCISCO.  CA  94103-1634  • (415)  621-6853 
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staff  mentioned  that  the  amount  of  unspent  funds  is  likely  to  be  less  than  in  previous  years  because  this  is 
the  first  year  that  all  of  the  JTPA  subcontractors  are  operating  under  a cost  reimbursement  subcontract  as 
opposed  to  previous  years  when  they  were  under  fixed  unit  price  subcontracts. 

Several  comments  and  issues  were  raised  by  representatives  of  the  proponents.  They  were  discussed 
among  the  Committee  members  and  staff. 

It  was  moved  by  Wayne  Lawrence  and  seconded  by  Athena  Tsougarakis  to  accept  staff  recommendations 
for  the  Title  !IA  Adult  programs  and  to  place  Jewish  Vocational  Service  proposal  #32,  Third  Baptist  Church 
proposal  #53,  and  Northern  California  Service  League  proposal  #16,  on  a priority  list  for  funding  should 
additional  monies  become  available.  The  motion  passed  with  four  ayes,  no  nays,  and  one  abstention  by 
Jim  Kennedy. 

For  the  Title  liC  (82%)  youth  programs,  it  was  moved  by  Athena  Tsougarakis  and  seconded  by  Craig  Martin 
to  accept  staff  recommendations  and  to  place  Charity  Cultural  Service  proposal  #49,  on  a priority  list  for 
funding  should  additional  monies  become  available.  The  motion  passed  with  four  ayes,  no  nays,  and  one 
abstention  by  Jim  Kennedy. 
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Jaqui  Sikoryak,  JTPD 
Proponents 


April  5,  1994 


Planning  Committee  Recommendations 

April  5,1994 


Attachment  I 

(page  1 of  4) 


c \ 

77% 

Adult 

V y 

Enrollments 
& Positive 
Terminations 

11  10 
13  10 

<0  0>  CD  CO  O T 

CVJ  T-  -1-  c 

^ o 1^  CM  u 

50  47 

27  27 

58  52 

cor^r^oh- 

CO  ^ CO  CO  ^ 

m o o ® 

PV94 

2,365,506 

Jl. 

1,666,838 

100,000 

22,682 

225,000 

350.986 

2,365,506 

< 

> 

0 

Recom- 
mended 
$ Total 

13,464 

33,230 

110,000 

83,200 

91,850 

67,840 

43,720 

28,660 

D O CD  lO 

0 o in 

f o co^  w 
D oT  o"  o 

D Tt  CO  ^ 

69,505 

53,975 

109,150 

148,824 

173,900 

200.000 

PY'93 

1,969,842 

204.625 

1,521,606 

78,192 

25,000 

220,929 

328.740 

2,174,467 

c 

G 

> 

G 

Current  Year 
Subcontract 
$ Amount 

59,946 

91,850 

95,070 

17,867 

160,935 

46,536 

140,355 

59,892 

31,750 

94,500 

128,000 

172,970 

25,001 

247,832 

REVENUE  & EXPENSE 
JTPA  ll-A  (77%)  Formula  Allocation 
Prior  Year's  f78%l  Surplus  Redistribution 

Cost  ReimbursmernOb^gations  (see 

Supp.  Service;  Child  Care,  Transportation 

Total  Expense 

III 

SSSSSS 

12  S 

il‘^1 

'iMg 

o>  to  (O  r-  in 
cv  c.  cv  o o 

OONCON 

O h-  O O)  to 

oootncot^taint^'^inc 

in^ootoooooint 

oo-^co-<ti^iocooooc 

h-inor^oocDTfinor^c 

» O)  to  to  o ^ Tt 

o^^ocvinin 
5 o>  « ^ o o o 

o to  o in  o ^ ^ 

0 o,  o,  0.  o in  o 

to  ^ 
00  <o 
IS.  to 
^ o 

in  o 

00  o>  o)  CO  00 

o lO  cn  CO  ^ o 

o in  r-  T-  hv 

CO 

^ i2 
« o 

^ ° 
CO  o 
CM  O 

JTPA  TITLE  ll-A  (77%) 
BASIC  ADULT 

III 

m 

1,346  95% 
3,323  80% 
7,667  90% 
2,131  85% 
3,702  90% 

4i834  70% 
8,480  83% 
3,273  79% 
2,866  83% 
2,317  90% 
5,610  85% 
4,974  78% 
8,571  93% 

liiiiii 

li 

II 

1,931  95% 

3,175  85% 
2,950  92% 
3,816  81% 
3,700  82% 
2,500  75% 

II 

ll 

PI 

III! 

91,845 
212,010 
43,720 
119,400 
74,131 
432,000 
69,638 
480  000 

mm 

II 

69,505 

53,962 

177,000 

183,178 

45,000 

441,000 

130,495 

i 1 

Career  Resources  Dev.  Center 
Bay  Area  Urban  League 

! 

City  College  of  San  Francisco 
TBC  African  1 & RR  Ctr.  * 

Management  College  of  S.  F. 

iJi 

O 

z 

H 

LU 

Q. 

1! 

SI 

Jewish  Vocational  Service 
San  Francisco  Vocational  Services 
Arriba  Juntos  — Adult  OJT 
Bay  Area  Urban  League 

1 

if 

1 

isisi 

iiSiiii 

si 

is 

iifl 

eg  gg  gc  gc  Qc  1 

OCT 

OCT 

OCT 

OCT 

OCT 

OCT 

OCT 

OCT 

OCT 

1 ' Pne 

OCT / ESL 
OCT/ESL 
OCT /ESL 
OCT/ESL 
OCT/ESL 
OCT/ESL 

roct/ojr" 

OCT/OJT 

OJT 

OJT 

OJT 

OJT 

OJT 

OJT 

b 

Title  ll-A  77%  Adult  Participant  Characteristics 


□ 


Uf|l^e 


0)  C C O <1) 


I- 


X X ^ ^ 


O CL 


>•  2 

I ' 


C o 0-  < c 52 

0)  Q W o 0)  m 

Q.  Ut  CC  Q.  -5 

S CO  ^ E 


Economically  Disadvantaged 


Planning  Committee  Recommendations 
April  5,1994 


Attachment  I 
(p396  2 of  4) 


f 

82% 

Youth 

V 

■i-. 

o8  ) 



S 9 

«^cv.o,  o®c 

37  34 

8 7 

illiilii 

hi!! 

II  }l 

ipl  II 

iPi 

1 

g 

ill 

1 

PY'93 

1.316.474 

280,754 

69,474 

15,000 

201,890 

i# 

12,620 

9,670 

19,640 

110,686 

85,727 

ipi  I 

§s5 

1 

r!S  !il!| 

iii 

iir 

ssss 

?'e5  S 5 g S S 

2 [J;  gj 

g g 

i 

o o>  CO  c 

5 ^ ^ ^ 

;5 

= o°-  ;c 

3 o CO  o j; 

o 00  o 00  ^ oio5  a 

Q ? ^ S Si  g 

O « C.  O O OO  CD  ^ C 
DOOCO-^^OOOC 
Dl^lOh-.OOOlO'^T' 

0|.CD....O 

3 ^ ^ C:  i2  ^ ° 

;;  gl  ^ $2  i2  ° 

. ^ 00  CO  o o o 

0 00  U,  .D  CVi  O O O 

- o>  c:>  o o o o 

00  in 
icn^cD 

O.CD 

^ o 

O O CO 
0^0 

Oi  CO 

o 

TC-cvj 

cn  in 

^ ° 
O CO 
O CO 

JTPA  TITLE  ll-C  (82%) 
BASIC  YOUTH 

nil 

i 

III!  ' 

iipssiii 

3,140  95% 
2,696  90% 
2,400  90% 
3,138  83% 
2,152  80% 
1,600  100% 
1,953  100% 

p 

ill 

2,561  92% 

4,000  88% 

n 

II 

fi|i 

Pi  i 

Biiilii 

HI 

r 

8SI 

ii 

1 

I li 

Mission  Lang.  & Voc.  School 

Mission  Hiring  Hall  / SOMEC 
Asian  Neighborhood  Design 

Mission  Lang.  & Voc.  School 
Glide/Vietnamese  Youth  Dev.  Ctr. 

Filipino-American  Council  of  S.  F. 

i 

if 

Chinatown  Youth  Center 
(Associated  OJT  Pool  Costs) 

Arriba  Juntos  (ESLyOCTrBRE,  OJT) 
Henkels&  McCoy  Training 

1 n = 

nsi  1 

lilisHM 

ill: 

Si 

|fe: 

ill 

L.Ji 

ilil.§§§h 

OCT / ESL 
OCT/ESL 
OCT /ESL 
OCT/ESL 
OCT / ESL 
OCT/ESL 
OCT/ESL 

OCT/OJT 
OCT/OJT 
OCT  / OJT 

ill 

ii 

i 

1 

2 
•a 

t 

I 

t 


Title  ll-C  82%  Youth  Participant  Characteristics 


8 


Economically  Disadvantaged 


Planning  Committee  Recommendations 
April  5,1994 


Attachment  I 
(page  3 of  4) 


Title  ll-A  5%  Older  Individuals  Participant  Characteristics 


8 


Economically  Disadvantaged 


Planning  Committee  Recommendations 
April  5,1994 


I 

“S 

I 

I 

I 


2 

I 

I 

1 

I 

CC 


I 

1 

I 

I 


Attachment  I 
(page  4 of  4) 


/^PRIVATE  ]^NDUSTRY  (^OUNCIL 


OF 


FRANCISCO,  INC. 


NOTICE  of  a PUBLIC  MEETING 
of  the 


DO<^” 


flcMTC  nppT. 


MAY  2 4 1994 


PLANNING  COMMITTEE 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


DATE:  Tuesdayrf^Iay^,  1994j^ 

TIME:  2:00  - ^ 

LOCATION:  City  College  of  San  Francisco 

33  Gough  Street 
Auditorium 


1 .  Public  testimony  on  agenda  items 


'gen  da 


2.  Consideration  of  suggestions  for  a Request  For  Proposals  for  JTPA  Titles  IIA  (77%)  & IIC  (82%) 
programs  to  serve  economically  disadvantaged  African  American  male  residents  of  the  Bayview/ 
Hunters  Point,  Oceanview-Merced-lngleside,  and  Visitacion  Valley  neighborhoods  of  San  Francisco 


3.  Committee  deliberations  & decision 


4.  Consideration  of  suggestions  for  a Request  For  Proposals  for  comprehensive  JTPA  Title  III 
(Dislocated  Workers)  programs  to  serve  homeless  persons 

5.  Committee  deliberations  & decision 

6.  Public  testimony  on  non-agenda  items 


All  Council  members  are  welcome 

Committee  members  please  RSVP  to  621-6853  by  Friday,  May  27th 

If  you  require  special  accommodation  due  to  a disability 
please  call  Roberta  Fazande  at  621-6853  or  TDD  621-3832 
at  least  72  hours  in  advance 

Issued  May  20.  1994 
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Office  of  the  Mayor 
San  Francisco 


May  6, 1994 


John  DeweS/  Chairman  PIC  of  San  Francisco 
1049  Market  Street  4th  Floor 
San  Frandsco,  CA  94103 


FRANK  M.  JORDAN 


Dear  Johru 

I am  responding  to  the  memo  of  May  5,  1994,  that  you  directed  Eunice  Elton 
to  address  to  me.  This  memo  requested  clarification  of  the  position  held  by 
the  Board  of  Supervisors,  my  staff,  and  myself  regarding  the  funding  of  iob 
training  programs  for  homeless  individuals  and  young  African  Americans 
especially  from  our  Bayview  district.  Ms.  Elton's  memo  also  invited  me  to 
make  our  position  clear  with  an  address  to  the  Coundl  at  its  May  10  1994 
meeting.  ^ ' 

As  I wiU  be  in  Washington  attending  the  Congressional  hearings  on  the  fate 
of  our  Presidio,  I regret  that  I will  be  unable  to  attend  the  upcoming  Council 
meeting.  I do,  however,  consider  the  issues  that  will  be  discussed  at  the 
meetmg  to  be  of  the  utmost  importance.  My  staff  will  be  weU-briefed  on  our 
position  in  these  matters  and  they  will  represent  me  at  the  meeting. 

To  clarify  any  misunderstandings  that  may  have  developed  regarding  our 
position,  let  me  reiterate  that  I am  making  a request  that  the  Council  take  the 
actions  that  I will  discuss  below.  I recognize  that  you  did  not  make  a 
commitoent  independent  of  the  Coundl  at  our  meeting  on  April  29  1994  T 
understand  that  the  Coundl  will  be  voting  on  the  matters  that  we  discussed. 

Council  revise  its  proposed  two-year  JTPA  plan  so 
r.  . ^ reflects  the  need  for  job  training  services  for  residents  of  the 

Bayview  Hunter  s Point,  Oceanview-Merced-Ingleside,  and  Visitacion  VaUey 
Communities.  The  lack  of  such  services  has  been  the  focus  of  several 
^monstrations  by  residents  of  these  communities  in  recent  weeks  On 
Moriday,  May  2,  1994,  the  San  Francisco  Board  of  Supervisors  passed  a 
requesting  me  to  ask  the  PIC  to  structure  job^ training 
programs  m these  commuruties  (please  see  attached).  ^ 

The  lack  of  job  training  services  that  target  our  homeless  population  is  also  of 

identafied  m the  plan  that  was  presented  for  my  signature.  ^ 


too/zoo® 
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At  our  meeting  of  April  29,  1994,  we  agreed,  in  principle,  to  a revision  of  the 
two-year  plan  that  might  address  the  defidendes  that  I saw  with  respect  to  the 
identified  communities.  We  agreed  upon  a proposal  that  was  suggested  by 
Eunice  Elton  to  serve  the  homeless  population  more  directly.  The  use  of 
Title  KLA  (50%  Dislocated  Worker)  funds  for  programs  to  serve  this  group 
would  be  agreeable  bofii  to  homeless  advocate  groups  and  to  me. 

As  it  concerns  programs  in  the  above  discussed  neighborhoods,  we  agreed 
that  we  could  ask  the  Council  to  approve  an  across-the-board  cut  of  a 
rnirdmum  of  8%  from  all  agendes  that  are  now  recommended  for  funding  (I 
recognize  that  an  across-the-board  cut  from  aU  JTPA  Titles  may  not  be  the  best 
procedure  here.  The  Council  may  want  to  propose  an  alternative  method  by 
which  our  intended  goals  can  be  achieved).  The  funding  from  the  program 
cuts  would  result  in  an  amount  that  would  be  put  on  reserve  for  the  purpose 
of  putting  out  a new  request  for  proposals  (RFP)  that  would  be  focused 
exclusively  on  the  populations  that  we  have  identified  as  being  significantly 
under-served. 

I believe  that  it  should  be  the  Council’s  responsibility  to  determine  exactly 
where  the  cuts  to  proposed  funding  levels  be  made  in  order  to  create  the 
desired  reserve.  It  is  my  estimation,  however,  that  in  addition  to  the  funds 
that  have  already  been  identified  for  the  homeless  population,  another 
$450,000  must  be  found  in  order  to  support  adequately  the  programs  in  the 
communities  under  discussion. 

As  was  discussed  in  Ms.  Elton’s  memo  to  me,  I have  committed  my  staff  to 
aiding  in  the  selection  of  community-based  nonprofit  agencies  that  would 
administer  the  job  training  programs  to  be  created  in  the  selected 
neighborhoods.  The  new  programs  must  be  located  within  the  impacted 
communities.  The  selection  of  these  agencies  should  come  as  a result  of 
careful  planning  and  the  consideration  of  both  the  training  needs  in  the 
communities  and  the  resources  required  to  make  the  agencies  stable  and 
successful.  We  agreed  that  both  the  Mayor’s  Office  and  the  PIC  would 
participate  in  this  planning  process.  - • ■h" 

With  the  inclusion  of  both  funding  for  the  homeless  and  the  set-aside  for  a 
focused  RFP  as  I have  discussed  above,  the  JTPA  two-year  plan  would  meet 
with  my  approval  and  I would  be  happy  to  affix  my  signature.  I am  confident 
that  in  my  absence  my  staff  and  the  Council  will  be  able  to  develop  a plan  that 
will  best  serve  the  needs  of  all  San  Francisco  residents. 


too/coo® 
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I want  to  express  my  sincere  appreciation  for  the  work  that  each  member  of 
the  Private  Industry  Coimcdl  of  San  Francisco  has  done.  I hope  that  we  will  be 
able  to  work  in  a cooperative  fashion  to  serve  the  needs  of  San  Francisco  in 
the  future. 


Sincerely, 


Frank  M.  Jord^ 
Mayor 

FMJ/jw/bm 
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Office  of  the  Mayor 
San  Francisco 


RECEIVED  MAY  1 7 1994 

FRANK  M.  JORDAN 


May  16, 1994 

Mr.  John  Dewes 
Chairman 

Private  Industry  Council  of  San  Francisco 
1453  Mission  Street,  4th  Floor 
San  Francisco,  CA  94102 

Dear  ^ 

I have  received  and  reviewed  the  PIC-proposed  modification  to  the  1994-1996  Program 
Plan.  The  council's  plan  for  service  to  the  City's  homeless  population  of  African 
American  males  is  an  acceptable  and  welcomed  addition  to  the  JTPA  plan  for  San 
Francisco.  Consequently,  I am  signing  this  modified  plan. 

It  is  my  understanding  that  the  City  of  San  Francisco  and  the  Private  Industry  Council 
will  continue  to  work  together  to  strengthen  services  to  the  African  American 
community.  The  1994-1996  Program  Plan  is  the  beginning  of  a true  partnership 
between  the  City  and  the  PIC.  Information  related  to  who  will  be  the  City's  contact 
person  for  PIC  matters  and  other  items  will  gladly  be  discussed  at  a later  date. 

I would  like  to  take  this  opportunity  to  thank  the  council  and  particularly  yourself  and 
Mr.  Fitschen  for  your  prompt  attention  and  action  in  this  matter. 


Sincerely, 


Mayor 


200  ary  hall,  san  francisco,  caufornia  94102 

(415)  554-6141 
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PRIVATE  INDUSTRY  (QOUNCIL 

OF  SAN  FRANCISCO,  INC. 


MEMORANDUM 


TO: 


FROM: 


ALL  MEMBERS  OF  THE  PIC  PLANNING  COMMITTEE 
ANTHONY  LINCOLN,  MAYOR'S  STAFF 


EUNICE  ELTON 


ILIM,  t)  lAI-r  ^ ^ . 

^ s 


DATE:  MAY  20,  1994 


SUBJECT:  SUGGESTED  "REQUEST.  FOR  PROPOSALS"  FOR  JTPA  TITLES  IIA  AND  IIC 

PROGRAMS  TO  SERVE  ECONOMICALLY  DISADVANTAGED  AFRICAN-AMERICAN 
MALE  RESIDENTS  OF  THREE  SAN  FRANCISCO  NEIGHBORHOODS 


BACKGROUND: 

Early  last  January,  the  PIC's  Evaluation  Committee  developed  and  adopted  enrollment  goals  for 
substantial  segments  of  San  Francisco's  economically  disadvantaged  populations,  based  on  the  State's 
determination  of  "equitability",  for  each  of  three  different  JTPA  Titles  IIA  and  IIC  Subparts  of  San 
Francisco's  PY'94-'95  Job  Training  Plan. 

Later  that  month,  the  PIC's  Board  of  Directors  (acting  on  behalf  of  the  full  Council)  adopted  those  recom- 
mended enrollment  goals  and,  in  late-February,  your  Committee  developed  and  adopted  specific  designs 
for  a Request  For  Proposed  (RFP)  subcontracts  under  the  JTPA  Titles  IIA  and  IIC  Subparts  of  that  Plan  to 
serve  those  substantial  segments  of  San  Francisco's  eligible  populations. 

On  March  1st,  the  full  Council  and,  presumably,  the  Mayor  approved  the  design  for  the  RFP  that  your 
Committee  had  recommended  to  both. 


On  March  3rd,  an  RFP  for  JTPA  Titles  IIA  and  IIC  Subontracts  was  issued  based  on  those  approved 
designs.  It  solicited  proposed  programs  to  recruit,  enroll,  and  to  serve  eligible  persons  to  the  extents 
indicated  for  each  of  the  JTPA  Titles  IIA  and  IIC  Subpart  Programs  in  that  design. 

By  March  21st,  64  proposals  had  been  received  and,  on  April  4th,  your  Committee  selected  39  of  them 
[31  in  the  Basic  Titles  IIA  (77%)  and  IIC  (82%)  Subparts]  for  forwarding  to  the  Council  and  the  Mayor  as 
recommended  PY'94  Subcontracts. 

On  April  12th,  the  full  Council  adopted  the  selection  of  39  JTPA  Titles  IIA  and  IIC  Subcontractors  and  the 
overall  PY'94-'95  Job  Training  Plan  recommended  by  the  Planning  Committee. 

On  April  26th,  the  State  extended  from  April  12th  to  June  1st  of  this  year  the  deadline  for  the  Mayor  and 
the  Council  to  agree  on  a PY'94-'95  Job  Training  Plan  for  San  Francisco. 

On  May  2nd,  the  Mayor  announced  that  he  could  not  agree  with  the  Job  Training  Plan  approved  by  the 
Council  on  April  12th  and  cited  the  "lack  of  job  training  plans  for  African  Americans  males,  especially  those 
aged  1 7 to  24"  as  one  of  the  two  bases  for  that  decision. 

On  May  6th  the  Mayor  suggested  two  specific  revisions  to  the  Plan  adopted  by  the  Council  on  April  12th, 
on  May  10th  the  Council  responded  by  proposing: 

• to  reduce  the  amounts  budgeted  for  31  subcontractors  it  had  approved  earlier  for  the  Basic  JTPA 
Titles  IIA  (77%)  and  IIC  (82%)  Subparts  of  the  Plan  by  a uniform,  across-the-board,  eight  percent; 

• to  set  aside  the  sums  resulting  from  those  budget  reductions  for  a new  "Request  For  Proposals" 
(RFP)  for  young  African  American  males  in  response  to  the  Mayor's  request; 

• to  issue  a revised  version  of  the  March  3rd  RFP  for  proposed  programs  located  in  and  serving  young 
African  American  males  residing  in  three  specific  neighborhoods  of  San  Francisco;  and, 

on  May  16th,  the  Mayor  agreed  to  approve  that  revised  plan. 
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RECOMMENDED  DESIGN  FOR  AN  AFRICAN  AMERICAN  MALE  PROGRAM  FOR  THREE 
SPECIFIC  SAN  FRANCISCO  NEIGHBORHOODS: 

The  budget  reductions  that  result  from  the  plan  revisions  ordered  by  the  Mayor  and  the  Council  produce 
$133,346  of  Basic  JTPA  Title  IIA  (77%)  monies  and  $86,819  of  Basic  JTPA  Title  IIC  (82%)  monies,  or  a 
grand  total  of  $220,165  for  the  new  RFP. 

Staff  recommends  that  a new  Request  For  JTPA  Titles  IIA  (77%)  and  IIC  (82%)  Proposals  (similar  in  form 
and,  except  for  the  following,  in  substance  to  the  RFP  that  was  issued  on  March  3rd  for  these  and  other 
JTPA  Titles  IIA  and  IIC  Proposals)  be  issued  as  soon  as  possible  for  programs  that : 

• would  be  subcontracted  to  a responsible  community-based,  non-profit,  organization; 

• would  be  physically  located  in  one  of  the  three  following  San  Francisco  neighborhoods: 

• Bayview  Hunters  Point  (or  "BVHP"  comprising  the  1990  Census  Tracts  numbered  230-234,  604, 
and  609-610): 

• Oceanview,  Merced,  and  Ingleside  (or  "OMI"  comprising  the  1990  Census  Tracts  numbered  312, 
313,  and  314):  or 

• Visitacion  Valley  (or  "VV"  comprising  1990  Census  Tracts  numbered  257-259,  264,  and  605);  and 

• that,  to  be  considered  responsive,  proposals  would  have  to  (in  addition  to  meeting  all  other  require- 
ments of  the  RFP); 

• provide  for  assessment  and  a collaboratively-developed  services  strategy  for  each  participant; 

• provide  for  the  recruitment  and  enrollment  of  primarily,  but  not  exclusively,  eligible  African  American 
males  between  17  and  24  years  of  age  residing  in  one  of  these  three  same  neighborhoods; 

• provide  for  appropriate  "classroom  training",  "on-the-job  (OJT)  training",  or  both  for  jobs  in  which 
there  is  definite  skilled  labor  demand  with  the  training  to  be  provided  by: 

• the  PIC  Subcontractor: 

• by  referral  to  another  organization  under  a separate  subcontract  with  the  PIC;  or 

• by  referral  to  another  organization,  with  financing  from  sources  other  than  JTPA,  that  is  willing  to 
enter  into  a non-financial  agreement  for  those  educational  or  training  services  with  either  the  PIC 
or  its  subcontractor; 

• obligate  the  primary  subcontractor  to  provide  comprehensive  case  management  services  for  that 
individual  throughout  the  duration  of  his  or  her  education  or  training; 

• provide  for  written  financial  commitments  from  sources  other  than  JTPA  (e.g.,  the  Mayor's  Office  of 
Children,  Youth,  and  their  Families,  the  Mayor's  Office  of  Community  Development,  the  San 
Francisco  Department  of  Social  Services,  etc.)  for  all  projected  costs  of  the  participants'  stipends 
and  other  supportive  services  needs  for  the  duration  of  their  participation  in  the  education  or 
training  program  under  the  supervision  of  the  case  manager;  and 

• would  result  in  the  individual's  placement  in  an  unsubsidized  job  developed  by  the  PIC  Subcon- 
tractor, the  Airport  Commission,  the  Mayor's  Office,  the  Human  Rights  Commission,  or  all  three  that 
is,  to  the  extent  possible,  committed  to  the  program  before  training  commences  and  that  meets  and 
exceeds  all  criteria  specified  in  the  subcontract  based  on  the  performance  standards  established  by 
the  Secretary  of  Labor,  especially  with  respect  to  retention  on  those  jobs. 


OTHER  ISSUES: 


Prompt  Solicitation,  Selection,  and  Execution  of  Subcontracts: 

Federal  requirements  to  use  JTPA  Titles  II A and  1 1C  monies  promptly  or  to  lose  them  are  not  as  severe  as 
they  are  for  JTPA  Title  111  monies.  Basically,  at  least  eighty-five  percent  of  all  allocated  Titles  IIA  and  IIC 
monies  are  required  to  be  obligated  by  the  end  of  the  year  for  which  they  have  been  allocated.  Any 
unobligated  monies  in  excess  of  fifteen  percent  will  be  recaptured  and  reallocated  to  other  California 
SDAs,  to  other  states,  or  to  both. 

Even  though  it  proposed  additional  reallocation  requirements  for  JTPA  Titles  IIA  and  IIC  monies  in  the 
current  PY‘93  that  were  based  on  actual  expenditures  (and  were  identical  to  the  federal  requirements  for 
JTPA  Title  III  monies)  and  even  though  it  eventually  rescinded  that  proposal,  the  State  has  indicated  that  it 
may  attempt  to  impose  them  on  JTPA  Titles  IIA  and  IIC  monies  in  PY'94. 

If  it  does,  that  would  mean  it  is  essential  for  all  subcontracts  to  be  solicited,  selected,  and  executed  as 
soon  as  is  feasibly  possible.  This  would  also  provide  the  subcontractor  or  subcontractors  selected  with  the 
maximum  amount  of  time  to  recruit,  select,  assess,  refer,  educate,  train,  and  place  their  participants  in 
appropriate  employment  within  the  twelve  months  of  PY'94. 

Since  the  lengths  of  training  for  various  participants  are  likely  to  extend  beyond  the  end  of  PY‘94,  this 
would  also  mean  that  the  rates  by  which  monies  are  obligated  in  training  subcontracts  (if  training  is 
provided  by  organizations  other  than  the  PIC  Subcontractor)  and  by  which  they  are  liquidated  (i.e.,  actually 
spent)  must  be  closely  monitored  and  coordinated  and  that,  in  the  latter  half  of  PY'94,  obligations  for  new 
training  subcontracts  may  have  to  be  "deficit-financed"  (i.e.,  based  on  revenues  expected,  but  not  yet 
received,  from  the  formula  allocations  of  PY'95  monies  for  San  Francisco). 

Allocation  of  Time  for  the  Preparation  of  Proposals: 

One  of  the  possible  reasons  no  competitive  proposal  for  a program  meeting  these  criteria  was  received  in 
response  to  the  March  3rd  RFP  for  JTPA  Titles  IIA  and  IIC  Subcontracts  may  be  that  only  eighteen 
calendar  days  were  allowed  for  the  development  and  preparation  of  them. 

Even  though  it  is  potentially  inconsistent  with  the  immediately  preceding  comments  about  the  necessity 
of  promptly  executing  the  subcontract  or  subcontracts  for  such  a program,  PIC  Staff  is  recommending  that 
proponents  be  allowed  up  to  four  weeks  to  develop  their  proposals  in  response  to  this  RFP. 

Performance  Standards: 

The  Labor  Secretary's  Performance  Standards  for  PY'94  JTPA  Titles  IIA  (77%)  and  IIC  (82%)  Programs 
have  only  been  proposed  as  of  this  date;  no  date  has  been  announced  for  publishing  the  final  versions. 

However,  the  final  versions  of  these  standards  are  expected  to  be  subject  to  adjustment  by  a national 
multiple  regression  model  that  incorporates  selected  economic  conditions  of  the  SDA  and  selected 
characteristics  of  persons  actually  enrolled  in  and  terminated  from  all  programs  in  each  subpart. 

Attached  are  drafts  of  the  "Performance  Standards  Worksheets"  being  proposed  for  adjusting  the 
standards  for  all  PY'94  JTPA  Titles  IIA  (77%)  and  IIC  (82%)  Programs.  The  latest  "economic  condition"  data 
for  San  Francisco  have  been  entered  as  "SDA  Factor  Values"  (from  "JTPA  Information  Bulletin  No.  94- 
43")  and  their  influences  on  each  standard  calculated. 

Because  most  of  San  Francisco's  "economic  condition"  data  entered  are  based  on  the  maximum  allowable 
value  permitted  by  the  model,  on  1990  Census  Data,  or  on  both  and  are  unlikely  to  change  significantly 
from  PY'93  to  PY'94,  the  influences  of  these  factors  are  not  likely  to  change  much  or  at  all  in  PY'94. 
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Those  "SDA  Factor  Values"  for  which  data  have  not  been  entered  will  be  derived  from  persons  actually 
served  and  terminated  during  PY'94  in  all  programs  in  each  subpart.  Thus,  although  some  of  the  "weights" 
proposed  to  be  assigned  to  each  of  these  SDA  Factor  Values"  by  the  Labor  Department  may  seem  to  be 
counter-intuitive,  the  standard  values  of  these  measures  with  which  compliance  is  required  by  the  end  of 
PY'94  will  be  influenced  by  the  characteristics  listed  for  the  participants  eventually  served  and  terminated. 
For  example,  the  value  for  the  "Adult  Followup  Employment  Rate"  Standard  for  San  Francisco  will  start 
rising  above  the  "National  Departure  Point"  (or  the  Secretary's  value)  when  the  percentage  of  all 
terminees  who  are  males  begins  exceeding  (38.2%);  on  the  other  hand,  it  will  begin  falling  when  the 
percentage  of  all  terminees  who  are  Black  begins  exceeding  (24.8%). 

For  this  program  or  programs,  the  five  employment-related  performance  standards  should  be  the  primary 
objectives  with  the  "Youth  Employability  Enhancement  Rate"  serving  as  only  a secondary  objective. 

Potential  Legal  Issues,  Potential  Convertibility  of  Monies,  and  Choices: 

While  there  are  clear  legal  prohibitions  against  restricting  enrollments  in  any  JTPA  Program  to  only  males 
or  to  only  African  Americans,  there  is  substantial  federal  and  State  authority  for  "targeting"  enrollments  and 
services  on  primarily,  but  not  exclusively,  African  American  males. 

Nevertheless,  to  avoid  potential  misunderstandings  and  an  unintentional  adoption  of  what  may  subse- 
quently be  interpreted  to  be  additional,  locally-imposed,  eligibility  criteria,  the  Council,  the  Mayor,  and  all 
potential  proponents  are  hereby  being  advised  of  this  subtle,  but  potentially  costly,  distinction. 

Authority  for  the  Mayor  and  the  Council  to  restrict  enrollments  and  services  to  otherwise-eligible  residents 
of  the  Service  Delivery  Area  who  do  not  reside  in  the  specified  neighborhoods  is  unclear  and  is  probably 
untested. 

The  17-24-year-old  age  span  selected  for  the  participants  to  be  served  in  the  program(s)  procured 
through  this  proposed  RFP  would  cover  both  the  federally-specified  22-72-year-old  age  range  [for  which 
only  JTPA  Title  II A (77%)  monies  may  be  used]  and  the  federally-specified  16-21 -year-old  age  range  [for 
which  only  JTPA  Title  1 1C  (82%)  monies  may  be  used]. 

If  the  eventual  JTPA  costs  actually  incurred  for  each  participant  served  were  identical  (which  is  extremely 
unlikely),  that  would  mean  (60.6%)  of  all  participants  served  would  have  to  be  in  the  22-24-year-old  age 
range  while  (39.4%)  would  have  to  be  in  the  16-21  age  range,  based  on  the  distribution  of  monies  from 
those  two  subparts  that  would  be  contained  in  this  RFP. 

However,  federal  law  permits  up  to  ten  percent  of  the  JTPA  Title  IIA  (77%)  monies  allocated  for  any 
particular  program  year  to  be  converted  into  JTPA  Title  1 1C  (82%)  monies  for  that  same  program  year,  and 
vice  versa,  if  both  the  Mayor  and  the  Council  agree  beforehand  and  if  that  decision  is  approved  by  the 
Governor  beforehand. 

Thus,  the  following  choices  are  available: 

• the  RFP  could  specify  that  exactly  (60.6%)  and  (39.4%)  of  all  participants  projected  to  be  and  actually 
enrolled  in  all  subcontracts  selected  and  executed  be  in,  respectively,  the  22-24  and  the  16-21  age 
ranges;  or, 

• the  RFP  does  not  have  to  specify  any  age  range  other  than  17-24  provided  that  the  Mayor  and  the 
Council  agree  to  ask  for  the  Governor's  approval  to  convert  JTPA  Titles  IIA  (77%)  monies  into  JTPA 
Title  lie  (82%)  monies,  or  vice  versus,  at  the  beginning  of  PY'94  (based  on  the  projected  enrollments 
of  the  proposals  selected)  and  at  the  end  of  PY'94  (based  on  the  actual  enrollments  and  actual  costs 
incurred). 


5 


Because  the  former  would  be  completely  unrealistic,  Staff  recommends  the  latter  and  proposes  to  ask,  on 
behalf  of  the  Mayor  and  the  Council  in  the  Job  Training  Plan,  for  the  Governor's  approval  to  convert 
whatever  amount  of  monies  appears  to  be  necessary  (the  amounts  of  both  sets  of  monies  in  this  RFP  are 
less  than  ten  percent  of  the  amounts  of  their  respective  allocations)  at  the  beginning  of  PY'94  and 
(although  there  are  no  provisions  for  it)  at  the  end  of  PY'94  (based  on  actual  enrollments). 

Suggested  Criteria  for  Selecting  Proposals: 

Attached,  on  the  last  page,  are  some  revised  criteria  by  which  Staff  suggests  proposals  responding  to  this 
new  RFP  be  selected.  Please  review  them  carefully  and  be  prepared  either  to  endorse  them  as  recom- 
mended or  to  suggest  any  changes  you  want. 

The  RFP  now  being  proposed  and  the  March  3rd  RFP  differ  from  each  other  as  do  the  criteria  used  for 
selecting  subcontracts  from  among  the  proposals  submitted  in  response  to  each.  This  will  mean  that,  for 
the  next  two-year  period,  there  will  be  two  pools  of  eligible  proposals  to  be  considered  for  future  selec- 
tions, should  additional  JTPA  Titles  IIA  and  IlC  resources  become  available  (e.g.,  from  allowable  and 
excess  reallocated  unspent  monies  from  the  previous  program  years  midway  through  PY'94  and  PY'95 
and  from  the  new  formula  allocations  before  the  beginning  of  PY'95).  Some  of  these  eligible  proposals  will 
have  already  been  selected  (usually  only  in  part)  and  some  will  not  yet  have  been  selected  at  all. 

The  intents  of  procuring  proposed  programs  for  two-year  periods  were: 

• to  reduce  the  costs  to  the  PIC  and  to  all  proponents  of  having  to  conduct  these  increasingly 
expensive  processes  each  year  in  accordance  with  the  revised  federal  procurement  rules  and  regula- 
tions; 

• to  enable  subcontractors  to  achieve  as  much  stability  as  possible  in  the  programs  they  are  operating: 
and 

• to  make  all  subcontracts  selected  as  consistent  as  possible  with  the  federally-required  two-year  job 
training  plans. 

For  future  selections  of  subcontracts  and  of  modified  subcontracts  within  the  next  two-year  period  (i.e., 
PY’94-'95),  how  does  the  Committee  want  to  proceed  with  the  two  different  pools  of  eligible  proposals? 

Additional  Comments  or  Questions: 

Please  let  PIC  Staff  know  if  you  need  any  additional  information  prior  to  your  May  31st  public  hearing  on 
these  specific  recommendations.  Since  they  are  also  addressed  to  Mr.  Lincoln  of  the  Mayor's  Staff,  we  are 
asking  him  to  let  you  know,  preferably  through  the  PIC  Staff  so  that  technical  (as  opposed  to  policy)  issues 
can  be  resolved  between  staffs,  before  or  at  your  May  31st  public  hearing  precisely  what  the  Mayor's 
positions  are  with  regard  to  these  recommendations.  Although  the  risk  is  obvious,  there  would  be  no 
choice  but  to  assume  his  agreement  if  there  is  no  communication  with  regard  to  any  of  them. 

cc:  All  Members  of  the  Council 
PIC  Staff 

All  PIC  Subcontractors 
Mayor  Jordan 
Larry  Del  Carlo,  MOCD 
Brian  Cahill,  SFDSS 
Edwin  Lee,  SFHRC 


Attachments 
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8%  RESCISSION  OF  PY'94  JTPA  TITLES  ll-A/C  YEAR-ROUND  BUDGETS: 

TITLE  ll-A  (77%)  BASIC  ADULT  PROGRAMS 

$133,346 

61% 

TITLE  ll-C  f82%^  BASIC  YOUTH  PROGRAMS 
Proposed  New  RFP  to  Serve  Eligible 
Residents  of  Bayview  Hunters 

$86,819 

39% 

Point,  OMI  and  Visitacion  Valley 

$220,165 

TITLE  [l-A  (77%)  BASIC  ADULT  PROGRAMS 


, Prop. 

Proponent 

April  12, 1994 

’ May  16,  1994 

#41  a 

Career  Resources  Development  Center 

$13,464 

, $12,387 

#62 

Bay  Area  Urban  League 

$33,230 

' $30,572 

#21  a 

Chinatown  American  Cooks  School 

$83,200 

$76,544 

:#14a 

San  Francisco  Vocational  Services 

$91,850 

$84,502 

#12 

Center  for  Employment  Training 

$67,840 

$62,413 

#22a 

Mission  Hiring  Hall  / SOMEC 

$43,720 

$40,222 

#20a 

City  College  of  San  Francisco 

$28,660 

$26,367 

#50 

Asian  Neighborhood  Design 

$69,489 

$63,930 

#40a 

Career  Resources  Development  Center 

$149,000 

$137,080 

#37 

Korean  Center,  Inc. 

$80,676 

$74,222 

#56a 

Mission  Language  & Vocational  School 

$140,355 

$129,127 

#33 

Jewish  Vocational  Service 

$69,505 

$63,945 

:#15 

San  Francisco  Vocational  Services 

$53,975 

$49,657 

#27 

Arriba  Juntos 

$109,150 

$100,418 

#05 

Bay  Area  Urban  League 

$148,824 

$136,918 

#31 

Swords  to  Plowshares 

$173,900 

$159,988 

(Associated  IR  Pool  Costs) 

$110,000 

$101,200 

(Associated  OJT  Pool  Costs) 

$200,000  ■ 

$184,000 

$1,666,838  $1,533,492  ’ 


iNewRFP:  BVHP  / OMI  / VV  Residents^ $0  $133,346 

Total  PY'94  Subcontract  Obligations $1,666,838 $1,666,838 


TITLE  ll-C  (82%)  BASIC  YOUTH  PROGRAMS 


Prop. 

Proponent 

April  12,  1994 

May  16,  1994 

#41  b 

Career  Resources  Dev.  Center 

$20,196 

$18,580  ' 

#17 

Chinatown  Youth  Center 

$12,545 

$11,541 

#55 

Youth  Assistance  Association 

$28,400 

$26,128 

#21  b 

Chinatown  American  Cooks  School 

$12,800 

$11,776 

#14b 

San  Francisco  Vocational  Services 

$9,665 

$8,892 

#22b 

Mission  Hiring  Hall  / SOMEC 

$28,290 

$26,027 

#06 

Youth  Guidance  Ctr.  Imp.  Committee 

$94,900 

$87,308 

#51 

Asian  Neighborhood  Design 

$123,535 

$113,652 

#40b 

Career  Resources  Dev.  Center  ' 

$119,320 

$109,774 

#56b 

Mission  Lang.  & Voc.  School 

$173,394 

$159,522 

#52 

GlideA/ietnamese  Youth  Dev.  Ctr.  : 

$34,501 

$31,741 

!#61 

Community  Educational  Services  I 

$64,272 

$59,130 

:#46 

S.  F.  State  Univ.  Foundation 

$68,150 

$62,698 

#18 

Chinatown  Youth  Center 

$87,254 

$80,274 

,#28 

Arriba  Juntos  — Youth  OJT 

$28,000 

$25,760 

(Associated  IR  Pool  Costs) 

$130,000 

$119,600  . 

(Associated  OJT  Pool  Costs) 

$50,000 

$46,000 

$1,085,222 

$998,403 

New  RFP:  BVHP  / OMI  / VV  Residents  | 

1 

1 $86,819 

Total  PY'94  Subcontract  Obligations 

$1,085,222 

$1,085,222 

(1) 


(3) 


av  ^TPA  Perfomunce  Slindards  Worksheet 

A.  Service  Delivery  Area's  Name 
City  and  County  of 
San  Francisco 

B.  SDA  Number 

C.  PerformancTt  Period  j 

D.  T>r^of.  . -.J^rd  ^ Dsie 

1 ( 1 Plea  1 Calculaled  

( ] Recalculated 

i^olIuw-Up  WclUre  Employment  Rale  (AJulm 
V(Melhodi)  - - ' 

F.  LOCAL  FACTORS 

G.  SDA FACTOR 
VALUES 

H.  NATIONAL 
AVERAGES 

I.  DIFFERENCE 
(G  MINUS  H) 

1.  WEIGHTS 

K.  EFFECT  OF  LOCAL 
FACTORS  ON 
PERFORMANCE 
EXPECIATIONS. 

(1  TIMES  J) 

I.  % Female 

S2.3 

-.144 

2.  % School  dropout 

25.7 

- .062 

3.  % Post  high  school  attendee 

23.7 

.073 

4.  % Black 

30.9 

-.048 

S.  f.  Offender 

6.1 

-.083 

6.  % Lacking  significant  work  history 

40.9 

-.070 

7.  % Unemployed  15  weeks  or  more 

46.3 

- .103 

8.  % Not  in  labor  force 

36.1 

-.100 

9.  7o  Long-term  AFDC  recipient 

40.4 

- .150 

10.  7o  GA/RCA  recipient 

10.7 

- .140 

11.  Unemployment  rate 

9.2 

7.3 

1.9 

- .514 

1.0 

L.  Total 

1.0 

M.  NATIONAL  DEPARTURE  POINT 

47.0  * 

N.  Model-Adjusted  Perfomunce  Level  (L 

+ M) 

O.  Governor's  Adjustment 

(1/11/94) 

P.  SDA  Perfomunce  Standard 

0^ 

(4) 


PY  94  JTPA  Performance  Standards  Worksheet 

A.  Service  Delivery  Area's  Name 
City  ajid  County  of 
San  Francisco 

B.  SDA  Number 

C.  Performanerf  Period 

D.  Type  of  Standard 
[ ) Plan 

[ ] Recalculated 

Date 

Calculated  

/ Follow-Up  Welfare  Weekly  Earnings  (Adulo) 
VfMethod  n 

F.  LOCAL  FACTORS 

G.  SDAF.-\CTOR 
VALUES 

H.  N.-\T10NAL 
AVERAGES 

I.  DIFFERENCE 
(G  MINUS  H) 

J.  weights 

K.  EFFECT  OF  LOCAL 
FACTORS  ON 
PERFORMANCE 
EXPECTATIONS. 

(1  TIMES  J) 

1.  % Ferrule 

S2.3 

- .642 

2.  % Age  30  or  more 

■ 50.1 

-.444 

3.  % School  dropout 

25.7 

-.274 

4.  % Post  high  school  attendee 

23.7 

.452 

5.  % Black 

30.9 

-.340 

6.  % Reading  skills  below  7th  grade  level 

16.3 

- .174 

7.  % Lacking  significant  work  history 

■lO.O 

- .075 

8.  % Unemployed  15  or  more  weeks 

40.3 

- .170 

9.  % Long-term  AFDC  recipient 

40.4 

- ,119 

10.  Annual  earnings  in  rctatl  and 

wholesale  trade  (000) 

23.0 

15  3 

7.2 

2.969 

21 

11.  Of  families  with  Income  below 

9.7 

10.4 

-0.7 

- .973 

1 

12.  a Employed  in  manufacturing, 
agriculture  and  mining 

7.1 

21.6 

-M.5 

.296 

-1 

13.  Population  density  ( lOOO's  per  sq.  mile) 

7.0 

0.7 

6.3 

5.314 

33 

!4.  Employce/residenl-worker  ratio  fpercenlV. 

148.3 

97.2 

51.1 

- .420 

-'21 

L.  Total 

30 

m (71  /7\  P tr? 

M.  NATIONAL  DEPARTURE  POINT 

522) 

i)  B ^ IF  Ti 

N.  Model-Adjusted  Performance  Level  (L 

+ M)  . • 

O.  Governor's  Adjustment 

(I/I  1/94) 

P.  SD.4  Performance  Standard 

Cj253j 

(5) 


PY  94  JTPA  Performance  Standards  Worksheet 

A.  Service  Deliverv  Area's  Name 
City  and  County  ot 
San  Francisco 

U.  SDA  Numher 

C.  Performance  Period 

D.  Type  of  Standard 
[ 1 Plan 

[ ] Recalculated 

Date 

Calculated  

C.  Performance  Measure 

F.  LOCAL  FACTORS 

G.  SDA  FACTOR 

values 

11.  NATIONAL 
AVERAGES 

I.  DIFFERENCE 
(G  MINUS  11) 

3.  WEIGHTS 

K.  EFFECT  OF  LOCAL 
FACTORS  ON 
PF.RFORMA.NCE 
EXPECTATIONS. 
(ITI.MISJ) 

1.  % Female 

53.3 

- .061 

2 

% Age  14  to  15 

15.2 

- .214 

3 

% Full-time  student 

50  2 

- .219 

4 

% School  dropout 

25.4 

- .162 

5 

% Post  high  school  attendee 

4 8 

.305 

6 

% Black 

29.7 

- .090 

7 

% Individual  with  disabilities 

19  8 

- .047 

8 

% Offender 

7.3 

- .061 

9 

% Reading  skills  below  7th  grade  level 

31.6 

- .095 

10 

% AFDC  recipient 

25.6 

- .077 

11 

% GA/RCA  recipient 

2.5 

- .195 

12 

Unemployment  rate 

0.2 

7.3 

1.0 

- .873 

-1.7 

13 

Annual  earnings  in  retail  and 
wholesale  trade  (000) 

23.0 

15. 8 

7.2 

.303 

2.2 

(3/2/94) 

L.  Total 

0.5 

.M.  NATIONAL  DEPAIULRE  POINT 

4I.UX 

,N.  Mivlel-.A.I-tisted  I’ert-jrmance  latsel  IL  -h  .Ml 

0.  Gosc.-Tror's  .Adjustment 

P.  SDA  Peno.-mance  Standard  | (Jl.^ 

(6) 


PY  94  JTPA  Performance  Standards  Worksheet 

A.  Service  Dclive.-y  Area's  .Name 
City  and  County  of 
!4nn  Fmncicco 

B.  SDA  Number 

C.  Performance  Period 

D.  Type  of  Standard 
[ 1 Plan 

[ ] Recalculated 

Date 

Calculated  

^ Einployahility  Enhancement  Rate  (Youtlu) 

F.  LOCAL  FACTORS 

G.  SDA  FACTOR 

values 

II.  NATIONAL 
AVERAGES 

I.  DIFFERENCE 
(G  .MINUS  II) 

J.  WEIGHTS 

K.  EFFEC  T OF  LOCAL 
FACTORS  ON 
PERFOR.MANCE 
EXPECTATIONS. 

(1  TIMES)) 

1 

% Age  14  to  15 

15.2 

.103 

2 

% Full-time  student 

SO  2 

.282 

3 

% Black 

29.7 

- .059 

4 

% Individual  with  disabilities 

19. S 

- .047  . . 

5 

% Not  in  labor  force 

53.S 

.179 

6 

% AFDC  recipient 

25.6 

-.071 

7 

% GA/RCA  recipient 

2.5 

- .149 

8 

% Employed  in  manufactunng, 
mining  and  agriculture 

7.1 

21.6 

-14.5 

-.IBO 

2 li 

(1/11/94) 

L.  Total 

2.G 

M.  NATIONAL  DEPARTURE  POINT 

40  o’ 

N.  Model-Adjusted  Performance  Level  (L  ,M) 

0.  Governor's  Adjustment 

P.  SDA  Performance  Standard  ^ ^42. 

Proposed  Title  II  RFP  Criteria  for  the  AFRICAN-AMERICAN  YOUTHS 
100  Points  Maximum 


POINTS 

CRITERIA 

5 

AGENCY  CAPACITY 

Evidence  of  incorporation,  financial  stability,  institutional  history,  capacity  to  manage  funds,  etc.  All  proponents 
must  be  Community-based  non-profit  agencies  physically  located  in  the  Bayview  Hunters 
Point,  Oceanview-Merced-Ingleside,  or  Visitacion  Valley  neighborhoods,  and  must  recruit  and 
serve  primarily  residents  of  those  three  geographic  areas  of  San  Francisco. 

5 

RECRUITMENT,  SCREENING,  REFERRAL 

Describe  how  you  will  recruit  applicants  for  your  program  from  among  the  target  African-American  youth,  with  i 

emphasis  on  males  age  17  through  24.  Name  any  referring  agencies  you  intend  to  use.  List  the  minimum  ! 

standards  you  will  use  to  decide  if  an  applicant  is  appropriate  for  your  program.  Where  will  you  refer  those  not  I 

selected  or  ineligible? 

5 

ASSESSMENT  I 

How  will  an  “objective  assessment”  be  completed  for  all  applicants  to  determine  their  needs  and  the  array  of  | 

services  they  will  require  to  meet  their  employment  goals?  | 

2 0 

CASE  MANAGEMENT,  COORDINATION  OF  RESOURCES  | 

Describe  your  case  management  and  counseling  system.  List  the  agencies  that  will  contribute  resources  to  I 

benefit  your  program  and  detail  the  type  of  assistance  they  will  provide.  Outline  your  “dropout  prevention”  j 

strategy.  Describe  your  financial  support  system  — how  will  stipends  (living  expenses)  or  other  non-JTPA 
payments  to  participants  be  provided?  ^ 

1 5 

JOB  TRAINING 

• FOR  CLASSROOM  TRAINING  (OCT)  PROGRAMS:  Describe  the  entry  requirements  for  your  program  in  terms 

of  minimum  ages,  education  levels,  entry  skills,  and  barriers  to  employment  at  entry.  Describe  the  length  of  j 
your  training  program  in  weeks  and  hours  per  day.  Summarize  the  key  elements  of  your  training  curricula  and  I 
describe  how  you  will  measure  progress.  i 

• FOR  ON-JOB-TRAINING  (OJT)  BROKERAGE  SERVICES:  Describe  your  strategy  for  job  development  and  > 

name  the  specific  employers  you  have  contacted  or  will  contact  for  job  placements.  • 

• FOR  INDIVIDUAL  REFERRAL  (IR)  BROKERAGE  SERVICES:  Describe  your  strategy  for  matching  participants 
with  appropriate  training  programs.  Discuss  specific  programs  you  have  contacted  or  will  contact  for  training  I 
slots. 

1 5 

JOB  PLACEMENT  OR  YOUTH  EMPLOYABILITY  ENHANCEMENTS 

• Describe  the  specific  jobs  your  participants  will  be  placed  into  and  the  specific  hourly  wages  of  those  jobs  (the 
PIC’s  minimum  hourly  wage  is  $6.25  for  adults,  $5.25  for  youths).  Indicate  your  sources  of  labor  market 
demand  and  wage  rate  information.  Describe  the  type  and  duration  of  any  services  you  intend  to  provide  to 
the  employee  and/or  employer  after  placement. 

• If  your  program  will  include  Youth  Employability  Enhancements,  describe  those  proposed  enhancements 
and/or  competencies. 

1 5 

EMPLOYER  COMMITMENTS  i 

[Each  proponent  will  be  invited  to  attach  up  to  five  letters  from  employers  and/or  unions  which  make  direct 
commitments  of  jobs  to  participants.]  j 

1 0 

COST  PER  PLACEMENT  OR  POSITIVE  TERMINATION  (Within  like  technologies  only.)  | 

Each  proposal  will  contain  a dollar  figure  for  “Cost  per  Placement”  and/or  “Cost  per  Positive  Termination."  Within  I 
each  training  technology  — OCT,  OJT  or  IR  — proposals  with  cost  figures  at  or  near  the  average  of  all  proposals  will 
receive  a “5”.  Those  with  below-average  costs  will  receive  higher  (better)  scores;  those  with  above-average  costs  i 
will  receive  lower  scores.  j 

1 0 

AGENCY  TRACK  RECORD,  IF  ANY  [ 

Describe  your  agency’s  documented  experience  in  delivering  job  training  to  African-American  youth,  or  a 
substantially  similar  training  program.  List  the  name,  address  and  telephone  number  of  a person  the  PIC  can 
contact  to  verify  this  experience.  I 

PRIVATE  INDUSTRY  ^OUNCIL 

OF  SAN  FRANCISCO,  INC. 

MEMORANDUM 

TO:  ALL  MEMBERS  OF  THE  PIC  PLANNING  COMMITTEE  DATE:  MAY  20.  1994 

ELEANOR  JACOBS,  MAYOR'S  STAFF 

FROM:  EUNICE  ELTON 

SUBJECT:  SUGGESTED  "REQUEST  FOR  PROPOSALS"  FOR  A COMPREHENSIVE  JTPA  TITLE 

IMA  (DISLOCATED  WORKERS)  PROGRAM  TO  SERVE  HOMELESS  PERSONS 

BACKGROUND: 

Last  December  the  PIC's  Evaluation  Committee  adopted  a suggestion  from  the  Mayor  for  a compre- 
hensive demonstration  program  to  serve  homeless  persons  in  San  Francisco's  PY'94-'95  Job  Training 
Plan. 

In  January,  it  adopted  aggregate  enrollment  goals  requiring  that  at  least  five  percent  of  all  eligible  persons 
served  in  each  subpart  by  all  subcontractors  selected  be  homeless  persons. 

Later  that  same  month,  the  PIC's  Board  of  Directors  (acting  on  behalf  of  the  full  Council)  adopted  those 
recommendations  and,  in  late-February,  your  Committee  developed  and  adopted  specific  provisions  for  a 
comprehensive  demonstration  program  for  homeless  persons  in  the  design  of  a Request  For  Proposals 
(RFP)  for  subcontracts  under  the  JTPA  Titles  IIA  and  IIC  Subparts  of  that  Plan. 

On  March  1st,  the  full  Council  and,  presumably,  the  Mayor  approved  the  design  for  the  RFP  that  your 
Committee  had  recommended  to  both. 

On  March  3rd,  an  RFP  for  JTPA  Titles  IIA  and  IIC  Subontracts  was  issued  based  on  those  approved 
designs.  It  solicited  both  proposed  comprehensive  programs  to  serve  homeless  persons  exclusively  and 
proposed  programs  serving  homeless  persons,  among  other  eligible  persons,  to  the  extent  that  the 
aggregate  enrollment  goals  for  homeless  persons  would  be  met  or  exceeded. 

By  March  21st,  no  proposal  had  been  received  for  a comprehensive  program  to  serve  homeless  persons 
exclusively;  however  in  all  of  the  subcontracts  selected  at  your  April  4th  public  hearing,  thirteen  percent  of 
all  eligible  adults  and  five  percent  of  all  eligible  youths  in,  respectively,  the  JTPA  Titles  IIA  (77%)  and  IIC 
(82%)  Subparts  were  projected  to  be  homeless  persons. 

On  April  12th,  the  full  Council  adopted  the  selection  of  subcontractors  and  plans  recommended  by  the 
Planning  Committee  for  the  JTPA  Titles  IIA,  IIB-SYETP,  and  IIC  Subparts  of  the  Plan. 

On  that  same  date,  the  State  Job  Training  Coordinating  Council  (SJTCC)  recommended  that,  on  or  before 
July  1st  of  this  year,  the  State  should  allocate  approximately  $289,000  of  JTPA  Title  III  monies  in  addition 
to  those  which  were  incorporated  in  that  subpart  of  the  Plan  approved  by  the  Private  Industry  Council  on 
March  1st. 

On  April  18th,  PIC  Staff  developed  and  distributed  for  public  review  and  comment  another  concept  for  a 
comprehensive  program  to  serve  homeless  persons  with  those  possible  additional  JTPA  Title  III  monies 
and  proposed  it  as  the  first  formal  modification  to  the  Plan  adopted  by  the  Council  on  April  12th.  The 
responses  to  that  proposed  concept  have  been  very  supportive  and  enthusiastic. 

On  April  26th,  the  State  extended  from  April  12th  to  June  1st  the  deadline  for  the  Mayor  and  the  Council 
to  agree  on  a PY'94-'95  Job  Training  Plan  for  San  Francisco. 


1049  MARKET  STREET,  4TH  FLOOR  • SAN  FRANCISCO,  CA  94103-1634  • (415)  621-6853 
FAX  (415)  621-0793  • TDD  (415)  621-3832 


On  May  2nd,  the  Mayor  announced  that  he  could  not  agree  with  the  Job  Training  Plan  approved  by  the 
Council  on  April  12th  and  cited  the  lack  of  a comprehensive  program  to  serve  homeless  persons  exclu- 
sively as  one  of  the  two  bases  for  that  decision. 

Oh  May  10th,  the  Council  agreed  to  revise  the  original  Plan  so  that  an  RFP  would  be  issued  for  JTPA  Title 
III  Subcontracts  for  a comprehensive  program  to  serve  homeless  persons  exclusively. 

On  May  16th,  the  Mayor  agreed  to  sign  such  a' revised  plan. 

RECOMMENDED  DESIGN  FOR  A COMPREHENSIVE  HOMELESS  PROGRAM: 

Although  not  yet  confirmed  in  writing,  it  has  been  orally  reported  that  the  Governor  has  approved  the 
SJTCC  recommendation  to  allocate  approximately  $289,000  of  additional  PY'94  JTPA  Title  III  monies 
before  July  1st  of  this  year,  although  (unlike  the  Staffs  proposed  concept  of  April  18th)  this  did  not  appear 
to  be  a condition  for  the  Council's  revision  of  May  10th. 

Staff  recommends  that  a new  Request  For  JTPA  Title  III  Proposals  (similar  in  form  and,  except  for  the 
following,  in  substance  to  the  RFP  that  was  issued  on  March  3rd  for  JTPA  Titles  IIA  and  IIC  Proposals)  be 
issued  as  soon  as  possible  for  a comprehensive  program  or  programs  to  serve  only  homeless  persons 
who  meet  the  following  definition  of  eligible  "long-term  unemployed  individuals"; 

• "are  long-term  unemployed  (i.e.,  fifteen  out  of  the  most  recent  26  weeks)  and  have  limited  opportu- 
nities for  employment  or  reemployment  in  the  same  or  a similar  occupation  in  the  area  in  which  such 
individuals  reside,  including  older  individuals  who  may  have  substantial  barriers  to  employment  by 
reason  of  age"\  and 

• that,  to  be  considered  responsive,  proposals  would  have  to  (in  addition  to  meeting  all  other  require- 
ments of  the  RFP): 

• provide  for  a complete,  professional  assessment  of  each  applicant's  skills,  interests,  aptitudes,  and 
immediate  socio-economic  needs  (with  JTPA  Title  III  costs  budgeted  in  the  proposed  subcontract  if 
these  services  are  to  be  provided  by  the  San  Francisco  Assessment  Center  operated  by  the  City 
College  of  San  Francisco  under  a separate  JTPA  Titles  IIA/IIC  (8%)  Subcontract  with  the  PIC); 

• provide  for  the  development,  in  collaboration  with  the  participant,  of  an  "individual  services  strategy" 
(or  "individual  career  plan")  based  on  those  assessment  results; 

• provide  for  appropriate  "classroom  training",  "on-the-job  (OJT)  training",  or  both  for  jobs  in  which 
there  is  definite  skilled  labor  demand  with  training  to  be  provided  by: 

• the  PIC  Subcontractor; 

• by  referral  to  another  organization  under  a separate  subcontract  with  the  PIC;  or 

• by  referral  to  another  organization,  with  financing  from  sources  other  than  JTPA,  that  is  willing  to 
enter  into  a non-financial  agreement  for  those  educational  and  training  services  with  either  the 
PIC  or  its  subcontractor; 

• obligate  the  primary  subcontractor  to  provide  comprehensive  case  management  services  for  that 
individual  throughout  the  duration  of  his  or  her  education  or  training; 

• provide  for  written  financial  commitments  from  sources  other  than  JTPA  (e.g.,  foundations,  the 
Mayor's  Office  of  Community  Development,  the  San  Francisco  Department  of  Health,  the  San 
Francisco  Department  of  Social  Services,  etc.)  for  all  projected  costs  of  participants'  clothes,  food, 
housing,  hygiene,  and  other  needs  for  the  duration  of  participation  in  the  education  or  training 
program  under  the  supervision  of  the  case  manager;  and 


would  result  in  the  participants'  placements  in  unsubsidized  jobs  that  meet  and  exceed  all  criteria 
specified  in  the  subcontract  based  on  the  performance  standards  established  by  the  Secretary  of 
Labor. 


Since  the  actual  allocation  of  additional  PY'94  JTPA  Title  III  monies  does  not  appear  to  be  a condition  for 
the  plan  revision  that  has  been  agreed  to  by  the  Council  and  the  Mayor,  determination  of  the  amount  of 
those  monies  to  be  considered  for  competitive  proposals  received  in  response  to  this  RFP  seems  to  have 
been  deferred  until  later.  Staff  recommends  that  an  amount  of  $300,000  or  more  be  cited  in  the  RFP. 

OTHER  ISSUES: 

Prompt  Solicitation,  Selection,  and  Execution  of  Subcontracts: 

Federal  requirements  to  use  JTPA  Title  III  monies  promptly  or  to  lose  them  are  more  severe  than  they  are 
for  JTPA  Title  II  monies.  Basically,  at  least  eighty  percent  of  all  allocated  Title  III  monies  must  actually  be 
spent  by  the  end  of  the  year  for  which  they  have  been  allocated.  States  are  required  to  recapture  any 
unspent  monies  in  excess  of  twenty  percent  regardless  of  whether  they  are  contractually  obligated  and  to 
reallocate  them  either  to  other  California  SDAs  or  to  the  Labor  Department  for  reallotment  to  other  states. 

This  means  that  it  is  essential  for  all  subcontracts  to  be  solicited,  selected,  and  executed  as  soon  as  is 
feasibly  possible.  This  would  also  provide  the  subcontractor  or  subcontractors  selected  with  the  maximum 
amount  of  time  to  recruit,  select,  assess,  refer,  educate,  train,  and  place  their  participants  in  appropriate 
employment  within  the  twelve  months  of  PY'94. 

Since  the  lengths  of  training  for  various  participants  are  likely  to  extend  beyond  the  end  of  PY'94,  this  also 
means  that  the  rates  by  which  monies  are  obligated  in  training  subcontracts  (if  training  is  provided  by 
organizations  other  than  the  PIC  Subcontractor)  and  by  which  they  are  liquidated  (i.e.,  actually  spent)  must 
be  closely  monitored  and  coordinated  and  that,  in  the  latter  half  of  PY'94,  obligations  for  new  training 
subcontracts  may  have  to  be  "deficit-financed"  (i.e.,  based  on  revenues  expected,  but  not  yet  received, 
from  the  formula  allocations  of  PY'95  monies  for  San  Francisco). 

Allocation  of  Time  for  the  Preparation  of  Proposals: 

One  of  the  possible  reasons  no  proposal  for  a comprehensive  program  for  homeless  persons  was 
received  in  response  to  the  March  3rd  RFP  for  JTPA  Titles  IIA  and  IIC  Subcontracts  may  be  that  only 
eighteen  calendar  days  were  allowed  for  their  development  and  preparation. 

The  development  of  a proposal  for  the  comprehensive  program  described  in  that  RFP  and  in  this  concept 
of  another  RFP  is  substantially  more  difficult  and  time-consuming  than  is  the  development  of  most  other 
proposals. 

As  a consequence,  even  though  it  is  potentially  inconsistent  with  the  immediately  preceding  comments 
about  the  necessity  of  promptly  executing  the  subcontract  or  subcontracts  for  such  a program,  PIC  Staff  is 
recommending  that  proponents  be  allowed  up  to  four  weeks  to  develop  their  proposals. 

Performance  Standards: 

The  Labor  Secretary's  Performance  Standards  for  JTPA  Title  III  Programs  are  even  more  narrowly  based 
on  placing  participants  in  unsubsidized  jobs  than  are  those  for  the  JTPA  Titles  IIA  and  IIC  Programs;  the 
mere  acquisition  of  "employability  enhancements"  is  not  considered  to  be  an  acceptable  performance 
result  under  JTPA  Title  III.  This  issue  concerned  several  reviewers  of  the  Staff's  April  18th  concept  paper. 
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However,  the  final  versions  of  these  proposed  standards  are  expected  to  be  subject  to  adjustment  by  a 
national  multiple  regression  model  that  incorporates  selected  economic  conditions  of  the  SDA  and 
selected  characteristics  of  persons  actually  enrolled  in  and  terminated  from  the  subpart. 

To  illustrate  the  latter,  drafts  of  the  "Performance  Standards  Worksheets"  being  proposed  by  the  Labor 
Department  for  adjusting  the  Secretary's  two  Performance  Standards  for  all  PY‘94  JTPA  Title  III  Programs 
are  attached.  In  both  worksheets,  the  latest  "economic  condition"  data  for  San  Francisco  have  been 
entered  in  the  "SDA  Factor  Values"  column  and  their  influences  on  each  standard  computed.  Thus: 

• while  the  Secretary's  standard  for  the  "Entered  Employment  Rate"  (or  "Job  Placement  Rate")  is 
proposed  to  be  (67.0%)  for  the  nation  in  PY'94  [it  is  (64.0%)  for  the  current  PY'93],  incorporation  of 
the  most  recent  San  Francisco  "economic  condition"  data  in  the  two  applicable  "SDA  Factors"  of  the 
model  would  reduce  that  standard  to  (58.1%)  for  San  Francisco  in  PY'94;  and 

• while  there  has  not  yet  been  any  value  proposed  for  the  Secretary's  PY'94  standard  for  the  "Average 
Wage  at  Placement"  [it  is  ($7.34  an  hour)  for  the  current  PY'93],  incorporation  of  the  most  recent  San 
Francisco  "economic  condition"  data  in  the  three  applicable  "SDA  Factors"  in  that  model  would 
increase  the  value  of  the  PY'93  standard  to  ($7.77  an  hour). 

Because  San  Francisco's  "economic  condition"  data  on  "Population  Density",  on  "Annual  earnings  in 
retail  and  wholesale  trade",  and  on  "Percent  of  families  with  income  below  poverty"  are  based  on  a 
maximum  allowable  value  permitted  by  the  model,  on  1 990  Census  Data,  or  on  both,  neither  the  values  of 
these  factors  nor  their  aggregate  influences  on  the  standards  is  likely  to  change  in  PY'94. 

Those  "SDA  Factor  Values"  for  which  no  data  are  displayed  will  be  derived  later  from  the  those  who  are 
actually  served  and  terminated  during  PY‘94.  Thus,  although  some  of  the  "weights"  assigned  to  each  of 
those  "SDA  Factor  Values"  by  the  Labor  Department  may  seem  to  be  counter-intuitive,  the  standard 
values  for  these  two  performance  measures  will  be  influenced  by  the  characteristics  listed  for  the  persons 
actually  served  and  terminated.  There  is  no  "SDA  Factor  Value"  for  homeless  persons. 

Under  the  Labor  Department's  criteria,  there  are  additional  adjustments  beyond  the  national  regression 
model  that  could  be  made  to  the  values  of  these  performance  standards  although  they  are  much  too 
complicated  to  explain  here.  It  should  be  sufficient  to  note  that  the  basis  for  one  of  the  adjustments 
beyond  the  model  is  that  the  program  is  a "demonstration"  such  as  what  is  being  proposed  here. 

There  has  been  recent  correspondence  with  representatives  of  potential  proponents  for  these  subcon- 
tracts to  clarify  the  definitions  of  some  of  the  performance  measures  for  which  standards  have  been  estab- 
lished by  the  Labor  Secretary.  That  has  been  accomplished,  it  appears,  satisfactorily. 

Additional  Comments  or  Questions: 

Please  let  PIC  Staff  know  if  you  need  any  additional  information  prior  to  your  May  31st  public  hearing  on 
these  specific  recommendations.  Since  they  are  also  addressed  to  Ms.  Jacobs  of  the  Mayor's  Staff,  we  are 
asking  her  to  let  you  know  (either  directly  or  through  the  PIC  Staff  before  that  public  hearing)  what  the 
Mayor's  positions  are  with  regard  to  these  recommendations. 

cc:  All  Members  of  the  Council 

Amanda  Feinstein,  Council  on  Homelessness,  e/a/.. 

All  PIC  Subcontractors  and  Staff 
Mayor  Jordan  and  other  possible  staff 
Larry  Del  Carlo,  MOCD 
Brian  Cahill,  SFDSS 


Attachment 


" * . PY  94  JTPA  Perfonnunce  Standards  Workshttfl 

A.  Substate  Area’s  Name 

City  and  County  of  . 
Snn  Franci?-cn  ' 

D.  SSA  Number 

C.  Penormance  Period 

D.  Type  of  Standard 
[ ] Plan 

( ] Recalculated 

Date 

Calculated 

E.  Performar.ee  Measure ^ 

^Entered  Employment  Rate  (Title  lll)^ 

F.  LOCAL  FACTORS 

G.  SDA  FACTOR 
VALUES 

H.  NATIONAL 

averages 

1.  DIFFERENCE 
(G  Minus  H) 

J.  WEIGHTS 

K.  EFFECT  OF  LOCAL 
FACTORS  ON 
PERFORMANCE 
EXPECT.ATIONS. 

(I  TIMES  J) 

I.  % Age  45  to  54 

19.9 

- .096 

2 

% Age  55  or  more 

7.1 

300 

3 

fS  Post  high  school  attendee 

40.4 

084 

4 

y.  Black 

12.5 

081 

5 

55  Other  minority 

8.0 

052 

6 

% Unemployed  15  or  more  weeks 

41.7 

060 

7 

55  Unemployment  rate 

9.2 

7.3 

1.9 

849 

-1.6 

S 

Population  density  (lOOO’s  per  sq.  mi.) 

7.0 

0.7 

6.3 

- 1 

156 

-7.3 

00/aiFlF 

(i/n/94) 

L.  Total 

,M.  NATIONAL  DEPARTURE  POINT 

67.0 

N.  Model-Adjusted  Perform.ince  Level  (L  + M) 

- 8.9 

0.  Governor’s  Adjustment 

P.  SDA  t'’erform.incc  Standard 

CiJ) 

PY  94  JTPA  Performance  Standards  Worksheet 

City  and  County  of 
Snn  Franc 

B.  SSA  Number 

C.  Performance  Period 

D.  Type  of  Standard 
[ ] Plan 
[ ] Recalculated 

Date 

Calculated 

E.  . Performance  Meacj." ^ 

F.  LOCAL  FACTORS 

G.  SDA  FACTOR 
VALUES  , 

H.  NATIONAL 
AVERAGES 

I.  DIFFERENCE 
(G  MINUS  H) 

J.  WEIGHTS 

K.  EFFECT  OF  LOCAL 
FACTORS  ON 
PERFORMANCE 
EXPECTATIONS. 

(I  TIMES  J) 

1.  55  Female 

46.9 

- .0160 

2.  55  Age  55  or  more 

7.1 

- .0122 

3.  55  Post  high  school  attendee 

40.4 

.0102 

4.  55  College  graduate  and  above 

10.0 

.0333 

5.  % Reading  skills  below  7th  grade  level 

7.7 

- .0033 

6.  % Veteran 

17.3 

- .0117 

7.  Average  dislocation  wage  rate 

9.6 

.3254 

8.  Annual  earnings  in  reuil  and 
wholesale  trade  (000) 

23.0 

15.8 

7.2 

.0956 

0.695 

9.  % Of  families  with  income  below 

poverty 

9.7- 

10.4 

-0.7 

- .0307 

0.02 

10.  Employee/resident-workcr  ratio  (percent) 

148.3 

97.2 

51.1 

- .0055 

-0.2S 

imaifii 

(1/1 1/94) 

L.  Total 

M.  NATIONAL  DEPARTURE  POINT 

NA 

N.  Model-Adjusted  Performance  Level  (L  -1-  M) 

0.  Governor's  Adjustment 

P.  SDA  Performance  Standard 

Proposed  Title  III  RFP  Criteria  for  the  HOMELESS 
100  Points  Maximum 


POINTS 

PROPOSED  CRITERIA  i 

5 

AGENCY  CAPACITY  ' 

Evidence  of  incorporation,  financial  stability,  institutional  history,  capacity  to  manage  funds,  etc.  Community- 
based  Non-profit  agencies  only. 

5 

RECRUITMENT,  SCREENING,  REFERRAL 

Describe  how  you  will  recruit  Homeless  applicants..  Name  any  referring  agencies  you  will  use.  List  the  minimum 
standards  you  will  use  to  decide  if  an  applicant  is  appropriate  for  your  program.  Where  will  you  refer  those  not 
selected  or  ineligible?  - ; j 

5 

ASSESSMENT 

How  will  an  “objective  assessment”  be  completed  for  all  applicants  to  determine  their  needs  and  the  array  of 
services  they  will  require  to  meet  their  employment  goals? 

2 0 

CASE  MANAGEMENT,  SUPPORT  SYSTEM,  COORDINATED  RESOURCES 

Describe  your  case  management  system  and  your  “dropout  prevention”  strategy  . Outline  your  approach  to 
providing  stabilization  sen/ices  — shelter,  etc.  — and  any  other  support  services  you  think  will  be  necessary.  List 
the  agencies  that  will  contribute  resources  to  benefit  your  program  and  detail  the  type  of  assistance  they  will 
provide. 

1 5 

JOB  TRAINING 

• FOR  CLASSROOM  TRAINING  (OCT)  PROGRAMS:  Describe  the  entry  requirements  for  your  program  in  terms 
of  minimum  ages,  education  levels,  entry  skills,  and  barriers  to  employment  at  entry.  Describe  the  length  of 
your  training  program  in  weeks  and  hours  per  day.  Summarize  the  key  elements  of  your  training  curricula  and 
describe  how  you  will  measure  progress. 

• FOR  ON-JOB-TRAINING  (OJT)  BROKERAGE  SERVICES:  Describe  your  strategy  for  job  development  and 

name  the  specific  employers  you  have  contacted  or  will  contact  for  job  placements.  How  will  you  overcome  any  i 
employer  resistance  to  hiring  the  Homeless?  ! 

• FOR  INDIVIDUAL  REFERRAL  (IR)  BROKERAGE  SERVICES:  Describe  your  strategy  for  matching  participants  i 

with  appropriate  training  programs.  Discuss  specific  programs  you  have  contacted  or  will  contact  for  training  | 
slots.  1 

1 5 

JOB  PLACEMENT 

Describe  the  specific  jobs  your  participants  will  be  placed  into  and  the  specific  hourly  wages  of  those  jobs  (the 
PIC’s  minimum  hourly  wage  is  $6.25  for  adults).  Indicate  your  sources  of  labor  market  demand  and  wage  rate 
information.  Describe  the  type  and  duration  of  any  services  you  intend  to  provide  to  the  employee  and/or 
employer  after  placement. 

1 5 

EMPLOYER  COMMITMENTS 

[Each  proponent  will  be  invited  to  attach  up  to  five  letters  from  employers  and/or  unions  which  make  direct 
commitments  of  jobs  to  participants.] 

5 

COST  PER  PLACEMENT  (Competition  within  like  technologies  only.) 

Each  proposal  will  contain  a dollar  figure  for  “Cost  per  Placement”  — total  program  cost  divided  by  the  total  persons 
placed  jobs.  Within  each  training  technology  — OCT,  OJT  or  IR  — proposals  with  a cost  figure  at  or  near  the 
average  of  all  proposals  will  receive  a “3”.  Those  with  below-average  costs  will  receive  higher  (better)  scores; 
those  with  above-average  costs  will  receive  lower  scores.  BEST  WAY  TO  SCORE  COST?  j 

1 0 

AGENCY  TRACK  RECORD,  IF  ANY  | 

Describe  your  agency’s  documented  experience  in  delivering  job  training  to  Homeless  individuals,  or  a 1 

substantially  similar  training  program.  List  the  name,  address  and  telephone  number  of  a person  the  PIC  can  | 

contact  to  verify  this  experience.  1 

5 

PROGRAM  EVALUATION 

Describe  the  “demonstration”  aspects  of  your  training  program  and  the  three  most  important  measurements  you 
will  use  to  evaluate  success  or  failure. 

j -I 
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^RIVATE  INDUSTRY  r^OUNCIL 


OF  FRANCISCO,  INC. 


NOTICE  of  a PUBLIC  MEETING 


of  the 

PLANNING  COMMITTEE 


□Qpr?R*rM-rr»  rMrpj 


JUL  2 0 1994 


DATE; 

Thursday,  August  4,  19^4_.-^ 

TIME: 

2:00  - 4:00  p.m. 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1 .  Public  testimony  on  agenda  items 


Agenda 


2.  Consideration  of  PIC  staff  recommendations  of  proponents  for  a JTPA  Title  III  program  to  serve  the 
Homeless.  Materials  to  be  sent 

3.  Consideration  of  PIC  staff  recommendations  of  proponents  for  a JTPA  Title  II  program  to  serve  Youths 
& Young  Adults.  Materials  to  be  sent 

4.  Public  testimony  on  non-agenda  items 


Council  members  are  welcome 


Committee  members  please  RSVP  to  621-6853  by  Monday,  August  1st 

If  you  require  special  accommodation  due  to  a disability 
please  call  Roberta  Fazande  at  621-6853  or  TDD  621-3832 
at  least  72  hours  in  advance 

■ Issued  July  19,  1994 


1049  MARKET  STREET,  4TH  FLOOR  • SAN  FRANCISCO,  CA  94103-1634  • (415)  621-6853 
FAX  (415)  621-0793  • TDD  (415)  621-3832 


O Recycled 


^PRIVATE  INDUSTRY  (^OUNCIL 

F 


OF FRANCISCO,  INC. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


DATE: 

Thursday,-  January  26,  1995 

TIME: 

2:00  - 4:00  p.m.  " 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 
Auditorium 

00PI  dept. 

JAN  ni995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1 .  Adoption  of  agenda 


enda 


2 . Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  course  of 
the  meeting 

3.  Committee  review  of  probationary  status  recommendations  for  Program  Year  1 994  Titles  HA  & IIC,  and 
guidance  on  performance  criteria  to  use  for  PY’95  funding 

4.  Evaluation  Committee  recommendations  (information  only) 

5.  Public  testimony  on  non-agenda  items 


Committee  members  please  RSVP  to  621-6853 


(k 


If  you  require  special  accommodation  due  to  a disability,  please  call 
Roberta  Fazande  at  621-6853  or  TDD  621-3832  at  least  72  hours  in  advance 

Issued  January  18,  1995 
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FROM: 


X^RIVATE  INDUSTRY  I^OUNCIL 


OF FRANCISCO.  INC. 

^ /|0^ORANDUM 


QOC’  DtPT. 

JAN  191995 

SAN  FRANCISCO 
PUBLIC  library 


JTPA  SUBCONTRACTORS 

\'Li  iuucn 


JOYCE 


SUBJECT:  SELF-EVALUATION  OF  JTPA  PROGRAMS 


A Planning  Committee  meeting  will  be  held  on  Thursdayftlan^^  members  can  review 

suBcontrictors'  perf^mahce'fbr  PY  '93  and  the  first  six  months  oFFT  *947  Enclosed  for  your  review  are 
copies  of  statistical  data  for  PY  '93  and  the  first  six  months  of  PY'94.  Please  use  this  data  to  complete  a 
self-evaluation  of  two  pages  or  less  following  the  format  below: 


PY  '93  fJulv  1.  1993  - June  30.  1994) 


1 . Goals  versus  accomplishments:  for  enrollments,  completions,  placements,  and  positive 
terminations.  If  a goal  was  not  met,  state  the  reason(s).  Also  discuss  any  category  of 
participant  characteristic  for  which  you  did  not  meet  your  goal,  ie;  black  males,  at  risk  youth. 

2.  Administration:  discuss  any  problem  you  encountered  in  the  administration  of  your  program. 


PY  '94  fJulv  1.  1994  - December  31.  19941 

1 . Goals  versus  accomplishments:  for  enrollment,  completions,  placements,  and  positive 
terminations.  Discuss  any  problem  you  have  recruiting  and  enrolling  applicants  who  help 
meet  your  participant  characteristic  goals;  if  contracted  to  serve  hard  to  serve  youths  and/or 
Black  males,  please  discuss  your  services  to  these  groups. 

2.  Administration:  discuss  any  problem  you  are  having  in  the  administration  of  your  current 
program  and  the  steps  you  are  taking  to  remedy  the  program. 

Other  Comments: 

Please  end  with  the  date  prepared  and  the  name  and  signature  of  the  person  who  prepared  the  report.  A 

separate  report  should  be  prepared  for  each  program  activity.  Remember,  copies  of  your 
report  will  be  given  to  the  Planning  Committee  members. 

This  self-evaluation  will  also  serve  as  your  second  quarter  narrative.  Please  submit  your  report  to  your 
Contract  Administrator  by  January  20,  1 995. 


Enclosures 
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PY'93  JTPA  Title  ll-A  77%  Adult  — Enrollment  & Placement  by  Subcontractor 
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* Arriba  Juntos  agreed  to  accept  "old  money"  with  the  Planning  Committee’s  proviso  that  they  "would  not  be  penalized  for  failing  to  each  their  goal". 


PY'93  JTPA  Title  ll-A  5%  Older  Individuals  — Enrollment  & Placement  by  Subcontractor 
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PY'93  JTPA  Title  ll-A  5%  Incentive  — Enrollment  & Placement  by  Subcontractor 
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PY’94  JTPA  SUBCONTRACTOR  PERFORMANCE  TO  DATE 
JULY  1,  1994  THROUGH  DECEMBER  31,  1994 


TITLE  IIA-77% 

(Adult) 

Enrollments 

Placements 

Subcontractor 

Actual 
Plan  % 

Actual 
Plan  % 

AND 

16 

12  133.3% 

8 

5 160.0% 

MHH 

6 

7 85.7% 

0 

2 0.0% 

GET 

8 

9 88.9% 

2 

0 

JA 

11 

11  100.0% 

1 

0 

GAGS 

14 

14  100.0% 

6 

9 66.7% 

SFVS  (OGT) 

12 

16  75.0% 

1 

2 50.0% 

GRDG 

25 

36  69.4% 

2 

7 128.6% 

MLVS 

36 

45  80.0% 

6 

5 120.0% 

KGI 

12 

13  92.3% 

1 

0 

AJ 

21 

22  95.5% 

6 

1 8 33.3% 

BAUL 

18 

18  100.0% 

0 

4 0.0% 

SFVS(OJT) 

5 

1 1 45.5% 

1 

3 33.3% 

STP 

26 

24  108.3% 

16 

11  145.5% 

JVS 

iz 

1 8 94.4% 

6 

9 66.7% 

OMIGA  * 

3 

8 37.5% 

0 

0 oo 

TITLE  IIA-77% 

(Individual 

Referral) 

BAUL 

1 

8 12.5% 

2 

1 0.0% 

GRDG 

9 

1 0 90.0% 

2 

0 oo 

TITLE  IIG-82%  (Youth) 

Enrollments 

Placements 

Subcontractor 

Actual 
Plan  % 

Actual 
Plan  % 

BRIDGES 

5 

11  45.5% 

2 

0 ^ 

AND 

13 

18  72.2% 

2 

3 66.7% 

MHH 

4 

5 80.0% 

2 

1 0.0% 

GAGS 

2 

3 0.0% 

0 

1 0.0% 

YGGIG 

17 

14  121.4% 

2 

7 0.0% 

SFVS  (OGT) 

1 

1 100.0% 

2 

0 oo 

GRDG 

16 

30  53.3% 

2 

7 42.9% 

GES 

12 

12  100.0% 

2 

0 

VYDG 

5 

7 71 .4% 

2 

2 0.0% 

MLVS 

42 

56  75.0% 

8 

4 200.0% 

YAA 

2 

17  0.0% 

2 

8 0.0% 

AJ 

2 

3 66.7% 

1 

3 33.3% 

GYG 

lA 

1 6 87.5% 

6 

1 0 60.0% 

OMIGA 

5 

6 83.3% 

2 

0 oo 

TITLE  IIC-82%  (Individual 

Referral) 

GRDG 

2 

11  45.5% 

2 

0 oo 

GYG 

2 

4 50.0% 

2 

0 

Performance  from  September  1 , 1 994  - December  31 , 1 994. 


PY’94  JTPA  SUBCONTRACTOR  PERFORMANCE  TO  DATE 
JULY  1,  1994  THROUGH  DECEMBER  31,  1994 


Title  IIA-5%  Older  Individual 


'Performance  from  September  1 , 1 994  - December  31 , 1 994. 
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ypRiVATE  INDUSTRY  COUNCIL 

^ OF  f RANCISCO,  INC. 

/ Mi^Mt)RANDUM 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 

FROM: 

SUBJECT: 


MEMBERS,  PIC  PLANNING  COMMITTEE 
ANTHONY  LINCOLN,  MAYOR’S  STAFF 


EUNICE  ELTON,  PRESIDEN;^ 

REQUEST  FOR  “PROBATIONARY  STATUS”  ACTIONS  FOR  JTPA  TITLES  ll-A  & ll-C 


On  Jan.  27,  1994  the  PIC  Board  of  Directors  approved  a set  of  Evaluation  Committee  recommendations 
designed  to  define  and  determine  a “failing  subcontractor,”  a PIC-approved  definition  required  by  our  Job 
Training  Plan.  The  following  excerpt  is  part  of  those  approved  recommendations: 

“While  staff  will  prepare  initial  evaluation  information,  all  such  recommendations  are  to  be  considered  by 
the  Planning  Committee  before  they  become  final.  A letter  of  notification  of  potential  “failure"  designation 
shall  offer  an  opportunity  for  the  subcontractor  to  respond. 

“Factors  from  the  subcontract  are  to  be  considered  including  enrollments,  placements,  placement  or 
positive  termination  rate  (as  appropriate),  wage  rate  at  placement,  and  participant  characteristics 
(compared  with  contracted  number).  In  addition,  from  comparison  of  achievements  with  contracted 
numbers:  youth  employment  enhancements  (YEE’s),  adult  employment  enhancements  (AEE's),  and 
GED’s  earned. 

“Staff  will  also  take  into  consideration  any  deficiencies  in  performance  such  as: 

“•  repeated  failure  to  meet  requirements  such  as  submission  of  reporting  data  to  the  monitor  and  MIS,  or 
otherwise  follow  (within  reason)  directions  included  in  the  PIC  Operations  Manual, 

“•  violations  of  State  or  Federal  laws,  such  as  failure  to  pay  wages  to  employees,  or  to  submit  required 
reports  and/or  payments  to  State  and  Federal  authorities. 

“In  February  or  April  all  data  available,  including  facts  from  the  two  previous  reviews,  shall  be  considered  by 
the  Planning  Committee  in  recommending  a “probation"  status  during  the  current  program  year,  or  making 
contract  recommendations  for  the  following  year.  In  general,  no  contract  is  to  be  awarded  to,  nor 
augmentation  of  funding  made  to,  a training  contractor  on  probation  for  poor  performance." 

DETERMINING  PROBATION  FOR  CURRENT  PY’94  SUBCONTRACTORS 

At  your  last  meeting  on  Dec.  5th,  in  an  attempt  to  implement  Council  policy,  staff  recommended 
“probationary  status”  for  several  Title  ll-A  and  ll-C  subcontractors.  You  postponed  consideration  of  those 
recommendations  in  order  to  solicit  and  consider  additional  information  from  the  affected  subcontractors. 

To  provide  you  with  the  requested  response,  staff  sent  a memorandum  on  Jan.  13  (copy  attached) 
providing  each  subcontractor  with  a recap  of  PY’93  data  plus  enrollment  and  placement  information  for  the 
first  six  months  of  PY’94.  In  its  memo,  staff  requested  “self-evaluations”  from  each  subcontractor,  to  be 
returned  to  the  PIC  by  Jan.  20th,  and  alerted  all  that  their  responses  'would  be  forwarded  to  your 
Committee  upon  receipt. 

Staff’s  Jan.  13th  memo  to  the  subcontractors  contains  probation  recommendations,  based  upon  PY’93 
performance  only,  but  you  should  take  into  account  the  subcontractor’s  responses  and  their  PY’94 
performance  to  date.  Staff  recommends  that  any  subcontractor  put  on  probation  by  the  Committee  as  a 
result  of  this  process  be  given  specific  goals  and  timetables  in  order  to  be  eligible  for  PY’95  funding. 

GUIDANCE  FOR  STAFF’S  PY’95  FUNDING  RECOMMENDATIONS 

Within  the  next  month  staff  will  begin  the  process  of  determining  which  contractors  to  recommend  for 
PY’95  funding;  candidates  for  that  funding  can  include  current  subcontractors  not  on  probation  or  any 
other  proponent.  To  prepare  those  recommendations,  staff  needs  clear  guidance  on  the  criteria  and 
measures  to  use  to  determine  eligibility  and  priority  for  PY’95. 

cc:  Lydia  Rios  (JTPD) 

JTPA  Title  ll-A/C  Subcontractors 
PIC  Members  (Transmittal  Only) 
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RIVATE  INDUSTRY  COUNCIL 


OF  S^^FRANCISCO,  INC. 

INOTES  OF  THE  PLANNING  COMMITTEE  MEETING 
^-JANUARY  26^^J9^ 


PRESENT: 

Gary  Fitschen,  Brent  Andrew,  Jim  Kennedy,  Michael  Gonazales,  Athena  Tsougarakis,  Wayne  Lawrence, 
Craig  Martin,  Vanessa  Johnson. 


ABSENT: 

Arthur  Louie,  Michael  Mee,  Barbara  Thompson 
The  meeting  covened  at  2:10  p.m. 

Motion  to  table  the  probation  status  issue  for  PY’94  (moved  by  Brent  Andrew  and  seconded  by  Athena 
Tsougarakis). 


SPEAKERS: 

Jim  Kennedy,  Michael  Gonzales,  Wayne  Beasley,  Dr.  Youn  Cha  Chey,  Natalie  Lopes,  Athena 
Tsougarakis,  Gary  Fitschen,  Wayne  Lawrence,  Brenda  Brown,  Ray  Holland,  Steve  Arcelona. 

Support: 

Athena  Tsougarakis,  Gary  Fitschen,  Wayne  Lawrence 

Oppose: 

None 

Motion  passed  with  5 ayes  (Vanessa  Johnson,  Brent  Andrew,  Athena  Tsougarakis,  Craig  Wolfson,  Wayne 
Lawrence)  no  nays  and  two  abstentions  (Jim  Kennedy  and  Michael  Gonzales). 

The  meeting  was  adjourned  at  4: 1 5 p.m. 
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PRIVATE  pODUSTRY  QOVyC]L 

OF  FRANCISCO.  INC. 


NOTICE  of  a PUBUC  MEETING 
of  the 

PLANNING  COMMITTEE 


DATE: 

Tuesday.  February  28.  1995  ^ 

TIME; 

2:00  - 4:00  p.m. 

LOCATION: 

City  CoLege  of  San  Francisco 

33  Gough  Street 

Auditonum 

QQri  mckrrq  '^EPT. 


FEB 


SAN  franc. iCC 
public  c;BR.AF': 


Agenda 

1 . Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  cou'se  of 
the  meeting 

2.  Adoption  of  agenda 

3.  Approval  of  minutes  for  the  Committee’s  January  26th  meeting  ' 

4.  Preliminary  recommendations  for  seiecticn  criteria  of  JTPA  subcontractors  for  PV95  ' 

A.  JTPA  Trti^  IIA  and  IIC  PrograTS 

B.  JTPA  Tide  IIB- SYETP 

C.  JTPA  Trtle  IIIA  (50^c  or  6QPo  formula)  Prcgra-^ 

5.  Public  testimony  on  non-agenda  items 


Materials  to  be  mailed  at  a later  cate 


Committee  memoers  p ease  RSVP  to  621-6S53 

If  you  require  special  acccm/TTccatcn  due  to  a osaiySty.  piease  call 
Roberta  Fazanae  at  621-6653  or  TDD  621-3632  at  east  72  hoars  in  aovanoe 

Issued  February  3.  1935 
1049  Market  Street,  4th  Floor  • San  Francisco.  CA  04103-1634  • . 415)  621-6S53 
Fax  t415)  621-0793  • TDD  (415)  621-3S32 


PRIVATE  INDUSTRY  (^OUNOL 


OF  SAN  FRANCISCO.  INC. 

MEMORANDUM 


QQPi  u/itrv(Tq  dept. 

FEB  2 3 1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO: 


MEMBERS.  PLANNING  COMMITTEE 
ANTHONY  LINCOLN,  MAYOR’S  S^  ^ 


DATE:  FEBRUARY  21.  1995 


FROM: 


STEVE  ARCELONA,  PRESIDENT 


SUBJECT:  RECOMMENDATIONS  FOR  THE  PY’95  SUMMER  YOUTH  EMPLOYMENT  AND 

TRAINING  PROGRAM  (SYETP). 


PIC  staff  has  not  yet  received  allocation  figures  from  the  State  for  the  1995  Summer  Youth  Employment 
and  Training  Program  (SYETP).  However,  because  of  the  need  to  expedite  the  subcontract  negotiations, 
staff  is  recommending  that  with  the  modifications  listed  below,  the  same  percentage  breakdown  for 
distribution  of  funds  and  slot  levels  to  the  same  fourteen  agencies  selected  as  part  of  the  two-year  Plan 
be  used  for  the  1 995  program.  (See  attachment  A) 

RECOMMENDED  CHANGES  FROM  THE  1994  SYETP  DESIGN 

1 . The  Department  of  Labor  has  stressed  the  need  for  increased  “academic  enrichment”  during  the 
summer  program.  While  the  DOL  and  the  State  have  been  silent  on  the  required  changes  to  the 
educational  component,  staff  is  recommending  that  the  educational  component  administered  by  the 
San  Francisco  Unified  School  District  be  increased  from  100  to  200  youths.  In  addition,  staff  is 
recommending  that  the  educational  component  for  “older  youths”  be  increased  from  22  to  44 
participants. 

2.  Make  child  care  subsidy  available  only  to  older  youths  (1 8-21)  enrolled  in  the  educational  component. 

3.  Continue  to  pay  wages  to  youths  enrolled  in  the  educational  component. 

4.  That  the  Potrero  Hill  Neighborhood  House  be  placed  on  probationary  status  for  the  items  listed  in 
below. 

A.  required  paperwork,  such  as  master  lists,  were  not  submitted  on  a timely  basis. 

B.  pre-certification  of  youths  was  often  incomplete  resulting  in  youths  having  to  return  with. 

C.  made  no  referrals  to  the  Educational  Component. 

D.  monthly  invoices  were  late. 

If  there  is  no  improvement  in  these  areas  during  the  1995  SYETP,  staff  recommends  that  PHCDC  not 
be  selected  for  the  1996  SYETP  assuming  the  same  program  design  is  approved. 

5.  That  the  PIC  not  enter  into  a contract  with  the  SFUSD  for  the  Summer  Training  and  Education 
Program  (STEP)  until  the  comprehensive  statistical  report  requested  by  the  Evaluation  Committee  is 
presented  to  the  Evaluation  Committee.  At  the  January  19th  meeting  of  the  Evaluation  Committee, 
Tom  Latham  said  the  report  should  be  ready  in  March. 

cc:  PIC  Staff  PIC  Members 

Lydia  Rios,  JTPD  JTPA  Title  IIB  Subcontractors 
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ATTACHMENT  A 


Subcontractor 

Area 

Percent 

Dollar  Amount 

Careers  Abound 

Severely  Disabled 

0.03000 

To  Be  Determined 

S.F.  Unified  School  District 

Citywide-Public  Schools 

0.33128 

To  Be  Determined 

Bernal  Heights  Neighborhood  Ctr. 

Citywide-Private  Schools 

0.04750 

To  Be  Determined 

Young  Community  Developers,  Inc. 

Eayview/Hunters  Point 

0.05754 

To  Be  Determined 

Vietnamese  Yth.  Dev.  Center 

Central  City 

0.05613 

To  Be  Determined 

Community  Educational  Services 

Chinatown/North  Beach 

0.04237 

To  Be  Determined 

Horizons  Unlimited 

Mission 

0.10301 

To  Be  Determined 

Ingleside  Community  Ctr.  Inc. 

Oceanview/Merced/Ingleside 

0.03099 

To  Be  Determined 

Mission  Neighborhood  Ctr.-Precita 

Outer  Mission 

0.04232 

To  Be  Determined 

Potrero  Hill  Neighborhood  House 

Potrero  Hill 

0.02535 

To  Be  Determined 

Chinatown  Youth  Center  - Directions 

Richmond/Sunset 

0.11594 

To  Be  Determined 

Visitacion  Valley  Comm.  Ctr. 

Visitacion  Valley 

0.03556 

To  Be  Determined 

YMCA-Buchanan  Branch 

West.Addition/Haight  Ashbury 

0.08201 

To  Be  Determined 

Work  Experience  Totals 

1.00000 

Subcontractor 

Area 

Dollar  Amount 

S.F.  Unified  School  District 

In  School  Ed.  Component 

NA 

To  Be  Determined 

S.F.  Educational  Services 

Older  Youth  Ed.  Component 

NA 

To  Be  Determined 

NA  - Percent  calculation  not  applicable  to  this  component. 

To  Be  Determined  - when  the  PIC  receives  offical  notice  from  JTPD. 


February  21,  1995 


RIVATE  TNDUSTRY  COUNCIL 

OF  SAN  ^ANCISCO,  INC. 

/^MINUTES  OF  COMMITTEE  MEETING 

^ FEBRUARY  287>9^5 

PRESENT: 

Gary  Fitschen,  Jim  Kennedy,  Michael  Gonazales,  Wayne  Lawrence,  Vanessa  Johnson. 

ABSENT: 

Brent  Andrew,  Arthur  Louie,  Craig  Martin,  Michael  Mee,  Barbara  Thompson,  Athena  Tsougarakis. 

The  meeting  covened  at  2:15  p.m. 

Motion  to  accept  selection  criteria  of  JTPA  Titles  IIA,  IIC  and  lil  as  presented  by  the  PIC  staff,  (moved  by  Jim 
Kennedy  and  seconded  by  Vanessa  Johnson). 

SPEAKERS: 

Dr.  Youn  Cha  Chey,  Michael  Gonzales,  Joyce  Cho  [CES],  Steve  Arcelona,  Wayne  Lawrence,  Raymond 
Holland,  RIcado  Alva,  Kim  Roth. 

Support: 

None 

Oppose: 

None 

Motion  passed  with  4 ayes  (Michael  Gonzales,  Vanessa  Johnson,  Jim  Kennedy,  Wayne  Lawrence)  no 
nays  and  no  abstentions. 

Motion  to  accept  selection  criteria  of  JTPA  Titles  MB  as  presented  by  the  PIC  staff,  (moved  by  Jim  Kennedy 
and  seconded  by  Vanessa  Johnson). 

SPEAKERS: 

None 

Support: 

None 

Oppose: 

None 

Motion  passed  with  3 ayes  (Vanessa  Johnson,  Jim  Kennedy,  Wayne  Lawrence)  no  nays  and  one 
abstention  (Michael  Gonzales). 

The  meeting  was  adjourned  at  3:50  p.m. 


For  your  information,  a copy  of  the  report  sent  to  the  Council  is  attached. 
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pRIVATE  INDUSTRY  (^^OUNCIL 

TE:  FE^Rl^ 


OF  SA^^  FRANCISCO.  INC. 
^MEMORANDUM 
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’::isco 

LIBRARY 


COUNCIL  MEMBERS 
MAYOR  FRANK  JORDAN 


RUARY  28,  1995 


:Y  FITSCHEN,  CHAIRMAN 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATIONS  OF  EVALUATION  CRITERIA  FOR 

SELECTION  OF  THE  PY’95  SUBCONTRACTS  FOR  JTPA  TITLES  IIA-C,  MB  AND  III. 


AGENDA  ITEM  5c 

ACTION  NEEDED  BY  THE  COUNCIL 

Five  members  of  the  Planning  Committee  (less  than  a quorum)  are  recommending  approval  of: 

1 . the  evaluation  criteria  that  will  be  used  in  the  selection  of  subcontractors  for  PY’95  (the  period  which 
begins  July  1,  1995),  and 

2.  the  recommendations  for  the  PY’95  Summer  Youth  Employment  and  Training  Program  (SYETP). 

BACKGROUND 

At  the  January  26  meeting,  the  Committee  asked  PIC  staff  to  meet  with  representatives  of  the  Committee 
of  Contracting  Agencies  (CCA)  to  develop  criteria  that  would  be  used  in  the  selection  of  subcontractors 
for  PY’95.  In  addition,  staff  was  also  asked  to  develop  criteria  which  would  be  used  for  placing 
subcontractors  on  probation  for  the  subcontract  period  beginning  July,  1995.  After  consultation  with  the 
CCA  representatives,  PIC  staff  presented  the  following  recommendations  to  the  Committee  at  its  meeting 
on  February  28.  Staff  also  included  the  recommendations  for  the  1995  SYETP.  The  Committee  was  one 
member  short  of  a quorum,  however  those  present  voted  four  “yes”  and  one  “abstention”  to  forward  the 
recommendations  to  the  Council. 


Because  of  the  short  time  frame  between  the  two  Planning  Committee  meetings,  only  the  selection 
criteria  were  discussed  and  the  recommendations  are  explained  below.  Staff  will  continue  to  meet  with 
CCA  representatives  to  develop  the  probationary  criteria  and  will  submit  these  recommendations  to  the 
Committee  at  a future  meeting. 

After  the  Council  reviews  and  approves  the  evaluation  criteria,  PIC  staff  will  prepare  funding 
recommendations  for  Titles  II  and  III  for  review  by  the  Planning  Committee  at  its  next  meeting  tentatively 
scheduled  for  the  week  of  March  27. 


RECOMMENDED  CRITERIA  FOR  SUBCONTRACTS  FUNDED  UNDER  TITLES  IIA,  IIC, 
AND  III 

Each  subcontractor  should  be  selected  based  on  the  subcontract  entered  into  with  the  PIC  (i.e.,  each 
subcontractor  will  be  evaluated  individually  and  may  be  needed  in  case  of  Ties”  not  in  comparison  to  other 
subcontractors  in  the  same  technology,  including: 

* the  actual  number  of  enrollments  compared  to  planned  number  of  enrollments  for  PY’93  and  for  at 
least  the  first  six  months  of  PY’94. 

* the  actual  number  of  placements  compared  to  the  planned  number  of  placements  for  PY’93  and  for  at 
least  the  first  six  months  of  PY’94 
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* the  placement  rate  (i.e.,  the  number  of  placements  divided  by  the  total  number  of  terminations  times 
100%)  for  PY’93  and  a least  the  first  six  months  of  PY’94. 

* the  numbers  of  Youth  Employability  Enhancements  (YEEs)  and  Adult  Employability  Enhancements 
(AEEs)  attained  for  PY’93  and  at  least  the  first  six  months  of  PY’94. 

* the  minimum  proposed  wage  rate  for  participants  placed  in  jobs  compared  to  average  wage  rate 
achieved  in  PY’93. 

* the  Characteristics  of  the  participants  served  in  PY’93  in  comparison  to  the  emphasis  groups. 

We  need  to  proceed  cautiously  with  the  characteristics  comparison  because  in  PY’93  we  had  “High- 
Risk  Youths”  along  with  “Hard-to-Serve”;  in  PY’94  we  have  only  the  latter.  There  are  other  groups  as 
well;  this  is  going  to  be  extremely  difficult  to  summarize  for  each  subcontractor,  especially  if  not 
identical  as  an  “enrollment  characteristic”. 

* actual  compared  to  planned  expenditures  and  other  financial  factors,  (i.e.,  audits,  non-JTPA  dollars, 
timely  submission  of  invoices,  adequacy  of  cost  allocation  plans,  etc.). 

RECOMMENDED  CRITERIA  FOR  THE  SELECTION  OF  THE  TITLE  MB  SUMMER  YOUTH 
EMPLOYMENT  AND  TRAINING  SUBCONTRACTORS 

Each  subcontractor  will  be  evaluated  on: 

* the  actual  number  of  participants  enrolled  compared  to  the  planned  enrollments  for  the  1 994  SYETP. 

* the  administrative,  fiscal  and  programmatic  aspects  of  the  subcontract. 

RECOMMENDED  CRITERIA  FOR  THE  SELECTION  OF  TITLE  MIA  (60%  FORMULA)  SUB- 
CONTRACTORS SERVING  “LONG-TERM  UNEMPLOYED,  HOMELESS  INDIVIDUALS” 
Since  none  of  the  subcontracts  was  executed  prior  to  September  1st  of  1994  and  since  none  has  been  in 
operation  for  more  than  six  months,  staff  recommend.s  that  all  five  subcontractors  be  recommended  for 
continuation  in  the  PY’95  modification  of  the  PY’94-’95  Plan  subject  to  review  in  May  or  June  of  this  year 
using  the  same  selection  criteria  recommended  for  Titles  IIA  and  IIC  subcontracts. 

RECOMMENDATIONS  FOR  THE  PY’95  SYETP 

PIC  staff  has  not  yet  received  allocation  figures  from  the  State  for  the  1995  Summer  Youth  Employment 
and  Training  Program  (SYETP)  or  any  other  PY’95  program.  (Also,  please  refer  to  memorandum  titled 
“PROJECTED  CONSEQUENCES  OF  SOME  OF  THE  RESCISSIONS  ADOPTED  BY  THE  HOUSE 
LABOR-HHS  APPROPRIATIONS  SUBCOMMITTEE  ON  FEBRUARY  23RD”  dated  February  28.) 
However,  because  of  the  need  to  expedite  the  subcontract  negotiations,  staff  is  recommending  that,  with 
the  modifications  listed  below,  the  same  percentage  breakdown  for  distribution  of  funds  and  slot  levels  to 
the  same  fourteen  agencies  as  in  1 994  be  used  for  the  1 995  program.  (See  Table  A) 

On  March  2nd,  the  full  House  Appropriations  Committee  adopted  all  of  the  rescissions  proposed  by  the 
Labor-HHS  Subcommittee  on  February  23rd  (See  PIC  Staff  Report  of  February  28th)  The  Council  will 
have  to  decide,  when  the  financial  risks  to  the  PIC  outweigh  the  benefits  of  continuing  to  incur  costs  for 
the  1995  JTPA  Title  IIB-SYETP.  Steve  will  provide  additional  information  on  March  14th. 

RECOMMENDED  CHANGES  FROM  THE  1994  SYETP  DESIGN 

• 1 . The  Department  of  Labor  has  stressed  the  need  for  increased  “academic  enrichment"  during  the 
summer  program.  While  the  DOL  and  the  State  have  been  silent  on  the  required  changes  to  the 
educational  component,  staff  is  recommending  that  the  educational  component  administered  by  the 
San  Francisco  Unified  School  District  be  increased  from  100  to  200  youths.  In  addition,  staff  is 
recommending  that  the  educational  component  for  “older  youths”  be  increased  from  22  to  44 
participants. 


February  28,  1995 


2.  Child  care  subsidy  should  be  made  available  only  to  older  youths  (18-21)  enrolled  in  the  educational 
component. 

3.  That  the  Potrero  Hill  Neighborhood  House  (PHNH)  be  placed  on  probationary  status  for  the  items 
listed  in  below. 

A.  required  paperwork,  such  as  master  lists,  were  not  submitted  on  a timely  basis. 

B.  pre-certification  of  youths  was  often  incomplete  resulting  in  youths  having  to  return  with 
documentation. 

C.  made  no  referrals  to  the  Educational  Component. 

D.  monthly  invoices  were  late. 

If  there  is  no  improvement  in  these  areas  during  the  1995  SYETP,  staff  recommends  that  PHNH  not 
be  selected  for  the  1996  SYETP  assuming  the  same  program  design  is  approved. 

4.  That  the  PIC  not  enter  into  a subcontract  with  the  SFUSD  for  the  Summer  Training  and  Education 
Program  (STEP)  until  the  comprehensive  statistical  report  requested  by  the  Evaluation  Committee  is 
presented  to  the  Evaluation  Committee. 

At  the  Committee  meeting,  staff  reported  that  the  SFUSD  said  it  would  have  the  report  completed  by 
theMarch  24. 


TABLE  A 


Subcontractor 

Area 

Percent 

Dollar  Amount 

Careers  Abound 

Severely  Disabled 

0.03000 

To  Be  Determined 

S.F.  Unified  School  District 

Citywide-Public  Schools 

0.33000 

To  Be  Determined 

Bernal  Heights  Neighborhood  Ctr. 

Citywide-Private  Schools 

0.04750 

To  Be  Determined 

Young  Community  Developers,  Inc. 

Bayview/Hunters  Point 

0.05754 

To  Be  Determined 

Vietnamese  Yth.  Dev.  Center 

Central  City 

0.05613 

To  Be  Determined 

Community  Educational  Services 

Chinatown/North  Beach 

0.04237 

To  Be  Determined 

Horizons  Unlimited 

Mission 

0.10301 

To  Be  Determined 

Ingleside  Community  Ctr.  Inc. 

Oceanview/Merced/Ingleside 

0.03099 

To  Be  Determined 

Mission  Neighborhood  Ctr.-Precita 

Outer  Mission 

0.04232 

To  Be  Determined 

Potrero  Hill  Neighborhood  House 

Potrero  Hill 

0.02663 

To  Be  Determined 

Chinatown  Youth  Center  - Directions 

Richmond/Sunset 

0.11594 

To  Be  Determined 

Visitacion  Valley  Comm.  Ctr. 

Visitacion  Valley 

0.03556 

To  Be  Determined 

YMCA-Buchanan  Branch 

West.Addition/Haight  Ashbury 

0.08201 

To  Be  Determined 

Work  Experience  Totals 

1.00000 

Subcontractor 

Area 

Dollar  Amount 

S.F.  Unified  School  District 

In  School  Ed.  Component 

NA 

To  Be  Determined 

S.F.  Educational  Sen/ices 

Older  Youth  Ed.  Component 

NA 

To  Be  Determined 

NA  - Percent  calculation  not  applicable  to  this  component. 

• To  Be  Determined  - when  the  PIC  receives  official  notice  from  JTPD. 


cc:  Lydia  Rios,  JTPD 

PIC  Subcontractors,  including  summer 
PIC  Staff 

Members,  PIC  Planning  Committee 


February  28,  1995 
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PRIVATE  INDUSTRY  (j^OUNCIL 


OF  SAN  FRANCISCO.  INC. 


OF^N  FRANCISCO.  INC. 


NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


DATE; 

TIME: 


LOCATION;  City  College  of  San  Francisco 


33  Gough  Street 
Auditorium 


^^>Agenda 

1 . Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  course  of 
the  meeting 

2.  Adoption  of  agenda 

3.  Approval  of  minutes  for  the  Committee’s  January  26th  and  February  28th  meetings 

4.  Review  of  STEP  evaluation  report 

5.  Recommendations  for  JTPA  subcontractors  for  PY’95 

A.  JTPA  Titles  IIA,  IIC,  and  MIA  (50%  or  60%)  Programs 

B.  JTPA  Title  MB -SYETP  ' M/ID  n . 


M4R  24  1995 


6.  Public  testimony  on  non-agenda  items 


Committee  members  please  RSVP  to  621-6853 


If  you  require  special  accommodation  due  to  a disability,  please  call 
Roberta  Fazande  at  621-6853  or  TDD  621-3832  at  least  72  hours  in  advance 


Issued  March  22,  1995 


1049  Market  Street,  4th  Floor  • San  Francisco.  CA  94103-1634  • (415)  621-6853 
Fax  (415)  621-0793  • TDD  (415)  621-3832 


Private  tndustry  r^ouNciL 

OF'SAN  FRANCISCO,  INC. 


FROM: 


MEMORANDUM 


MEMBERS,  EVALUATION  COMMITTEE 


JE  LUTTGENS,  CHAIRWOMAN 


DATE:  MARCH  16,  1995 


/I: 

SUBJECT:  STEP  REPORT  AND  PLANNING  COMMITTEE  MEETING. 


At  the  January  19  meeting  of  the  Evaluation  Committee,  we  requested  detailed  information  regarding  the 
Summer  Training  Employment  Program  (STEP)  to  review  before  making  any  recommendations  to  the 
Planning  Committee  of  the  PIC.  I have  just  learned  that  a report  is  being  prepared  by  an  evaluator  hired  by 
the  S.F.  Unified  School  District  and  should  be  available  March  24. 1 have  asked  the  PIC  staff  to  be  sure  and 
mail  each  of  you  a copy  of  the  report  as  soon  as  it  becomes  available. 

The  Planning  Committee  has  scheduled  a meeting  on  Thursday,  March  30  at  which  time  they  will  be 
discussing  and  making  recommendations  for  funding  of  PIC  subcontractors,  including  the  STEP.  The 
meeting  will  be  held  in  the  auditorium  of  the  S.F.  Community  College  District  located  at  33  Gough  Street. 
The  meeting  is  scheduled  from  2:00  to  5:00  p.m. 

Due  to  the  late  date  that  the  STEP  report  is  anticipated  to  be  made  available,  and  the  need  for  the 
Planning  Committee  to  make  its  recommendations  for  funding  of  PIC  subcontractors  in  time  for  the  April 
11  meeting  of  the  Council,  it  would  be  next  to  impossible  to  arrange  for  a meeting  of  the  Evaluation 
Committee  members  prior  to  the  March  30  Planning  Committee  meeting.  Gary  Fitschen,  chairman  of  the 
Planning  Committee  has  extended  an  invitation  to  members  of  the  Evaluation  Committee  to  attend  and 
participate  in  the  discussion  at  the  March  30th  meeting.  I have  marked  my  calendar  for  that  date  and  plan  to 
attend;  I hope  some  of  you  will  be  able  to  join  me. 


cc:  Gary  Fitschen 
Anthony  Lincoln 
Tom  Latham,  SFUSD 
PIC  Staff 


,..r:vtTS 
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PRIVATE  INDUSTRY  POUNCIL 

OF  SAN  FRANCISCO,  INC.  SAN  FRANCISCO 

MEMORANDUM  PUBLIC  LIBRARY 


TO: 


FROM: 


MEMBERS,  PLANNING  COMMITTEE 
ANTHONY  LINCOLN,  MAYOR’S  STAFF 


DATE: 


STEVE  ARCELONA 


SUBJECT:  STAFF’S  INITIAL  RECOMMENDATIONS  FOR  PY  '95  JTPA  TITLES  IIA,  IIC,  AND  III 

BUDGETS  AND  SUBCONTRACTS. 


On  March  14th,  the  Private  Industry  Council  approved  the  Planning  Committee’s  recommendations  which 
included  the  evaluation  criteria  that  would  be  used  for  the  selection  of  the  Program  Year  (PY)1995 
subcontractors  for  JTPA  Titles  II  A,  IIC  and  III. 

In  this  memorandum  and  its  attachments  are  staff’s  recommendations  for  those  subcontractors  that  have 
demonstrated  satisfactory  performance  in  carrying  out  their  contractual  obligations  and  should  receive  the 
funding  for  the  PY'95.  In  addition,  staff  has  made  recommendations  on  the  suggested  dollar  amounts  for 
each  of  the  subcontractors.  These  funding  levels  are  based  on  the  initial  allocations  from  the  State  for  PY 
'95  and  do  not  take  in  to  account  the  possible  rescissions  of  JTPA  dollars. 

The  table  below  displays  the  funding  levels  for  San  Francisco  in  PY’94,  any  funding  for  PY’95,  and  the 
difference  between  the  two.  The  PY’95  funding  levels  do  not  reflect  any  proposed  rescissions. 


Table  1 


JTPA 

PY'94 

PY'95 

Difference 

Title  IIA-77% 
Title  llA-5%  OIP 
Title  IIC-82% 
Title  IIIA-50% 

$2,365,506 

$319,419 

$1,351,083 

$1,447,214 

$2,821,909 

$371,373 

$1,440,286 

$1,948,880 

$456,403 

$51,954 

$89,203 

$501,666 

Total 

$5,483,222 

1 $6,582,448^ 

' $1,099,226 

These  criteria  are  arrayed  for  each  subcontractor  in  Attachment  A.  Each  subcontractor  is  listed  in 
alphabetical  order  under  the  different  subparts. 

ANTICIPATED  UNSPENT  PY’94  MONIES  AND  POSSIBLE  RESCISSIONS  OF  PY’95 
MONIES: 

There  are  two,  relatively  unique  circumstances  that  surround  these  recommendations. 

First,  substitution  of  “cost  reimbursement  subcontracts”  for  “fixed-unit-price  performance-based  sub- 
contracts” at  the  beginning  of  PY'93  has  produced  increasingly  intolerable  delays  in  reporting  by  some  of 
the  PIC’s  Subcontractors. 

There  have  been  instances  in  which  monthly  invoices  have  been  submitted  anywhere  from  nine  to  twelve 
months  late.  As  a result,  it  has  been  difficult  for  the  PIC  always  to  determine  precisely  where  it  stands  with 
respect  to  the  liquidations  of  subcontract  obligations  and  this  has  delayed  the  reprogramming  of  unspent 
monies  that  have  been  deobligated  (e.g.,  in  the  modifications  of  PY'94  subcontracts  which  was  not 
accomplished  until  January  of  1995). 
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All  PIC  Subcontracts  have  always  required; 

* reports  of  changes  in  a participant's  program  status  to  be  submitted  to  the  PIC  within  three  workdays 
of  its  occurrence:  and 

* reports  of  expenditures  incurred  by  the  subcontractor  during  the  preceding  month  to  be  submitted  in 
a monthly  invoice  by  the  seventh  calendar  day  of  the  succeeding  month. 

A penalty  clause  of  ten  dollars  per  day  for  every  late  report  (to  be  deducted  from  the  amount  invoiced)  was 
incorporated  in  all  subcontracts  for  PY'94  in  order  to  address  this  problem.  However,  because  that  penalty 
has  not  been  enforced,  the  problem  of  delayed  reporting  has  worsened  from  what  was  experienced  in 
PY'93. 

As  a result  of  this  delayed  reporting,  it  is  recommended: 

* that  the  PIC  begin  enforcing  that  penalty  provision  in  the  remaining  months  of  PY'94;  and 

* that  conservative  estimates  of  the  amounts  of  anticipated  unspent  PY'94  monies  be  committed  at  the 
beginning  of  PY'95  to  accommodate  the  new  “first-in,  first-out”  (i.e.,  FIFO)  accounting  convention  that 
has  been  necessitated  by  the  new  requirements  of  the  amended  Act  to  account  for  all  monies  by  their 
years  of  appropriation. 

Second,  because  of  the  possible  rescissions  of  various  allocated  PY'95  monies  now  being  considered  by 
the  Senate  and  the  Administration  (please  refer  to  the  PIC  Staff  reports  dated  February  28th,  March  13th, 
and  March  20th),  there  are  some  unique  risks  in  this  strategy. 

For  example,  if  the  rescission  of  PY'95  Title  IIA  monies  is  approved  by  the  Senate  and  the  President 
exactly  as  they  were  proposed  by  the  House  of  Representatives  on  March  1 6th  (and  reported  to  you,  the 
Council  and  the  Mayor  on  March  20th),  the  amount  of  available  PY'95  Title  IIA  (77%)  monies  would  be 
reduced  by  an  estimated  3.1%  (or,  approximately  $88,000).  If  that  occurs.  Staff  recommends  that  the 
recommended  PY'95  commitments  for  three  programs  that  did  not  have  subcontracts  in  PY'94  be 
rescinded. 

Since  the  potential  effect  of  the  proposed  rescission  of  Title  IIA  monies  on  the  recommended  PY'95  Title 
IIA  (5%-Older  Individuals  Program)  Subpart  would  be  slightly  less  than  half  of  the  estimated  amount  of 
anticipated  PY'94  surplus.  Staff  feels  that  the  occurrence  of  such  a rescission  could  probably  be 
reconciled  between  the  two  sets  of  figures. 

However,  if  either  or  both  of  the  rescissions  of  Titles  IIC  monies  being  proposed  by  the  House  of 
Representatives  is  or  are  approved  as  proposed  by  the  Senate  and  the  President,  the  amount  of  available 
Title  IIC  (82%)  monies  would  be  reduced  by  approximately  33%,  by  52%,  or  possibly  even  by  the  sum  of 
those  two,  85%.  Since  any  of  these  rescissions  would  be  drastic  and  since  there  is  no  possible  way  of 
estimating  their  consequences  more  specifically  at  present.  Staff  recommends  that,  should  any  of  them 
pass,  all  recommended  Title  IIC  (82%)  commitments  should  be  suspended  under  the  “funds  available” 
clause  in  each  subcontract  and  that  all  commitments  be  revisited  anew. 

Since  there  is  no  present  way  of  estimating  how  passage  of  the  proposed  Title  IIA  rescission,  of  either  of 
the  two  proposed  Title  IIC  rescissions  or  all  of  them,  would  affect  those  subpart  programs  financed  from 
both  sets  of  monies  [i.e.,  the  Titles  IIA-IIC  (5%-lncentive)  and  the  Titles  IIA-IIC  (8%-GAIN)  Subpart 
Programs],  that  bridge  would  have  to  be  crossed  when  the  facts  become  evident. 
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The  primary  reason  for  not  now  including  any  of  the  rescissions  being  proposed  by  the  House  of 
Representatives  is  that  they  could  be  changed  by  the  Senate  Appropriations  Committee  (which  is 
reportedly  scheduled  to  “markup”  its  rescission  bill  on  March  24th),  the  full  Senate,  the  House-Senate 
Conference  Committee  (if  the  Senate’s  proposed  rescissions  differ  from  those  being  recommended  by 
the  House),  the  President,  or  either  house  of  Congress,  if  there  is  a veto  by  the  President  and 
subsequent  attempts  to  over-ride  it. 

For  reasons  that  should  be  obvious,  there  is  no  way  of  predicting  precisely  when  final  decisions  on  any 
these  proposed  rescissions  might  be  made  or,  if  rescissions  are  made,  precisely  when  these 
recommended  plans  and  subcontract  commitments  would  have  to  be  reviewed  and  revised  accordingly. 

CRITERIA  FOR  RECOMMENDING  SUBCONTRACTS  UNDER  TITLE  IIA,  IIC,  AND  III. 

Each  subcontractor  was  evaluated  individually  on  the  subcontract  entered  into  with  the  PIC  using  the 
criteria  listed  below. 

* the  actual  number  of  enrollments  compared  to  planned  number  of  enrollments  for  PY'93  and  for  the 
first  seven  months  (through  January)  of  PY'94. 

* the  actual  number  of  placements  compared  to  the  planned  number  of  placements  for  PY'93  and  for 
the  first  seven  months  of  PY'94. 

* the  placement  rate  (i.e.,  the  number  of  placements  divided  by  the  total  number  of  terminations  times 
100%)  for  PY'93  and  the  first  seven  months  of  PY'94. 

* the  numbers  of  Youth  Employability  Enhancements  (YEEs)  and  Adult  Employability  Enhancements 
(AEEs)  attained  for  PY'93  and  the  first  seven  months  of  PY'94. 

* the  minimum  proposed  wage  rate  for  participants  placed  in  jobs  compared  to  average  wage  rate 
achieved  in  PY'93. 

* the  Characteristics  of  the  participants  served  in  PY'93  in  comparison  to  the  emphasis  groups. 

* actual  compared  to  planned  expenditures  and  other  financial  factors,  (i.e.,  audits,  non-JTPA  dollars, 
timely  submission  of  invoices,  adequacy  of  cost  allocation  plans,  etc.) 

RECOMMENDATIONS  FOR  JTPA  TITLES  IIA  AND  IIC 

Overall,  subcontractors’  performance  has  been  satisfactory.  Staff  is  recommending  that  all  of  the  Title  IIA 
and  IIC  subcontracts  be  renewed  for  PY'95  with  the  exception  of  three,  the  San  Francisco  Conservation 
Corps  (funded  with  Title  IIA-5%  Joe  S.  Bailey  Incentive  Funds),  the  Youth  Assistance  Association  (funded 
with  Title  IIC-82%  funds)  and  Bridges  From  School  to  Work  (funded  with  Title  IIC-82%  funds).  Specific 
recommendations  for  all  of  these  agencies  are  in  Attachment  B. 

Staff  is  also  recommending  that  we  reduce  the  Chinatown  Youth  Center  OJT  subcontract  by  $52,001  and 
increase  their  Individual  Referral  (IR)  subcontract  by  that  same  dollar  amount  to  $63,542.  The  CYC  has 
made  a formal  request  to  modify  their  PY’95  subcontracts  as  a direct  result  of  the  difficulty  they  would 
encounter  in  developing  youth  OJT  contracts  at  a subsidized  wage  rate  of  $8.59  per  hour  or  more. 

RECOMMENDATIONS  FOR  THE  TITLE  IIIA  (60%  FORMULA)  SUBCONTRACTORS  WHICH 
ARE  SERVING  “LONG-TERM  UNEMPLOYED,  HOMELESS  INDIVIDUALS” 

The  information  attached  for  the  Title  III  Homeless  subcontractors  represent  five  months  of  statistical  data. 
Staff  is  recommending  continued  funding  of  these  agencies  based  on  a satisfactory  evaluation  (by  the 
end  of  May?). 
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RECOMMENDATION  FOR  CONTINUED  FUNDING  OF  THE  SAN  FRANCISCO  ASSESS- 
MENT CENTER 

The  original  proposal  for  a San  Francisco  Assessment  Center  was  collaboratively  developed  and  co- 
sponsored by  the  PIC,  the  City  College  of  San  Francisco  (CCSF),  the  San  Francisco  Department  of  Social 
Services  (SFDSS),  the  San  Francisco  Unified  School  District  (SFUSD),  and  the  San  Francisco  Offices  of 
the  State’s  Department  of  Rehabilitation  (DR)  and  its  Employment  Development  Department  (EDD)  in 
response  to  a state  wide  solicitation  for  proposed  JTPA  Titles  IIA-IIC  (8%  — State  Education  Coordination 
Grant)  Projects  issued  in  1991  by  the  State  Job  Training  Coordinating  Council  (SJTCC). 

The  primary  objective  of  the  San  Francisco  Assessment  Center  was  to  expand  the  CCSF’s  assessment 
capabilities  (the  only  San  Francisco  organization  with  a nucleus  of  assessment  professionals)  to  provide 
comprehensive  and  professional  assessments  of  the  aptitudes,  interests,  and  skills  of  applicants  for  and 
new  enrollees  in  the  myriad  education,  employment,  and  job  training  programs  administered  by  each  of 
the  six  collaborating  organizations  and  by  others  to  be  determined. 

The  proposed  San  Francisco  Assessment  Center  project  was  selected  for  three  years  of  declining 
financing  with  JTPA  Titles  IIA-IIC  (8%-SECG)  monies  (progressing  from  $450,000,  to  $300,000,  and  to 
$150,000  per  year)  and  of  increasing  financing  with  matching  monies  (amounting  to  $900,000  for  all  three 
years  but  increasing  from  year-to-year  at  an  unspecified  rate)  by  the  SJTCC  effectively  in  July  of  1992. 

The  Chancellor’s  Office  of  California  Community  Colleges  (COCCC)  was  the  agency  selected  to  represent 
the  State's  interests  in  the  project  under  a “Cooperative  Agreement’’  (in  essence,  a subgrant  or  contract) 
with  the  PIC.  The  PIC,  in  turn,  subcontracted  most  of  the  operation  of  the  center  to  the  CCSF.  Those 
three-year  financial  arrangements  terminate  in  June  of  this  year. 

The  CCSF,  the  EDD,  the  PIC,  and  the  SFDSS  placed  extensive  demands  on  the  center  and  its  services 
along  with  several  other  unanticipated  organizations  (e.g.,  substance  abuse  rehabilitation  programs,  etc.) 
that  also  operate  employment  and  training  programs  in  San  Francisco.  Only  a few  PIC  Subcontractors 
elected  to  use  the  center  and  its  services:  in  many  cases,  PIC  Subcontractors  had  developed  and 
implemented  their  own  competent  assessment  services  usually  targeted  on  the  specific  programs  being 
offered.  However,  in  other  cases,  it  was  clear  that  some  subcontractors  ought  to  have  been  required  to 
use  the  Assessment  Center. 

It  is  clear  to  the  PIC  Staff  that,  after  the  beginning  of  PY’95,  there  will  remain  substantial  demands  for  such 
an  assessment  center  and  its  sen/ices  from  not  only  at  least  four  of  the  six  organizations  that  collaborated 
in  its  development  (i.e.,  the  CCSF,  the  EDD,  the  PIC,  and  the  SFDSS)  but  from  other  PIC  Subcontractors 
and  other  organizations. 

However,  it  is  also  clear  that  the  method  of  financing  the  center  and  its  services  must  be  modified.  While 
neither  a precise  formula  nor  a fee-for-service  arrangement  has  yet  been  developed  [primarily  because 
the  JTPA  Titles  IIA-IIC  (8%-SECG)  financing  for  the  center  was  subject  to  inflexible  and  questionable 
requirements  that  changed  midway  through  the  three-year  period],  it  is  the  Staff’s  opinion  that  the  PIC’s 
interests  in  continuing  the  center  must  be  supported  by  both  JTPA  Titles  II  and  III  and,  where  applicable, 
refugee  program  financing.  In  addition,  it  is  essential  that  other  organizations  wishing  to  obtain  services 
from  the  center  be  willing  to  support  it  financially,  not  just  with  in-kind  services  or  space. 

As  a result.  Staff  is  recommending  partial  financing  for  the  CCSF-operated  assessment  center  from  a mix 
of  San  Francisco’s  PY'95  JTPA  Titles  IIA,  IIC,  and  IIIA  accounts  based  on  its  preliminary  estimates  of  the 
degree  to  which  those  services  will  be  needed  and  used  by  applicants  and  new  enrollees  in  each  of  the 
three  JTPA  Programs.  PIC  Staff  will  continue  to  seek  up-front  financial  commitments  from  other  San 
Francisco  organizations  wishing  to  use  the  center  as  a key  element  of  the  proposed  One-Stop  Career 
System  for  San  Francisco. 


March  22,  1995 


staff  will  be  available  to  review  its  funding  recommendations  and  try  to  respond  to  questions  about 
programmatic  change  at  your  public  hearing  of  Thursday,  March  30th  at  33  Gough  Street,  in  the 
Auditorium  from  2:00  pm.  to  5:00  p.m. 


cc:  PIC  staff 

JTPA  Titles  IIA,  IIC  and  III  Proponents 
Lydia  Rios,  JTPD 
Mary  Ann  Goodwin,  CDE 
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JTPA  TITLE  IIA-77%  (Year  Round  Adult) 
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Chinatown  American  Cooks 
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/a.  - Invoices  only  received  through  12/31/94.  /b.  - Invoices  only  received  through  1 1/30/94. 
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ATTACHMENT  A 


SAN  FRANCISCO’S  HARD-TO-SERVE  - (HTS)  INDIVIDUALS  UNDER  JTPA  TITLE  II 


Title  IIA  (77%) 

Title  lie  (82%) 

Adults: 

“In-School”  Youths: 

“Out-of-School”  Youths: 

Sections  203  (b)  and  (d)  of  the 
amended  Act  require  that,  in 
general,  at  least  65%  of  all 
participants  in  this  subpart  be 
included  in  one  or  more  of 
the  following  categories  of 
specified”  barriers  to 
employment”: 

Sections  263  (b),  (f),  and  (h)  of 
the  amended  Act  provide  that,  in 
general,  no  more  than  50%  of  all 
participants  in  this  subpart  may 
be  “In-School”  youths  and  that, 
of  all  “In-School”  youths,  at  least 
65%  be  included  in  one  or  more 
of  the  following  categories  of 
specified  “barriers  to 
employment”: 

Sections  263  (d),  (f),  and  (h)  of 
the  . amended  Act  require  that  at 
least  50%  : of  all  participants  in 
this  subpart  be  “Out-of-School” 
youths  and  that,  of  all  “Out-of- 
School”  youths,  at  least  65%  be 
included  in  one  or  more  of  the 
following  categories  of  specified 
“barriers  to  employment”: 

(1 ) Individuals  who  are  “basic 
skills  deficient”. 

(1)  Individuals  who  are  “basic 
skills  deficient”. 

(1 ) Individuals  who  are  “basic 
skills  deficient”. 

(2)  Individuals  who  are  “school 
dropouts”. 

(2)  Individuals  with  “educational 
attainment  that  is  one  or 
more  grade  levels  below  the 
grade  level  appropriate  to  the 
age  of  the  individuals”. 

(2)  Individuals  who  are  “school 
dropouts”. 

(3)  Individuals  who  are 

“recipients  of  cash  welfare 
payments,  including 
recipients  under  the  JOBS 
(or  GAIN)  program”. 

(3)  Individuals  who  are 
“pregnant  or  parenting”. 

(3)  Individuals  who  are 
“pregnant  or  parenting”. 

(4)  Individuals  with  “disabilities”. 

4)  Individuals  with  “disabilities, 
including  learning 
disabilities”. 

(4)  Individuals  with  “disabilities, 
including  learning 
disabilities” 

(5)  Individuals  who  are 
“homeless” 

(5)  Individuals  who  are 
“homeless  or  runaway 
youths”. 

(5)  Individuals  who  are 
“homeless  or  runaway 
youths”. 

(6)  Individuals  who  are 
“offenders”. 

(6)  Individuals  who  are 
“offenders”. 

(6)  Individuals  who  are 
“offenders”. 

(7)  Individuals  with  a “limited 
English  Proficiency”. 

(7)  Individuals  who  are  members 
of  a “racial  or  ethnic  minority 
group”. 

(7)  Individuals  who  are  members 
of  a “racial  or  ethnic  minority 
group”. 

Note:  The  seventh  “barrier  to  employment”  for  each  of  three  groups  of  individuals  was  specified  in  the 
PY'93  modification  to  San  Francisco's  PY'92-'93  Job  Training  Plan  under  authority  provided  in 
sections  203  (d)  and  263  (h)  of  the  amended  Act  and  each  was  approved  by  the  Governor  on 
June  1 4th  of  1 993  for  that  modified  Job  T raining  Plan  and  for  the  PY'94-‘95  Job  T raining  Plan. 
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ATTACHMENT  A 


CALIFORNIA’S  “HIGH-RISK  YOUTHS”  AND  SAN  FRANCISCO’S  “AT-RISK  YOUTHS” 
“HIGH-RISK  YOUTH” 

California’s  Definition,  revised  October  5,  1990) 

A “High-Risk  Youth”  is  an  economically  disadvantaged  youth,  between  the  ages  of  16  and  21  years,  who 
possesses  two  or  more  of  the  following  characteristics: 

• is  a school  dropout 

(For  State  reporting  purposes,  the  definition  is:  “One  who  is  not  attending  school  full-time  and  has  not  received  a 
high  school  diploma  or  a GED  certificate.”  For  purposes  of  the  State’s  special  High-Risk  Youths-  incentive 
awards  only,  this  definition  also  includes:  “Incarcerated  youths  who  are  attending  school  while  in  an 
institution.”) 

• is  at  risk  of  dropping  out  of  school; 

A youth  referred  by  a school  staff  person,  probation  officer  or  other  responsible  person  documenting  chronic 
attendance  problems,  or  discipline  problems,  or  educational  underachievement,  and/or  other  indicators  which 
have  been  adopted  by  the  LEA  and  the  PIC.  The  referral  shall  be  documented. 

• is  functionally  illiterate; 

(One  who  scores  at  or  below  the  fifth-grade  level  on  a “standardized  test  instrument.”) 

• is  homeless; 

(One  “who  lacks  a fixed,  regular  and  adequate  nighttime  residence  and  whose  primary  nighttime  residence  is: 
(a)  a supervised  publicly  or  privately  operated  shelter  designed  to  provide  temporary  living  accommodations;  (b) 
an  institution  that  provides  a temporary  residence  for  individuals  intended  to  be  institutionalized:  or  (c)  a public 
or  private  place  not  designed  for,  or  ordinarily  used  as,  a regular  sleeping  accommodation  for  human  beings.”) 

• is  handicapped 

(One  “who  has  a physical  or  mental  disability  which  for  such  individual  constitutes  or  results  in  a substantial 
handicap  to  employment.”) 

• is  an  offender; 

(For  State  reporting  purposes,  the  definition  is:  One  “who  requires  assistance  in  overcoming  barriers  to 
employment  resulting  from  a record  of  arrest  or  conviction.”  For  purposes  of  the  State’s  special  “High-Risk 
Youths”  incentive  awards  only,  this  definition  also  includes:  “Youths  convicted  of  either  misdemeanor  or  felony 
offenses.”) 

• is  a pregnant  teenager; 

(“A  female,  under  the  age  of  twenty  years,  who  is  pregnant.”) 

• is  a teen  parent; 

(“Any  individual,  under  the  age  of  twenty  years,  who  is  responsible  for  the  support  of  one  or  more  dependent 
children.”) 

• is  a substance  abuser; 

(One  “Who  is  dependent  on  alcohol  or  drugs.”) 

• is  a member  of  a Racial  or  Ethnic  minority;  or  (One  who  is  not  “White,  Non-Hispanic.”) 

• is  a court-ordered  placement. 

(Evidenced  by  “any  affidavit  or  placement  agreement,  etc.”) 

“AT-RISK  YOUTH” 

San  Francisco’s  Definition,  revised  July  1,  1988) 

An  “At-Risk  Youth”  is  an  economically  disadvantaged  youth,  between  the  ages  of  14  and  21  years,  who! 
possesses  two  or  more  of  the  “High-Risk  Youth”  characteristics  (as  defined  by  the  State)  and/or  of  the 
subsequently-listed  characteristics: 

• is  a limited  English  speaker; 

(One  “whose  native  language  is  not  English  and  who  has  an  inability  to  communicate  in  English,  resulting  in  a job 
handicap”.) 

• is  a public  assistance  recipient; 

[One  who  is,  or  whose  immediate  family  member  is,  a “Federal,  State,  or  local  government  cash  recipient 
payments  for  which  eligibility  is  determined  by  an  income  and  assets  test.”  This  includes  recipients  of ! 
“Supplemental  Security  Income”  (SSI),  “Refugee  Cash  Assistance”  (RCA),  “Aid  to  Families  with  Dependent ; 
Children”  (AFDC),  and  of  “General  Assistance”  (GA).]  | 

• is  in  foster  care;  or  j 

(“A  dependent  youth  for  whom  State  or  local  government  payments  are  made  for  support.”)  I 

• is  a pubiic  housing  resident.  | 

(Is  a resident  of  a project  owned  managed  by  the  San  Francisco  Housing  Authority. i 
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PY'95  PIC  Staff  Recommendations 


Attachment  B 


Current  PY'94  Budget  | [ Recommended  PY'95  Budget" 


Title  II-A 
(77%) 
Basic  Adult 

PY'94  Grant  Revenue 

Total  1 

PY'95  Grant  Revenue 

Total 

PY'94  Initial  Formula  Allocation 
PY'93  FIFO  (77%) 

PY'92  FIFO  (78%) 

2,365,506 

1,870 

41,356 

PY'95  Initial  Formula  Allocation  j 
PY'94  FIFO  (Anticipated  Surplus) 

1 

2.821.909 

150,000 

PY'94  TOTAL 

—> 

2,408,732 

PY'95  TOTAL 

— > 

2,971,909 

<- PY  '94  Obligations > 

X Planning 

< — PY  '95  Recommendations  — > 

X Planning 

Activity 

Budget  Item 

Dir.  Tmg. 

Trng.  Rel. 

Admin. 

Obligation 

Dir.  Tmg. 

Tmg.  Rel. 

Admin. 

Obligation 

IR 

CROC 

11,349 

1,038 

12,387 

36,996 

3,384  I 

40,380 

IR 

BAUL 

26,284 

1,537 

2,751 

30,572 

34,281 

2,005 

3,588 

39.874 

/I. 

IR 

TBC  (Third  Baptist) 

No  PY‘94  IR  Subcontract 

0 

33,875 

1,969 

3,545 

39,389 

/I. 

IR 

JVS 

No  PY'94  IR  Subcontract 

0 

27,490 

1,598 

2,877 

31,965 

IR 

IR  Pool 

101,200 

101,200 

200,000 

I 

200,000 

OCT 

CACS 

65,828 

3,827 

6,889 

76,544 

71,552 

4,160 

7,488  I 

83,200 

OCT 

SFVS 

74,645 

2,575 

7,210 

84,430 

81,201 

2,801 

7,843 

91,845 

OCT 

CET 

54,299 

3,121 

4,993 

62,413 

59,021 

3,392 

5,427 

67,840 

OCT 

MHH/SOMEC 

38,184 

1,858 

180 

40,222 

41,504 

2,020 

196 

43,720 

OCT 

CCSF 

23,072 

1,342 

1,953 

26,367 

50,157 

2,917 

4,246 

57,320 

OCT 

AND 

54,709 

3,324 

5,897 

63,930 

59,466 

3,613 

6,410 

69,489 

OESL 

CROC 

118,143 

6,600 

12,337 

137,080 

146,821 

8,202 

15,332 

170,355 

OESL 

KCI 

63,827 

3,707 

6,677 

74,211 

69,387 

4,030 

7,259 

80,676 

OESL 

MLVS 

111,032 

6,465 

11,622 

129,119 

120,694 

7,028 

12,633 

140,355 

OJT 

JVS 

63,930 

63,930 

69,505 

69,505 

OJT 

SFVS 

44,845 

469 

4,343 

49,657 

48,733 

510 

4,720 

53,963 

OJT 

AJ 

88,382 

4,161 

7,875 

100,418 

96,067 

4,523 

8,560 

109,150 

OJT 

BAUL 

117,612 

6,983 

12,323 

" 136,918 

127,830 

7,590 

13,394 

148,814 

OJT 

STP 

137,634 

7,956 

14,398 

159,988 

171,883 

9,936 

17,981 

199,800 

OJT 

OMICA 

115,414 

6,711 

12,078 

134,203 

115,414 

6,711 

12,078 

134,203 

/I. 

OJT 

NCSL 

No  PY'94  Title  II  OJT  Subcontract 

0 

38,700 

2,250 

4,050 

45,000 

OJT 

OJT  Pool 

198,279 

198,279 

225,000 

225,000 

Assessment  Center 

Funded  in  PY'94  by  8%-30% 

86,000 

5,000 

9,000 

100,000 

PIC  Operations  (Intake,  Cert.) 

100,000 

100,000 

80,000 

80,000 

Children's  Council  (Providers) 

144,558 

144,558 

110,000 

110,000 

Children's  Council  (Operating) 

39,968 

11,005 

50,973 

15,682 

4,318 

20,000 

Transportation,  Health,  Other 

50,474 

50,474 

52,210 

52,210 

PMC  (Employer  Outreach) 

22,682 

22,682 

27,803 

27,803 

PIC  Administration 

358,177 

358,177 

440,053 

440,053 

Program  Year  Budget  - 

1,497,319 

429,667 

481,746 

2,408,732 

1 ,974,581 

402,946 

594,382 

2,971,909 

Cost  Category  Obligations,  % — 

62.2% 

17.8% 

20.0% 

66.4  % 

13.6% 

20.0% 

Unobligated  Balance  = 

0 

Unobligated  Balance  = 

0 

/1.  Contingent  recommendation.  If  the  anticipated  PY'94  surplus  does  not  materialize  or  if  grant  funds  are  rescinded,  these  budgets  will  be  the  first  to  be  cut. 
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PY'95  PIC  Staff  Recommendations 


Attachment  B 


Current  PY'94  Budget  | | Recommended  PY‘95  Budget 


PY'94  Grant  Revenue 

Total 

PY'95  Grant  Revenue 

Total 

Title  II-C 

PY'94  Initial  Formula  Allocation 

1 ,462,068 

PY'95  Initial  Formula  Allocation 

1 .440.286 

(82%) 

PY'94  Formula  Rescission 

-110,985 

PY94  FIFO  (Anticipated  Surplus) 

200.000 

PY'93  FIFO  (82%) 

214,076 

Basic  Youth 

PY'92  FIFO  (78%) 

i 

12,926 

PY'94  TOTAL 

— > 

1,578,085 

PY'95  TOTAL  — > 

1,640,286 

<— — PY  '94  Obligations > 

1 Planning 

< — PY  '95  Recommendations  — > 

X Planning 

Activity 

Budget  Item 

Dir.  Tmg. 

Tmg.  Rel. 

Admin. 

Obligation 

Dir.  Tmg. 

Tmg.  Rel. 

Admin. 

Obligation 

IR 

CROC 

16,930 

1,650 

18,580 

18,402 

1,794 

20,196 

IR 

CYC 

11,541 

1 1 ,541 

63,542 

63.542 

/I.  BRE/IR 

SEES 

Formeriy  a 5%  Incentive  program 

31,049 

1,805 

3,249 

36.103 

IR 

IR  Pool 

119,600 

119,600 

125,000 

125.000 

'oCT 

YAA 

22,366 

1,094 

2,197 

25,657 

OCT 

CACS 

14,267 

630 

1,103 

16,000 

11,414 

504 

882 

12,800 

OCT 

SFVS 

7,856 

273 

760 

8,889 

7,856 

273 

760 

8.889 

OCT 

MHH/SOMEC 

27,363 

1,373 

2,842 

31 ,578 

24,514 

1,230 

2,546 

28.290 

OCT 

YGCIC 

76,411 

3,523 

7,374 

87,308 

96,870 

4,466 

9,348 

110,684 

OCT 

AND 

, 97,263 

5,911 

10,453 

113,627 

105,744 

6,426 

11,364 

123.534 

/I. ' OCT/OJT 

Tides  /2.  /3. 

' No  PY'94  Subcontract 

47,111 

2,739 

4,930 

54.780 

/I.  ^OCT/OJT 

Charity  /3. 

No  PY’94  Subcontract 

26,832 

1,560 

2,808 

31.200 

'OESL 

CROC 

105,375 

6,064 

11,021 

122,460 

105,375 

6,064 

11,021 

122.460 

OESL 

MLVS 

151,998 

7,960 

15,820 

175,778 

151,998 

7,960 

15,820 

175,778 

OESL 

Glide/VYDC 

22,155 

6,981 

2,605 

31 ,741 

22,155 

6,981 

2,605 

31 ,741 

OESL 

CES 

51,071 

2,984 

5,075 

59,130 

60,130 

3,513 

5,975 

69.618 

Remedial 

SFSU  Foundation 

54,387 

3,135 

5,176 

62,698 

OJT 

CYC 

69,721 

3,791 

6,660 

80,172 

24,499 

1,332 

2,340 

28,171 

OJT 

AJ 

29,157 

2,843 

32,000 

25,512 

0 

2,488 

28,000 

OJT 

OMICA 

73,789 

4,290 

7,722 

85,801 

73,789 

4,290 

7,722 

85,801 

OJT 

i OJT  Pool 

, 76,534 

76,534 

70,000 

1 

70,000 

Assessment  Center 

: Funded  in  PY94  by  8%-30% 

18,853 

1,096 

1,973 

21.922 

PIC  Operations  (Intake,  Cert.) 

55,000 

55,000 

50,000 

50,000 

Children's  Council  (Providers) 

49,540 

49,540 

35,000 

35.000 

Children's  Council  (Operating) 

17,872 

4,627 

22,499 

5,560 

1,440 

7,000 

Transportation,  Health,  Other 

32,588 

32,588 

45,440 

45.440 

PMC  (Employer  Outreach) 

10,902 

10,902 

15,345 

15.345 

.PIC  Administration 

228,561 

228,561 

238,992 

238.992 

Program  Year  Budget  = 

1,010,854 

230,841 

316,489 

1,558,184 

1,092,243 

219,986 

328,057  . 

1,640,286 

Cost  Category  Obligations,  % — > 

64.9% 

14.8% 

20.3% 

66.6% 

13.4  % 

20.0% 

Unobligated  Balance  = 

19,901 

14. 

Unobligated  Balance  = 

0 

/1.  Contingent  recommendation.  If  the  anticipated  PY'94  surplus  does  not  materialize  or  if  grant  funds  are  rescinded,  these  budgets  will  be  the  first  to  be 
cut;  however,  unlike  Title  ll-A,  the  indicated  cuts  would  still  not  be  sufficient  for  the  smallest  rescission  now  being  considered. 

12.  The  Tides  Foundation  (Garden  Project)  responded  to  the  targeted  Youth  & Young  Adult  (African-American  Male)  solicitation  of  June  1994.  Their 
enrollments  must  be  African-American  Males  age  17-21  who  reside  in  the  Bayview  Hunters  Point.  Oceanview-Merced-Ingleskfe,  or  Visitacion  Valley 
neighborhoods  of  San  Francisco. 

/3.  Programs  operated  with  these  funds  must  be  OCT/OJT  with  a subsidized  wage  of  at  least  S8.59  per  hour  or  even  possibly  more,  not  ’limited  work 
experience.’ 

/4.  An  Unobligated  Balance  is  created  when  actual  contract  negotiations  result  in  slightly  different  awards  and  when  agertcies  recommended  for  ’rollover* 
dollars  decline  to  accept  the  full  amounts  of  their  awards. 
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PY'95  PIC  Staff  Recommendations 


Attachment  B 


Current  PY'94  Budget  | | Recommended  PY'95  Budget 


Title  II-A 
(5%)  _ 

Older  Individuals 

PY'94  Grant  Revenue 

Total 

PY'95  Grant  Revenue 

Total 

PY'94  Initial  Formula  Allocation 
PY'93  FIFO  (5%) 

PY'92  FIFO  (3%) 

319,419 

59,418 

17,632 

PY'95  Initial  Formula  Allocation 
PY'94  FIFO  (Anticipated  Surplus) 

371,373 

25,000 

PY'94  TOTAL 

— > 

396,469  1 

i PY'95  TOTAL— > 

396,373 

< PY  '94  Obligations  — — > 

X Planning 

< — PY  '95  Recommendations  — > 

X Planning 

Activity 

Budget  Item 

Dir.  Trng. 

Trng.  Rel. 

Admin. 

Obligation 

Dir.  Trng. 

Trng.  Rel. 

Admin. 

Obligation 

OCT 

REP 

82,574 

4,787 

8,639 

96,000 

51,609 

2,992 

5,399 

60,000 

OESL 

'SHE 

102,591 

5,422 

4,711 

112,724 

138,558 

7,323 

6,363 

152,244 

OESL 

KCI 

48,870 

2,366 

4,495 

55,731 

36,461 

1,765 

3,354 

41,580 

1 

IR 

NCOA  Joint  Project 

36,744 

36,744 

41,861 

41,861 

1 

Assessment  Center 

I Funded  in  PY‘94  by  8%-30% 

4,556 

265 

477 

5,298 

PIC  Operations  (Intake,  Cert.) 

16,461 

16,461 

16,000 

16,000 

Transportation,  Health,  Other 

15,360 

15,360 

12,000 

12,000 

PMC  (Employer  Outreach) 

2,000 

2,000 

3,708 

3,708 

Administration,  PIC 

I 61,449 

61,449 

63,682 

63,682 

Program  Year  Budget  = 

1 270,779 

46,396 

79,294 

1 396,469 

273,045 

44,053 

79,275 

396,373 

Cost  Category  Obligations,  % —> 

68.3% 

11.7% 

20.0  %> 

68.9  % 

11.1  % 

20.0% 

Unobligated  Balance  = 

0 

Unobligated  Balance  = 

0 

: Titles  II-A/C 

PY'94  Grant  Revenue 

Total 

PY'95  Grant  Revenue 

Total 

PY'94  Award  for  '93  Perform. 

0 

PY'94  Award  for  '93  Performance  ; 

189,919 

(5%) 

. Incentive 

L 

PY'93  FIFO  (5%  Incentive) 
PY'92  FIFO  (6%  Incentive) 

217,465 

61,991 

PY'93  FIFO  (Anticipated  Surplus) 

60,000 

0 

PY'94  TOTAL  — > 

279,456 

PY'95  TOTAL  — > 

249,919 

1 Activity 

Budget  Item 

< — — PY  '94  Obligations > 

Dir.  Trng.  Trng.  Rel.  Admin. 

X Planning 
Obligation 

< — PY  '95  Recommendations  — > 
Dir.  Trng.  Trng.  Rel.  Admin. 

X Planning 
Obligation 

'bre 

SFCC 

24,512 

1,465 

2,453 

28,430 

BRE 

PHCDC 

21,156 

1,230 

2,214 

24,600 

46,472 

2,702 

4,863  i 

54,037 

BRE/IRO 

SFES 

24,449 

1,421 

2,559 

28,429 

Moved  to  ll-C  (82%o)  Basic  Youth  ! 

IR 

IR  Pool 

10,909 

10,909 

1 

STEP 

SFUSD  "SYS" 

59,133 

5,495 

64,628 

32,800 

3,048  ' 

35,848 

_STEP 

PIC  "SYS"  Mentors 

59,290 

59,290 

32,887 

32,887 

"One  Stop"  Contingency  Fund 

1 See  3/95  Wagner-Peyser  proposal 

41,908 

2,437 

4,386  : 

48,731 

Assessment  Center 

t Funded  in  PY'94  by  8%-30%, 

2,872 

167 

301  ' 

' 3,340 

PIC  Operations  (Intake,  Cert.) 

5,000 

5,000 

5,000 

5,000 

Children's  Council  (Providers) 

13,639 

13,639 

25,000 

I 25,000 

Children's  Council  (Operating) 

1,361 

2,055 

3,416 

1,992 

3,008  ’ 

' 5,000 

Transportation,  Health,  Other 

0 

i 

3,360 

3,360 

PMC  (Employer  Outreach) 

0 

1 

2,338 

2,338 

PIC  Administration 

, 41,115 

41,115 

i 34,378 

34,378 

Program  Year  Budget  = 

! 199,449 

24,116 

55,891 

279,456 

156,939 

42,996 

49,984 

249,919 

Cost  Category  Obligations,  % — > 

71.4  % 

8.6%, 

20.0%, 

62.8  % 

17.2  %o 

20.0%, 

Unobligated  Balance  = 

0 

Unobligated  Balance  = 

0 
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PY'95  PIC  Staff  Recommendations 


Attachment  B 


Current  PY'94  Budget  | | Recommended  PY'95  Budget  | 


Title  II-A 
(5%)  ^ 

1 Older  Individuals 

PY'94  Grant  Revenue 

Total 

PY'95  Grant  Revenue 

Total 

PY'94  Initial  Formula  Allocation 
PY'93  FIFO  (5%) 
|PY'92FIFO(3%) 

319,419 

59,418 

17,632 

PY'95  Initial  Formula  Allocation 
PY'94  FIFO  (Anticipated  Surplus) 

371,373 

25,000 

I PY'94  TOTAL  — > 

1 396,469 

PY'95  TOTAL— > 

396,373 

Activity 

Budget  Item 

<- PY  '94  Obligations > 

i Dir.  Tmg.  Tmg.  Rel.  Admin. 

X Planning 
Obligation 

OCT 

REP 

82,574  4,787  8,639 

96,000 

!0ESL 

SHE 

102,591  5,422  4,711 

112,724 

OESL 

KCI 

48,870  2,366  4,495 

55,731 

iiR  ; 

NCOA  Joint  Project 

i 36,744 

36,744 

1 Assessment  Center 

1 Funded  in  PY'94  by  8%-30% 

PIC  Operations  (Intake,  Cert.) 

16,461 

16,461 

Transportation,  Health,  Other 

15,360 

15,360  ' 

PMC  (Employer  Outreach) 

2,000 

2,000 

'Administration,  PIC 

i 61,449 

61 ,449 

Program  Year  Budget  = 

270,779  46,396  79,294 

396,469 

Cost  Category  Obligations,  % — 68.3%  11.7%  20.0% 


Unobligated  Balance  = 0_ 


'< — PY  '95  Recommendations  — > 

X Planning 

1 Dir.  Tmg. 

Tmg.  Rel. 

Admin. 

Obligation 

51,609 

2,992 

5,399 

60,000 

138,558 

7,323 

6,363 

152,244 

36,461 

1,765 

3,354 

41,580 

41,861 

41,861 

4,556 

265 

477 

5,298 

16,000 

16,000 

12,000 

12,000 

3,708 

3,708 

63,682 

63,682 

273,045 

44,053 

79,275 

396,373 

68.9% 

11.1  % 

20.0  % 

Unobligated  Balance  = 

0 

Titles  II-A/C 
(5%) 

Incentive 


1 PY'94  Grant  Revenue 

Total  1 PY'95  Grant  Revenue 

Total 

* PY'94  Award  for  '93  Perform. 

0 PY'94  Award  for  '93  Performance 

189,919 

PY'93  FIFO  (5%  Incentive) 
|PY'92  FIFO  (6%  Incentive) 

217,465  PY'93  FIFO  (Anticipated  Surplus) 

61,991  ,1  . i 

60,000 

0 

1 PY'94  TOTAL  — > 

279,456  1 PY'95  TOTAL  — > 

249,919 

[Activity 

Budget  Item 

< PY  '94  Obligations > 

Dir.  Tmg.  Trng.  Rel.  Admin. 

X Planning  , 
Obligation  ; 

< — PY  '95  Recommendations  — > 
Dir.  Tmg.  Tmg.  Rel.  Admin. 

X Planning 
Obligation 

BRE 

SFCC 

24,512 

1,465 

2,453 

28,430 

BRE 

PHCDC 

21,156 

1,230 

2,214 

24,600 

46,472 

2,702 

4.863 

54,037 

BRE/IRO 

SFES 

24,449 

1,421 

2,559 

28,429 

Moved  to  ll-C  (82%)  Basic  Youth 

,IR 

IR  Pool 

10,909 

10,909 

STEP 

SFUSD  "SYS" 

59,133 

5,495 

64,628 

32,800 

3,048 

35.848 

STEP 

PIC  "SYS"  Mentors 

59,290 

59,290 

32,887 

32,887 

"One  Stop"  Contingency  Fund 

See  3/95  Wagner-Peyser  proposal 

41,908 

2,437 

4,386 

48.731 

Assessment  Center 

1 Funded  In  PY'94  by  8%-30% 

2,872 

167 

301 

' 3,340 

PIC  Operations  (Intake,  Cert.) 

5,000 

5,000 

5,000 

5,000 

Children's  Council  (Providers) 

13,639 

13,639 

25,000 

25,000 

Children's  Council  (Operating) 

1,361 

2,055 

3,416 

1,992 

3,008 

5,000 

Transportation,  Health,  Other 

0 

3,360 

3,360 

PMC  (Employer  Outreach) 

0 

2,338 

2,338 

PIC  Administration 

41,115 

41,115 

34,378 

34,378 

Program  Year  Budget  = 

199,449 

24,116 

55,891 

279,456 

156,939 

42,996 

49,984 

249,919 

Cost  Category  Obligations,  % — > 

71.4  % 

8.6% 

20.0% 

62.8% 

17.2% 

20.0  % 

Unobligated  Balance  = 

0 

Unobligated  Balance  = 

0 
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PY‘95  PIC  Staff  Recommendations 


Attachment  B 


Current  PY'94  Budget  | | Recommended  PY‘95  Budgef 


Title  II-A/C 
(8%-50%) 
GAIN 

PY'94  Grant  Revenue 

Total 

PY'95  Grant  Revenue 

Total 

PY'94  Initial  Formula  Allocation 
PY'94  Initial  Match  Allocation 
PY'94  Formula/Match  Rescission 
PY'93  FIFO  (8%-50%) 

152,277 

132,655 

??? 

26,286 

PY'95  Initial  Formula  Allocation 
PY'95  Initial  Match  Allocation 
PY94  FIFO  (Anticipated  Surplus) 

150.000 

125.000 
??? 

PY'94  TOTAL  — > 

311,218 

PY'95  TOTAL— > 

275,000 

Activity  Budget  Item 

< PY  '94  Obligations > 

Dir.  Tmg.  Tmg.  Rel.  Admin. 

X Planning 
Obligation 

< — PY  '95  Recommendations  — > 
Dir.  Tmg.  Tmg.  Rel.  Admin. 

X Planning 
Obligation 

BRE  The  Family  School 

BRE/OCT  Arriba  Juntos 

132,277  4,164  13,354 

86,615  3,552  8,633 

149,795 

98,800 

122,137 

72,939 

3,845 

2,991 

12,330 

7,270 

138,312 

83,200 

Assessment  Center 

Funded  in  PY94  by  8%-30%  j 

3,161 

184 

331 

3,676 

‘pic  Operations  (Intake,  Cert.) 
PMC  (Employer  Outreach) 

12,214 

1,565 

12,214 

1,565 

12,170 

2,573 

12,170 

2,573 

PIC  Administration 

40,256 

40,256 

35,069 

35,069 

Program  Year  Budget  - 

218,892  21,495  62,243 

302,630 

198,237 

21,763 

55,000 

275,000 

Cost  Category  Obligations,  % — > 

72.3  % 7.1%  20.6  % 

72.1  % 

7.9% 

20.0% 

Unobligated  Balance  = 

8,588 

/I. 

Unobligated  Balance  = 

0 

/I.  PY'94's  Unobligated  Balance  will  (hopefully)  be  sufficient  to  cover  the  current  year's  rescission.  The  State  Department  of  Education  has  yet  to  announce 
the  reduction  in  San  Francisco's  allocation  of  PY'94  funds  resulting  from  a prior  rescission  of  $50  million  of  PY'94  Title  ll-C  monies. 


i 

i 

I 


Page  4 of  4 


March  22.  1995 


»«/'■•■  .v^^' ^ 


lafe^’S  ■ ;r^ ' 


a: 


3 ;v 


. >b^ 


' n'ise '■  :| 


' ^ 9uj5^«nj  hiin^ 
•>i;^a3WA  ft!u  '•,0^  i»^  *»)  Im'V^  t 
-^.Mtj^'^Qfl^.O-.' -i^M'  ui^  «J  yq ' ' 


T t ■^r'lfwp-A 

■ ^AtoTan*^:  ars;fte  •■cr>J4T0T»<y*^ 


D\X-n3b«T.J' 

yiUD 


I BfMH|p*R^2  jitr-^M 

i noi^BfciWO  ;.ini‘ 

^ sre.aEr"”  ‘ ""■' 


imM.. 

m&,$  - 


M ' fjOnniBW  2 T ifvjni?pfeoi<!' 

J nknfcA_  toft^mT  ‘.^t  .^ 


, r<WOj_i>>  ' ■ , , ■ . ■:■  _;  ..' 

Abob,aVt*  ^ 


"xer'.'&Tv'  ’4vV<>M 


JTIfKtt 


5fl,;'iK.sr^ 

Y ■ ' 9da,r 


'ir'  ? vy>^l  :‘-vtfto^ici-.'  Hj 


n «iBe,e 


Kv: , ":  i " -i^^.. , ’rS^sItf  toorloS  yb.  «irtt , i^lRQ 

I ec»,a . ^r  -^/S^A  . aortmileiN^r  TOQ^flQ 

T vAm <!^  ^ 

;'  .\^''''  Ma-  j^:*  'J.  . 

’ .'ii^  'sj^  • .:  ."pftinteiwi^AOH 

'tr',i,5»  **  ?eMs '.,  sea,a]i  ^ ■•^rtur«o»4‘i ^ 

r.hfli'  ' jr~t  ^ ■'  ^tB'  -*~4f 

• . rm  ‘''''^^ 

■•-  - . idsa . , .;.  „ .3 


> A ._  • 

«#lw  v».io»ATin*Qfe'-  «rt-^  4iob^(b®#»r»«t  >!''*' ■‘>0  WW'-'*  »fl#o»iw  o4  {y^wiSiiort)  mn  m 

■ ■ ■ ••rfioM  Mrr-'i  V M»Qt«n«:fla*To  n'-iit' c»^ 


■8<{et  j».'<IIH«M ' 


T- 

, A 

^Ai<]r-ro: 


TOIVATE  INDUSTRY  r*OUNCIL 

mar  2 4 1995 


OF  SAN  FRANCISCO,  INC. 


MORANDUM 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


MEMBERS.  PIC  PLANNING  COMMITTEE 
ANTHONY  LINCOLN.  MAYOR'S  STAFF 


DATE:  march  22.  1995 


FROM: 


SUBJECT: 


STEVE  ARCELONA 


STAFF  RECOMMENDATIONS  FOR  THE  1995  JTPA  TITLE  IIB  - SUMMER  YOUTH 
EMPLOYMENT  AND  TRAINING  PROGRAM  (SYETP) 


On  March  14th,  the  Council  approved  the  Committee's  recommendations  for: 

• the  overall  1 995  SYETP  design; 

• tentative  approval  of  another  cycle  of  the  Summer  Training  and  Education  Program  (STEP)  pending 
receipt  of  a promised  report  from  the  San  Francisco  Unified  School  District  (SFUSD)  on  results 
obtained  from  previous  cycles  of  the  STEP;  and  for 

• the  conditions  under  which  1994  SYETP  Subcontracts  should  be  considered  for  renewal. 

On  or  about  that  same  date: 


• the  State's  Employment  Development  Department  (EDD)  announced  the  initial  estimates  of  the 
allocations  of  1995  SYETP  monies  for  all  52  California  SDAs  based  on  the  appropriations  of  those 
monies  enacted  in  October  of  1994  and  of  1993; 

• the  House  of  Representatives  adopted  (for  subsequent  consideration  by  the  Senate  and  the 
President)  a proposal  to  rescind  all  monies  appropriated  for  the  1995  SYETPs; 

• authorized  representatives  of  the  U.S.  Department  of  Labor  (USDOL)  and  of  the  EDD  reaffirmed 
their  instructions  that  the  planning,  development,  and  implementation  of  the  1995  SYETPs 
proceed  as  scheduled  despite  the  proposed  rescission;  and 

• the  USDOL  and  the  EDD  provided  assurances  that,  should  the  proposed  rescission  of  all  1995 
SYETP  monies  be  eventually  adopted,  costs  actually  incurred  by  the  PIC  and  other  SDA  Adminis- 
trative Entities  in  planning,  developing,  and  implementing  the  1995  SYETPs  would  be  reimbursed. 

There  are  still  a number  of  issues  that  must  be  resolved  in  the  PIC's  strategy  for  continuing  with  the 
planning,  development,  and  implementation  of  San  Francisco's  1995  SYETP  under  these  extraordinarily 
uncertain  circumstances  and  Staff  will  be  prepared  to  discuss  them  and  the  latest  news  regarding  the 
status  of  those  proposed  rescissions  at  the  Committee's  March  30th  meeting. 

Subsequent  to  the  Council's  March  14th  approval  of  the  Committee's  recommendations  for  the  program 
design,  a plan  for  correcting  the  deficiencies  noted  in  the  1994  SYETP  Subcontract  with  the  Potrero  Hill 
Neighborhood  House  was  requested  and  a response  is  pending. 

Also  enclosed  is  a copy  of  a report  from  the  SFUSD  on  results  recorded  for  students  who  formerly  partici- 
pated in  previous  cycles  of  STEP;  copies  are  also  being  shared  with  Evaluation  Committee  Members. 

Please  let  PIC  Staff  know  if  there  are  any  questions  about  these  or  the  attached  recommendations. 

cc:  PIC  Staff  and  All  SYETP  Subcontractors 
Lydia  Rios,  EDD/JTPD 


1049  MARKET  STREET,  4TH  FLOOR  • SAN  FRANCISCO,  CA  94103-1634  • (415)  621-6853 
FAX  (415)  621-0793  • TDD  (415)  621-3832 
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ATTACHMENT  A 


PLANNING  ESTIMATES  FOR  SYETP  1995 


1995  Allocation 

$3,326,883 

JTPA  Information  Bulletin  95-43 

Plus  PY'94  Carry-in 

$312,322 

Subtotal 

$3,639,205 

Less  10.78%  PIC  Administration 

$392,406 

Subtotal 

$3,246,799 

Less  Cost  for  CTBS  Scores  & Work  Permits 

$8,150 

Less  Intake,  Certification,  Prog.Comp.  Spec. 

$273,349 

Total  Available  For  Program  Activities 

$2,965,300 

WORK  EXPERIENCE 

Percent 

Total  $ 

Program  $ 

Admin.  $ 

Slot 

Level 

Severely  Disabled 

0.03000 

$78,300 

$74,385 

$3,915 

58 

Citywide-Public  Schools 

0.33000 

$864,000 

$820,800 

$43,200 

864 

Citywide-Private  Schools 

0.04750 

$124,000 

$117,800 

$6,200 

124 

Bayview/Hunters  Point 

0.05754 

$151,000 

$143,450 

$7,550 

151 

Central  City 

0.05613 

$147,000 

$139,650 

$7,350 

147 

Chinatown/North  Beach 

0.04237 

$111,000 

$105,450 

$5,550 

111 

Mission 

0.10301 

$270,000 

$256,500 

$13,500 

270 

Oceanview/Merced/Ingleside 

0.03099 

$81,000 

$76,950 

$4,050 

81 

Outer  Mission 

0.04232 

$111,000 

$105,450 

$5,550 

111 

Potrero  Hill 

0.02663 

$70,000 

$66,500 

$3,500 

70 

Richmond/Sunset 

0.11594 

$304,000 

$288,800 

$15,200 

304 

Visitacion  Valley 

0.03556 

$93,000 

$88,350 

$4,650 

93 

West.Addition/Haight  Ashbury 

0.08201 

$215,000 

$204,250 

$10,750 

215 

Work  Experience  Totals 

1.00000 

$2,619,300 

$2,488,335 

$130,965 

2,599i 

NON-WORK  EXPERIENCE 

Total  $ 

Program  $ 

Admin.  $ 

Slot 

Level 

In  School  Ed.  Component 

Includes  wages 

$120,000 

$114,000 

$6,000 

*200 

Older  Youth  Ed.  Component 

Includes  wages 

$51,000 

$48,450 

$2,550 

40 

STEP  VI 

Includes  wages 

$175,000 

$166,250 

$8,750 

*100^ 

PROGRAM  GRAND  TOTALS 

$2,965,300 

$2,817,035 

$148,265 

2,639, 

PIC  administration  revised  from  1 1.2%  to  10.78% 

Other  PIC  charges  (Intake,  Certification,  etc.)  reduced  from  11%  to  8.75%  due  to  underexpenditure. 
STEP  dollar  amount  revised  from  $200,000  to  $175,00  based  on  last  year’s  expenditure 


I 

I 

I 

i 
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PRIVATE  INDUSTRY  COUNCIL 

^ OF  SAN  FRANCISCO,  INC. 

^^DRAFT  MINUTES 
PLANNING  COMMITTEE'  MEETING 
of  MARCH  30,  1995 


PRESENT: 

Gary  Fitschen,  Brent  Andrew,  Michael  Gonzales,  Vanessa  Johnson,  Jim  Kennedy,  Craig  Martin,  Wayne 
Lawrence,  Michael  Mee,  Barbara  Thompson,  Athena  Tsougarakis. 


ABSENT: 

Arthur  Louie 


documents  DEP 


MAY  0 41995 

The  meeting  was  convened  at  2:15  p.m. 

SAN  FRANCISCO 

Motion  to  adopt  agenda  moved  by  Athena  Tsougarakis,  seconded  by  Barbara  ThompsonPUBLIC  LIBRARY 


Speakers:  None 


Ayes: 

Nays: 

Abstentions: 


Brent  Andrew,  Michael  Gonzales,  Vanessa  Johnson,  Jim  Kennedy,  Wayne  Lawrence, 

Craig  Martin,  Michael  Mee,  Barbara  Thompson,  Athena  Tsougarakis 

None 

None 


Motion  to  accept  the  minutes  from  the  Planning  Committee  meetings  of  January  26  and  February  28 
moved  by  Barbara  Thompson  and  seconded  by  Wayne  Lawrence. 

Speakers:  None 


Ayes: 

Nays: 

Abstentions: 


Brent  Andrew,  Michael  Gonzales,  Vanessa  Johnson,  Jim  Kennedy,  Wayne  Lawrence, 

Craig  Martin,  Michael  Mee,  Barbara  Thompson,  Athena  Tsougarakis 

None 

None 


Motion  to  fund  the  STEP  for  another  cycle  moved  by  Barbara  Thompson,  seconded  by  Athena 
Tsougarakis. 

Speakers:  None 


Ayes: 

Nays: 

Abstentions: 


Brent  Andrew,  Vanessa  Johnson,Wayne  Lawrence,  Craig  Martin,  Michael  Mee,  Barbara 

Thompson,  Athena  Tsougarakis 

None 

Michael  Gonzales,  Jim  Kennedy 


Motion  to  accept  PIC  staff  funding  recommendations  for  the  SYETP  and  STEP  as  presented  in  its  March 
22,  1995  memo  moved  by  Athena  Tsougarakis,  seconded  by  Barbara  Thompson. 


Speakers:  None 


Ayes: 

Nays: 

Abstentions: 


Brent  Andrew,  Vanessa  Johnson,Wayne  Lawrence,  Craig  Martin,  Michael  Mee,  Barbara 

Thompson,  Athena  Tsougarakis 

None 

Michael  Gonzales,  Jim  Kennedy 
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Motion  to  accept  PIC  staff  funding  recommendations  for  the  JTPA  Titles  IIA  as  presented  in  its  March  22, 
1995  memo  with  the  exception  of  the  rescission  and  if  any  changes  are  to  be  made  they  come  back  to  the 
Planning  Committee. 

Moved  by  Athena  Tsougarkis,  seconded  by  Craig  Martin. 

Amend  the  motion  to  provide  that  if  the  rescission  is  10%  or  less  for  JTPA  Title  IIA,  cut  across  the  board,  if 
more  than  10%  recommendations  go  back  to  the  Planning  Committee. 

The  amendment  was  accepted  by  the  maker  and  the  seconder  of  the  motion. 


Speakers: 

For:  Athena  Tsougarakis,  Craig  Martin,  Wayne  Lawrence,  Vanessa  Johnson,  Barbara 

Thompson,  Michael  Gonzales,  Brent  Andrew,  Ray  Holland,  Brenda  Brown,  Joyce  Crum 
Against:  None 


Ayes: 

Nays: 

Abstentions: 


Brent  Andrew,  Vanessa  Johnson,Wayne  Lawrence,  Craig 

Thompson,  Athena  Tsougarakis 

None 

Michael  Gonzales,  Jim  Kennedy 


Martin,  Michael  Mee,  Barbara 


Motion  to  accept  PIC  staff  funding  recommendations  for  the  JTPA  Titles  1 1C  as  presented  in  its  March  22, 
1995  memo  with  the  exception  of  that  if  the  rescission  is  10%  or  less  for  JTPA  Title  IIC,  cut  across  the 
board,  if  the  rescission  is  more  than  10%  recommendations  go  back  to  the  Planning  Committee. 


Moved  by  Craig  Martin,  seconded  by  Athena  Tsougarakis. 


Speakers: 

For:  Craig  Martin,  Athena  Tsougarakis,  Brent  Andrew,  Vanessa  Johnson,  Wayne  Lawrence, 

Brenda  Brown,  Joyce  Crum,  Iris  Wang,  Harrison  Lim,  Catherine  Sneed,  Craig  King. 
Against:  Fred  Hansen,  Merideth  Post-Gramlett. 


Ayes: 

Nays: 

Abstentions: 


Wayne  Lawrence,  Craig  Martin,  Michael  Mee,  Athena  Tsougarakis 
Vanessa  Johnson,  Brent  Andrew,  Barbara  Thompson 
Michael  Gonzales,  Jim  Kennedy 


Motion  to  accept  PIC  staff  funding  recommendations  for  the  JTPA  Titles  IIA-5%  (Older  Individuals 
Program)  as  presented  in  its  March  22, 1995  memo  with  the  exception  that  if  the  rescission  is  10%  or  less 
for  JTPA  Title  IIA-5%,  cut  across  the  board,  if  the  rescission  is  more  than  10%  recommendations  go  back 
to  the  Planning  Committee. 


Moved  by  Athena  Tsougarakis,  seconded  by  Craig  Martin. 


Speakers: 

For:  Craig  Martin,  Athena  Tsougarakis,  Brenda  Brown,  Joyce  Crum,  Ray  Holland. 

Against:  None 


Ayes: 

Nays: 

Abstentions: 


Brent  Andrew,  Vanessa  Johnson,Wayne  Lawrence,  Craig  Martin,  Michael  Mee,  Barbara 

Thompson,  Athena  Tsougarakis 

None 

Michael  Gonzales,  Jim  Kennedy 


Planning  Committee  draft  minutes 


March  30.  1995 


Motion  to  accept  PIC  staff  funding  recommendations  for  the  JTPA  Titles  IIA-5%  (Incentive)  as  presented  in 
its  March  22,  1995  memo  with  the  exception  that  if  the  rescission  is  10%  or  less  for  JTPA  Title  IIA-5%,  cut 
across  the  board,  if  the  rescission  is  more  than  10%  recommendations  go  back  to  the  Planning 
Committee. 

Moved  by  Athena  Tsougarakis,  seconded  by  Craig  Martin. 


Speakers: 

For: 

Against: 

None 

Mary  Duffy,  Carlene  Henderson. 

Ayes: 

Brent  Andrew,  Vanessa  Johnson,Wayne  Lawrence,  Craig  Martin,  Michael  Mee,  Barbara 
Thompson,  Athena  Tsougarakis 

Nays; 

Abstentions: 

None 

Michael  Gonzales,  Jim  Kennedy 

Motion  to  accept  PIC  staff  recommendations  for  the  JTPA  Titles  III  as  presented  in  its  March  22,  1995 
memo. 

Moved  by  Jim  Kennedy,  seconded  by  Barbara  Thompson. 


Speakers: 

For: 

Against: 

None 

Renee  Ferrarra 

Ayes: 

Brent  Andrew,  Vanessa  Johnson,  Craig  Martin,  Michael  Mee,  Barbara  Thompson,  Athena 
Tsougarakis 

Nays: 

Abstentions; 

None 

Michael  Gonzales,  Jim  Kennedy 

Meeting  was  adjourned  at  5:00  p.m. 


Planning  Committee  draft  minutes 
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FROM: 


PRIVATE  INDUSTRY  COUNCIL 

OF  SAN  FRANCISCO,  INC. 
V^MEMORANDUM 
PLANNING  COMMITTEE  MEMBERS 


documents  Dzr 
APR  1 0 1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


RAYMOND  R.  HOLLAND 


SUBJECT:  PLANNED  AND  ACTUAL  SERVICES  TO  "AFRICAN-AMERICAN  MALES"  AND  "HIGH- 

RISK  YOUTHS"  IN  PY‘93  AND  THE  FIRST  SEVEN  MONTHS  OF  PY'94 

You  should  have  received  copies  of  the  Committee's  March  30th  recommendations  for  the  PY'95  Modifi- 
cation to  San  Francisco's  PY'94-'95  Job  Training  Plan.  Any  subsequent  changes  that  are  made  to  that 
recommended  modification  by  the  Council  and  the  Mayor  by  April  12th  (the  date  upon  which  their 
approvals  of  it  are  required  by  the  Act)  or  by  federal  decisions  on  proposed  rescissions  at  any  time  that 
would  affect  that  proposed  modification  will  be  forwarded  to  you  without  delay. 

PURPOSE  OF  THIS  SPECIAL  REPORT: 

This  report  is  intended  to  explain  the  extents  to  which  achievement  of  enrollment  goals  established  in  San 
Francisco's  PY'92-'93  and  PY'94-'95  Job  Training  Plans  for  significant  segments  of  the  eligible  population 
[especially  "African-American  (or  Black)  Males"  and  "High  Risk  Youths"]  can  be  determined: 

• for  all  subcontractors,  collectively,  that  are  financed  under  each  subpart  of  those  plans;  and 

• for  each  subcontractor,  based  on  its  shares  of  the  enrollment  goals  that  have  been  established  for 
each  subpart  of  those  plans  and  incorporated  into  its  executed  subcontract;  and, 

• to  the  extent  they  are  available,  to  provide  those  requested  data. 

These  issues  were  discussed  extensively  at  the  March  30th  meeting  but  without  any  closure. 

BASES  FOR  ENROLLMENT  GOALS  IN  EACH  BIENNIAL  JOB  TRAINING  PLAN: 

Enrollment  goals  for  each  job  training  plan  are  generally  based: 

• on  the  State  Employment  Development  Department's  (EDD's)  official  estimates  of  the  "equitable 
profiles"  of  selected  (or  "significant")  segments  of  San  Francisco's  eligible  population  for  each  subpart 
of  the  plan  [i.e.,  the  JTPA  Title  IIA  (77%-Basic  Adult)  Subpart,  the  JTPA  Title  IIA  (5%-Older  Individuals 
Program)  Subpart,  the  JTPA  Title  IIB  (95%-SYETP)  Subpart,  the  JTPA  Title  IIC  (82%-Basic  Youth) 
Subpart,  etc.]  derived  from  the  most  recent  census  and  other  "public  use"  data;  and 

• on  the  PIC  Evaluation  Committee's  determinations  of  which  significant  segments  of  the  eligible 
population  are  "most  in  need  of  and  can  benefit  most  from"  services  offered  in  each  plan  subpart. 

The  EDD's  estimates  of  those  "equitable  profiles"  and  the  Evaluation  Committee's  determinations  of 
needs  and  of  benefits  are  published  for  and  recommended  to  the  Council  and  the  Mayor  every  two  years. 

Because  the  eligible  population  has  been  subdivided  by  age  group  into  various  subparts  (or  titles  and 
subtitles)  of  the  Act  and  because  monies  are  separately  appropriated  for  and  tracked  by  each  of  those 
subparts,  appropriations  of  those  monies  (or  rescissions  of  them)  cast  pervasive  influences  over  the 
enrollment  goals  that  are  selected  locally  for  each  significant  segment  of  San  Francisco's  plans. 
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While  the  current  congressional  debates  over  possible  rescissions  of  appropriated  monies  are  driven 
primarily  by  concerns  about  reducing  the  federal  deficit,  federal  taxes,  or  both,  and  while  there  is  some 
evidence  [i.e.,  a USDOL  report  to  Congress  entitled  "What's  Working  (and  what's  not)"]  implying  that 
certain  segments  of  the  eligible  population  do  not  appear  to  be  receiving  as  many  "benefits"  from  JTPA 
sen/ices  as  they  should  be,  there  is  little  or  no  evidence  implying  any  specific  concerns  about  which  signif- 
icant segments  of  the  eligible  population  are  "most  in  need  of  JTPA  services". 

That  segment  of  San  Francisco's  eligible  population  for  which  JTPA  services  are  most  clearly  threatened 
in  the  current  debates  are  "economically  disadvantaged  youths"  because  the  only  significant  rescissions 
being  debated  are  of  monies  that  have  been  appropriated  for  the  JTPA  Title  IIB  (SYETPs),  the  JTPA  Title 
lie  (Basic  Youth)  Programs,  and  the  JTPA  Title  IVA  (Job  Corps)  Programs.  That  emphasis  directly  contra- 
dicts the  emphasis  that  has  been  established  in  San  Francisco  Plans  for  services  to  “economically  disad- 
vantaged youths"  and,  in  particular,  to  "High  Risk"  or  "Hard  To  Serve  Youths".That  contradiction  between 
national  and  local  priorities  needs  to  be  repeatedly  acknowledged  in  the  following  discussion. 

ENROLLMENT  GOALS  FOR  EACH  PY'93  PLAN  SUBPART: 

Because  Congress  subdivided  the  Act  into  subparts  by  various  age  groups  and  because  it  appropriates 
monies  by  those  subparts,  enrollment  goals  established  for  San  Francisco's  PY'92-'93  Job  Training  Plans 
(from  the  FDD's  estimates  based  on  1980  census  and  other  data  and  from  the  Evaluation  Committee's 
recommended  determinations  of  need  and  of  benefit)  were  segregated  by  the  age  groups  specified  in 
the  Act  for  each  subpart  of  those  plans.  Please  refer  to  Attachment  No.  1. 

As  a consequence,  the  PIC's  Request  For  Proposals  (RFPs)  for  PY'92-'93  subcontracts  required  that  the 
combined  enrollment  goals  of  all  proposed  subcontracts  being  recommended  for  selection  by  the 
Planning  Committee  reflect  the  enrollment  goals  that  had  been  previously  approved  for  the  subpart  of  that 
Plan  under  which  financing  is  being  recommended. 

This  meant  that  each  proposed  subcontract  recommended  for  selection  was  dependent  on  all  other 
proposed  subcontracts  being  recommended  for  selection  in  that  same  plan  subpart.  If  a recommended 
proposed  subcontract  was  the  only  one  being  recommended  for  a particular  significant  segment  of  the 
eligible  population,  its  competitive  position  (taking  into  account  all  other  selection  criteria)  was  enhanced 
considerably:  if  it  was  among  many  others  proposing  services  to  another  significant  segment  of  the 
eligible  population,  its  competitive  position  (taking  into  account  other  selection  criteria)  was  weakened. 

In  addition,  the  PY'92-'93  RFP  provided  that,  if  services  were  proposed  for  "High  Risk  Youths",  "African 
American  (or  Black)  Males  (in  any  age  group)",  or  both  in  a proposed  subcontract,  additional  points  would 
be  awarded  to  that  proposal,  enhancing  its  competitive  position  even  more.  Those  two  selection  prefer- 
ences and  advantages  were  applied  to  a significant  number  of  proposed  subcontracts  selected  for  PY'92. 

ENROLLMENT  GOALS  FOR  EACH  PY'93  SUBCONTRACT: 

In  negotiating  PY'92  subcontracts,  staffs  of  the  PIC  and  the  subcontractors  endeavored  to  ensure  that  the 
combined  enrollment  goals  of  all  executed  subcontracts  reflected,  to  the  maximum  extent  possible,  the 
enrollment  goals  that  had  been  previously  approved  (based  on  the  Evaluation  Committee's  recommenda- 
tions) for  each  plan  subpart  under  which  those  executed  subcontracts  were  to  be  financed. 

At  the  end  of  PY'92,  it  was  noted  that  a number  of  PIC  Subcontractors  that  had  received  preferences  for 
proposing  to  serve  "African-American  Males",  "High  Risk  Youths",  or  both  had  failed  to  meet  some  of 
those  commitments  to  the  extents  promised  in  the  executed  subcontracts. 


At  the  same  time,  the  Job  Training  Partnership  Act  was  amended  with  new,  supervening,  requirements  for 
implementation  beginning  in  PY'93.  One  of  the  supervening  provisions  in  the  amended  Act  was  a 
requirement  that  minimum  percentages  of  all  eligible  persons  enrolled  in  each  plan  subpart  meet  the  appli- 
cable definitions  of  a new  term  "Hard  To  Serve  Individuals". 

While  all  PY'92-‘93  enrollment  goals  for  "African-American  Males"  and  "High  Risk  Youths"  were  retained 
and  data  were  collected  and  reported  on  them  in  PY'93,  no  enrollment  goals  were  established  for  "Hard 
To  Serve  Individuals"  because  the  amended  Act  already  specified  minimum  enrollment  goals  for  them  and 
because  the  definitions  of  that  new  term  were  not  completely  refined  or  tested  until  after  the  beginning  of 
PY'93.  However,  data  on  "Hard  To  Serve  Individuals"  enrolled  were  collected  and  reported. 

Planned-Actual  Enrollments  of  "High-Risk  Youths"  and  of  "Hard  To  Serve  Individuals": 

For  the  PY'93  JTPA  Title  IIA  (77%-Basic  Adult)  Subpart,  85%  of  all  425  eligible  adults  enrolled  met  the 
definition  of  "Hard  To  Serve  Individuals".  That  exceeded  the  statutory  minimum  of  65%  significantly. 

For  the  PY'93  JTPA  Title  IlC  (82%-Basic  Youth)  Subpart,  the  aggregate  enrollment  goal  for  "High  Risk 
Youths"  in  all  subcontracts  executed  under  it  was  75%  (or  278  of  the  371  total  enrollments  projected  in  all 
subcontracts).  However,  only  283  eligible  youths  (or,  only  76%  of  the  371  projected)  were  actually 
enrolled  in  all  subcontracts  and  the  subpart  during  PY'93.  Thus,  while  only  172  "High  Risk  Youths"  were 
actually  enrolled  under  all  subcontracts  in  this  subpart  during  PY'93  and  while  that  constituted  only  61%  of 
283  eligible  youths  enrolled,  278  "Hard  To  Serve"  youths  (or  100%  of  the  planned  number  of  "High  Risk 
Youths"  and  98%  of  the  total  number  of  283  youths)  were  enrolled.  The  latter  exceeded  the  statutory 
minimum  of  65%  considerably. 

Thus,  while  almost  identical  in  concept,  it  became  clear  that  the  term  "Hard  To  Serve  Individual"  would 
eventually  have  to  replace  the  term  "High  Risk  Youth"  because  the  two  terms,  and  the  differing  require- 
ments and  policy  emphases  accompanying  each,  would  prove  to  be  incompatible.  Please  refer  to 
Attachments  No.  2,  3,  4,  and  5. 

Planned-Actual  Enrollments  of  "African-American  (or  Black)  Males": 

While  enrollment  goals  were  established  for  all  "African-Americans",  regardless  of  gender,  in  both  JTPA 
Titles  IIA  (77%-Basic  Adult)  and  IlC  (82%-Basic  Youth)  Subparts  for  both  PY'93  and  PY'94,  no  specific 
enrollment  goals  have  ever  been  established  for  "African-American  Males".  However,  the  subpart 
enrollment  goals  established  for  all  "African-Americans"  were  subdivided  by  gender  and  specified  for  just 
males  in  each  subcontract  negotiated  and  executed  under  each  subpart  in  both  PY'93  and  PY'94.  Please 
refer  to  Attachment  No.  2. 

Of  the  96  "African  American  Males"  that  all  subcontractors  agreed  to  enroll  in  their  PY'93  JTPA  Titles  IIA 
(77%-Basic  Adult)  subcontracts  (based  on  the  PY'92-'93  enrollment  goal  established  for  that  subparl  a 
year  earlier),  82  (or  85%)  were  actually  enrolled.  However,  because  only  426  (or  93%)  of  the  total  456 
adults  that  were  planned  to  be  enrolled  in  this  subpart  were  actually  enrolled,  the  actual-over-planned  rate 
of  "African-American  Males"  enrolled  was,  more  accurately,  91%. 

Of  the  sixteen  subcontractors  under  the  PY'93  JTPA  Title  IIA  (77%-Basic  Adult)  Plan  Subpart: 

• three  exceeded  their  enrollment  goals  for  "African  American  Males"; 

• one  met  its  enrollment  goal  for  “African  American  Males"  exactly; 

• eight  did  not  meet  their  enrollment  goals  for  "African  American  Males"; 

• four  did  not  make  any  commitment  to  recruit  and  did  not  enroll  any  "African  American  Males". 


Of  the  58  "African  American  Males"  that  all  subcontractors  planned  to  enroll  and  serve  in  the  PY'93  JTPA 
Titles  lie  (82%-Basic  Youth)  Subpart  (based  on  the  PY'92-'93  enrollment  goal  for  all  "African  Americans" 
established  a year  earlier),  21  (or  36%  of  that  planned  number)  were  actually  enrolled.  However,  since  only 
283  (or  76%)  of  the  total  371  youths  that  were  planned  to  be  enrolled  in  this  subpart  were  actually 
enrolled,  the  actual-over-planned  rate  of  "African-American  Males"  enrolled  was,  more  accurately,  47%. 

Of  the  twenty  subcontractors  under  the  PY'93  JTPA  Title  1 1C  (82%-Basic  Youth)  Plan  Subpart; 

• none  exceeded  their  enrollment  goals  for  "African  American  Males"; 

• three  met  their  enrollment  goals  for  "African  American  Males"  exactly; 

• twelve  did  not  meet  their  enrollment  goals  for  "African  American  Males";  and 

• five  did  not  make  any  commitment  to  recruit  and  did  not  enroll  any  "African  American  Males". 

All  data  displayed  in  Attachments  No.  1,2,  and  3 were  also  displayed  in  the  PIC's  PY'93  Benefit/Cost 
Report  dated  October  31st  of  1994. 

ENROLLMENT  GOALS  FOR  EACH  PY'94  PLAN  SUBPART: 

Enrollment  goals  established  for  San  Francisco's  PY'94-'95  Job  Training  Plans  (from  the  EDO's  estimates 
based  on  1990  census  and  other  data  and  the  PIC  Evaluation  Committee's  recommended  determinations 
of  need  and  of  benefit)  were  also  segregated  by  the  age  groups  specified  in  the  Act  (as  it  was  amended  in 
1992)  for  each  subpart  of  those  plans.  Please  refer  to  Attachment  No.  6. 

The  PIC's  initial  Request  For  Proposals  (RFPs)  for  PY'94-'95  subcontracts  (issued  in  early-March  of  1994) 
also  required  that  the  combined  enrollment  goals  of  all  proposed  subcontracts  being  recommended  for 
selection  by  the  Planning  Committee  reflect  the  enrollment  goals  that  had  been  previously  approved  by 
the  Council  for  the  subpart  of  that  Plan  under  which  financing  was  being  recommended. 

Unlike  the  PY'92-'93  RFP  however,  the  initial  PY'94-'95  RFP  did  not  provide  any  preference  points  for 
proposals  to  provide  services  to  "Hard  To  Serve  Individuals",  to  "African  American  (or  Black)  Males  (in  any 
age  group)",  or  to  any  other  specified  significant  segment. 

As  a result,  all  proposals  that  were  submitted  in  response  to  the  initial  RFP  for  PY'94-'95,  that  were 
selected  by  the  Council  on  April  12th  of  1994  for  PY'94-'95  subcontracts,  and  that  were  recommended  to 
the  Mayor  provided  that: 

• 29%  of  all  projected  subcontractor  enrollments  in  the  JTPA  Title  IIA  (77%-Basic  Adult)  Subpart  of  the 
Plan  would  be  "African  Americans"  of  both  genders  compared  to  the  previously-established  PY'94- 
'95  enrollment  goal  of  28%  for  that  significant  segment; 

• 85%  of  all  projected  subcontractor  enrollments  in  the  JTPA  Title  IIA  (77%-Basic  Adult)  Subparl  would 
be  "Hard  To  Serve  Adults"  compared  to  the  previously-established  PY'94-'95  enrollment  goal  of  80% 
for  that  significant  segment; 

• 20%  of  all  projected  subcontractor  enrollments  in  the  JTPA  Title  1 1C  (82%-Basic  Youth)  Subpart  would 
be  "African  Americans"  of  both  genders  compared  to  the  previously-established  PY'94-'95  enrollment 
goal  of  30%  for  that  significant  segment;  and 
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• 89%  of  all  projected  subcontractor  enrollments  in  the  JTPA  Title  IIC  (82%-Basic  Youth)  Subpart  would 
be  "Hard  To  Serve  Youths"  compared  to  the  previously-established  PY'94-'95  enrollment  goal  of  80% 
for  this  significant  segment. 

The  Mayor  subsequently  declined  to  offer  his  concurrent  approval  of  that  recommended  Plan. 

As  a result,  the  Council  and  the  Mayor  agreed  to  a modify  that  proposed  PY'94-'95  Plan  by: 

• reducing  the  PY‘94  budgets  of  all  prospective  PY'94-'95  subcontractors  recommended  by  the 
Council  by  an  across-the-board  eight  percent; 

• developing  and  issuing  a supplemental  PY'94‘95  RFP  for  additional  proposals  for  which  the  monies 
liberated  by  that  eight-percent  budget  reduction  would  be  set  aside;  and 

• by  limiting  those  additional  proposals  to  "Community  Based  Organizations"  located  in  specified 
geographic  subareas  of  the  San  Francisco  SDA  and  targeted  on  "Hard-To-Serve,  African  American 
Males"  residing  in  those  same  geographic  subareas. 

That  supplemental  PY'94-'95  RFP  was  issued  in  June  of  1994  and  the  subcontracts  selected  from  the 
responses  to  it  were  executed  in  September  of  1994  (while  all  subcontracts  selected  from  the  responses 
to  the  initial  PY'94-‘95  RFP  were  executed  effectively  in  July  of  1994). 

ENROLLMENT  GOALS  FOR  EACH  PY'94  SUBCONTRACT: 

Because  of  the  separate  solicitations,  selections,  and  executions  of  two  sets  of  subcontracts  for  PY'94- 
'95,  it  was  not  possible  to  reconcile  the  aggregates  of  the  enrollment  goals  in  all  executed  subcontracts 
with  the  enrollment  goals  that  had  been  previously  established  for  the  respective  subparts  of  the  PY'94- 
'95  Job  Training  Plan  under  which  those  subcontracts  were  financed. 

For  the  reasons  indicated  previously  with  regard  to  PY'93  subcontracts  (when  data  were  collected  and 
reported  on  both  "High  Risk  Youths"  and  "Hard  To  Serve  Individuals"),  the  collection  and  reporting  of  data 
on  the  former  were  completely  replaced  by  the  collection  and  reporting  of  data  on  only  the  latter  in  PY'94. 

While  the  initial  RFP  for  PY'94-'95  subcontracts  required  that,  to  the  extent  possible,  the  aggregate 
enrollment  goals  for  all  proposed  subcontracts  recommended  for  selection  should  reflect  the  enrollment 
goals  that  had  been  previously  established  for  the  plan  subpart  from  which  financing  for  the  subcontract 
was  being  recommended,  that  RFP  did  not  include  any  selection  preference  for  proposed  services  to  any 
particular  significant  segment  (e.g.,  "African-American  Males",  "Hard-To-Serve  Individuals",  etc.). 
However,  the  second  RFP  for  PY'94-'95  was  targeted  on  just  those  two  significant  segments. 

Planned-Actual  Enrollments  of  "Hard  To  Serve  Individuals": 

For  the  first  seven  months  of  PY'94  (i.e.,  from  July  of  1 994  to  the  end  of  January  of  1 995): 

• 89%  of  all  enrollments  actually  recorded  in  the  JTPA  Title  IIA  (77%-Basic  Adult)  Subpart  Program  were 
"Hard-To-Serve  Individuals"  (compared  to  a twelve-month  enrollment  goal  of  80%  for  this  significant 
segment);  and 

• 98%  of  all  enrollments  actually  recorded  in  the  JTPA  Title  IIC  (82%-Basic  Youth)  Subpart  Program 
were  "Hard-To-Setve  Individuals"  (compared  to  a twelve-month  enrollment  goal  of  80%  for  this  signif- 
icant segment). 

Please  refer  to  Attachments  No.  7,  8,  and  9 of  this  report. 
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Planned-Actual  Enrollments  of  "African-American  (or  Black)  Males": 

<■  29%  of  all  enrollments  actually  recorded  in  the  JTPA  Title  IIA  (77%-Basic  Adult)  Subpart  Program  were 
"African-Americans"  of  both  genders  (compared  to  a twelve-month  enrollment  goal  of  28%  for  this 
significant  segment):  and 

• 51  of  the  282  total  enrollments  in  the  JTPA  Title  IIA  (77%-Basic  Adult)  Subpart  Program  (or  18%  of 
all  enrollments)  actually  recorded  were  "African-American  Males"  (there  are  no  comparable  seven  or 
twelve-month  enrollment  goals  established  for  this  significant  segment):  and 

• 28%  of  all  enrollments  actually  recorded  in  the  JTPA  Title  IIC  (82%-Basic  Youth)  Subpart  Program 
were  "African-Americans"  of  both  genders  (compared  to  a twelve-month  enrollment  goal  of  30%  for 
this  significant  segment):  and 

• 24  of  the  185  total  enrollments  in  the  JTPA  Title  IIC  (82%-Basic  Youth)  Subpart  Program  (or  13%  of 
all  enrollments)  actually  recorded  were  "African-American  Males"  (there  are  no  comparable  seven  or 
twelve-month  enrollment  goals  established  for  this  significant  segment). 

Please  refer  to  Attachments  No.  7,  8,  and  9 of  this  report. 

The  PIC's  Benefit/Cost  Report  for  PY'94  will  be  published  on  or  before  the  end  of  October  of  this  year  and 
it  will  contain  more  comprehensive  twelve-month  planned  and  actual  enrollment  data  for  each  subcon- 
tractor and  for  all  subcontractors  combined  compared  with  the  enrollment  goals  approved  for  each  plan 
subpart. 

CONCLUDING  ISSUE: 

If  a substantial  majority  (e.g.,  over  half)  of  the  PY'95  monies  appropriated  for  any  of  these  plan  subparts  are 
eventually  rescinded  before  the  end  of  PY'94,  if  the  remaining  amount  of  those  appropriated  monies  is 
sufficient  to  support  only  a very  few  of  the  subcontracts  recommended  by  the  Committee  on  March  30th, 
and  if  none  of  the  subcontracts  being  recommended  contains  proposed  enrollment  goals  that  are  similar 
to  those  approved  earlier  for  that  overall  subpart,  should  those  two  sets  of  enrollment  goals  be  reconciled: 

• through  negotiations  between  the  staffs  of  the  PIC  and  of  the  prospective  subcontractors?: 

• through  a new  solicitation  (or  RFP)  for  PY'95  subcontracts?:  or 

• should  other  criteria  be  developed  for  selecting  those  few  remaining  subcontractors  notwithstanding 
the  potential  effect  they  might  have  on  the  enrollment  goals  for  that  subpart? 

Whichever  alternatives  are  selected,  it  is  probable  that  time  will  be  of  essence  in  implementing  them 
because  of  the  affected  subcontractors'  financial  viabilities  and  because  of  the  funds  utilization  require- 
ments in  the  amended  Act. 

cc:  Members  of  the  Evaluation  Committee 
Mayor's  and  PIC  Staffs 
All  PIC  Subcontractors 
Lydia  Rios,  EDD/JTPD 
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11/04/94  PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FRANCISCO,  INC. 

CUMULATIVE  CHARACTERISTICS  FOR  NEWLY -ENROLLED  AND  PLACED  PARTICIPANTS 
FOR  ALL  JTPA  SUBGRANTS 
REPORT  PERIOD:  07/01/93  THROUGH  08/31/94 


• 

|:IIA  - 

77%  BASIC  ADULT  | 

E 

IC  - 

82%  BASIC  YOuT 

■H 

CHARACTERISTICS 

NEWLY 

ENTERED 

ALL  PLACED 

NEWLY 

ENTERED 

ALL  PLACED 

GROUP  DESCRIPTIONS 

NUMBR 

PERCENT 

NUMBR 

PERCENT 

NUMBR 

PERCENT 

NUMBR 

PERCEN^ 

TOTAIj 

425 

100 . 0% 

278 

100 . 0% 

283 

100 . 0% 

153 

100.0- 

GENDER 

MALE 

201 

47.3% 

140 

50.4% 

116 

41 . 0% 

53 

34 . 6- 

FEMALE 

224 

52.7% 

138 

49 . 6% 

167 

59 . 0% 

100 

65 .45c 

AGE 

14  - 15 

0 

0 . 0% 

0 

0 . 0% 

23 

8 . 1% 

0 

0 .05c 

16  ~ 17 

0 

0 . 0% 

0 

0 . 0% 

24 

8 . 5% 

7 

4 . 65 

18  - 21 

0 

0 . 0% 

0 

0 . 0% 

236 

83 .4% 

146 

95.4- 

22-29 

152 

• 35.8% 

97 

34 . 9% 

0 

0 . 0% 

0 

0 . 05c 

30-44 

196 

46.1% 

138 

49 . 6% 

0 

0.0% 

0 

0 . 0\ 

45  - 54 

55 

12 . 9% 

34 

12.2% 

0 

0 . 0% 

0 

0 . 0% 

55  AND  UP 

22 

5.2% 

9 

3.2% 

0 

0 . 0% 

0 

0 . 0% 

SCHOOL  DROPOUTS 

57 

13.4% 

32 

11.5% 

91 

32 . 2% 

46 

30 . 1% 

RACE /ETHNIC  GROUP 

WHITE  (N.H.) 

96 

22 . 6% 

64 

23 . 0% 

10 

3 . 5% 

9 

5 . 9% 

BLACK  (N.H.) 

123 

28 . 9% 

78 

28 . 1% 

52 

18 .4% 

18 

11 . 8% 

.^HISPANIC 

99 

23.3% 

70 

25 . 2% 

84 

29 . 7% 

57 

37.3% 

AM . IND . /ALAS . NAT . 

2 

0.5% 

2 

0 . 7% 

2 

0 . 7% 

2 

1 . 3% 

ASIAN  PACIF.  ISL. 

105 

24.7% 

64 

23 . 0% 

135 

47 . 7% 

67 

43 . 8% 

(FILIPINO) 

26 

6 . 1% 

9 

3.2% 

7 

2 . 5% 

2 

1.3% 

(CHINESE) 

55 

12 . 9% 

43 

15 . 5% 

79 

27 . 9% 

44 

28 . 8% 

(JAPANESE) 

0 

0 . 0% 

0 

0 . 0% 

0 

0 . 0% 

0 

0.0% 

(KOREAN) 

14 

3.3% 

8 

2.9% 

7 

2.5% 

3 

2 . 0% 

(OTHER  ASIAN) 

7 

1.6% 

3 

1.1% 

37 

13.1% 

16 

10.5% 

(OTHER  PACIF.) 

3 

0.7% 

1 

0.4% 

5 

1 . 8% 

2 

1.3% 

LIM.ENG.SPK.ABIL. 

101 

23 . 8% 

66 

23 . 7% 

• 81 

28 . 6% 

45 

29.4% 

DISABLED 

53 

12.5% 

30 

10 . 8% 

6 

2 . 1% 

3 

2 . 0% 

EX -OFFENDER 

55 

12.9% 

42 

15.1% 

29 

10.2% 

11 

7 . 2% 

SINGLE  PARENTS 

90 

21.2% 

55 

19 . 8% 

38 

13.4% 

23 

15 . 0% 

RECEIVE  PUB.  ASST. 

155 

36.5% 

92 

33.1% 

100 

35.3% 

42 

27.5% 

AFDC 

72 

16 . 9% 

36 

12 . 9% 

61 

21 . 6% 

20 

13 . 1% 

SSI 

15 

3 .5% 

7 

2 . 5% 

15 

5.3% 

8 

5.2% 

GA/RCA 

71 

16 . 7% 

50 

18 . 0% 

27 

9 . 5% 

15 

9 . 8% 

FOOD.  STAMP  RECIPNT 

159 

37.4% 

97 

34 . 9% 

76 

26 . 9% 

25 

16 . 3% 

TOTAL  VETERANS 

64 

15.1% 

49 

17 . 6% 

0 

0 . 0% 

0 

0 . 0% 

VIETNAM  ERA 

24 

5 . 6% 

17 

6 . 1% 

0 

0 . 0% 

0 

0 . 0% 

HOMELESS 

25 

5 . 9% 

18 

6 . 5% 

5 

1 . 8% 

2 

1 .3% 

RMD-TO-SRV  INDIV.I 

1 3^ 

85.2% 

232 

83 .5%| 

1 1 

278 

98 .2% 

150 

9 8 . 0%| 

ECON  . D I S ADVANT . 

425 

100 . 0% 

278 

100 . 0% 

281 

99.3% 

153 

100 . 0% 
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ATTACHMENT  NO.  4 (page  1 of  1) 


CALIFORNIA’S  “HIGH-RISK  YOUTHS”  AND  SAN  FRANCISCO’S  “AT-RISK  YOUTHS” 
“HIGH-RISK  YOUTH” 

California’s  Definition,  revised  October  5,  1990) 

A “High-Risk  Youth”  is  an  economically  disadvantaged  youth,  between  the  ages  of  16  and  21  years,  who 
possesses  two  or  more  of  the  following  characteristics: 

• is  a school  dropout 

(For  State  reporting  purposes,  the  definition  is:  "One  who  is  not  attending  school  full-time  and  has  not  received  a 
high  school  diploma  or  a GED  certificate.”  For  purposes  of  the  State's  special  High-Risk  Youths-  incentive 
awards  only,  this  definition  also  includes:  “Incarcerated  youths  who  are  attending  school  v/hile  in  an 
institution.”) 

• is  at  risk  of  dropping  out  of  school; 

A youth  referred  by  a school  staff  person,  probation  officer  or  other  responsible  person  documenting  chronic 
attendance  problems,  or  discipline  problems,  or  educational  underachievement,  and/or  other  indicators  which 
have  been  adopted  by  the  LEA  and  the  PIC.  The  referral  shall  be  documented. 

• is  functionally  illiterate; 

(One  who  scores  at  or  below  the  fifth-grade  level  on  a “standardized  test  instrument.") 

• Is  homeless; 

(One  “v/ho  lacks  a fixed,  regular  and  adequate  nighttime  residence  and  whose  primary  nighttime  residence  is: 
(a)  a supervised  publicly  or  privately  operated  shelter  designed  to  provide  temporary  living  accommodations:  (b) 
an  institution  that  provides  a temporary  residence  for  individuals  intended  to  be  institutionalized;  or  (c)  a public 
or  private  place  not  designed  for,  or  ordinarily  used  as,  a regular  sleeping  accommodation  for  human  beings.") 

• is  handicapped 

(One  “who  has  a physical  or  mental  disability  which  for  such  individual  constitutes  or  results  in  a substantial 
handicap  to  employment.”) 

• is  an  offender; 

(For  State  reporting  purposes,  the  definition  is:  One  “who  requires  assistance  in  overcoming  barriers  to 
employment  resulting  from  a record  of  arrest  or  conviction."  For  purposes  of  the  State’s  special  “High-Risk] 
Youths”  incentive  awards  only,  this  definition  also  includes:  “Youths  convicted  of  either  misdemeanor  or  felony 
offenses.”) 

• is  a pregnant  teenager; 

(“A  female,  under  the  age  of  twenty  years,  who  is  pregnant.”) 

• is  a teen  parent; 

(“Any  individual,  under  the  age  of  twenty  years,  who  is  responsible  for  the  support  of  one  or  more  dependent 
children.") 

• is  a substance  abuser; 

(One  “Who  is  dependent  on  alcohol  or  drugs.”) 

• is  a member  of  a Racial  or  Ethnic  minority;  or  (One  who  is  not  “White,  Non-Hispanic.”) 

• is  a court-ordered  placement. 

(Evidenced  by  “any  affidavit  or  placement  agreement,  etc.”) ■ 

“AT-RISK  YOUTH” 

San  Francisco’s  Definition,  revised  July  1,  1988) 

An  “At-Risk  Youth”  is  an  economically  disadvantaged  youth,  between  the  ages  of  14  and  21  years,  v/ho 
possesses  two  or  more  of  the  “High-Risk  Youth”  characteristics  (as  defined  by  the  State)  and/or  of  the 
subsequently-listed  characteristics: 

• is  a limited  English  speaker; 

(One  “whose  native  language  is  not  English  and  v/ho  has  an  inability  to  communicate  in  English,  resulting  in  a job 
handicap”.) 

• is  a public  assistance  recipient; 

(One  who  is,  or  whose  immediate  family  member  is,  a “Federal,  State,  or  local  government  cash  recipient 
payments  for  which  eligibility  is  determined  by  an  income  and  assets  test.”  This  includes  recipients  of 
“Supplemental  Security  Income"  (SSI),  “Refugee  Cash  Assistance”  (RCA),  “Aid  to  Families  with  Dependent 
Children”  (AFDC),  and  of  “General  Assistance"  (GA).] 

• is  in  foster  care;  or 

(“A  dependent  youth  for  v/hom  State  or  local  government  payments  are  made  for  support.") 

• is  a public  housing  resident. 

(Is  a resident  of  a project  owned  managed  by  the  San  Francisco  Housing  Authority. 


March  22.  1995 
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ATTACHMENT  NO.  5 (page  1 of  1) 


SAN  FRANCISCO’S  HARD-TO-SERVE  - (HTS)  INDIVIDUALS  UNDER  JTPA  TITLE  II 


Title  IIA  (77%) 

Title  lie  (82%) 

Adults: 

“In-School”  Youths: 

“Out-of-School”  Youths: 

Sections  203  (b)  and  (d)  of  the 
amended  Act  require  that,  in 
general,  at  least  65%  of  all 
participants  in  this  subpart  be 
included  In  one  or  more  of 
the  following  categories  of 
specified”  barriers  to 
employment”: 

Sections  263  (b),  (f),  and  (h)  of 
the  amended  Act  provide  that,  in 
general,  no  more  than  50%  of  all 
participants  in  this  subpart  may 
be  “In-School”  youths  and  that, 
of  all  “In-School”  youths,  at  least 
65%  be  included  in  one  or  more 
of  the  following  categories  of 
specified  “barriers  to 
employment”: 

Sections  263  (d),  (f).  and  (h)  of 
the  . amended  Act  require  that  at 
least  50°/o  : of  all  participants  in 
this  subpart  be  “Out-of-School’’ 
youths  and  that,  of  all  "Out-of- 
School”  youths,  at  least  65%  be 
included  in  one  or  more  of  the 
following  categories  of  specified 
“barriers  to  employment”: 

(1)  Individuals  who  are  “basic 
skills  deficient”. 

(1)  Individuals  who  are  “basic 
skills  deficient”. 

(1 ) Individuals  who  are  “basic 
skills  deficient”. 

(2)  Individuals  who  are  “school 
dropouts”. 

(2)  Individuals  with  “educational 
attainment  that  is  one  or 
more  grade  levels  below  the 
grade  level  appropriate  to  the 
age  of  the  individuals”. 

(2)  Individuals  who  are  “school 
dropouts”. 

(3)  Individuals  who  are 

“recipients  of  cash  welfare 
payments,  including 
recipients  under  the  JOBS 
(or  GAIN)  program”. 

(3)  Individuals  who  are 
“pregnant  or  parenting”. 

(3)  Individuals  w'ho  are 
“pregnant  or  parenting”. 

(4)  Individuals  with  “disabilities”. 

4)  Individuals  with  “disabilities, 
including  learning 
disabilities". 

(4)  Individuals  v/ith  “disabilities, 
including  learning 
disabilities" 

(5)  Individuals  who  are 
“homeless” 

(5)  Individuals  who  are 
“homeless  or  runaway 
youths”. 

(5)  Individuals  who  are 
“homeless  or  runaway 
youths". 

(6)  Individuals  who  are 
“offenders”. 

(6)  Individuals  who  are 
“offenders”. 

(6)  Individuals  who  are 
“offenders”. 

(7)  Individuals  with  a "limited 
English  Proficiency”. 

(7)  Individuals  who  are  members 
of  a “racial  or  ethnic  minority 
group”. 

(7)  Individuals  who  are  members 
of  a “racial  or  ethnic  minority 
group”. 

Note:  The  seventh  “barrier  to  employment”  for  each  of  three  groups  of  individuals  was  specified  in  the 
PY'93  modification  to  San  Francisco's  PY'92-'93  Job  Training  Plan  under  authority  orovided  in 
sections  203  (d)  and  263  (h)  of  the  amended  Act  and  each  was  approved  by  the  Governor  on 
June  14th  of  1993  for  that  modified  Job  Training  Plan  and  for  the  PY'94-’95  Job  Training  Plan 

March  22.  1995 
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ATTACHMENT  NO.  6 (page  1 of  1) 


ATTACHMENT  NO.  7 (page  1 of  1) 


JTPA  TITLE  IIA-77%  (Year  Round  Adult)  Report  Period  07/01/94  to  01/31/95 


Subcontractor 

Tech- 

nology 

Total 

Hard  to 
Serve 

African/Am. 

Males 

Served 

% 

Arriba  Juntos 

OJT 

A 

24 

92% 

20 

2 

P 

26 

NA 

NA 

Asian  Neighborhood  Design 

OCT 

A 

16 

123% 

13 

4 

P 

13 

NA 

NA 

Bay  Area  Urban  League  ** 

OJT 

A 

19 

79% 

17 

7 

P 

24 

NA 

NA 

Bay  Area  Urban  League 

IR 

A 

5 

56% 

5 

5 

P 

9 

NA 

NA 

Career  Resources  Dev.  Ctr. 

OESL 

A 

33 

72% 

25 

0 

P 

46 

NA 

NA 

Career  Resources  Dev.  Ctr. 

IR 

A 

9 

90% 

9 

4 

P 

10 

NA 

NA 

Center  for  Employment  Trng. 

OCT 

A 

9 

100% 

7 

1 

P 

9 

NA 

NA 

Chinatown  American  Cooks 

OCT 

A 

14 

82% 

14 

0 

P 

17 

NA 

NA 

City  College  of  San  Francisco 

OCT 

A 

11 

100% 

8 

1 

P 

11 

NA 

NA 

Jewish  Vocational  Service 

OJT 

A 

18 

86% 

18 

0 

P 

21 

NA 

NA 

Korean  Center,  Inc. 

OESL 

A 

12 

60% 

12 

1 

P 

20 

NA 

NA 

Mission  Hiring  Hall 

OCT 

A 

14 

200% 

13 

3 

P 

7 

NA 

NA 

Mission  Lang.  & Voc.  School 

OESL 

A 

44 

86% 

41 

1 

P 

51 

NA 

NA 

OMI  Community  Center* 

OJT 

A 

8 

67% 

8 

8 

P 

12 

NA 

NA 

S.F.  Vocational  Services 

OCT 

A 

15 

75% 

15 

1 

P 

20 

NA 

NA 

S.F.  Vocational  Services 

OJT 

A 

7 

50% 

7 

0 

P 

14 

NA 

NA 

Swords  to  Plowshares 

OJT 

A 

27 

93% 

21 

16 

P 

29 

NA 

NA 

TOTAL 

282 

83% 

250 

51 

339 

NA 

NA 

* Statistics  for  5 months  only  (09/01/94  to  01/31/95) 
**  3 BAUL  participants  transferred  to  OMICA 


A=Actual 

P=Plan 


4/7/95 
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ATTACHMENT  NO.  8 (page  1 of  1) 


JTPA  TITLE  IIC-82%  (Basic  Year  Round  Youth)  Report  Period  07/01/94  to  01/31/95 


Subcontractor 

Tech- 

nology 

Total  ^ 

Hard  to 
Serve 

AfricatVAm. 
- Males  • 

Served  1 % 

Arriba  Juntos 

(OM) 

OJT 

A 

P 

No 

Subcontract 

No 

Subcontract 

Arriba  Juntos 

(NM) 

OJT 

A 

2 

50% 

2 

0 

P 

4 

NA 

NA 

Asian  Neighborhood  Design 

OCT 

A 

15 

79% 

14 

1 

P 

19 

NA 

NA 

Bridges  From  School  To  Work 

BRE 

A 

5 

22% 

5 

1 

P 

23 

NA 

NA 

Career  Resources  Dev.  Ctr. 

OESL 

A 

22 

59% 

20 

0 

P 

37 

NA 

NA 

Career  Resources  Dev.  Ctr. 

IR 

A 

8 

67% 

8 

1 

P 

12 

NA 

NA 

Chinatown  American  Cooks 

OCT 

A 

0 

0% 

0 

0 

P 

3 

NA 

NA 

Chinatown  Youth  Center  ** 

OJT 

A 

16 

84% 

16 

2 

P 

19 

NA 

NA 

Chinatown  Youth  Center 

IR 

A 

5 

125% 

5 

3 

P 

4 

NA 

NA 

Community  Educational  Svcs. 

OESL 

A 

23 

192% 

23 

0 

P 

12 

NA 

NA 

Glide  Vietnamese  Yth.Dev.Ctr. 

OESL 

A 

5 

28% 

5 

0 

P 

18 

NA 

NA 

Mission  Hiring  Hall 

OCT 

A 

7 

78% 

6 

2 

P 

9 

NA 

NA 

Mission  Lang.  & Voc.  School 

OESL 

A 

51 

57% 

51 

0 

P 

89 

NA 

NA 

Mission  Lang.  & Voc.  School 

(OM) 

OESL 

A 

P 

No 

Subcontract 

. No 

Subcontract 

OMI  Community  Center  * 

OJT 

A 

9 

100% 

9 

7 

P 

9 

NA 

NA 

S.F.  Vocational  Services 

OCT 

A 

2 

200% 

2 

0 

P 

1 

NA 

NA 

Youth  Assistance  Association 

OCT 

A 

0 

0% 

0 

o‘ 

P 

21 

NA 

NA 

Yth.Guide.Ctr.  Improve.Comm. 

OCT 

A 

17 

94% 

17 

9 

P 

18 

NA 

NA 

TOTAL 

185 

62% 

181 

24 

298 

NA 

NA 

* Statistics  for  5 months  only  (09/01/94  to  01/31/95) 
**  2 CYC  participants  transferred  to  OMICA 


A=Actual 

P=Plan 


4/7/95 


ATTACHMENT  NO.  9 (page  1 of  1) 


>04/07/95  PRIVATE  INDUSTRY  COUNCIL  OF  SAN  FPVCICISCO,  INC. 

j CUMULATIVE  CHARACTERISTICS  FOE.  NEV/LY- ENROLLED  A2*D  PL/-.CED  PARTII 

I FOR  ALL  JTPA  SUBGPACITS 


REPORT 

PERIOD: 

07/01/9 

4 THROUGH  01/3 

1/95 

IlIA  - 

77%  BASIC  ADULT 

! 

!:ic  - 

82%  has: 

T YI'TT:' 

CHARACTERISTICS 

NEWLY 

ENTERED 

ALL  PL 

NEWLY 

ENTERED 

ALL  PLACED 

GROUP  DESCRIPTIONS 

NUT>IBR 

PEP-CENT 

NUT4BP.  PEP.CENT 

NUT'IBP. 

PEP.CE'rr 

:rLT42P. 

PERCENT 

TOTAL 

282 

100.0% 

96 

100.0% 

135 

100.0% 

33 

100.0% 

GENDER 

MALE 

144 

51.1% 

48 

50.0% 

77 

41.6% 

12 

36.4% 

FEMALE 

138 

48.9% 

43 

50.0% 

103 

58.4% 

21 

63.6% 

AGE 

14  - 15 

0 

0.0% 

0 

0.0% 

0 

0.0% 

0 

0.0% 

16  - 17 

0 

0.0% 

0 

0.0% 

21 

11.4% 

1 

3-0% 

18  - 21 

0 

0.0% 

0 

0.0% 

164 

88 .6% 

32 

97.0% 

22  - 29 

93 

33.0% 

30 

31.3% 

0 

0.0% 

0 

0.0% 

30  - 44 

140 

49.6% 

47 

49 . 0% 

0 

0.0% 

0 

0.0% 

45  - 54 

41 

14.5% 

15 

15 . 6% 

0 

0 .0% 

0 

0.0% 

55  AfID  UP 

8 

2.8% 

4 

4.2% 

0 

0-0% 

0 

0.0% 

SCHOOL  DROPOUTS 

39 

13.8% 

9 

9.4% 

51 

27.6% 

7 

21.2% 

RACE /ETHNIC  GROUP 

WHITE  (N.H.) 

63 

22.3% 

26 

27.1% 

15 

3 . 1% 

4 

12.1% 

BLACK  (N.H.) 

81 

28.7% 

22 

22.9% 

51 

27.6% 

4 

12.1% 

..  HISPANIC 

65 

23 .0% 

19 

19.8% 

64 

34.6% 

14 

42.4% 

AM  . IND  . /ALAS  . NAT . 

2 

0.7% 

1 

1.0% 

0 

0 .0% 

0 

: -0% 

ASIAN  PACIF.  ISL. 

71 

25.2% 

23 

29.2% 

55 

29.7% 

11 

33.3% 

(FILIPINO) 

7 

2.5% 

2 

2.1% 

2 

1.1% 

0 

0.0% 

(CHINESE) 

43 

15.2% 

17 

17.7% 

39 

21.1% 

9 

27.3% 

(JAPANESE) 

0 

0.0% 

0 

0.0% 

0 

0.0% 

0 

0.0% 

(KOREAN) 

12 

4.3% 

a 

3.3% 

0 

0.0% 

0 

0.0% 

(OTHER  ASIAN) 

9 

3.2% 

1 

1.0% 

13 

7.0% 

2 

6.1% 

(OTHER  PACIF.) 

0 

0.0% 

0 

0.0% 

1 

0.5% 

0 

0.0% 

LIM.ENG.SPK.ABIL. 

77 

27.3% 

30 

31.3% 

63 

34.1% 

13 

39.4% 

DISABLED 

32 

11.3% 

9 

9.4% 

12 

6.5% 

2 

6.1% 

EX-OFFENDER 

29 

10-3% 

6 

6.3% 

20 

10 .3% 

0 

C .0% 

SINGLE  PARENTS 

55 

19 . 5% 

15 

15.6% 

22 

11.9% 

5 

15.2% 

RECEIVE  PUB.  ASST. 

118 

41 .8% 

32 

33  .3% 

60 

32.4% 

9 

27.3% 

AFDC 

46 

16.3% 

14 

14.6% 

27 

14.6% 

3 

9.1% 

SSI 

14 

5.0% 

3 

3.1% 

11 

5 . 9% 

3 

9.1% 

GA/RCA 

60 

21.3% 

15 

15.6% 

24 

13 .0% 

4 

12.1% 

FOOD  STAMP  RECIPNT 

108 

38.3% 

33 

34.4% 

45 

24.3% 

2 

6.1% 

TOTAL  VETERANS 

35 

12.4% 

20 

20.3% 

0 

0.0% 

0 

0.0% 

VIETNAM  EPvA 

13 

4.6% 

9 

9.4% 

0 

0.0% 

0 

0.0% 

2 2 

7.8% 

6 

6.3% 

1 

0.5% 

0 

0-0% 

iHARD-TO-SPvV  IND IV. 

1 L 250 

88.7% 

85 

88.5%| 

I 181 

97.3% 

33 

ICG.0%1 

ECON . D I S AD VANT . 

281 

99.6% 

96 

100.0% 

134 

99.5% 

33 

100.0% 
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PRIVATE  INDUSTRY  r'OUNCIL 

// 

OF^SAN  FRANCISCO,  INC. 

NOTICE  of  a PUBLIC  MEETING 
V/  of  the 

'fAr 

PLANNING  COMMITTEE 

j Cr, 

DATE: 

Friday,  May  19th,  1995  ) 

TIME: 

3:30  - STJOTJnn. — "" 

LOCATION: 

City  College  of  San  Francisco 
33  Gough  Street 
Auditorium 

Agenda 

1 . Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  course  of 
the  meeting 

2.  Adoption  of  agenda 

3.  Approval  of  minutes  for  the  Committee’s  March  30th  meeting  (enclosed) 

4.  Staff- recommendations  for  the  JTPA  Title  HA  (60%-Formula)  subcontracts  serving  “long-term 
unemployed  homeless  individuals” 

5.  Discussion  of  rescissions  for  JTPA  Title  IIC  (82%-Basic  Youth) 

6.  Planning  for  next  meeting 

7.  Public  testimony  on  non-agenda  items 


business-science 

documents  dept. 

MAY  1 3 1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Committee  members  please  RSVP  to  621-6853 


(k 


If  you  require  special  accommodation  due  to  a disability, 
please  call  Roberta  Fazande  at  621-6853  or  TDD  621-3832 
at  least  72  hours  in  advance 


Issued  May  3,  1995 


1049  MARKET  STREET,  4TH  FLOOR  • SAN  FRANCISCO,  CA  94103-1634  • (415)  621-6853 
FAX  (415)  621-0793  • TDD  (415)  621-3832 


PRIVATE  INDUSTRY  r^OUNCIL 


OF  SAN  FRANCISCO,  INC. 


TO: 


FROM: 

SUBJECT: 


MEMORANDUM 


PLANNING  COMMUTE 
ANTHONY  LINCOLN, 


r^EFT. 


MAY  1 5 1995 

SAN  FRANCISCO 
BLIC  LIBRARY 


DATE:  MAY  11.  1995 


STEVE  ARCELON/)^ 

THIRD  SNAPSHOT^- ALLOCATIONS,  RESCISSIONS.  AND  OTHER  POSSIBLE  RESCISSIONS 


TABLE  1 

(Allocations,  Based  on  1994  Appropriations,  of  JTPA  Monies  for  S.F's  PY'95  Plan) 

PY'95  monies  "appropriated"  by  Congress  for  the  U.S.  Department  of  Labor  in  October  1994,  "allotted"  by  the 
U.S.  Department  of  Labor  for  the  State  of  California  in  December  1994,  and  "allocated"  by  the  State  for  the  San 
Francisco  Service  Delivery  Area  in  March  1995  (these  are  the  bases  of  the  PIC  Planning  Committee's  March  30th 
recommendations  for  modifying  San  Francisco's  PY'94-'95  Job  Training  Plan  for  PY'95  by  April  12th): 


JTPA  TITLE 

PY  '93 

(A'94-'93) 

PY  '94 

lA'95-'94) 

PY  '95 

IIA  (77%-ADULT)  [a. 

$2,028,064 

(+16.6%) 

$2,365,506 

(+19.3%) 

$2,821,909 

IIA(5%-OLDERIND.) 

330,811 

(-3.4%) 

319,419 

(+16.3%) 

371 ,373 

IIB-(95%-SYETP)  /b. 

2,807,543 

(+18.1%) 

3,316,894 

(+0.3%) 

3,326,883 

IIC  (82%-YOUTH)  /c. 

1,355,383 

(+7.9%) 

1,462,068 

(-1.5%) 

1,440,286 

IIIA-f50%-EDWAA1 

519.497 

f+178.6%1 

1.447.214 

(+34.7%) 

1.948.880 

TOTALS 

$7,041,298 

(+26.6%) 

$8,911,101 

(+11.2%) 

$9,909,331 

/a.  SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title  IIC  (82%-Youth)  permitted  if  approved  by  Governor. 

IJo.  SDA  transfer  of  up  to  20%  of  these  monies  to  JTPA  Title  IIC  (82%-Youth  permitted  if  approved  by  Governor. 

[c.  SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title  IIA  (77%-Adult)  permitted  if  approved  by  Governor. 

(Estimated  Allocations,  Based  on  H.R.  1158-59,  of  JTPA  Monies  for  S.F.'s  PY'95  Plan) 

Best  estimates  of  the  "allocations"  of  PY'95  JTPA  monies  for  the  San  Francisco  SDA  if  the  "rescissions"  of 
"appropriated"  monies  proposed  by  the  House  of  Representatives  on  March  16th  in  H.R.1158  are  approved: 


JTPA  TITLE 

PY  '93 

fA'94-'93) 

PY  '94 

(A'95-'94) 

PY  '95 

IIA  (77%-ADULT)  /a. 

$2,028,064 

(+16.6%) 

$2,365,506 

(+15.6%) 

$2,733,625 

IIA  (5%-OLDER  IND.) 

330,811 

(-3.4%) 

319,419 

(+12.6%) 

359,749 

llB-(95%-SYETP)  lb. 

2,807,543 

(+18.1%) 

3,316,894 

(-100.0%) 

0 

IIC  (82%-YOUTH)  Ic. 

1,355,383 

(+7.9%) 

1,462,068 

(-52.5%) 

694,506 

IIIA-(50%-EDWAA) 

5m49Z 

(+178.6%) 

■LMZ.21i 

(+24.3%) 

1.799.596 

TOTALS 

$7,041,298 

(+26.6%) 

$8,911,101 

(-37.3%) 

$5,587,476 

la..  SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title  IIC  (82%-Youth)  permitted  if  approved  by  Governor, 

/b.  SDA  transfer  of  up  to  20%  of  these  monies  to  JTPA  Title  IIC  (82%-Youth  permitted  if  approved  by  Governor. 

/c.  SDA  transfer  of  up  to  10%  of  these  monies  to  >{JPA  Title  IIA  f77%-Adult1  permitted  if  approved  by 

(Estimated  Allocations,  Based  on  S.617,  of  JTPA  Monies  for  S.F.'s  PY'95  Plan) 

Best  estimates  of  the  "allocations"  of  PY'95  JTPA  monies  for  the  San  Francisco  SDA  if  the  "rescissions"  of 
"appropriated"  monies  proposed  by  the  Senate  on  April  6th  in  S.617  are  approved: 


JTPA  TITLE 

PY  '93 

(A'94-'93) 

PY  '94 

(A'95-'94) 

PY  '95 

IIA  (77%-ADULT) /a. 

$2,028,064 

(+16.6%) 

$2,365,506 

(+15.6%) 

$2,733,625 

IIA  (5%-OLDER  IND.) 

330,811 

(-3.4%) 

319,419 

(+12.6%) 

359,749 

IIB-(95%-SYETP)  /e. 

2,807,543 

(+18.1%) 

3,316,894 

(+0.3%) 

3,326,883 

IIC  (82%-YOUTH)  it. 

1,355,383 

(+7.9%) 

1,462,068 

(-79.2%) 

304,767 

IIIA-(50%-EDWAA) 

519.497 

(+178.6%) 

1.447.214 

(+32.6%) 

JL9.1.9.64? 

TOTALS 

$7,041,298 

(+26.6%) 

$8,911,101 

(-3.0%) 

$8,644,671 

[a.  SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title  IIC  (82%-Youth)  permitted  if  approved  by  Governor. 
SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title  IIA  (77%-Adult)  permitted  if  approved  by  Governor. 
Estimates  are  from  both  the  PIC  and  the  EDD/JTPD  (reference:  "JTPA  Information  Bulletin  No.  95-65"). 
le..  Authority  to  transfer  some  of  these  monies  to  JTPA  Title  IIC  (82%-Youth)  proposed  to  be  increased  to  5^. 
(Continued  on  the  Reverse  ^ide) 
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On  April  10th,  H.R.  889  (a  separate  defense-related  appropriations  bill  that  proposed  to  rescind  approximately  one- 
third  of  all  JTPA  Title  IIC  monies  appropriated  for  PY'95  and  that  was  incorporated  in  both  larger  rescissions  of  those 
monies  proposed  in  H.R.  1158-59  and  S.617)  was  enacted  as  Public  Law  104-6. 


TABLE  4 

(Estimated  Allocations,  Based  on  P.L.  104-6,  of  JTPA  Monies  for  S.F.’s  PY'95  Plan)  /d. 

Best  estimates  of  the  "allocations"  of  PY'95  JTPA  monies  for  the  San  Francisco  SDA  based  on  the  "rescissions" 
of  "appropriated"  JTPA  Title  IIC  monies  enacted  in  Public  Law  104-6  on  April  10th: 


JTPA  TITLE 

PY  '93 

fA’94-'931 

PY  '94 

fA’95-’941 

PY  '95 

IIA  (77%-ADULT) 

$2,028,064 

(+16.6%) 

$2,365,506 

(+19.3%) 

$2,821,909 

IIA  (5%-OLDER  IND.) 

330,811 

(-3.4%) 

319,419 

(+16.3%) 

371 ,373 

IIB-(95%-SYETP) 

2,807,543 

(+18.1%) 

3,316,894 

(+0.3%) 

3,326,883 

IIC  (82%-YOUTH) 

1,355,383 

(+7.9%) 

1,462,068 

(-34.4%) 

959,133 

IIIA-(50%-EDWAA) 

m49Z 

1.447.214. 

f+34.7%1 

1.948.880 

TOTALS 

$7,041,298 

(+26.6%) 

$8,911,101 

(+5.8%) 

$9,428,178 

/a.  SDA  transfer  of  up 
/b.  SDA  transfer  of  up 
/c.  SDA  transfer  of  up 
Estimates  are  from 


to  10%  of  these  monies  to  JTPA  Title 
to  20%  of  these  monies  to  JTPA  Title 
to  10%  of  these  monies  to  JTPA  Title 
both  the  PIC  and  the  EDD/JTPD  (ref: 


IIC  (82%-Youth)  permitted  if  approved  by  Governor. 
IIC  (82%-Youth  permitted  if  approved  by  Governor. 
IIA  (77%-Adult)  permitted  if  approved  by  Governor. 
"JTPA  Information  Bulletin  No.  95-65"). 


FABLE  5 

(Estimated  S.F.  Allocations, 

Based  on  a Reconciliation  of  H.R.1 158-59  and 

S.617) 

Best  estimates  of  the  "allocations"  of  PY‘95  JTPA  monies  for  the  San  Francisco  SDA  if  "rescissions"  of  any 
"appropriated"  monies  are  proposed  House  and  Senate  Conferees  and  ratified  by  both  houses  of  Congress: 

JTPA  TITLE 

PY  '93 

(A'94-'93) 

PY  '94 

fA'95-'941 

PY  '95 

IIA  (77%-ADULT) 

$2,028,064 

(+16.6%) 

$2,365,506 

NA 

NA 

IIA  (5%-OLDER  IND.) 

330,811 

(-3.4%) 

319,419 

NA 

NA 

IIB-(95%-SYETP) 

2,807,543 

(+18.1%) 

3,316,894 

NA 

NA 

IIC  (82%-YOUTH) 

1,355,383 

(+7.9%) 

1,462,068 

NA 

NA 

IIIA-f50%-EDWAA1 

519.497 

(+179.6%) 

1.447.214 

NA 

NA 

TOTALS 

$7,041,298 

(+26.6%) 

$8,911,101 

NA 

NA 

TABLE  6 ' 

(Estimated  Allocations,  Based 

on  Enactment  of 

a Reconciled 

H.R. 1158-59  and  S.617) 

Best  estimates  of  the  revised  "allocations"  of  PY'95  JTPA  monies  for  the  San  Francisco  SDA  if  "rescissions"  of 
any  monies  already  "appropriated"  for  the  U.S.  Department  of  Labor  are  approved  by  the  President,  are  then 

"deobligated"  by  the  U.S.  Department  of  Labor  from  the  State  of  California's  prior 

■ "allotments"  of  PY'95  monies. 

and  are  subsequently  "deobligated"  by  the  State  from  any  "allocations"  already  made  to  the  San  Francisco  SDA 
(it  is  assumed  that  the  same  approximate  chronology  for  the  "appropriations,  allotments,  and  allocations"  of 
JTPA  monies  in  Table  1 would  apply  to  the  "rescissions,  deobligations,  and  deobligations"  of  them  as  well): 

JTPA  TITLE 

PY  '93 

(A‘94-'93) 

PY  ‘94 

fA'95-'941 

PY  '95 

IIA  (77%-ADULT) 

$2,028,064 

(+16.6%) 

$2,365,506 

NA 

NA 

IIA  (5%-OLDER  IND.) 

330,811 

(-3.4%) 

319,419 

NA 

NA 

IIB-(95%-SYETP) 

2,807,543 

(+18.1%) 

3,316,894 

NA 

NA 

IIC  (82%-YOUTH) 

1,355,383 

(+7.9%) 

1,462,068 

NA 

NA 

IIIA-(50%-EDWAA). 

519.497 

(+178,6%) 

1.447.214 

NA 

NA 

TOTALS 

$7,041,298 

(+26.6%) 

$8,911,101 

NA 

NA 

It  is  not  yet  known  when. 

or  if,  separate  proposed  legislation 

to  provide  the  President  with  "line-item  veto" 

authority  would  take  effect 

or.  if  it  takes  effect,  how  it  miqht  affect  anv  of  the  "rescissions"  proposed. 

Francisco's  PY'94-'95  Job  Training  Plan  are  those  displayed  in  Table  4.  As  subsequent  federal  and  State  decisions 
are  made  and  as  their  potential  or  actual  effects  on  the  "allocations"  of  PY'95  JTPA  monies  for  the  San  Francisco 
SDA  are  either  estimated  or  published,  this  scenario  will  be  revised  and  published. 


cc:  Mayor's  and  PIC  Staffs 

All  Prospective  PY’95  Subcontractors 
Ka\hy  Saga,  EDD)JTPD 


i TO: 

1 t . - 

H / 

FROM: 

SUBJECT: 


PRIVATE  INDUSTRY  rOUNCIL^^ 

OF  SAN  FRANCISCO,  INC.  1 5 1995 

SAN  FRANCISCO 

MEMORANDUM  puBLlC  LIBRARY 


ALL  MEMBERS  OF  THE  PI^^^ING  COMMITTEE 
ANTHONY  LINCOLN, 


STEVE  ARCELONA 


DATE:  MAY  11.  1995 


MODIFYING  THE  RECENTLY-APPROVED  MODIFICATION  TO  SAN  FRANCISCO'S 
PY'94-'95  JOB  TRAINING  PLAN  BASED  ON  CURRENT  OR  POTENTIAL  RESCISSIONS 


Background: 

The  PY'95  Modification  to  San  Francisco's  PY'94-'95  Job  Training  Plan  that  was  recommended  by  the 
Committee  on  March  30th  was  approved  by  the  full  Council  on  April  11th,  by  the  Mayor  on  April  1 2th,  and 
has  since  been  submitted  to  the  Governor  for  his  approval.  Although  not  generally  informed  until  April 
21st  (and  still  not  specifically  informed),  a defense-related  appropriations  bill  (H.R.  889)  was  signed  by  the 
President  and  enacted  into  law  as  Public  Law  104-6  on  April  10th.  While  it  rescinds  approximately  one- 
third  of  the  JTPA  Title  1 1C  monies  that  were  included  in  that  plan  modification,  it  does  not  change  any  other 
financial  figures  in  that  plan. 

However,  the  rescission  contained  in  P.L.  104-6  constitutes  only  a portion  of  an  even  larger  rescission  of 
PY'95  JTPA  Title  IIC  monies  that  is  being  proposed  in  H.R.  1158-59  and  in  S.617.  Those  two  bills,  which 
contain  proposed  rescissions  of  other  PY'95  JTPA  monies  as  well,  is  now  being  discussed  by  a 
"conference  committee"  composed  of  selected  members  from  each  house  of  Congress;  please  refer  to 
the  enclosed  report,  also  dated  today  and  addressed  to  the  Planning  Committee,  for  additional  details. 

If  that  conference  committee  reconciles  the  differences  between  those  two  bills,  if  each  house  of 
Congress  ratifies  what  that  committee  recommends,  if  the  reconciliation  version  of  those  two  bills  contains 
additional  rescissions  of  these  or  of  other  PY'95  JTPA  monies  contained  in  that  plan  modification  that  was 
just  approved  by  the  Council  and  the  Mayor,  and  if  the  President  signs  the  ratified  version  of  those  two 
bills  into  law,  that  plan  modification  would  have  to  be  modified  again. 

Incorporating  this  or  any  other  enacted  rescissions  into  another  modification  of  that  plan  modification 
conjures  up  a wide  range  of  issues  that  should  be  given  some  deliberate  consideration  in  advance. 

To  illustrate  what  some  of  those  issues  might  be,  the  Staff  has  developed  four  possible  "scenarios"  for  the 
Committee's  consideration.  The  first  three  "scenarios"  are  based  on  different  possible  applications  of  the 
rescission  of  33%  of  the  JTPA  Title  IIC  monies  that  was  enacted  last  month  and  the  fourth  (the  "worst  case 
scenario"  for  those  particular  monies)  is  based  on  the  Senate-proposed  rescission  of  over  twice  that 
amount  of  those  JTPA  Title  IIC  monies. 

Scenario  #1 : This  would  incorporate  the  33%  rescission  by  reducing  all  budget  items  by  a flat  26%  (i.e., 
after  taking  into  account  that  all  PY'95  budget  items  approved  April  1 2th  were  based  on 
an  estimated  $200,000  of  unspent  PY'94  funds  carried-over  into  PY'95); 

Scenario  #2:  This  would  incorporate  the  33%  rescission: 

• by  eliminating  all  budgeted  monies  for  the  two  new  PY'94-'95  Subcontracts  that  were 
approved  on  April  12th  (i.e.,  for  Charity  Cultural  Services  Center  and  for  the  Tides 
Foundation);  and 

• by  reducing  all  of  the  remaining  budget  items  by  an  across-the-board  22%; 
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Scenario  #3:  This  would  incorporate  the  33%  rescission: 

• by  eliminating  all  budgeted  monies  for  the  two  new  PY'94-'95  Subcontracts  that  were 
approved  on  April  12th)  and  for  the  extensions  of  three  additional  PY‘94  Subcontracts 
into  PY’95  (i.e.,  for  Arriba  Juntos  OJT,  for  Chinatown  American  Cooks,  and  for  the 
Vietnamese  Youth  Development  Center);  and 

• by  reducing  all  of  the  remaining  budget  items  by  an  across-the-board  1 8%. 

Scenario  #4:  This  would  incorporate  a possible  rescission  of  79%  of  those  JTPA  Title  1 1C  monies: 

• by  eliminating  all  budgeted  monies  for  the  two  new  PY'94-'95  Subcontracts  that  were 
approved  on  April  12th)  and  for  the  extensions  of  three  additional  PY'94  Subcontracts 
into  PY'95  (i.e.,  for  Arriba  Juntos  OJT,  for  Chinatown  American  Cooks,  and  for  the 
Vietnamese  Youth  Development  Center);  and 

• by  reducing  all  of  the  remaining  budget  items  by  an  across-the-board  60%. 

The  estimated  consequences  of  each  possible  scenario  on  the  aggregate  projected  enrollment  goals  for 
all  modified  PY‘95  Subcontracts  compared  with  the  approved  enrollment  goals  that  were  approved  for  the 
JTPA  Title  lie  (82%)  Subpart  of  San  Francisco's  PY'94-'95  Job  Training  Plan  last  year  are  graphically 
depicted  on  the  page  which  immediately  follows  each  scenario. 

Issues  Raised: 

Since  the  aggregate  subcontract  enrollment  goal  for  Females  exceeds  the  enrollment  goal  approved  for 
that  gender  in  the  JTPA  Title  IIC  (82%)  Subpart  in  all  four  scenarios  (at  the  expense  of  meeting  that 
subpart's  enrollment  goal  for  Males),  should  budget  reductions  to  achieve  compliance  with  any  rescission 
be  more  heavily  targeted  on  those  subcontracts  which  would  serve  more  Females? 

Since  the  aggregate  subcontract  enrollment  goals  for  Asians  and  Hispanics  exceed  their  corresponding 
enrollment  goals  approved  for  the  JTPA  Title  IIC  (82%)  Subpart  in  all  four  scenarios  (at  the  expense  of 
meeting  that  subpart's  enrollment  goals  for  American  Indians,  Blacks,  Pacific  Islanders,  and  Whites), 
should  budget  reductions  to  achieve  compliance  with  any  rescission  be  more  heavily  targeted  on  those 
subcontracts  which  would  serve  more  Asians  and  Hispanics? 

Since  the  aggregate  subcontract  enrollment  goal  for  School  Drop  Outs  does  not  meet  the  enrollment  goal 
approved  for  that  significant  segment  in  the  JTPA  Title  IIC  (82%)  Subpart  in  any  of  the  four  scenarios, 
should  budget  reductions  for  all  subcontracts  serving  that  significant  segment  be  less  severe  than  they 
are  for  other  subcontracts? 

Since  the  aggregate  subcontract  enrollment  goal  for  Disabled  Youths  does  not  meet  the  enrollment  goal 
approved  for  that  signficant  segment  in  the  JTPA  Title  IIC  (82%)  Subpart  in  any  of  the  four  scenarios, 
should  the  budget  reduction  for  the  single  subcontract  that  would  serve  that  significant  segment  be  less 
severe  than  it  is  for  any  other  subcontract?  Would  the  proposed  level  of  services  to  Disabled  Youths  by 
that  single  subcontractor  ever  be  sufficient  to  bring  the  aggregate  subcontract  enrollment  goal  for  that 
signficant  segment  up  to  the  goal  approved  for  the  subpart? 

As  an  alternative  to  attempting  to  achieve  conformance  between  the  aggregate  subcontract  enrollment 
goals  and  the  enrollment  goals  approved  for  the  subpart  by  budgetary  means,  should  the  enrollment 
goals  of  one  or  more  subcontracts  be  revised  through  negotiations  so  that  the  aggregate  of  them  meets 
the  enrollment  goals  approved  for  the  subpart? 


Are  there  plarwing  objectives  other  than  just  enrollment  goals  (e.g.,  better  projected  quality  of  job 
placements,  more-ambitious  proposed  job  placement  rates,  more  "adult"  or  "youth  employability 
enhancements",  etc.)  that  ought  to  be  driving  these  budget  decisions  instead  or  in  conjunction  with  the 
proposed  subcontractual  enrollment  goals? 

Should  the  exercise  of  the  current  or,  if  they  survive,  the  proposed  authorities  for  transferring  monies 
between  subparts  be  considered? 

__  Should  some  of  the  budget  reductions  to  very  small  amounts  be  declared  “nonviable"  due  to  "economies 
of  scale"  from  the  perspective  of  the  PIC,  if  not  from  the  perspective  of  the  subcontractor? 

Precisely  how  many  subcontracts  can  the  PIC  afford  to  administer  at  progressively  smaller  amounts  of 
available  Tunds? 

These^me  kinds  of  analyses  should  also  be  performed  for  every  other  subpart  of  the  PY'95  Modification 
~ of  the  PY'94-'95  Job  Training  Plan  [e.g.,  including  all  five  JTPA  Titles  IIA-IIC  (8%-SECG)  Projects,  etc.)  that 
would  suffer  a budget  reduction  of  more  than  ten  percent  as  a result  of  any  rescission;  the  only  problem 
with  this  is  that  the  State  has  not  provided  sufficient  information  for  purposes  of  even  estimating  the 
effects^f^e  rescissions  on  those  particular  subparts. 

It  would  be  very  helpful  to  have  a thorough  discussion  of  all  of  these  issues  with  the  Committee  before 
having  to  react,  probably  very  quickly,  to  any  additional  possible  rescissions. 

While  Staff  is  not  now  recommending  any  of  the  first  three  scenarios  for  the  rescission  that  has  already 
been  enacted  (they  are  currently  intended  for  purposes  of  illustration  and  of  alert),  the  Staff  could  have  a 
recommendation  by  the  date  of  the  Committee's  meeting  on  May  19th,  the  Committee  may  want  to  select 
a specific  scenario  after  discussing  all  possible  issues,  or  both  may  want  to  defer  a decision  until  after  all  of 
the  proposed  rescissions  have  been  resolved  (the  date  of  such  resolution,  if  any,  cannot  now  be 
predicted). 

In  any  event  the  Staff  will  proceed  to  negotiate  all  subcontracts  to  commence  on  July  1st  of  this  year  so 
long  as  the  aggregate  of  all  budgets  authorized  do  not  exceed  the  present  financial  authority  of  the  PIC. 

cc:  PIC  Staff 

All  Prospective  PY'95  Subcontractors 
Kathy^^age,  EDD/JTPD 


Attached  Scenarios 


SCENARIO  #1  — ACROSS  THE  BOARD  33% 


Title  II-C  (82%)  Basic  Youth 

Current  PY'94 
Budget 

PIC/Mayor  Initial 

PY'95  Budget 

"Impact  95-65" 
PY'95  Budget 

Program  Year  Revenue 


Initial  Formula  Allocation 
Carry-in  (Prior-year  surplus) 


Total  Availability  - 


1,351,083 

227,002 


Activity 

Budget  Item 

~ No. 
Enr. 

Subcontract 

Obligation 

IR 

CROC 

15 

18,580 

IR 

CYC 

6 

11,541 

BRE/IR 

SFES 

IR 

IR  Pool 

119,600 

OCT 

YAA 

30 

25,657 

OCT 

CACS 

6 

16,000 

OCT 

SFVS 

3 

8,889 

OCT 

MHH / SOMEC 

11 

31 ,578 

OCT 

YGCIC 

26 

87,308 

OCT 

AND 

31 

113,627 

OCT/OJT 

Tides 

OCT70JT 

Charity 

OESL 

CROC 

42 

122,460 

OESL 

MLVS 

71 

175,778 

OESL 

Glide/VYDC 

15 

31,741 

OESL 

CES 

23 

59,130 

BRE 

SFSU  Foundation 

23 

62,698 

OJT 

CYC 

34 

80,172 

OJT 

AJ 

10 

32,000 

OJT 

OMICA 

14 

85,801 

OJT 

OJT  Pool 

76,534 

Assessment  Center 

PIC  Operations  (Intake,  Cert.) 

55,000 

Children's  Council  (Providers) 

49,540 

Children's  Council  (Operating) 

22,499 

Transportation,  Health,  Other 

32,588 

PMC  (Employer  Outreach) 

10,902 

PIC  Administration 

228,561 

Program  Year  Totals  = 360 


1 ,440,286 

200,000 


1,640,286 


959,133 

200,000 


1,159,133 


1,640,286  249 


- No. 

Enr. 

X Planning 
Obligation 

-No. 

Enr. 

Z Planning 

Obligation 

16 

20,196 

12 

14,271 

33 

63,542 

23 

44,903 

6 

36,103 

4 

25,513 

125,000 

88,333 

5 

12,800 

3 

9,046 

3 

8,889 

2 

6,282 

10 

28,290 

7 

19,991 

33 

110,684 

23 

78,216 

34 

123,534 

24 

87,297  1 

16 

54,780 

11 

38,712  ! 

8 

31,200 

6 

22,047  1 

42 

122,460 

30 

86,538 

71 

175,778 

50 

124,216 

15 

31,741 

11 

22,430 

27 

69,618  1 

19 

49,196  , 

12 

28,171 

1 

8 

19,907  ' 

9 

28,000 

6 

19,787 

14 

85,801 

10 

60,633 

70,000 

49,467 

21,922 

15,492  ' 

50,000 

35,333  ' 

35,000 

24,733 

7,000 

4,946 

45,440 

32,111 

15,345 

10,844 

238,992 

1 

168,889  ' 

Unobligated  Balance  = 19,901 


0 


0 


May  11.  1995 


[ n = 249 ] 


PY'95  82%  Scenario  1 


Male 
Female 
Age  16-17 
Age_  18-21 

Age  22-44 

Age  45-54 
_ ^ge  55+ 
Am..  IndTAtask  Nat. 
- Asian/Pac.  Islander 
Asian 
Pacific  Islander 
Black 
Hispanic 
White 
Black  Male 
HTS  Adult 
HTS  Youth 
School  Drop  Outs 
Reading  < 7th 
Math  < 7th 
Basic  Skills  Deficient 
Limited  English-Skills 
Disabled 
Offenders 
Veterans 
Public  Asst.  Recip. 

AFDC 
SSI/SSP 
GA/RCA 
Food  Stamps 
Homeless 


PY'94-'95  Design 
vs 

Estimated  Pro-rata  Enrollment 


t]13 


■ PY'94-'95  Design 
□ Pro-rata  EnrollmentCharacteristics 


See  "JTPA  Information  Bulletin  95-65"  (4/17/95) 


SCENARIO  #2  — ELIMINATE  TIDES  & CHARITY,  CUT  REMAINDER  EQUALLY 


April  11,  1995  May  1995 


Title  II-C  (82%)  Basic  Youth 

Current  PY'94 
Budget 

PIC/Mayor  Initial 
PY'95  Budget 

"Impact  95-65" 
PY'95  Budget 

Program  Year  Revenue 

PY'94  Total 

PY'95  Total 

PY'95  Total 

Initial  Formula  Allocation 

1,351,083 

1,440,286 

959,133 

Carry-in  (Prior-year  surplus) 

227,002 

200,000 

200,000 

■Total  Availability  -— > 

1,578,085 

1,640,286 

1,159,133 

1 

-No. 

Subcontract 

- No. 

Z Planning 

- No. 

Z Planning 

Uctivity  - 

Budget  Item 

Enr. 

Obligation 

Enr. 

Obligation 

Enr. 

Obligation 

'iR 

CROC 

15 

18,580 

16 

20,196 

12 

15,177 

IR 

CYC 

6 

11,541 

33 

63,542 

25 

47,750 

BRE/IR 

SEES 

6 

36,103 

5 

27,131 

IR 

JB  Eool 

119,600 

125,000 

93,934 

OCT 

YAA 

30 

25,657 

OCT 

CACS 

6 

16,000 

5 

12,800 

4 

9,619 

OCT 

SFVS 

3 

8,889 

3 

8,889 

2 

6,680  : 

OCT 

MHH/SOMEC 

11 

31,578 

10 

28,290 

7 

21,258 

OCT 

YGCIC 

26 

87,308 

33 

110,684 

25 

83,176 

OCT 

AND 

31 

113,627 

34 

123,534 

25 

92,832 

OCT/OJT- 

Tides  /2.  /3. 

16 

54,780 

OCT/OJT 

Charity  /3. 

8 

31,200 

OESL 

CRDC 

42 

122,460 

42 

122,460 

32 

92,025 

OESL 

MLVS 

71 

175,778 

71 

175,778 

53 

132,092 

OESL 

GlideA/YDC 

15 

31,741 

15 

31,741 

11 

23,853 

OESL 

CES 

23 

59,130 

27 

69,618 

20 

52,316 

BRE 

SFSU  Foundation 

23 

62,698 

OJT 

CYC 

34 

80,172 

12 

28,171 

9 

21,170 

OJT 

AJ 

10 

32,000 

9 

28,000 

7 

21,041 

OJT 

OMICA 

14 

85,801 

14 

85,801 

11 

64,477 

OJT 

OJT  Pool 

76,534 

70,000 

52,603 

Assessment  Center 

21,922 

16,474 

PIC  Operations  (Intake,  Cert.) 

55,000 

50,000 

37,574 

Children's  Council  (Providers) 

49,540 

35,000 

26,301 

Children's  Council  (Operating) 

22,499 

7,000 

5,260 

Transportation,  Health,  Other 

32,588 

45,440 

34,147 

PMC  (Employer  Outreach) 

10,902 

15,345 

11,531 

PIC  Administration 

228,561 

238,992 

170,711 

Program  Year  Totals  = 

360 

1,558,184 

354 

1,640,286 

248 

1,159,132 

Unobligated  Balance  = 19,901  0 1 


May  11.  1995 


[ n = 248 ] 


PY'95  82%  Scenario  2 


Male 
Female 
Age  16-17 
Age  18-21 
Age  22-44 
Age  45-54 
Age  55+ 
Am.  Ind./Alask  Nat. 
Asian/Pac.  Islander 
Asian 
Pacific  Islander 
Black 
Hispanic 
White 
Black  Male 
HTS  Adult 
HTS  Youth 
School  Drop  Outs 
Reading  < 7th 
Math  < 7th 
Basic  Skills  Deficient 
Limited  English  Skills 
Disabled 
Offenders 
Veterans 
Public  Asst.  Recip. 

AFDC 
SSI/SSP 
GA/RCA 
Food  Stamps 
Homeless 


I No  Goal 

I 127 


: No  Goal 


■■129 
118 
■ 119 

:i]130 


B PY'94-'95  Design 

E3  Pro-rata  EnrollmentCharacteristics 


i No  Goal 


]40 


PY’94-’95  Design 
vs 

Estimated  Pro-rata  Enrollment 


;22i 


0 50  100  150  200  250 


See  "JTPA  Information  Bulletin  95-65"  (4/17/95) 


SCENARIO  #3  ~ ELIMINATE  TIDES,  CHARITY,  CACS,  VYDC,  AJ-OJT 


Title  II-C  (82%)  Basic  Youth 

Current  PY'94 
Budget 

PIC/Mayor  Initial 

PY'9S  Budget 

"Impact  95-65" 
PY'95  Budget 

Program  Year  Revenue 


Initial  Formula  Allocation 
Carry-in  (Prior-year  surplus) 


Total  Availability  — > 


1,351,083 

227,002 


1,578,085 


Activity 

Budget  Item 

- No. 
Enr. 

Subcontract 

Obligation 

!R 

CROC 

15 

18,580 

IR 

CYC 

6 

11,541 

BRE/IR 

SFES 

IR 

IR  Pool 

119,600 

OCT 

YAA 

30 

25,657 

OCT 

CACS 

6 

16,000 

OCT 

SFVS 

3 

8,889 

OCT 

MHH/SOMEC 

11 

31,578 

OCT 

YGCIC 

26 

87,308 

OCT 

AND 

31 

113,627 

OCT/OJT 

Tides 

OCT/OJT 

Charity 

OESL 

CROC 

42 

122,460 

OESL 

MLVS 

71 

175,778 

OESL 

Glide/VYDC 

15 

31,741 

OESL 

CES 

23 

59,130 

BRE 

SFSU  Foundation 

23 

62,698 

OJT 

CYC 

34 

80,172 

OJT 

AJ 

10 

32,000 

OJT 

OMICA 

14 

85,801 

OJT 

OJT  Pool 

76,534 

Assessment  Center 

PIC  Operations  (Intake,  Cert.) 

55,000 

Children's  Council  (Providers) 

49,540 

Children's  Council  (Operating) 

22,499 

Transportation,  Health,  Other 

32,588 

pyc  (Employer  Outreach) 

10,902 

PIC  Administration 

228,561 

Program  Year  Totals  = 360 


1,558,184 


PY'95  Total 

PY'95  Total  i 

1 ,440,286 

959,133  , 

200,000 

200,000  ! 

1,640,286 

1,159,133 

- No. 

J.  Planning 

- No. 

H Planning 

Enr. 

Obligation 

Enr. 

Obligation 

16 

20,196 

13 

16,042 

33 

63,542 

26 

50,473 

6 

36,103 

5 

28,677 

125,000 

99,290 

5 

12,800 

! 

3 

8,889 

2 

7,061 

10 

28,290 

8 

22,471 

33 

110,684 

26 

87,919 

34 

123,534 

27 

98,126 

16 

54,780 

8 

31,200 

42 

122,460 

33 

97,272  1 

71 

175,778 

56 

139,624 

15 

31,741 

27 

69,618 

22 

55,299 

1 

12 

28,171 

9 

22,377 

9 

28,000 

14 

85,801 

11 

68,154  , 

70,000 

55,602  i 

21,922 

17,413  ^ 

50,000 

39,716  ' 

35,000 

27,801 

7,000 

1 

5,560 

45,440 

36,094 

15,345 

12,189 

238,992 

171,973  ‘ 

354 

1,640,286 

238 

1,159,133 

Unobligated  Balance  = 


May 


1995 


[ n = 238  ] 


PY'95  82%  Scenario  3 


PY'94-’95  Design 
vs 


0 50  100  150  200  250 


See  "JTPA  Information  Bulletin  95-65"  (4/17/95) 


SCENARIO  #4  — ELIMINATE  AS  IN  SCENARIO  3 WITH  WORST  CASE  79%  CUT 


April  11,  1995  May  1995 


Title  II-C  (82%)  Basic  Youth 

Current  PY'94 
Budget 

PIC/Mayor  Initial 
PY'95  Budget 

"Impact  95-65" 
PY'95  Budget 

Program  Year  Revenue 

PY'94  Total 

PY'95  Total 

PY'95  Total  I 

Initial  Formula  Allocation 

1,351,083 

1 ,440,286 

304,767 

Carry-in  (Prior-year  surplus) 

227,002 

200,000 

200,000  i 

Total  Availability  — > 

1,578,085 

1,640,286 

504,767 

■ - 

pActivity 

Budget  Item 

- No. 
Enr. 

Subcontract 

Obligation 

- No. 
Enr. 

X Planning 
Obligation 

~ No. 
Enr. 

X Planning  I 
Obligation 

IR 

CROC 

15 

18,580 

16 

20,196 

6 

6,986  1 

IR 

CYC 

6 

11,541 

33 

63,542 

11 

21,979 

BRE/IR 

SFES 

6 

36,103 

2 

12,488 

IR 

JB  Eopl 

119,600 

125,000 

43,238 

OCT 

YAA 

30 

25,657 

OCT 

CACS 

6 

16,000 

5 

12,800 

OCT 

SFVS 

3 

8,889 

3 

8,889 

1 

3,074 

OCT 

MHH/SOMEC 

11 

31,578 

10 

28,290 

3 

9,785 

OCT 

YGCIC 

26 

87,308 

33 

110,684 

11 

38,287 

OCT 

AND 

31 

113,627 

34 

123,534 

12 

42,731  , 

OCT/OJT 

Tides  - - 

16 

54,780 

OCT/OJT 

Charity 

8 

31,200 

OESL 

CROC 

42 

122,460 

42 

122,460 

15 

42,360  ' 

OESL 

MLVS 

71 

175,778 

71 

175,778 

25 

60,802 

OESL 

GlideA/YDC 

15 

31,741 

15 

31,741 

OESL 

CES 

23 

59,130 

27 

69,618 

9 

24,081  ^ 

BRE 

SFSU  Foundation 

23 

62,698 

1 

OJT 

CYC 

34 

80,172 

12 

28,171 

4 

9,744 

OJT 

AJ 

10 

32,000 

9 

28,000 

OJT 

OMICA 

14 

85,801 

14 

85,801 

5 

29,679 

OJT 

OJT  Pool 

76,534 

70,000 

24,213 

Assessment  Center 

21,922 

1 

7,582 

PIC  Operations  (Intake,  Cert.) 
Children's  Council  (Providers) 

55,000 

49,540 

50.000 

35.000 

17,295 

12,107 

Children's  Council  (Operating) 

22,499 

7,000 

2,421 

[Transportation,  Health,  Other 
PMC  (Employer  Outreach) 

32,588 
10,902  1 

45,440 

15,345 

j 

15,718 

5,308 

PIC  Administration 

228,561  1 

238,992 

74,889 

Program  Year  Totals  = 

360 

1,558,184 

354 

1,640,286 

104 

504,767 

Unobligated  Balance  = 19,901  0 0 | 


May 


1995 


[ n = 104  ] 


PY'95  82%  Scenario  4 


Male 
Female 
Age  16-17 
Age.18-21 
Age  22-44 
Age  45-54 
,Age  55+ 

Am,  Jnd./A1ask  Nat. 

- Asian/Pac.  Islander 
Asian 
Pacific  Islander 
Black 
Hispanic 
White 

Black  Male  JJ 
HTS  Adult 
HTS  Youth 

School  Drop  Outs  J 
Reading  < 7th 
Math  < 7th 
Basic  Skills  Deficient 
Limited  English  Skills  J 
Disabled  f 
Offenders  j- 
Veterans  J 
Public  Asst.  Recip. 

AFDC 
SSI/SSP 
GA/RCA 
Food  Stamps 
Homeless 


PY'94-'95  Design 
vs 

Estimated  Pro-rata  Enrollment 


^ PY'94-'95  Design 
□ Pro-rata  Enrollment  Characteristics 
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See  "JTPA  Information  Bulletin  95-65"  (4/17/95) 
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PRIVATE  INDUSTRY  r^OUNCIL 


OF  SAN  FRANCISCO,  INC. 

MEMORANDUM 


TO: 


FROM: 


DATE:  MAY  11.  1995 


SUBJECT:  RECOMMENDATIONS  FOR  TITLE  IIIA  (60%  FORMULA)  SUBCONTRACTORS  WHICH 

ARE  SERVING  “LONG-TERM  UNEMPLOYED,  HOMELESS  INDIVIDUALS" 


The  information  attached  for  the  Homeless  subcontractors  represent  eight  months  of  statistical  data 
(September'1,  1994  - April  30,  1995). 

Although  the  goal  of  these  demonstration  projects  was  to  place  58%  of  all  homeless  participants  into 
quality  permanent  unsubsidized  employment,  staff  feels  that  the  five  Homeless  subcontractors  did  not 
have  an  adequate  amount  of  time  to  accomplish  its  program  goals  due  to  the  constraints  of  the  JTPA  Title 
III  eligibility  criteria  and  serving  this  “hard  to  serve  population”.  Therefore,  staff  recommends  continued 
funding  of  all  five  Homeless  subcontractors  for  program  year  1995-1996  at  its  current  funding  level 
modified  to  reflect  12  months  of  funding.  Staff  will  review  the  programs  again  in  September  or  October. 

Staff  has  requested  that  a representation  from  each  of  the  Homeless  subcontractors,  PIC  staff  and  a 
representative  from  each  of  the  Homeless  subcontractors  will  be  available  at  the  meeting  on  the  19th  to 
answer  any  questions  the  committee  may  want  to  discuss. 


Kathy  Sage  EDD/JTPD 


1049  MARKET  STREET,  4TH  FLOOR  • SAN  FRANCISCO,  CA  94103-1634  • (415)  621-6853 
FAX  (415)  621-0793  • TDD  (415)  621-3832 


Attachment 


MAY  1 5 1995 


cc:  PIC  Staff 

JTPA  Homeless  Proponents 
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TO: 

FROM: 

SUBJECT: 


PRIVATE  INDUSTRY  I^OUNCIL 


OF  SAN  FRANCISCO,  INC. 
MEMORANDUM 


ADDENDUM  TO  HOMELESS  RECOMMENDATIONS  MEMO  DATED  MAY  11,  1995 


Please  replace  page  one  of  the  statistical  data  attached  to  the  recommendations  for  Title  II lA 
subcontractors  serving  long  term  unemployed,  Homeless  Individuals  memo  dated  May  11,  1995.  The 
placement  rate  section  has  been  corrected. 

Also  attached  are  the  quarterly  narrative  reports  (January  1,  1995  - April  30,  1995)  prepared  by  the  five 
Homeless  subcontractors  addressing  various  programmatic  issues  i.e.,  program  start-up,  program  goals 
and  outcomes,  administration  and  other  comments/suggestions  regarding  the  JTPA  program. 
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ARRIBA 


JUNTOS 


MAY  1 1 1995 


2017  Mission  Street.  Second  Floor  • San  Francisco,  California  94110 
Telephone  (415)  863-9307  • Fax  (415)  863-9314 


SUBCONTRACTOR: 
PROGRAM  ACTIVITY; 


ARRIBA  JUNTOS 

JTPA  TITLE  m - HOMELESS  - 

Provecto  Apovo 


PREPARED  BY:  Tony  Lugo,  Employment  Manager.  DATE  05/08/95 

1.  Program  Start-up; 

Description  of  Program: 

Proyecto  Apoyo  is  a collaborative  project  (including  Arriba  Juntos,  Ayuda  and  Mission  Reading 
Clinic)  designed  to  prepare  homeless,  long-term  unemployed  Latinos,  primarily  female,  heads  of 
households  for  employment  in  health  care  occupations. 

Recruitment/referral  process.- 

The  recruitment  process  has  being  done  through  a collaborative  effort  with  Ayuda,  a homeless  outreach 
agency.  An  aggressive  recruitment  strategy  was  implemented.  The  program  was  aimounced  through 
mass  mail  outs  and  multiple  presentations  at  conununity  meetings,  shelters  and  women  organizations. 
Outreach  campaign  included  Spanish  orientations  at  shelter  sites  in  order  to  recruit  applicants.  Most  of 
the  individuals  at  sites  visited  were  very  attracted  to  the  program  criteria  and  to  the  program  objectives. 
A formal  system  of  referral  with  shelters  and  homeless  service  agencies  was  established  to  maximize  the 
recruitment  of  participants. 

The  screening  was  done  by  individual  interviews  performed  by  case  managers.  The  selection  was  based 
on  applicants  meeting  program  criteria  and  objectives;  limited  English  proficiency  or  basic  skills 
deficiency  and  JTPA  eligibility. 

The  screening  process  was  found  to  be  difficult  because  a larger  than  usual  number  of  people  had  to  be 
interviewed  in  order  to  find  the  qualified  applicants  that  met  the  various  eligibility  criteria  required  by 
the  JTPA,  in  addition  to  the  particular  goals  of  the  program. 

Eligibility  Certification.- 

The  certification  process  was  a little  complicated  at  the  begiiming  because  there  was  some  confusion  as 
to  the  definitions  of  homeless  and  long  term  unemployment  and  the  documentation  required  to  verify  it. 
All  the  complications  were  resolved  when  PIC  provided  additional  training  in  the  area  of  eligibility  and 
certification. 

Supportive  Services.- 

A comprehensive  social  and  academic  support  system  was  set  up  through  a collaborative  effort  with  the 
participating  agencies.  This  system  includes  a bi-culturally  equipped,  case  management  and  peer 
mentoring  component,  to  assure  that  participants  meet  basic  subsistence  lev  els  and  to  sustain  their 
stabihty  throughout  the  training  program.  The  Support  System  consists  of:  Weekly  discussion  groups 
where  clients  and  case  manager  troubleshoot  and  process  any  emerging  difficulties  associated  with  the 
program  --  Weekly  individual  case  management  sessions  with  participants  to  address  their  individual 
needs  -Weekly  case  management  team  meetings  to  review  participants  individual  service  strategy-  plan  . 
Linkages  with  many  other  agencies  and  organizations  have  been  dev  eloped  to  provide  additional  services 
needed  by  participants.  Arrangements  were  also  made  with  PIC  to  deliver  additional  supportive  services, 
such  as  transportation,  medical/dental  services  as  needed,  and  child  care. 
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An  Organization  for  Business.  Education  and  Community  Advancement  • A United  Way  Agency 
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2.  PROGRAM  GOALS  AND  OUTCOMES; 

As  of  April  30,  1995 


ENROLLMENTS 
Planned  Enrollments 
Actual  Enrollments 

PLACEMENTS 
Planned  Placements 
Actual  Placements 


% 

20 

21  105% 


9 

2 22% 


This  program  has  been  a tremendous  success  from  the  beginning.  The  enrollment  goal  has  been  met 
(105%)  and  the  placement  goals  are  also  expected  to  surpass  the  100%  mark. 

There  is  a deviation  in  the  placement  outcome  shown.  Only  2 participants  had  been  placed  by  April  30, 
1995.  This  is  because  16  participants  were  still  in  the  Training  at  this  time.  They  are  scheduled  to 
complete  the  training  on  May  30,  1995.  Most  of  them  are  expected  to  be  placed  soon  thereafter.  The 
placement  outcome  of  this  program  should  be  well  over  100%  of  the  plan,  by  the  time  of  its  completion. 

3.  ADMINISTRATION; 

No  problems  to  report. 

4.  OTHER, 


None. 
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MOVING  BEYOND  HOMELESSNESS 


QUARTERLY  NARRATIVE  REPORT 


January  1 - April  30,  1995 


1 . PROGRAM  START-UP : 

The  start-up  of  our  program  began  in  September,  1995  when  we 
began  discussions  regarding  our  potential  contract  with  the  Private 
Industry  Council  (PIC) . The  original  proposal  submitted  by  the 
Community  Housing  Partnership  (CHP)  was  for  an  OCT/OJT,  but  it  was 
determined  after  extensive  research  with  the  State  Department  of 
Education  regarding  a Post-Secondary  Vocational  Training  Credential 
that  it  would  not  be  possible  organizationally  to  obtain  this 
credential  in  a timely  way.  Thus  it  was  decided  in  late  September 
that  the  CHP  would  need  to  pursue  an  OJT  contract. 

The  next  issue  which  needed  to  be  addressed  was  definition  of 
homelessness  as  it  relates  to  our  participants.  It  was  necessary 
to  discuss  this  issue  with  PIC  staff  in  order  to  figure  out  how 
this  eligibility  would  be  addressed  and  documented,  and  this  took 
a couple  of  weeks  for  resolution. 

Lastly,  it  was  necessary  for  the  CHP  to  have  further 
discussions  with  PIC  staff  regarding  appropriate  budget  amounts  and 
formats,  reporting  systems.  Title  III  requirements  such  as 
definition  of  work  history  and  general  paperwork. 

The  recruitment  and  referral  process  has  consisted  of  two 
primary  components:  ongoing  outreach  to  all  CHP  participants 
through  flyers,  workshops,  orientation  sessions,  direct  referrals 
from  CHP  staff,  and  personal  contact;  and  outreach  to  other  service 
providing  organizations  (such  as  Hamilton  Family  Center,  South  of 
Market  Multi-Services  Center,  Coalition  on  Homelessness) , working 
with  homeless  people  on  our  waiting  lists  who  are  able  to  refer 
appropriate  candidates  and  assist  with  the  support  services,  via 
written  information  packets,  ongoing  telephone  follow-up  and  site 
visits  with  these  organizations.  Recruitment  has  had  ongoing 
problems  due  to  difficulties  in  identifying  individuals  who  are 
homeless  or  recently  homeless  who  are  also  ready  to  complete  a 
rigorous  certification  process  and  then  begin  working  at  least  25 
hours  per  week.  In  both  components,  a referral  process  and 
subsequent  screening  process  have  been  established  and  then  refined 
in  order  to  assess  appropriateness  for  participation  in  the  PIC 
program. 

Eligibility  and  certification  appointments  have  gone  more 
smoothly  since  CHP  staff  are  now  familiar  with  the  process  and 
required  paperwork.  Initial  problems  which  arose  included  waits  of 
up  to  2 weeks  for  a certification  appointment  at  the  PIC  office;  an 
ongoing  need  for  clarification  of  certain  areas,  especially  in 
terms  of  work  history  (this  is  problematic  for  the  homeless 
population  since  many  individuals  have  limited  or  extremely  poor 
work  histories) ; and  verification  of  income  and  social  security 
status  (since  many  individuals  in  the  homeless  population  are 
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lacking  in  adequate  ID's.  The  test  for  literacy  level  has  also 
proven  to  be  an  intimidating  experience  for  several  program 
participants,  and  has  resulted  in  some  participants  deciding  not  to 
participate  as  well  as  others  needing  ongoing  support  in  order  to 
complete  the  certification  and  testing  process.  The  other  lesson 
which  the  CHP  has  learned  is  to  schedule  certification  appointments 
after  an  enrollment  site  is  identified. 

The  supportive  services  which  the  CHP  has  provided  to  program 
participants  are  extensive,  and  include:  money  management 

counseling;  housing  retention  support;  substance  abuse  and  mental 
health  counseling;  legal  and  medical  advocacy  and  referrals; 
childcare  assistance;  domestic  violence  intervention;  and 
vocational  support  for  educational  needs,  literacy,  and  issues 
presenting  employment  barriers. 

2.  PROGRAM  GOALS  AND  OUTCOMES: 

After  modifying  its  goals  in  late  December,  the  CHP  planned  to 
enroll  25  participants  in  OJTs  and  to  place  5 of  those  participants 
in  permanent  employment  as  of  April  30,  1995.  In  actuality,  CHP 
was  able  to  enroll  6 participants,  24%  of  our  enrollment  goal,  and 
to  place  1 participant,  accomplishing  20%  of  our  placement  goal. 

Enrollments  Placements 

Goal  25  5 (15  total  through 

end  of  contract) 

Outcome  6 1 

% of  Goal  24%  20% 

Achieved 

At  the  date  of  this  report.  May  12th,  CHP  has  enrolled  2 more 
participants,  increasing  our  enrollment  outcome  to  32%  of  our  goal. 

CHP  has  has  difficulty  accomplishing  its  program  goals  due  to 
the  design  of  the  program  and  the  severe  problems  of  the  population 
we're  serving.  In  our  original  proposal  to  PIC,  we  planned  to  do 
a classroom  training  (OCT)  before  attempting  to  place  people  in 
jobs.  Our  experience  had  taught  us  that  many  homeless  people  need 
such  a structured  and  supportive  group  environment  prior  to  job 
placement  in  order  to  build  their  interest  and  confidence.  For 
example,  if  many  of  your  acquaintances  are  receiving  General 
Assistance  or  AFDC  and  are  hanging  out  in  the  lobby  of  their  hotel 
all  day,  then  you  will  probably  do  the  same  thing.  On  the  other 
hand,  if  many  of  your  acquaintances  are  in  a training  program,  you 
probably  won't  want  to  be  the  only  one  left  hanging  out  in  the 
lobby,  and  you  will  join  a training  program  too. 

Since  CHP  was  unable  to  obtain  a Vocational  License  and  thus 
unable  to  conduct  a classroom  training,  we  had  to  experiment  with 
different  methods  for  generating  interest  in  employment  as  well  as 
developing  peer  support  and  encouragement.  Unfortunately,  this 
experimentation  was  taking  place  during  the  contract  period,  and 
only  recently  did  we  really  perfect  a new  approach  towards 
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encouraging  employment. 

The  difficulties  we  encountered  in  serving  the  homeless 
population  constituted  another  major  barrier  preventing  us  from 
achieving  more  enrollments  and  placements.  Substance  abuse,  mental 
health  problems  and  housing  instability  (such  as  the  threat  of 
eviction  due  to  non-payment  of  rent)  prevented  many  interested 
homeless  individuals  from  being  able  to  follow  through  with  the 
certification  and  enrollment  process,  much  less  being  able  to 
succeed  in  an  OJT.  Additionally,  it  is  common  for  someone  who  is 
homeless  to  have  been  without  work  for  extensive  amounts  of  time, 
or  to  have  never  been  significantly  employed.  Thus  moving  straight 
into  an  OJT  experience  has  seemed  frightening  and  intimidating. 
For  example,  one  participant  who  was  certified  by  PIC  relapsed  the 
day  that  his  enrollment  paperwork  was  completed  and  decided  that  he 
no  longer  wanted  the  job,  and  another  woman  who  was  determined  to 
be  ready  for  employment  discovered  she  needed  foot  surgery  the  week 
after  she  had  been  certified.  Such  situations  were  repeated  time 
and  time  again  throughout  the  contract  period. 

Many  CHP  tenants  and  homeless  individuals  with  whom  CHP  works 
also  showed  a lack  of  interest  in  employment  due  to  fear  of  failure 
at  an  OJT  and  fear  of  instability  if  their  government  benefits  were 
cut  off.  For  this  reason,  CHP  had  to  do  more  recruiting  than  we 
had  expected  to  a wider  group  of  homeless  individuals  to  locate 
people  already  interested  in  employment  and  prepared  to  get  off  of 
public  assistance. 

We  are  now  having  better  success  getting  referrals  from 
outside  organizations,  as  well  as  having  CHP  participants  who  are 
ready  to  consider  employment  thanks  to  the  vocational  process  of 
the  past  few  months.  We  also  have  approximately  8 people  who  are 
looking  for  jobs,  and  we  estimate  that  we  will  have  at  least  3 more 
enrollments  in  the  near  future.  We  also  believe  that  since  we  have 
refined  our  systems  and  have  continued  to  work  with  people  on 
employment  issues  that  we  will  soon  have  more  individuals  who  are 
ready  to  enroll. 

CHP  has  had  substantial  success  retaining  our  OJT  participants 
once  they  are  enrolled.  We  have  only  had  one  negative  termination 
from  an  OJT  during  the  contract  period,  and  all  other  enrollees 
continue  successfully  in  their  training  and  are  expected  to  be 
placed  in  permanent  jobs.  The  reason  why  only  one  of  our  enrollees 
has  been  placed  up  to  this  point  is  that  our  OJTs  have  a lengthy 
training  period  averaging  460  hours  of  training.  Our  most 
significant  success  story  to  date  is  that  of  the  enrollee  who  was 
placed  in  permanent  emplo^ent.  He  is  a 51-year-old  African 
American  man  who  at  this  time  last  year  was  homeless  and  had  not 
worked  for  more  than  three  years.  Now  he  lives  in  permanent 
housing  and  is  working  full-time  as  a desk  clerk  for  $6. 50/hour. 

In  order  to  be  more  successful,  CHP  has  changed  its  program  in 
the  following  ways : 

* Increased  outreach  to  potential  participants  via  better  and  more 
consistent  written  communication  and  personal  outreach.  Thihs 
would  include  ongoing  mailings  to  people  on  our  waiting  list, 
ongoing  site  visits  with  other  homeless  service  providers,  and 
opngoing  orientation  sessions  with  CHP  participants. 


* Increased  structure  of  communication  with  other  CHP  staff 
through  regular  staff  meetings  specifically  about  the  PIC  program 
in  order  to  improve  communication. 

* Increase  the  number  of  people  in  the  beginning  of  the  contract 
with  whom  we  address  such  issues  as  literacy,  motivation,  self- 
esteem, self-confidence,  and  building  endurance  in  order  to  prepare 
for  permanent  employment.  This  includes  continuing  to  work  with 
participants  who  are  getting  to  close  to  being  ready  for  an  OJT 
experience. 

* Planning  for  the  construction  and  subseguent  rehabilitation  of 
the  CHP's  third  building,  the  Iroquois  Hotel,  which  we  have 
recently  purchased.  Rehab  will  begin  in  September,  with  permanent 
staff  (approximately  11  positions)  to  be  hired  beginnibng  in  late 
1995  and  early  1996.  Thus  the  number  of  on-site  jobs  available 
will  increase  substantially . 

* Developing  more  specific  and  appropriate  screening  criteria  as 
well  as  orientations  for  potential  participants  so  that  they  more 
clearly  understand  what  is  being  expected  of  them  and  can  be  more 
active  in  choosing  to  participate. 

* Participation  in  the  creation  of  a network  of  approximately  10 
supported  housing  sites  which  are  committed  to  hiring  homeless  and 
recently  homneless  people  in  the  majority  of  their  on-site  jobs, 
particularly  in  the  areas  of  property  management,  maintenance  and 
administration . There  are  approximately  60  jobs  potentially 
available  at  these  sites,  and  the  CHP  will  be  directly  involved  in 
screening  and  placing  people  in  these  jobs.  This  is  projected  to 
happen  by  the  end  of  1995. 

* Refining  of  existing  on-site  orientation  and  support  groups  so 
as  to  better  meet  the  present  needs  of  the  program  participants  in 
the  areas  of  preparing  for  employment  and  job  retention. 

3.  ADMINISTRATION: 

The  main  problems  the  CHP  has  had  in  the  area  of 
administration  were  during  the  initial  negotiation  of  the  contract. 
These  included  constructing  a budget  which  was  consistent  with  PIC 
guidelines,  learning  how  invoices  should  be  completed,  becoming 
familiarized  and  trained  about  how  and  when  paperwork  for  PIC 
should  be  completed,  learning  what  questions  should  be  asked  and 
who  should  be  contacted  about  specific  issues  at  the  PIC,  creating 
internal  systems  for  reporting  and  communication,  and  generally 
becoming  educated  with  the  extensive  components  of  the  PIC  system. 
It  definitely  took  a considerable  amount  of  organizational  time 
during  the  first  three  months  of  the  contract  to  prepare  for 
administering  a PIC  contract.  During  this  quarter  there  have  not 
been  any  particular  problems  administratively  now  that  the  CHP  is 
familiar  with  the  PIC,  and  has  developed  its  own  respective 
systems.  However,  the  CHP  continues  to  spend  substantial  time  on 
refining  communication  methods  internally  as  well  as  with  external 


referral  agencies  so  as  to  better  serve  program  participants. 

4.  OTHER  COMMENTS /SUGGESTIONS: 

The  other  comments  the  CHP  would  like  to  make  are  regarding 
two  issues.  The  first  is  to  suggest  that  homeless  individuals 
generally  have  a multitude  of  complex  issues  which  they  are  facing 
in  addition  to  not  having  a permanent  place  to  live,  including 
mental  health  and  substance  abuse  issues;  self-esteem  issues; 
embarrassment  about  having  been  homeless;  needing  emotional  support 
as  well  as  assistance  in  learning  how  to  integrate  back  into 
society;  poor  interpersonal  and  social  skills;  concerns  with 
poverty,  racism  and  other  huge  societal  issues;  and  long-term  gaps 
in  or  total  lack  of  employment  histories. 

The  second  is  to  suggest  that  some  sort  of  grace  period  be 
created  for  new  organizations  who  are  coming  into  the  PIC  system 
for  the  first  time.  It  has  been  our  experience  that  a great  deal 
of  time,  organizational  restructuring  and/or  hiring  has  to  occur  in 
order  to  make  the  PIC  program  work,  and  it  was  difficult  to 
accomplish  this  at  the  same  time  as  trying  to  accomplish  program 
goals. 

Thank  you  very  much  for  the  ongoing  support  which  the  entire  staff 
provide  to  this  program. 
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1 . PROGRAM  START  UP: 


The  Glide  Job  Skills  and  Development  Program  became  an  JTPA  Title  III  Individual  Referral 
(IR)  Brokerage  Service  on  September  1,  1994.  Case  management  services  were  initiated 
immediately  as  the  program  had  existing  participants  who  fit  the  JTPA  Title  III  profile. 
Recruitment  and  the  referral  process  for  new  homeless  participants  was  especially  effective, 
largely  because  thousands  of  people  come  to  Glide  each  day  for  basic  survival  services.  In  less 
than  eight  months  Glide  virtually  met  its  contract  goal,  enrolling  29  homeless  persons  out  of  a 
goal  of  30. 

Having  to  screen  clients,  get  them  certified,  have  them  assessed,  put  them  through  the 
employment  preparedness  workshop,  refer  them  to  vocational  school,  have  them  finish 
vocational  school  and  get  them  placed  would  be  difficult  enough  in  a 12-month  period,  especially 
considering  that  many  of  the  vocational  courses  last  from  six  months  to  a year.  Reducing  the 
contract  period  to  10  months  only  increased  the  degree  of  difficulty  in  meeting  contract 
placement  objectives,  and  had  the  practical  effect  of  eliminating  many  of  the  vocational  schools 
from  serious  consideration.  Therefore,  the  majority  of  our  students  are  being  trained  in  the 
fields  of  nursing  and  truck  driving.  Design  and  implementation  of  a vocational  referral  schedule 
based  on  the  training  period  for  year  two  will  enable  us  to  broaden  the  vocational  schools  we 
refer  to,  creating  more  opportunity  for  placement  of  the  program  participant. 

The  certification  process  was  frequently  delayed  because  eligibility  certification  appointments 
sometimes  took  over  a week  to  schedule. 

Glide  provided  a host  of  supportive  services  to  JTPA  clients,  including  food,  referral  to  shelter, 
child  care  (for  children  over  three  years  of  age),  substance  abuse  treatment,  HIV  prevention 
and  education,  and  information  and  referral  for  health,  legal  and  other  issues.  The  fact  that  the 
great  majority  of  these  services  were  offered  on  site  was  both  convenient  and  effective. 

The  tremendous  response  to  this  program  presented  several  challenges.  In  November,  1994 
Glide  reduced  the  four-week  employment  preparedness  workshop  to  two  weeks  in  order  to 
accommodate  the  increasing  number  of  homeless  persons  interested  qualifying  for  the  IR 
program.  However,  after  careful  analysis  with  the  Glide's  Executive  and  Program  staff  and  a 
meeting  with  PIC's  staff  advisors  Karen  Hart,  Joyce  Crum  and  Brenda  Brown,  in  April  it  was 
determined  that  a three-week  workshop  followed  by  two  weeks  of  individualized  vocational 
counseling  and  screening  would  better  prepare  clients  for  vocational  school  and  employment 
placement. 


2 . PROGRAM  GOALS  AND  OUTCOMES 

Glide's  inaugural  contract  year  has  proven  to  be  successful  in  meeting  the  enrollment  credits 
under  the  contract  terms.  At  the  end  of  this  quarter,  we  have  placed  18%  of  the  participants  in 
this  program.  Another  18%  have  graduated  and  are  being  interviewed  by  prospective 
employers,  and  38%  are  presently  enrolled  in  a training  program.  Refer  to  Schedule  I & II  on 
the  last  page  of  this  report  for  breakdown  of  data.  Although  we  have  had  8 non-positive 
terminations,  we  believe  the  5 week  preparation  and  evaluation  cycle  will  curtail  this  figure 
from  exceeding  the  allowance  given  under  the  terms  of  the  contract.  Furthermore,  we  are 
enthusiastic  about  placement  of  our  pending  graduates  because  of  Glide's  resources  and  the  skills 
being  obtained  through  the  vocational  schools. 

Over  a third  of  the  program's  participants  have  reading  and  mathematical  skills  below  the  7th 
grade  level  and  are  deficient  in  basic  skills  which  made  for  some  of  our  most  difficult 
challenges.  One  of  the  goals  of  our  program  is  the  continual  development  of  the  workshop 


curriculum  to  offer  more  direction  and  support  to  these  particular  individuals  of  extreme 
exigency. 

Furthermore,  we  identified  a need  for  childcare  services  for  single  women  with  children  under 
the  age  of  three  as  Glide's  Children's  Program  is  designed  for  children  3 years  and  up.  These 
young  women  are  eager  to  enroll  in  the  program  but  cannot  afford  child  care. 

A new  component  we  will  be  implementing  in  the  program  will  be  on  going  weekly  support 
groups  for  participants  who  are  enrolled  in  a vocational  training  school.  This  component  will 
be  a compelling  force  in  reckoning  with  negative  behavioral  patterns  which  interfere  with  a 
participant's  successful  completion  of  vocational  training  and  eventual  placement. 


For  instance,  Joe  Estevez  (alias)  stopped  showing  up  for  class  at  one  point.  Prompt 
intervention  by  the  case  manager  brought  to  light  Joe's  extreme  fear  of  taking  tests.  Immediate 
and  direct  counseling  sessions  enabled  Joe  to  return  to  school  to  complete  training.  The 
aftercare  support  group  would  be  an  opportunity  for  participants  to  discuss  their  fears  and 
difficulties  in  school  and  frustrations  with  unstable  housing.  More  important,  the  Glide  staff 
will  be  able  to  reaffirm  a participant's  goals  and  aspirations  in  becoming  employable. 

Case  Study  B 

A successful  case  study  would  be  Barbara  Jenkins  (alias)  who  graduated  as  a certified  nurses  aid 
in  December  only  4 months  into  the  new  contract.  Since  that  time,  Barbara  has  been  able  to 
obtain  steady  employment  allowing  a reunification  with  her  three  children  and  the  reality  of 
stable  and  safe  housing  for  her  and  her  family. 


3.  ADMINISTRATION: 

Perhaps  the  most  critical  lesson  learned  in  the  program's  first  eight  months  was  the  need  to 
change  the  staffing  pattern  to  better  emphasize  vocational  counseling  and  job  development. 

Glide  proved  extremely  successful  in  recruiting  certifiable  clients,  and  in  fact  enrolled  almost 
50  percent  more  clients  than  any  other  JTPA  Title  III  contractor  as  of  April  30,  1995.  It  also 
was  very  effective  in  case  managing  clients  with  respect  to  supportive  services,  self-esteem 
and  employment  preparedness. 

However,  Glide  will  need  to  emphasize  vocational  counseling  and  expand  its  viable  pool  of 
potential  employers,  particularly  those  employers  who  best  fit  the  vocational  schools' 
curricula.  In  Glide's  view,  the  program's  next  stage  is  to  provide  vocational  counseling  and  job 
development  to  better  serve  JTPA  Title  III  clients. 

The  program  also  experienced  substantial  staff  turnover,  and  suffered  extended  periods  of 
understaffing.  Only  one  of  the  people  on  staff  when  the  contract  began  on  September  1 remains 
with  the  program.  In  many  ways,  the  Glide  program  was  experimental  in  nature,  and  was  in 
fact  a demonstration  project.  As  such  it  experienced  convulsive  changes  during  its  first  year. 
While  these  changes  were  exciting,  they  also  contributed  to  staff  anxiety.  Glide  believes  this 
anxiety  was  profoundly  instrumental  in  the  staff  turnover. 

In  addition  to  staff  turnover,  the  program  remained  at  a distinct  disadvantage  because  it  lacked 
an  adequate  computer  and  had  no  printer  or  photocopier.  As  a result,  preparing  resumes, 
letters  and  other  pertinent  documentation  for  clients  was  far  more  difficult  than  it  should  have 
been,  completing  contract  invoices  was  incredibly  arduous,  and  analysis  of  program  data  was 
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virtually  non-existent.  It  is  unquestionable  that  the  addition  of  a computer  and  printer  would 
significantly  increase  the  program's  performance  and  effectiveness. 

The  program  also  suffered  severely  for  lack  of  an  administrative  assistant.  Given  the  amount  of 
documentation  and  data  generated  by  the  program,  it  was  extremely  difficult  to  function  without 
an  administrative  assistant.  In  point  of  fact,  routine  administrative  duties  were  handled  by  the 
director  and  case  managers. 

On  a more  positive  note,  in  mid-February  the  program  which  had  previously  been  crammed  into 
one  small  office  moved  into  new  quarters  on  the  fourth  floor  of  Glide's  building.  With  triple  the 
space,  including  offices,  private  counseling  spaces  and  access  to  a conference  room,  the  program 
has  an  environment  far  more  conducive  to  effective  performance. 

4.  OTHER  COMMENTS/SUGGESTIONS: 

The  response,  support  and  assistance  of  the  P.I.C.  staff  have  been  genuine  and  extremely 
encouraging.  Breaking  new  ground  is  difficult  and  stressful,  but  having  P.I.C.  staff  as  both 
critics  and  allies.  Moreover,  the  technical  assistance  offered  by  PIC  in  a certification 
workshop  during  the  month  of  April  was  beneficial  to  the  staff.  We  look  forward  to  additional 
workshops  in  contract  management  with  the  vocational  schools  and  an  invoicing  workshop  would 
be  advantageous  to  the  staff. 

Glide's  JTPA  Title  III  program  is  on  the  edge  of  becoming  extremely  successful.  Its  access  to  the 
target  population  is  unequaled,  and  its  ability  to  work  with  this  population  has  been  proven  over 
the  course  of  more  than  30  years.  What  has  emerged  in  the  last  10  months  is  a clear 
understanding  of  how  to  best  design  and  implement  services  to  empower  people  to  break  the 
cycle  of  homelessness  and  poverty.  In  order  to  reach  its  potential,  the  program  will  have  to 
increase  its  staff  and  salary  structure.  But  the  potential  is  there  for  a vital  and  enormous 
impact  on  the  target  population  of  homeless  individuals. 


. IR. 
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SCHEDULE  I 


ACTUAL  PARTICIPANT  ENROLLMENT 

(Cumulative  Number  of  Participants) 


Month 

Total 

Enrolled 

Graduated 
from  School 

T otal 
Placed 

Non-Pos. 

Terms. 

Total 

Terms. 

JANUARY 

12 

2 

1 

1 

1 

FEBRUARY 

15 

2 

2 

2 

4 

MARCH 

29 

3 

4 

6 

1 0 

APRIL 

29 

1 0 

5 

8 

1 3 

SCHEDULE  II 


ACTUAL  NUMBER  OF  STUDENTS  PENDING  GRADUATION 


(Monthly  Breakdown  of  Enrollees) 


Month 

Pending 

Graduation 

JANUARY 

8 

FEBRUARY 

14 

MARCH 

28 

APRIL 

11 

GLIDE  FOUNDATION.  JTPA  TITLE  III.  IR.  QUARTERLY  REPORT.  5/12/95. 
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PRIVATE  INDUSTRY  COUNCIL 

OF  SAN  FRANCISCO,  INC  RECEIVED  1 ^ 

QUARTERLY  NARRATIVE  REPORT 


SAN  FRANCISCO 

F*-'®b&U8Rf^XcTOR:  Goodwill  Industries  of  San  Francisco.  Career  Choice  Program 

PROGRAM  ACTIVITY:  Title  III  Homeless,  Individual  Referral.  Classroom  Training 

PREPARED  BY:  deForest  Walker,  Program  Manager  DATE;  Mav  1 1 . 1QQS 


For  the  period  January  1,  1995  to  April  30,  1995 
1 . Program  Start-up 

In  the  two  previously- submitted  quarterly  reports  to  the  PIC,  dated 
11/02/94  and  01/19/95  respectively,  program  start-up  in  this  first  demon- 
stration year  was  addressed.  In  summation,  the  Career  Choice  Program  main- 
tains Menoranda  Of  Understanding  (MOUs)  with  honeless  shelters  who  act  as 
referral  sources  to  the  program.  MOU  agreements  ensure  stabilization  of 
shelter,  case  management  and  direct  basic  needs  for  participants  for  the 
duration  of  training  and  placonent.  Utilizing  a referral /recruitment  pro- 
cess in  accord  with  Title  III  requirements,  designated  social  workers  at 
shelters  refer  potential  participants  to  Goodwill  for  a second-level 
eligibility  determination  . Unfortunately,  funding  restrictions  have  re- 
sulted in  two  referring  shelters  restructuring  their  programs  to  resiiLt  in 
decreased  services  to  participants,  including  length  of  stay  being  cut  in 
one  case,  and  decreased  level  of  supportive  services  offered  to  residents  in 
another  instance.  This  has  placed  an  unexpected  burden  on  the  Career  Choice 
Program  and  its  participants;  however,  our  highly  motivated  participants 
have  maintained  their  attendance  and  good  performance  in  training  to  date. 

Earlier  in  the  program  year  there  were  delays  in  scheduling  eligibility 
certification  appointments  on  the  part  of  the  PIC,  although  in  recent 
months  it  has  been  easier  to  schedule  these  appointments  in  a timely  manner. 
Most  participants  reported  that  their  experiences  with  PIC  certification 
interviews  were  positive,  in  that  they  were  efficient  and  conducted  in  a 
business-like  manner.  In  fact  no  participant  referred  by  this  program  was 
ever  deemed  ineligible  or  in  need  of  further  documentation.  However,  there 
was  one  case  where  the  Career  Choice  Program  contacted  the  PIC  prior  to 
scheduling  a certification  appointment,  and  was  told  that  the  participant 
would  be  ineligible  due  to  incone  level;  in  another  instance,  a different 
participant  was  closely  questioned  by  the  PIC  with  regard  to  his  level  of 
Social  Security  incone,  and  was  subsequently  deemed  eligible.  At  the  PIC 
Certification  Workshop  for  Subcontractors  held  on  March  31  , 1995,  we 
learned  definitively  that  Title  III  eligibility  guidelines  do  not  include 
any  criteria  for  participant  income  level.  It  would  seem  this  point  is  one 
which  might  be  highlighted  more  emphatically,  and  on  an  ongoing  basis,  in 
the  future. 

With  regard  to  supportive  services,  to  repeat  a concern  stated  in  this 
program's  report  to  the  PIC  dated  11/02/95,  we  would  like  to  see  a mechanism 
which  would  provide  childcare  to  disadvantaged  parents  prior  to  "enrollment", 
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PRIVATE  INDUSTRY  (COUNCIL 

OF  SAN  FRANCISCO,  INC. 

QUARTERLY  NARRATIVE  REPORT 

SUBCONTRACTOR-  Goodwill  Industries  of  San  Francisco,  Career  Choice  Program 
PROGRAM  ACTIVITY:  Title  III  Homeless,  Individual  Referral,  Classroom  Training 
PREPARED  BY:  deForest  Walker,  Program  Manager  DATE:  Tlf  1995 


1 . , Program  Start-up,  CONT. 

which  would  greatly  assist  potential  participants  in  attending  required- 
pre- training  appointments  such  as  the  PIC  certification , assessment  and  in- 
ternal program  orientation.  In  particular,  our  concern  involves  homeless 
single  parents  of  preschool-aged  children.  In  addition,  we  are  concerned 
that  the  PIC  will  not  approve  a BART-PLUS  Pass  for  a participant  once  s/he 
has  graduated  from  a PIC-approved  training  school  located  in  the  East  Bay; 
while  we  are  grateful  for  the  transportation  provided  throughout  training, 
many  jobs  in  certain  fields  are  located  in  East  Bay  carmunities . One  example 
is  the  field  of  Electronic  Equipment  Repair,  which  approved  training  is 
offered  by  the  National  Training  Institute  in  Oakland.  As  we  have  stated  in 
the  past,  we  understand  that  supplanental  resources  are  scarce  and  we  very 
much  appreciate  the  supportive  services  which  have  been  made  available  to 
our  participants. 

2.  Program  Goals  and  Outcomes 

In  December  of  1994,  staff  from  Goodwill  met  with  PIC  staff  to  renegotiate 
the  contract,  thereby  reducing  the  number  of  participants  to  be  served  from 
30  to  15.  In  the  revised  Participant  Enrollment  Schedule,  our  goal  for  the 
period  ending  April  30,  1995  was  to  have  15  participants  enrolled  in  train- 
ing. In  actuality,  1 1 participants  were  enrolled  by  April  30th,  resulting  in 
a 73.33  % success  rate.  The  reason  we  did  not  attain  the  anticipated  100% 
enrollment  rate  by  April  30th  is  because  we  were  not  able  to  match  potential 
candidates  with  available  training  options  due  to  the  time  limit  of  the  pro- 
gram year.  Many  training  programs  do  not  offer  open  enrollment,  and/or  do 
not  provide  short-term  training  which  can  be  completed  within  a few  months. 
Since  our  program  started  from  scratch  on  August  26,  1994,  12-month  train- 
ing programs  were  rendered  unavailable,  and  moreover  we  missed  the  oppor- 
tunity to  enroll  participants  in  the  Septotiber,  sonester-based  programs. 

With  regard  to  placements,  no  placements  were  anticipated  for  the  period 
ending  April  30,  1995. 

Program  Performance:  As  of  April  30,  1995,  11  participants  have  been  enrollec 
in  training.  Of  these  11,  there  have  been  no  non-positive  terminations.  2 
participants  have  graduated,  both  with  B averages,  and  are  currently  en- 
gaged in  seeking  employment.  Of  the  ronaining  9 individuals,  all  are  atten- 
ding school  regularly,  as  reported  by  the  training  programs.  For  students 
attending  schools  which  utilize  grading  systems,  all  participants  are 
succeeding  with  A and  B grade  averages  except  1 , who  was  maintaining  a solid 
C average  as  of  the  last  report.  For  students  in  schools  which  do  not  use 


2 

1049  MARKET  STREET,  4TH  FLOOR  • SAN  FRANCISCO,  CA  94103-1634  • (415)  621-6853 

-‘tS-  PIC  205  Rev.  05/1 5/89 


"Sv'f}. 


-’'V1A2  HO  . 


*%w 

'■m. 


amxxxxfi 


•>-:0T 


t»i«jUKg  n>aow^^  gOkjtl^  i^OAA  ■.•. 


1 Z2WH 


S; 


. ..  .r.,  ,¥WP  ,.qu-dbia^ 

»■■•  V ■’.  -.'■  -v  .-'jv : '■•■  ■■  ' ' ., 

fj&iJPiadkiq , itaiia^-  MtH9^ 

'hftfi;i]is^^  <OTfc  ’iw  '^^liWsS^k ' ^ , ''  • ■ bopifc-^looitji^^ 

jaidM  I 

&VJ^  ilitSi  .3^'  ,,ni 'fca^'Sp^  *'«Dt¥  fif  JGirDiS^ 

;fe/i|i«;^'^  «»<«  ,’soi  .ar^erJaS^.m  y A 

at  mm  mt  «»  £>’ii4jL;^{inCc:.§!j£rtJ^  IsnoiJim  mV  ^ 

■ aaqupit  ini  X«J<»!BiH)»  iaiii  biia39jtfMf  ^ ■''" 


■ 'IfifSC^lA^  tf«l  ‘ 


mwalSwiii  #d;o*r#ml»M#!jm  Efl»^  XdBw*  '. 


«4J  icij  Jioe”^  i»t%h»it^-’liil^ilp^ ; j.-iaqijfiaW  J»«iw9i  «kB.:mI  .«'f  ( 


Soei 


fti'  ^ucjz^afJSfK-  £»«it€RfMr,  mm  a3fliiot?6N  rr  f? 

m ro#«rt  i>ftr  ^ 

' . •*  *"  -"  ~ r I 1 Bis-tl  UMBHHBI 


ia^i 


■ ;‘,43«Acd;;«aJ^  ■»«/.., 4>»cttciiid  isi>  fti^  ^ >'• 

ab.'^.\4*5»  ,:m^Mllc^  U«w  wn«uo««f  yam  .-iMf  ra«i^| 

li)*36|«iHP^  ms:ym^  tma-rtxstUt  Jo« J 

.O0^»tf^  mstt^cnn 

'w*3»'  m$l.  tim  in- imif, mHamon  Mm  ^§msUJcMmiiS-  ^n^^fcwl  ram 

■;-4Wi«^^  «i'v  lOPlll^<:^i»^  Xiojtw  aj.  _ 

^&rslfm 

.eeeT' ,o«  xx-»iA  pa  '™ 

A4  - ■.  'H’'‘  ■'  ■ ^ ' ''" 

4 ■ f.|  M Itm  ^ ^ : «ort«;Tiorai^  ■ 

i •sxif  ,r^  amv  ID 

.'  yli^TrmMh.  «ob  ,!»«»  *»a«wpNV»-''fi'  *tst^  »v«ri 

ici»  ii4  1^  ¥0 

■ "R3a»faid«'  icif  ^ lmTsyp(i  loatt^ 

m:.n^  ja*r«ni  id  •« 

...  ^...,.  '■  ' ' -r- - 


iStfeaS;’ 


.oaibw-vira  ^,Tsram  t33W>.m^ 

, .Jt^ 


PRIVATE  INDUSTRY  (^^OUNCIL 

OF  SAN  FRANCISCO.  INC. 

QUARTERLY  NARRATIVE  REPORT 

SUBCONTRACTOR-  Goodwill  Industries  of  San  Francisco,  Career  Choice  Progfram 
PROGRAM  ACTIVITY:  Title  III  Homeless,  Individual  Referral,  Classroom  Training 
PREPARED  BY:  deForest  Walker,  Program  Manager  DATE:  May  11,  1 995 


2.,  Program  Goals  and  Outcomes,  COSIT. 

grades,  all  students  are  maintaining  excellent  attendance  and  participation 
in  classes,  as  reported  by  the  schools.  Several  training  programs  have 
written  letters  of  appreciation  to  our  program,  and  all  have  emphasized  the 
appropriateness  of  our  refeixals  and  the  suitability  of  our  participants  to 
their  respective  fields  of  training.  In  addition,  the  Career  Choice  Program 
asks  for  evaluations  of  the  program  by  the  participants  at  different  points 
in  the  program  year.  The  participant  evaluations  received  to  date  have  been 
overwhelmingly  positive.  All  of  this  documentation  is  on  file  and  available 
for  review. 

We  are  exceedingly  proud  of  our  program  participants,  several  of  vdiom  had  to 
obtain  new  shelter  when  the  agencies  housing  them  cut  back  services.  For  ex- 
ample, one  participant  will  receive  his  diploma  in  two  weeks  with  a 4.0 
grade  average.  Another  student,  a single  mother  with  two  children,  has  com- 
pleted her  coursework  with  honors  and  is  currently  working  toward  completing 
a required  internship.  We  find  their  efforts  exenplary,  especially  given 
their  circumstances  of  homelessness.  We  believe  that  our  program's  commit- 
ment to  participant  empowerment  has  played  a significant  role  in  assisting 
these  students  in  their  demonstrated  success,  and  that  the  original  Career 
Choice  model,  with  its  anphasis  on  consumer-driven  empowerment,  holds  the 
greatest  potential  for  pioneering  lasting  solutions  for  unemployed  and  under- 
anployed  homeless  members  of  our  community. 

To  realize  greater  program  success  in  the  future,  and  should  we  be  granted 
renewed  finding,  we  would  propose  negotiating  our  contract  with  the  PIC  in 
order  to  meet  our  critical  need  for  additional  staff.  Other  changes  we  would 
make  involve  correcting  mistakes  we  made  earlier  in  the  program  year  due  to 
our  lack  of  experience  and  familiarity  with  the  JTPA  and  PIC  systems. 

For  example,  we  now  understand  that  the  word  "enrollment"  is  defined  in 
different  ways  depending  on  its  application  in  this  syston:  in  the  context  of 
a Client  Action  Form,  the  word  means  "date  of  certification  or  assessment", 
but  in  the  case  of  requesting  childcare  or  bus  passes,  it  means  "the  first 
day  of  school."  The  Participant  Enrollment  Schedule  (PIC  122)  has  provided 
us  with  another  educational  experience;  we  now  recognize  the  prudence  of 
anticipating  all  activities  to  occur  at  or  near  the  end  of  the  program  year. 
In  this  regard,  we  would  also  explore  the  possibility  of  contracting  to 
provide  Adult  Employability  Enhancements,  should  they  be  allowed  under  the 
provisions  of  the  Title  III  funding. 
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SUBCONTRACTOR:  Goodwill  Industries  of  San  Francisco,  Career  Choice  Program 

PROGRAM  ACTIVITY:  Title  III  Homeless,  Individual  Referral,  Classroom  Training 
PREPARED  BY:  deforest  Walker^  Program  Manager  DATE:  ^Y  f 


3.  Administration 

As  detailed  in  this  program's  report  to  the  PIC  dated  1/19/95,  this  is 
Goodwill's  first  year  to  expand  services  to  formally  target  homeless 
individuals;  the  Career  Choice  Program  is  a pilot  project  for  Goodwill,  as 
well  as  a first  year  demonstration  in  the  JTPA  and  PIC  systems.  The  program 
manager  was  hired  at  the  end  of  August  1994.  Thus,  there  was  no  existing 
program  nor  on-site  client  base.  Goodwill  staff,  including  the  new  manager, 
had  no  prior  experience  working  programatically  within  the  JTPA  or  PIC 
systems.  In  addition,  the  original  Career  Choice  Program  was  developed  as  a 
consumer-driven,  participant-empowerment  model,,  with  several  programatic 
features  not  feasible  for  implementation  under  the  PIC/ JTPA  funding  stream. 
As  we  have  adoiowledged  previously,  in  retrospect  we  conclude  the  project 
was  under-budgeted  and  under-staffed. 

Probably  the  majority  of  problems  encountered  in  the  administration  of  our 
program  have  resulted  from  our  lack  of  familiarity  with  this  service  de- 
livery sy stall,  to  include  the  required  and  incredibly  voluminous  paperwork, 
in  concert  with  the  significant  challenge  of  attempting  to  match  the  unique 
circumstances  and  needs  of  our  homeless  participants  with  the  resources  this 
system  offers. 

Two  events,  while  unavoidable,  disturbed  the  continuity  of  this  program's 
administration  in  our  first  year  as  a PIC  Subcontractor.  One  was  the 
changing  of  Contract  Administrators  at  the  PIC,  which  sometimes  proved 
challenging  in  terms  of  obtaining  information  during  that  time  of  trans- 
ition; the  other  event  has  been  Goodwill's  move  from  tanporary  "earthquake 
quarters"  on  Army  Street  to  our  new  permanent  location  at  1500  Mission. 
While  our  move  will  clearly  result  in  far  easier  access,  to  and  for  our 
participants  and  colleagues,  it  has  understandably  prompted  some  disrup- 
tion in  this  reporting  period. 

Concerning  required  reports,  we  wish,  to  address  the  document  disseminated 
by  the  PIC  in  March  of  this  year,  depicting  statistics  of  the  JTPA  programs, 
which  indicated  that  no  invoices  had  been  received  by  Goodwill.  In  fact, 
our  invoices  and  other  required  reports  have  consistently  been  submitted  by 
or  before  the  due  dates  tluroughout  the  program  year.  As  previously  men- 
tioned, our  contract  was  renegotiated  in  December  of  1994.  Subsequently, 
the  PIC  retumal  our  previously-submitted  invoices  to  us  for  reconciliation. 
We  believe  that  the  PIC  statistical  report  was  probably  being  prepared  at 
the  same  time  our  invoices  were  sent  back  to  us,  which  perhaps  will  clarify 
any  misunderstanding.  Regarding  this  narrative  quarterly  report,  notice  and 
instructions  were  postmarked  May  5th,  and  received  May  8th  with  a due  date 
of  May  12th.  V7e  were  disappointed  not  to  have  had  more  notice,  given  that 
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OF  SAN  FRANCISCO.  INC 
QUARTERLY  NARRATIVE  REPORT 

SUBCONTRACTOR:  Goodwill  Industries  of  San  Francisco,  Career  Choice  Program 

PROGRAM  ACTIVITY:  Title  III  Homeless,  Individual  Referral,  Classrcxpcn  Training 
PREPARED  BY:  deForest  WaUcer  DATE;  May  11,  1995 


3.,  Administration,  CONT. 

the  instructions  advised  that  the  PIC  Planning  Committee  would  be  consider- 
ing the  contents  of  this  report  with  regard  to  our  program's  future  funding. 
We  certainly  recognize  that  the  PIC  also  labors  under  challenging  time  re- 
straints, yet  we  wish  to  regist^  our  concern  in  not  having  more  time  to 
produce  a thoughtful,  detailed  response. 

4.  Other  Canments /Suggestions  Regarding  the  JTPA  Program 

A reduction  in  paperwork  would  be  welcome.  In  the  interest  of  brevity,  the 
Transmittal  Form  is  one  good  example:  a form  to  introduce  a.  form.  This 
triplicate  form,  bearing  check-off  categories  for  forms  not  being  sent,  and 
lacking  categories  for  items  being  sent,  represents  an  extra,  time-consuming 
step  of  unknown  purpose.  It  would  seem  a consolidation  of  some  of  these 
forms  would  result  in  a less  cumbersone  syston,  allowing  for  more  time  and 
focus  on  assisting  participants  to  access  the  JTPA  programs  successfully. 

The  60-day  time-frame  for  placing  participants  into  requirement- specific 
jobs  is  unrealistic,  considering  the  local  labor  market  and  given  that  most 
of  our  homeless  participants  are  seeking  jobs  in  fields  for  which  they  are 
newly  trained.  Many  have  no  prior  work  experience  in  their  new  fields,  some 
are  lacking  stable  work  histories  and/or  references.  We  feel  the  window  for 
job  placenent  should  be  extended  to  reflect  the  reality  of  the  labor  market 
at  least;  at  best,  consideration  should  be  accorded  to  homeless  people  who 
are  seeking  employment  under  extremely  difficult  circumstances. 

There  are  no  quick  fixes  for  the  incidence  of  homelessness.  People  are  only 
able  to  make  lasting  changes,  take  control  of  their  lives  in  positive  ways 
and  attain  their  goals  when  they  are  self-empowered  and  provided  with  the 
necessary  tools.  To  assist  a person  in  this  regard  is  to  cormit  to  a time- 
taking, facilitative  process  that  often  seems  at  odds  with  the  JTPA  system. 
We  have  the' responsibility  to  find  our  conmon  ground,  and  work  together  to 
find  ways  -to  manipulate  and  alter  this  system  so  that  the  opportunities  it 
provides  are  accessible  to  all  of  the  members  of  our  community. 

The  Private  Industry  Council  is  to  be  cocnnended  for  its  willingness  to 
invest  in  this  undertaking.  On  behalf  of  the  homeless  participants  served 
by  our  program,  we  thank  you  sincerely,  and  encourage  you  to  continue 
your  support. 
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OF  SAN  rrtANCISCO.  INC. 
QUARTERLY  NARRATIVE  REPORT 


Northern  CfltLiforniat  Servlco!  Leaguo: 


PROGRAM  ACTIVITY: 
PREPARED  BY: 


— — CVIT  ■How(»3,obp’ 
Shirley  MoTnlcog 


DATE: 


5/g^ 


1,  Program  Start-up:  Recruitment  of  qualified  individuals  has  been 
difficult.  NCSL  sent  20  applicants  to  PIC  for  certification.  A 
number  failed  due  to  lack  of  I.D.,  not  being  able  to  obtain  a letter 
of  residence;  never  registered  with  selective  service;  or  health 
issues^  i.e.,  walking  pneumonia.  Of  those  certified,  they  left  their 
drug  program  and/or  returned  to  addictive  behavior.  Unfortunately 
we  have  no  control  over  the  instability  of  the  client.  Many  of  our 
homeless  clients  need  training  prior  to  any  job  placement. 

2.  Program  Goals  and  Outcomes:  NCSL’s  enrollment  goal  for 
April  was  11;  to  date,  we  have  enrolled  3.  Our  placement  goal  is 
4 and  we  have  actually  placed  2 or  50%  of  our  goal.  The  problems 
were  addressed  above.  NCSL  also  has  a success  story  to  share. 
One  client,  Sylvia  Nicole  was  a homeless  parolee  whom  we  placed 
in  a position;  she  has  subsequently  graduated  fi'om  Milestones,  the 
only  female  to  ever  complete  that  program.  She  is  14  months 
clean  and  sober,  and  is  now  has  permanent  housing,  an  apartment, 
and  doing  well. 

To  be  more  successful,  we  would  propose  dealing  with  the  skill 
levels  and  attitudes  of  the  clients  first  and  foremost.  Rather  than 
straight  OJTs,  we  would  like  to  propose  a combination  of  OJTs 
and  Individual  Referral  Broker  services  and  job  placement.  For  a 
portion  of  the  cheats,  we  would  also  provide  NCSL’s  Life  Skills 
Training  Workshop. 

3.  Administrative:  Tliere  are  no  problems  with  the  administrative 
part. 

4.  Other  Comments/Suggestlons:  As  mentioned  above,  we  are  not 
succeeding  with  this  population  by  simply  doing  OJTs.  We  need 
to  change  the  cUen ts  attitudes  which  in  turn  will  change  their 
behavior. 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 
/ /// 

DRAFT  MINUTES 


DOCI 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


p,  C!HrT. 

AUG  3 1 1995 


PLANNING  COMMITTEE  MEETING 


PRESENT:  Gary  Fitschen,  Brent  Andrew,  Michael  Gonzales,  Jim  Kennedy,  Wayne  Lawrence,  Barbara 
Thompson. 

ABSENT:  Vanessa  Johnson,  Arthur  Louie,  Craig  Martin,  Michael  Mee,  Athena  Tsougarakis. 

The  meeting  was  convened  at  2:15  p.m. 

Motion  to  accept  the  minutes  from  the  Planning  Committee  meeting  of  March  30  moved  by  Barbara 
Thompson  and  seconded  by  Michael  Gonzales. 

Speakers:  None 

Ayes:  Brent  Andrew,  Michael  Gonzales,  Jim  Kennedy,  Wayne  Lawrence,  Barbara  Thompson. 

Nays:  None 

Abstentions:  None 

Homeless 

Brenda  Brown  reviewed  the  history  of  the  five  homeless  programs.  She  said  the  staff’s  recommendation 
was  to  continue  funding  the  experimental  programs  for  another  year. 

Ms.  Thompson  offered  a motion  to  accept  staff’s  proposal,  Mr.  Andrew  provided  a second  to  Ms. 
Thompson’s  motion.  Mr.  Fitschen  asked  for  comments  from  those  homeless  program  operators  in 
attendance.  Representatives  of  Arriba  Juntos,  Northern  California  Service  League,  Goodwill  and  Swords 
to  Plowshares  made  remarks. 

Motion  to  accept  staff’s  proposal  moved  by  Barbara  Thompson  and  seconded  by  Brent  Andrew. 
Speakers:  None 

Ayes:  Brent  Andrew,  Michael  Gonzales,  Jim  Kennedy,  Wayne  Lawrence,  Barbara  Thompson. 

Nays:  None 

Abstentions:  Michael  Gonzales,  Jim  Kennedy 
JTPA  Title  IIC°82%  Basic  Youth 

Steve  Arcelona  noted  recent  developments  in  the  proposed  House/Senate  rescissions,  the  President’s 
promise  of  a veto,  and  his  signature  on  an  earlier  defense-related  rescission.  He  asked  for  a decision  on 
one  of  the  three  33%-cut  scenarios  presented  by  staff,  and  asked  for  the  Committee’s  guidance  on  how 
to  proceed  if  the  cuts  are  more  severe.  How  should  the  staff  proceed  to  cut  further?  Should  it  attempt  to 
maintain  the  design  (enrollment  characteristics)?  Could  subcontractors  be  cut  to  the  point  where  they 
couldn’t  operate  (economy  of  scale)?  Should  the  Committee  consider  transferring  funds  from  ll-B  to  ll-C? 

Motion  that  if  the  federal  cuts  for  JTPA  Title  IIC  are  79%,  the  PIC  staff  will  “return  to  the  Committee”  moved 
by  Wayne  Lawrence  and  seconded  by  Michael  Gonzales. 

Speakers:  None 

Ayes:  Brent  Andrew,  Michael  Gonzales,  Jim  Kennedy,  Wayne  Lawrence,  Barbara  Thompson. 

Nays:  None 

Abstentions:  Michael  Gonzales,  Jim  Kennedy 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


Ms.  Thompson  offered  a motion  to  accept  staff’s  33%-cut  scenario  #1 . Discussion  ensued  about  cutting 
budgets:  some  members  urged  the  Committee  to  stick  to  the  design,  while  others  urged  it  to  look  at 
issues  of  expense  and  efficiency. 

One  subcontractor  urged  the  Committee  to  consider  immediate  transfer  of  20%  of  the  ll-B  monies  to  ll-C. 
Mr.  Arcelona  noted  that  any  savings  left  over  at  the  end  of  the  1995  SYETP  might  be  available  for  ll-C  use. 

Motion  to  accept  staff’s  33%-cut  scenario  #1  moved  by  Barbara  Thompson  and  seconded  by  Michael 
Gonzales. 

Speakers:  Unidentifed  Individual 

Ayes:  Brent  Andrew,  Michael  Gonzales,  Jim  Kennedy,  Wayne  Lawrence,  Barbara  Thompson. 

Nays:  None 

Abstentions:  Michael  Gonzales,  Jim  Kennedy 

Meeting  was  adjourned  at  4:50  p.m. 
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PRIVATE  INDUSTRY  COUNCIL 

of  San  Francisco,  Inc. 

MEMORANDUM 


TO: 


COUNCIL  MEMBERS 


DATE:  JULY?.  1995 


FROM: 


FITSCHEN,  CHAIRMAN 


SUBJECT:  PLANNING  COMMITTEE  REPORT  FOR  MAY  1 9. 


RECOMMENDATION  FOR  JTPA  TITLE  MIA  (60%-FORMULA)  SUBCONTRACTS  SERVING 
“LONG-TERM  UNEMPLOYED.” 

PIC  staff  reviewed  the  history  of  the  five  homeless  programs  currently  being  funded  (Arriba  Juntos, 
Community  Housing  Project,  Glide  Foundation,  Goodwill  Industries,  Northern  California  Service  League). 

Because  five  subcontractors  did  not  have  an  adequate  amount  of  time  to  accomplish  their  program  goals 
due  to  constraints  of  the  JTPA  Title  III  eligibility  criteria  and  serving  this  “hard  to  serve  population,  the 
committee  approved  staff  recommendation  to  extend  funding  for  one  additional  year. 

RECOMMENDATION  FOR  JTPA  TITLE  IIC  BASIC  YOUTH 

Staff  noted  recent  developments  in  the  proposed  House/Senate  rescissions,  the  President’s  promise  of 
a veto,  and  his  signature  on  an  earlier  defense-related  rescission.  Staff  presented  three  33%-cut 
scenarios  and  asked  for  the  Committee’s  guidance  on  how  to  proceed  if  the  cuts  are  more  severe.  How 
should  the  staff  proceed  to  cut  further?  Should  it  attempt  to  maintain  the  design  (enrollment 
characteristics)?  Could  subcontractors  be  cut  to  the  point  where  they  couldn’t  operate  (economy  of 
scale)?  Should  the  Committee  consider  transferring  funds  from  ll-B  to  ll-C? 

The  committee  approved  the  following  motions: 

1 . to  approve  scenario  # 1 (attached)  to  cut  all  JTPA  IIC  Basic  Youth  subcontractors  by  33%  based  on  the 
rescission  contained  in  P.L.  104-6 

2.  that  if  the  federal  cuts  for  JTPA  Title  IIC  are  79%,  the  PIC  staff  will  “return  to  the  Committee”  for  further 
discussion 

3.  that  savings  from  JTPA  Title  I IB  Summer  Youth  Employment  and  Training  Program  be  transferred  to 
ilC-Basic  Youth  Program. 


cc:  Ken  Beik,  JTPD 
PIC  Subcontractors 
PIC  Staff 

Members,  PIC  Planning  Committee 
Anthony  Lincoln,  MOCYF 
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SCENARIO  #1  — ACROSS  THE  BOARD  33% 


April  11,1995  May  1995 


Title  II-C  (82%)  Basic  Youth 

Current  PY'94 
Budget 

PIC/Mayor  Initial 
PY'95  Budget 

"Impact  95-65" 
PY'95  Budget 

Unobligated  Balance  = 19,901 


0 


0 


May  11, 


1995 


ACRONYMS 


AJ  Arriba  Juntos 

AND  Asian  Neighborhood  Design 
BRE  Basic  Remedial  Education 
CACS  Chinatown  American  Cooks  School 
CES  Community  Educational  Services 
CRDC  Career  Resources  Development  Center 
CYC  Chinatown  Youth  Center 
IR  Individual  Referral 
MHH  Mission  Hiring  Hall 
MLVS  Mission  Language  & Vocational  School 
OCT  Occupational  Classroom  Training 
OJT  On-the-Job  Training 

OMICA  Oceanview,  Merced,  Ingleside  Community  Association 
PMC  Public  Media  Center 
SFSU  San  Francisco  State  University 
SFVS  San  Francisco  Vocational  Services 
SOMEC  South  of  Market  Employment  Center 
VYDC  Vietnamese  Youth  Development  Center 
YAA  Youth  Assistance  Association 
YGCIC  Youth  Guidance  Center  Improvement  Committee 
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TO: 

FROM: 

SUBJECT: 


PRIVATE  INDUSTRY  COUNCIL 
Plhjh'HQf  San  Francisco,  Inc. 
MAYOR  JORDAN  AND  ALL  COUNCIL  MEMBERS 


DOC.l  |^/^F^^TS  DEPT. 

JUL  1 0 1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
DATE:  JULY  7,  1995 


RAYMOND  HOLLAND  ^ 

"FOURTH  SNAPSHOT"  - ALLOCATIONS  AND  RESCISSIONS  OF  PY'95  JTPA  MONIES 


TABLE  1 

(Allocations,  Based  on  1994  Appropriations,  of  JTPA  Monies  for  S.F’s  PY'95  Plan) 
PY'95  monies  "appropriated"  by  Congress  for  the  U.S.  Department  of  Labor  in  October  1994,  "allotted"  by  the 
U.S.  Department  of  Labor  for  the  State  of  California  in  December  1994,  and  "allocated"  by  the  State  for  the  San 
Francisco  Service  Delivery  Area  in  March  1995  (these  are  the  bases  of  the  PIC  Planning  Committee's  March  30th 
recommendations  for  modifying  San  Francisco's  PY'94-'95  Job  Training  Plan  for  PY'95  by  April  12th): 


JTPA  TITLE 

PY  '93 

fA'94-’931 

PY  '94 

1A'95-'941 

PY  '95 

ilA  (77%-ADULT)  /a. 

$2,028,064 

(-1-16.6%) 

$2,365,506 

(+19.3%) 

$2,821,909 

IIA  (5%-OLDER  IND.) 

330,811 

(-3.4%) 

319,419 

(+16.3%) 

371,373 

IIB-(95%-SYETP)  Zb. 

2,807,543 

(+18.1%) 

3,316,894 

(+0.3%) 

3,326,883 

IIC  (82%-YOUTH)  Zc. 

1,355,383 

(+7.9%) 

1,462,068 

(-1.5%) 

1 ,440,286 

> 

o 

m 

O 

> 

> 

519.497 

f+178.6%1 

1.447.214 

(+34.7%) 

1.948.880 

TOTALS 

$7,041,298 

(+26.6%) 

$8,911,101 

(+11.2%) 

$9,909,331 

Za.  SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title  IIC  (82%-Youth)  permitted  if  approved  by  Governor. 
Zb.  SDA  transfer  of  up  to  20%  of  these  monies  to  JTPA  Title  IIC  (82%-Youth  permitted  if  approved  by  Governor. 
Zc.  SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title  IIA  (77%-Adult)  permitted  if  approved  by  Governor. 

TABLE  2 

(Estimated  Allocations,  Based 

on  H.R.  1158,  of 

JTPA  Monies 

for  S.F.'s  PY'95  Plan) 

Best  estimates  of  the  "allocations"  of  PY’95  JTPA  monies  for  the  San  Francisco  SDA  if  the  "rescissions"  of 
"appropriated"  monies  proposed  by  the  House  of  Representatives  on  March  16th  in  H.R.1 158  are  approved: 

JTPA  TITLE 

PY  '93 

1A’94-'931 

PY  '94 

fA'95-'941 

PY  '95 

IIA  (77%-ADULT)  [a. 

$2,028,064 

(+16.6%) 

$2,365,506 

(+15.6%) 

$2,733,625 

IIA  (5%-OLDER  IND.) 

330,811 

(-3.4%) 

319,419 

(+12.6%) 

359,749 

IIB-(95%-SYETP)  Zb. 

2,807,543 

(+18.1%) 

3,316,894 

(-100.0%) 

0 

IIC  (82%-YOUTH)  Zc. 

1,355,383 

(+7.9%) 

1,462,068 

(-52.5%) 

694,506 

IIIA-f50%-EDWAA1 

519.497 

f+178.6%1 

1.447.214 

f+24.3%1 

1.799.596 

TOTALS 

$7,041,298 

(+26.6%) 

$8,911,101 

(-37.3%) 

$5,587,476 

la.  SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title  IIC  (82%-Youth)  permitted  if  approved  by  Governor. 
Zb.  SDA  transfer  of  up  to  20%  of  these  monies  to  JTPA  Title  IIC  (82%-Youth  permitted  if  approved  by  Governor. 

Zc.  SDA  transfer  of  up 

to  10%  of  these  monies  to  JTPA  Title  114 

1 (77%-Adult)  permitted  if  approved  by  Governor. 

TABLE  3 

(Estimated  Ali  jcations,  Based 

on  S.617,  of  JTPA  Monies  for 

S.F.'s  PY'35 

Plan)  Zd. 

Best  estimates  of  the  "allocations"  of  PY'95  JTPA  monies  for  the  San  Francisco  SDA  if  the  "rescissions"  of 

"appropriated"  monies  proposed  by  the  Senate  on  April  6th  in  S.617  are  approved: 

JTPA  TITLE 

PY  '93 

fA'94-'931 

PY  '94 

(A'95-'94) 

PY  '95 

IIA  (77%-ADULT)  /a. 

$2,028,064 

(+16.6%) 

$2,365,506 

(+15.6%) 

$2,733,625 

IIA  (5%-OLDER  IND.) 

330,811 

(-3.4%) 

319,419 

(+12.6%) 

359,749 

llB-(95%-SYETP)  Zd. 

2,807,543 

(+18.1%) 

3,316,894 

(+0.3%) 

3,326,883 

IIC  (82%-YOUTH)  Zc. 

1,355,383 

(+7.9%) 

1,462,068 

(-79.2%) 

304,767 

IIIA-f50%-EDWAA1 

519.497 

f+178.6%1 

1.447.214 

(+32.6%) 

1.919.647 

TOTALS 

$7,041,298 

(+26.6%) 

$8,911,101 

(-3.0%) 

$8,644,671 

Za.  SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title  IIC  (82%-Youth)  permitted  if  approved  by  Governor. 
Zc.  SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title  IIA  (77%-Adult)  permitted  if  approved  by  Governor. 

/d-  Authority  to  transfer  some  of  these  monies  to  JTPA  Title  IIC  (82%-Youth)  proposed  to  be  increased  to  50%. 
le_.  All  estimates  are  from  both  the  PIC  and  the  EDD/JTPD  (reference:  "JTPA  Information  Bulletin  No.  95-65"). 
(Continued  on  the  Reverse  Side) 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
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On  April  10th,  H.R.  889  (a  separate  defense-related  appropriations  bill  that  proposed  to  rescind  approximately  one- 
third  of  all  JTPA  Title  IIC  monies  appropriated  for  PY'95  and  that  was  incorporated  in  both  larger  rescissions  of  those 
monies  proposed  in  H.R.  1158-59  and  S.617)  was  enacted  as  Public  Law  104-6. 


TABLE  4 

(Estimated  Allocations,  Based  on 

P.L.  104-6,  of 

JTPA  Monies  for  S.F.'s  PY'95 

Plan)  Zd. 

Best  estimates  of  the  "allocations"  of  PY'95  JTPA  monies  for  the  San  Francisco  SDA  based  on  the  "rescissions" 

of  "appropriated"  JTPA  Title  IIC  monies  enacted  in  Public  Law  104-6  on  April  10th: 

JTPA  TITLE 

PY  '93 

fA'94-'931 

PY  '94 

fA'95-'941 

PY  '95 

IIA  (77%,-ADULT)  /a. 

$2,028,064 

(+16.6%) 

$2,365,506 

(+19.3%,) 

$2,821,909 

IIA  (5%-OLDER  IND.) 

330,811 

(-3.4%) 

319,419 

(+16.3%) 

371,373 

llB-(95%-SYETP)  Zb. 

2,807,543 

(+18.1%) 

3,316,894 

(+0.3%) 

3,326,883 

lie  (82%,-YOUTH)  Zc. 

1,355,383 

(+7.9%) 

1 ,462,068 

(-34.4%) 

959,133 

IIIA-f50%-EDWAA1 

519.497 

(+178.6%) 

1.447.214 

. (+34.7%) 

1.948.880 

TOTALS 

$7,041,298 

(+26.6%,) 

$8,911,101 

(+5.8%) 

$9,428,178 

Za.  SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title  IIC  (82%-Youth)  permitted  if  approved  by  Governor. 

Zb.  SDA  transfer  of  up  to  20%  of  these  monies  to  JTPA  Title  llC  (82%-Youth  permitted  if  approved  by  Governor. 

Zc.  SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title  IIA  (77%-Adult)  permitted  if  approved  by  Governor. 

In  late-May,  the  President  vetoed  H.R.1158  (after  it  had  been  reconciled  with  S.617  and  forwarded  to  him)  but  invited 
Congress  to  develop  and  return  to  him  a substitute  bill  containing  some  of  the  same  appropriations  and  some  of  the 
same  rescissions  other  than  those  proposed  in  H.R.  1158  for  certain  "educational  and  job  training  programs".  On 
June  29th,  the  House  of  Representatives  approved  a new  bill  (H.R.  1927  or  H.R. 1944)  as  a substitute  for  H.R.  1158 
which,  it  is  reported,  the  President  has  already  indicated  he  would  sign  if  approved  by  both  Houses  of  Congress. 


IABLE_5 

(Estimated  Allocations,  Based  on  H.R.  1927  or  1944,  of  JTPA  Monies  for  S.F.'s  PY'95  Plan) 

Best  estimates  of  the  "allocations"  of  PY'95  JTPA  monies  for  the  San  Francisco  SDA  if  the  "rescissions"  of 
"appropriated"  monies  proposed  by  the  House  of  Representatives  in  H.R.1927  or  1944  are  approved: 


JTPA  TITLE 

IIA  (77%-ADULT)  /a. 
IIA  (5%-OLDER  IND.) 
IIB-(957o-SYETP)  M- 
IIC  (82%-YOUTH)  Zc. 
IIIA-f5Q%-EDWAA1 
TOTALS 


PY  '93  fA'94-'931 

$2,028,064  (+16.6%) 

330,811  (-3.4%) 

2,807,543  (+18.1%) 

1 ,355,383  (+7.9%) 

519.497  f+178.6%1 

$7,041 ,298  (+26.6%) 

/a.  SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title 
/c.  SDA  transfer  of  up  to  10%  of  these  monies  to  JTPA  Title 
/d-  Authority  to  transfer  some  of  these  monies  to  JTPA  Title 


PY  '94  fA'95-'941  PY  '95 

$2,365,506  (+12.7%)  $2,666,741 

319,419  (+9.9%,)  350,952 

3,316,894  (+0.3%)  3,326,883 

1 ,462,068  (-79.2%)  304,801 

1.447.214  (+27.7%1  1.847.526 

$8,911,101  (-4.6%)  $8,496,903 

IIC  (82%-Youth)  permitted  if  approved  by  Governor. 
IIA  (77%-Adult)  permitted  if  approved  by  Governor. 
IIC  (82%,-Youth)  proposed  to  be  increased  to  50%. 


The  Senate  vote  on  its  version  of  H.R.  1927  or  H.R.  1944  (the  number  of  the  Senate  B’il  is  unknown),  originally 
scheduled  for  June  30th,  was  unexpectedly  deferred  until  after  the  July  4th  Recess  ends  on  July  10th.  On  July  6th, 
the  State  of  California  received  from  the  Labor  Department  Notices  of  Obligational  Authorities  for  all  PY'95  JTPA  allot- 
ments that  were  based  on  the  rescissions  being  proposed  in  H.R.  1927  or  H.R.  1944. 

cc:  Mayor's  and  PIC  Staffs 
All  PY'95  Subcontractors 
Kathy  Sage,  EDD/JTPD 
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PRIVATE  INDUSTRY  COUNCIL 

of^an  Francisco,  Inc. 

NOTICE  of  a PUBLIC  MEETING 
of  the 

:>)(planning  committee 


qOO'  dht  1 ■ 

AUG  3 1 1995 

SAN  FRANCISCO 

PU:iL!C  L:_ 'T 


DATE: 

Wednesday^  September  6th,  1995 

TIME: 

10:00  a.m.  -Noon 

LOCATION: 

City  College  of  San  Francisco 

33  Gough  Street 

Auditorium 

.^Agenda 

1 . Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 

2.  Adoption  of  agenda 

3.  Approval  of  minutes  for  the  Committee’s  May  19  meeting  (enclosed) 

4.  Staff  recommendations  for  adjustments  to  all  JTPA  title  activities  following  the  most  recent  funding 
rescissions  passed  by  Congress  and  approved  by  the  President  (to  be  mailed) 

5.  Public  testimony  on  non-agenda  items 


Committee  members  please  RSVP  to  931-7460 


(k 


If  you  require  special  accommodation  due  to  a disability 
please  call  Roberta  Fazande  at  931-7460  or  TDD  749-7403 
at  least  72  hours  in  advance 


Issued  August  28,  1995 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-74^  ' 
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TO: 


// 

PRIVATE  INDUSTRY  COUNCIL 

of  ^an  Francisco,  Inc. 

MEMORANDUM 


//r 


ALL  PLANNING  COMMITT^ 
ANTHONY  LINCOLN, 


STEVE  ARCELONA 


EMBERS 

fAFF 


DO^U^/lFNTS  DEPT 
AUG  31  1995 
SAN  Francisco 

PUCL.'C  - . / 


DATE:  AUGUST  30,  1995 


SUBJECT:  RECOMMENDATIONS  FOR  MODIFYING  ALL  PY’95  SUBPARTS  OF  SAN  FRANCISCO’S  PY’94-’95 

JOB  TRAINING  PLAN 


Background: 


On  April  12th  of  this  year,  the  Council  and  the  Mayor  approved  a PY’95  Modification  to  San  Francisco’s  PY’94-’95  Job 
T raining  Plan  that  was  based  on  two  sets  of  anticipated  revenues. 

• One  set  consisted  of  JTPA  monies  that  were  going  to  be  allocated  by  formulae  specified  in  the  federal  legislation 
from  monies  that  were  appropriated  for  PY’95  in  October  of  1 994  and  earlier;  and 

• the  other  set  of  anticipated  revenues  consisted  of  the  PIC  Staff’s  estimates  of  PY’94  JTPA  monies  that  would 
still  be  unobligated  or  unspent  on  June  30th  and,  if  within  the  “allowable  limits”  permitted  by  State  and  federal 
criteria,  all  of  which  would  be  carried-over  into  PY’95. 


While  two  different  sets  of  proposed  legislation  to  rescind  monies  appropriated  for  PY’95  were  thought  to  be  pending 
on  this  date,  it  was  nevertheless  decided  that,  because  of  the  minimum  criteria  specified  in  federal  legislation.  State 
policy,  or  both  for  obligating  or  spending  available  JTPA  monies,  a plan  obligating  all  anticipated  revenues  on  or  about 
July  1st  should  be  established. 

In  early  May,  the  PIC  was  notified  that  the  President  had,  on  April  10th,  signed  one  of  the  two  sets  of  proposed 
legislation,  a defense-related  bill  rescinding  about  a third  of  all  JTPA  Title  IIC  (Year  Round  Youth  Training)  monies 
appropriated  for  PY’95.  Another  modification  of  San  Francisco’s  PY’94-’95  Job  Training  Plan  incorporating  this 
rescission  was  approved  by  the  Council  and  the  Mayor  in  early-July. 

At  the  end  May,  the  President  vetoed  the  other  set  of  proposed  legislation  that  would  have  rescinded  additional  JTPA 
Title  IIC  and  other  PY’95  JTPA  monies  and  invited  Congress  to  formulate  rescissions  that  would  leave  monies 
appropriated  for  “education,  employment,  and  job  training  programs”  undisturbed. 

During  July,  new  legislation  containing  essentially  the  same  rescissions  of  PY’95  JTPA  monies  proposed  and  vetoed 
earlier  was  formulated  and,  at  the  end  of  that  month,  it  was  enacted.  During  July  and  August,  it  also  became  apparent 
that  previous  estimates  of  unspent  PY’94  JTPA  monies  were  over-stated. 

As  a consequence  of  both  sets  of  reduced  revenues  and  of  trie  lower  ainoufits  of  JTPA  monies  ihal  will  be  available  in 
PY’95,  San  Francisco’s  PY’94-’95  Job  Training  Plan  must  be  promptly  modified  once  again  and,  to  accomplish  this, 
the  PIC  Staff  recommends  the  following: 

Recommended  Modification  to  the  JTPA  Title  IIA  (77%-Year-Round  Adult)  Subpart: 

Since  the  net  reduction  of  available  monies  for  this  plan  subpart  (i.e.,  from  $2,971,909  to  $2,695,096)  constitutes 
9.3%,  Staff  is  recommending  that  all  subcontract  and  budget  commitments  for  PY’95  be  retroactively  reduced  in 
accordance  with  the  Committee’s  instructions  of  May  19th. 

Recommended  Modification  to  the  Title  IIA  (5%-Older  Individuals’  Program)  Subpart: 

Since  the  net  reduction  in  available  PY’95  monies  for  this  subpart  constitutes  11.46%  (i.e.,  from  $396,373  to 
$350,953),  Staff  is  recommending  that: 

• the  amount  budgeted  for  the  subcontract  with  Self  Help  for  the  Elderly  be  reduced  by  1 1.50%; 

• the  amount  set  aside  for  the  joint  project  with  the  National  Council  on  Aging  (NCOA)  be  reduced  by  46.74%;  and 

• the  amount  set  aside  for  the  administrative  costs  of  the  PIC  be  reduced  by  13.19%. 
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Recommended  Modification  to  the  JTPA  Title  IIC  (82%-Year-Round  Youth)  Subpart: 


Since  the  net  reduction  in  available  PY’95  monies  for  this  plan  subpart  constitutes  65.25%  (i.e.,  from  $1,159,184  to 
$402,855  in  addition  to  the  earlier  reduction  approved  in  July  from  $1,440,286),  Staff  is  recommending  that: 

• all  expenses  incurred  by  all  PIC  Subcontractors  during  the  months  of  July  and  August  be  covered; 

• monies  be  set  aside  for  completion  of  training  for  all  participants  enrolled  on  or  before  August  8th; 

• on  the  bases  of  demonstrated  performance,  that  commitments  for  two  of  the  seventeen  subcontracts  authorized 
in  the  original  plan  for  this  subpart  be  retained  along  with  any  set  aside  monies  needed  for  the  costs  of 
assessment,  of  child  care,  and  of  other  supportive  services  for  additional  participants  in  these  two 
subcontracts;  and 

• the  amount  set  aside  for  the  administrative  costs  of  the  PIC  be  reduced  by  52.29%. 


Recommended  Modification  to  the  JTPA  Titles  IIA-IIC  (5%-lncentive)  Subpart: 

Since  the  net  reduction  in  available  PY’95  monies  for  this  subpart  constitutes  1 1 .57%  (i.e.,  from  $249,919  to 
$221,002),  Staff  is  recommending  that: 

• the  “One-Stop  Contingency  Fund”  be  eliminated; 

• some  of  the  monies  needed  for  the  two  phases  of  the  Summer  Training  and  Education  Program  (STEP)  be 
restored;  and 

• the  amount  set  aside  for  the  administrative  costs  of  the  PIC  be  reduced  by  22.18%. 

Recommended  Modification  to  the  JTPA  Titles  IIA-IIC  (8%-GAIN)  Subpart: 

Since  the  net  reduction  in  available  PY’95  JTPA  and  State  General  Fund  matching  monies  for  this  subpart  constitutes 
18.64%  (i.e.,  from  $262,756  to  $213,778),  Staff  is  recommending  that: 

• the  amounts  budgeted  for  the  subcontracts  with  Arriba  Juntos  (AJ)  and  The  Family  School  (TFS)  be  reduced  by 
20.81%  and  by  23.68%,  respectively; 

• all  monies  set  aside  for  the  assessment  center  be  eliminated;  and 

• the  amount  set  aside  for  the  administrative  costs  of  the  PIC  be  increased  by  20.87%. 

Recommended  Modifications  to  three  JTPA  Titles  IIA-IIC  (8%-SECG)  Subparts  for  “School-to- 
Work”  Projects: 

The  California  Department  of  Education  and  the  Chancellor’s  Office  of  California’s  Community  Colleges  have  each 
notified  the  PIC  that  (because  of  “excess  unspent  PY’94  monies”  elsewhere  in  the  State)  none  of  the  PY’95 
allocations  for  any  of  its  three  “School-to-Work  Projects”  (one  under  a PIC  Subcontract  with  Asian  Neighborhood 
Design  and  the  San  Francisco  Unified  School  District,  one  under  a subcontract  with  the  SFUSD  and  the  Mayor’s 
Youth  Education  and  Employment  Program,  and  another  under  a subcontract  with  Jewish  Vocational  Services  and 
the  City  College  of  San  Francisco)  would  be  affected  by  any  of  the  rescissions. 

Recommended  Modification  to  the  JTPA  Title  IIIA  (60%-Formula)  Subpart: 

Since  San  Francisco’s  PY’94-’95  Job  Training  Plan  was  approved  in  April: 

• the  State  has  announced  the  allocations  of  PY’95  JTPA  Title  IIIA  (10%-Formula)  monies  which  are  contingent  on 
meeting  the  minimum  expenditure  criteria  for  PY’94  (which  was  accomplished)  and  on  meeting  and  exceeding  all 
PY’94  Performance  Standards  (which  will  not  be  known  for  at  least  another  month); 

• several  additional  WARN  Notices  have  been  issued  by  various  San  Francisco  employers; 

• all  available  PY’95  JTPA  Title  IIIA  (60%-Formula)  monies  have  been  obligated  for  the  continuation  of  the  five 
subcontracts  serving  eligible  “long-term  unemployed  homeless  individuals”  and  some  of  the  other  dislocated 
workers  requesting  services;  and 

• applications  for  PY’95  JTPA  Title  IIIA  (40%-Governor’s  Reserve)  monies  are  being  prepared  for  services  to  other 
dislocated  workers  requesting  services. 

The  current  strategic  PY’95  budget  (which  was  reduced  5.20%,  from  $2,338,656  to  $2,216,941)  is  displayed  in  the 
attached  table  along  with  the  details  of  recommended  budget  modifications  for  all  other  subparts. 

cc:  PIC  Staff 

All  PIC  Subcontractors 
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Title  II-A  (77%)  Basic  Adult 

PY'94  Final 
Funds 
Available 
■2;408,732 

PY'95  Initial 
Funds 
Available 
^97T909 

PY'95  Grant  Funds  Available 
PY'95  Final  Allocation 
PY'94  Surplus  (FIFO) 

PY'95  Grant  Total  — > 

Total 

2,666,744 

28,352 

2,695,096 

1 

Activity  , Subcontractor 

PY'94  Final 
Obligations. 

PY'95  Initial 
Obligations 

< — JTPA  Cost  Categories  — > 
Dir.  Trng.  Tmg.  Rel.  Admin,  i 

X Planning 
Obligations 

CROC  Career  Resources  Development  Center 

12,387  : 

40,380 

33,550 

3,069 

36,619 

' BAUL  Bav  Area  Urban  League 

30,572  1 

39,874 

31,088 

1,818 

3,254  1 

36,160 

Individual  Church 

0 ; 

39,389 

30,719 

1,786 

3,215  1 

35,720 

e erra  j^g  jg^jg|^  Vocational  Service 

0 , 

1 31,965 

24,929 

1,449 

2,609 

28,987 

IR  Pool  (Training  Program  Reimbursement) 

101,200  ; 

200,000 

181,372 

181,372 

CACS  Chinatown  American  Cooks  School 

76,544  ; 

83,200  * 

i 64,888 

3,772 

6,791  1 

75,451 

SFVS  San  Francisco  Vocational  Services 

84,430  1 

91,845 

73,637 

2,540 

7,113 

83,290 

ccup.  CET  Center  for  Employment  Training 

62,413  : 

67,840 

53,524 

3,076 

4,922 

61,522 

Classroom  j gQMEC  Mission  Hiring  Hall  / So.  Mkt.  EC 

40,222  ; 

43,720 

37,638 

1,831 

177 

39,646 

Training  ^^gp  college  of  San  Francisco 

26,367 

57,320 

45,485 

2,646 

3,850 

51,981 

AND  Asian  Neighborhood  Design 

63,930 

69,489 

53,927 

3,277 

5,813 

, 63,017 

English  as  CROC  Career  Resources  Development  Center 

137,080 

170,355 

133,146 

7,438 

13,904 

154,488 

a Second  KCI  Korean  Center,  Inc. 

74,211 

80,676 

62,925 

3,655 

6,583 

73,163 

Language  MLVS  Mission  Language  & Vocational  School 

129,119 

140,355 

109,452 

6,373 

11,457 

1 127,282 

JVS  Jewish  Vocational  Service 

63,930  : 

69,505 

63,031 

1 63,031 

SFVS  San  Francisco  Vocational  Services 

49,657  ^ 

53,963 

44,194 

462 

4,280 

48,936 

AJ  Arriba  Juntos 

100,418 

109,150 

87,120 

4,102 

7,763 

98,985 

BAUL  Bay  Area  Urban  League 

136,918 

148,814 

115,924 

6,883 

12,146 

134,953 

Job  g-^p  tQ  Plowshares 

159,988 

199,800 

155,874 

9,010 

16,306 

181,190 

1 raining  qmiCA  (Bayview  Hunters  Pt.,  OMI,  Vis.  Valley) 

134,203 

134,203 

104,664 

6,086 

10,953 

121,703 

NCSL  Northern  California  Service  League 

0 

45,000 

35,095 

2,040 

3,673 

40,808 

OJT  Pool  (Employer  Reimbursement) 

198,279  . 

225,000 

; 204,043 

204,043 

PIC  Pool:  CCSF  San  Francisco  Assessment  Center 

0 

100,000 

43,000 

2,500 

4,500 

50,000 

(PIC  Pool:  Children's  Council  child  care  provider's  costs 

144,558 

110,000 

136,778 

136,778 

PIC  Pool:  Children's  Council  operating  costs 

50,973 

20,000 

14,221 

3,916 

18,137 

|PIC  Pool:  Participant  Support  (Transportation,  health,  etc.) 

50,474 

52,210 

47,347 

1 47,347 

PIC  Pool:  PMC  Public  Media  Center  (Employer  Outreach) 

22,682 

27,803 

25,213 

1 25,213 

!PIC  Operations  (Intake,  Certification,  Employer  Outreach) 

100,000 

80,000 

72,549 

72,549 

:PIC  Administration 

358,177  ^ 

' 440,053 

402,725 

1 402,725 

Program  Year  Budget  = 

2,408,732 

2,971 ,909 

1 1,755,675 

400,402 

539,019 

2,695,096 

Cost  Category  Obligations,  % — 

65.1  % 

14.9% 

20.0% 

Unobligated  Balance  = 

0 

Title  II-A  (5%)  Older  Individuals 

PY'94  Final 
1 Funds 
1 Available  ] 

PY'95  Initial 
1 Funds 
1 Available 

PY'95  Grant  Funds  Available 

total 

PY'95  Final  Allocation 
PY'94  Surplus  (FIFO) 

350,953 

0 

396,469 

396,373 

, PY'95  Grant  Total —> 

350,953 

Activity  Subcontractor  ^ 

PY'94  Final 
Obligations 

PY'95  Initial 
Obligations 

< — JTPA  Cost  Categories  — > 
Dir.  Trng.  Tmg.  Rel.  Admin. 

X Planning 
Obligations 

OCT  ; REP  Renaissance  Experience  Plus 

OESL  SHE  SelTHelp  for  the  Elderly 

OESL  KCI  Korean  Center,  Inc.  , 

IR  Pool  NCOA  Joint  Project  (Individual  Referral) 

96,000 

112,724 

55,731 

36,744 

60,000 
1 52,244 
41,580 
41,861 

51,609  2,992  5,399 

122,631  6,481  5,631 

36,461  1,765  3,354 

22,294 

60,000 

134,743 

41,580 

22,294 

PIC  Pool:  CCSF  San  Francisco  Assessment  Center 
PIC  Pool:  Participant  Support  (Transportation,  health,  etc.) 
PIC  Pool:  PMC  Public  Media  Center  (Employer  Outreach) 

' 15,360  1 

2,000 

i 5,298 

12,000 
3,708 

4,556  265  477 

12,000 
3,708 

5,298 

12,000 

3,708 

PIC  Operations  (Intake,  Certification,  Employer  Outreach) 
PIC  Administration 

16,461 

61,449 

16,000 

63,682 

16,000 

55,330 

16,000 

55,330 

Program  Year  Budget  = 396,469  396,373 

Cost  Category  Obligations,  % — > 

237,551  43,211  70.191 

350,953 

0 

67.7%  12.3%  20.0% 

Unobligated  Balance  = 

Staff  Recoiwinendations 
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Title  II-C  (82%)  Basic  Youth 

PY'94  Final, 
Funds 

, Available  ; 

PY'95  Initial 
Funds  1 
Available  j 

PY'95  Grant  Funds  Available  Total 

1 PY'95  Final  Allocation  304,74^ 

PY'94  Surplus  (FIFO)  98,112  i 

I 

1 ,578,085  1,159,133 

' PY'95  Grant  Total  — > 

402,855 

p'r^“Estn 
Expense  ' 

Activity 

Subcontractor 

PY'94  Final 
Obligations 

PY'95  Initial 
Obligations 

Jul./Aug.  Bal.  of  Yr. 
Invoice  Estimate 

Individual 

Referral 

CROC  Career  Resources  Development  Center 
CYC  Chinatown  Youth  Center 
SFES  San  Francisco  Educational  Services 
IR  Pool  (Training  Program  Reimbursement) 

18,580 

11,541 

119,600 

14,271 

44,903 

25,513 

88,333 

2,351 

7,698 

4,995 

(None  enrolled) 

2,351  ‘ 
7,698  > 

4,995 
0 1 

Occup. 

Classroom 

Training 

YAA  Youth  Assistance  Association 

CACS  Chinatown  American  Cooks  School 

SFVS  San  Francisco  Vocational  Services 

MHH  / SOMEC  Mission  Hiring  Hall  / SOMEC 

YGCIC  Youth  Guidance  Ctr.  Imp.  Committee 

AND  Asian  Neighborhood  Design 

AND  (Completion  costs,  8 remaining  OCTs) 

25,657 
16,000 
8,889 
31 ,578 
87,308 
113,627 

Defunded 

9,046 

6,282 

19,991 

78,216 

87,297 

1 ,422  ! 

1,175 

3,450  i 

12,083  1 

25,293  62,004  l 

(See  line  above)  • 

1 

1,422  1 
1,175  : 
3,450  1 
12,083 
87,297  ! 
0 

OCT/OJT 

OCT/OJT 

The  Tides  Foundation  / Garden  Project 
Charity  Cultural  Services  Center 

38,712 

22,047 

5,752 

5,752] 

English  as 
a Second 
Language 

CRDC  Career  Resources  Development  Center 
CROC  (Completion  costs,  5 OESLs) 

MLVS  Mission  Language  & Vocational  School 
MLVS  (Completion  costs,  6 OESLs) 

Glide  Foundation  A/ietnamese  Youth  Dev.  Ctr. 
CES  Community  Educational  Services 

122,460 

175,778 

31,741 

59,130 

86,538  i 

124,216 

22,430 

49,196 

14,377 

9,185 

25,083 

10,000 

4,481 

9,31 4 39,882 

14,377  ! 
9,185 
25,083 
10,000 
4,481 
49,196 

BRE 

SFSU  Foundation 

62,698 

Defunded 

On 

Job 

Training 

CYC  Chinatown  Youth  Center 
AJ  Arriba  Juntos 

OMICA  (Bayview  Hunters  PL,  OMI,  Vis.  Valley) 
OJT  Pool  (Employer  Reimbursement) 

80,172 

32,000 

85,801 

76,534 

19,907  1 
19,787  ; 
60,633 
49,467  I 

3,472 

2,530 

10,288 

3,984 

3,472T ' 
2,530  i 
10,288  1 i 
3,984_L . 

PIC  Pool:  C 
PIC  Pool:  C 
PIC  Pool:  C 
PIC  Pool:  F 
PIC  Pool:  F 

ICSF  San  Francisco  Assessment  Center 
Children's  Council  child  care  provider's  costs 
Children's  Council  operating  costs 
’articipant  Support  (Transportation,  health,  etc.) 
’MC  Public  Media  Center  (Employer  Outreach) 

49,540 

22,499 

32,588 

10,902 

15,492  1 
24,733 
4,946 
32,111 
10,844 

18,309  21,727 

1,000  6,000 
2,229  10,000 

40,036  1 ' 
7,000  i 
12,229  1 i 
0 ! 

PIC  Operations  (Intake,  Certification,  Employer  Outreach) 
PIC  Administration 

55,000 

228,561 

35,333 

168,889 

4,200 

13,428  67,143 

4i260l  1 
80,571  1 i 

Program  Year  Budget  = 1,558,184  1,159,133 

172,930  229,925  402,855 

Unobligated  Balance  = 0 ; 

Titles  II-A/C  (5%)  Incentive 

PY'94  Final 
Funds 
Available 

PY'95  Initial; 

Funds 

Available 

PY'95  Grant  Funds  Available 

j PY'94  Award  (PY'93  Perf.) 
iPY'93  Surplus  (FIFO) 

Total  ] 1 
189,919  1 I 
31,083  1 ! 

279,456  249,919 

1 PY'95  Grant  Total  — > 

221,002  : 

Activity 

Subcontractor 

PY'94  Final 
Obligations 

PY'95  Initial 
Obligations 

< — JTPA  Cost  Categories  — > 
Dir.  Trng.  Trng.  Rel.  Admin. 

I Planning^  , 
Obligations  , 

|BRE 
BRE 
llR  Pool 

SFCC  San  Francisco  Conservation  Corps 
PHCDC  Potrero  Hill  Community  Dev.  Corp. 
IR  Pool  (Training  Program  Reimbursement) 

28,430 

24,600 

10,909 

54,037 

46,472  2,702  4,863 

54,037 

'STEP 

iSTEP 

SFUSD  STEP  School  Year  Support  (SYS) 
PIC/SFUSD  STEP  SYS  Mentor  Tutors'  Payroll 

64,628 

59,290 

35,848 

32,887 

43,392  4,032 

43,507 

47,424  ^ 
43,50n 

|"One  Stop"  Contingency  Fund 

48,731 

0“^ 

PIC  Pool:  CCSF  San  Francisco  Assessment  Center 
PIC  Pool:  Children's  Council  child  care  provider's  costs 
PIC  Pool:  Children's  Council  operating  costs 
PIC  Pool:  Participant  Support  (Transportation,  health,  etc.) 
PIC  Pool:  PMC  Public  Media  Center  (Employer  Outreach) 

13,639 

3,416 

0 

0 

3,340 

25,000 

5,000 

3,360 

2,338 

2,872  167  301 

25,000 

1,992  3,008 

3,360 

2,338 

3,340^^  , 
25,000 
5,000 
3,360 
2,338 

PIC  Operations  (Intake,  Certification,  Employer  Outreach) 
PIC  Administration 

^ s;o6o“ 

i 43,674 

5,000 

34,378 

5,000 

31,996 

5,000 

31,996 

Program  Year  Budget  = 253,586  249,919 

Cost  Category  Obligations,  % — > 

1 136,243  40,559  44,26o 

61.6%  18.4%  20.0% 

Unobligated  Balance  = 

221,002 

0 
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Title  II-A/C  (8%-50%)  GAIN 

1 PY'94  Final 
I Funds 
j Available 

PY'95  Initial  1 
Funds 
Available  i 

PY'95  Grant  Funds  Available 
fPY'95  Initial  Formula  Allocation 
; PY'95  Initial  Match  Allocation 

Total 
106,889 
106,889 
■ 213,778 

j Z Planning 
! Obligations 

306,508  275,000 

1 PY'95  Grant  Total —> 

Activity 

Subcontractor 

PY'94  Final 
Obligations 

PY'95  Initial  1 
Obligations  i 

1 < — JTPA  Cost  Categories — > 
Dir.  Tmg.  Trng.  Rel.  Admin. 

BRE 

BRE/OCT 

TFS  The  Family  School 
AJ  Arriba  Juntos 

149,795 

98,800 

138,312  1 
83,200  ! 

93,217  2,934  9,411 

57,759  2,369  5,757 

! 105,562 

^ 65,885 

Assessment  Center 

3,676 

1 0 

PIC  Operations  (Intake,  Cert.) 
PMC  (Employer  Outreach) 

12,214 

1,565 

12,170  i 
2,573  1 

12,170 

2,573 

1 12,170 

1 2,573 

PIC  Administration 

40,256 

22,825  : 

27,588 

i 27,588 

Program  Year  Budget  = 302,630  262,756 

Cost  Category  Obligations,  % — > 

150,976  20,046  42,756 

70.6  % 9.4  % 20.0  % 

Unobligated  Balance  = 

213,778 

0 

1 Title  III-A 
1 (60%) 
j Formula  Alloc. 

This  list  does  not  include  developing  commitments  for  Naval  j 
Station  Treasure  Island,  Hunters  Point  Shipyard,  Office  of 
Personnel  Management,  Snap  On  Tools,  and  others. 

A Governor's  40%  Discretionary  application  for 
additional  funds  is  being  prepared. 

PY'95  Grant  Funds  Available 

Total 

PY'95  Initial  50%  Formula  Alloc. 
PY'95  Initial  10%  Allocation  /I. 
PY'95  50%  Formula  Rescission 
PY'95  1 0%  Rescission  /I . 

1,948,880 

389,776 

-101,429 

-20,286 

PY'95  Grant  Total  — > 

2,216,941 

; Activity 

Subcontractor  1 

\ < — PY  '95  Estimates  — > I 

iBas.  Readj.  Retraining  Sup.  Svcs.  Admin  ; 

Z Planning 
Obligation 

■i  Homeless 
' Homeless 

C/R:  Arriba  Juntos,  Comm.  Housing,  Glide,  Goodwill,  NCSL 
Additional  IR  C/R  Costs  not  included  above  (Admin  for  IRs) 

284,654  414,587  41,875  28,958 

I 13,500 

770,074 

13,500 

Carryover 
: New 
' New 
New 

PY'94  Carryover  Obligations 

PY'95  actual  Vendor  obligations  made  since  7/1/95 

PY'95  IR  commitments  in-process  for  1.  Magnin  & layoff  wait  list 

PY'95  oral  commitments  for  Lilli  Ann,  George  Litho  et  al  (WARN) 

18,899  310,764  1,370 

75,842 

25,422  64,211  9,777  8,823 

85,295  215,438  32,806  29,595 

331,033 

75,842 

108,233 

363,134 

Assessment  Center 

0 

PIC  Operations  Staff 
Children's  Council  (Providers) 

Children's  Council  (Operating) 

■ Transportation  & Other  Supportive  Services 

, PMC  (Employer  Outreach)  j 

110,847 

106,718 

15,214  22,169  i 

72,051 

110,847 
106,718 
i 37,383 

72,051 
0 

PIC  Administration  j 

228,126 

228,126 

2,216^941 

0 

, Cost  Category  Obligations,  % — > 

i 525,117  1,080,842  278,441  332,541 

24%  49%  13%  15% 

Unobligated  Balance  = 

/I.  The  10%  allocation  is  uncertain.  In  order  to  receive  it,  an  SDA  must  have  met  minimum  expenditure  levels  in  the  prior  year  and  also  have  met  or 
exceeded  the  prescribed  Title  lll-A  performance  standards. 


limbs' 


'^PRIVATE  INDUSTRY  COUNCIL 

of^^an  Francisco,  Inc. 

^"draft  minutes  of  the 

^ PLANNING_£DMMITTEE 
^jSeptember  6,  1995 


-mt-q  HEp-y^ 

3 1 1995 
SAN  FRANCISCO 
I-'BLIC  LiBHARY 


PRESENT:  Gary  Fitschen,  Michael  Gonzales,  Wayne  Lawrence,  Michael  Mee,  Maria  Olivares, 
Barbara  Thompson 

ABSENT : Brent  Andrew,  Vanessa  Johnson,  Arthur  Louie,  Craig  Martin,  Athena  Tsougarakis 

Meeting  called  to  order  at  10: 10  a.m. 

Gary  Fitschen  introduced  Maria  Olivares,  Swords  to  Plowshares,  replacing  Jim  Kennedy  on  the 
Planning  Committee.  She  is  one  of  the  co-chairs  of  the  Committee  of  Contracting  Agencies  (CCA). 

Steve  Arcelona  reported  on  the  most  recent  rescissions  passed  by  Congress  and  signed  by  the 
President  which  reduced  the  funds  available  for  PY’95  with  the  most  severe  cut  on  the  Title  IlC- 
youth  programs  which  was  approximately  an  80%  cut  on  top  of  the  earlier  rescission  which 
reduced  the  Title  IIC  funds.  With  respect  to  the  PY’96  budget  shows  no  funds  for  a summer 
program  and  further  cuts  in  JTPA  Titles  IIA  and  IIC.  It  uncertain  as  to  whether  the  President  will 
sign  the  proposed  appropriation. 

The  two  major  pieces  of  legislation  moving  through  Congress  both  consolidate  many  employment 
and  training  programs,  large  block  grants  to  the  governors,  no  substate  allocations. 

Motion  to  accept  the  agenda  was  made  by  Barbara  Thompson  and  seconded  by  Michael  Gonzales 

Speakers:  None 

Ayes:  Michael  Gonzales,  Wayne  Lawrence,  Michael  Mee,  Maria  Olivares,  Barbara 

Thompson 

Nays:  None 

Abstentions:  None 

Motion  to  accept  the  minutes  from  the  August  4 Planning  Committee  was  made  by  Barbara 
Thompson  and  seconded  by  Wayne  Lawrence. 

Speakers:  None 

Ayes:  Michael  Gonzales,  Wayne  Lawrence,  Michael  Mee,  Maria  Olivares,  Barbara 

Thompson 
Nays:  None 

Abstentions:  None 

Georgiana  Hernandez,  Arriba  Juntos,  asked  if  there  could  be  any  consideration  of  the  10%  across 
the  board  cut.  No  action  was  taken  by  the  Committee  regarding  this  request. 

A motion  to  accept  PIC  staff  recommendations  regarding  JTPA  Title  IIA-77%  Basic  Adult  was 
made  by  Barbara  Thompson  and  seconded  by  Michael  Mee. 

Speakers:  Steve  Arcelona,  Brenda  Brown 

Ayes:  Wayne  Lawrence,  Michael  Mee,  Barbara  Thompson 

Nays:  None 

Abstentions:  Michael  Gonzales,  Maria  Olivares 


745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


A motion  to  accept  PIC  staff  recommendations  regarding  JTPA  Title  ELA-5%  Older  Individuals  was 
made  by  Barbara  Thompson  and  seconded  by  Michael  Mee. 

Speakers:  Steve  Arcelona,  Brenda  Brown 

Ayes : Wayne  Lawrence,  Michael  Mee,  Barbara  Thompson 

Nays;  None 

Abstentions:  Michael  Gonzales,  Maria  Olivares 

A motion  to  accept  PIC  staff  recommendations  regarding  JTPA  Title  IIB  Summer  Youth 
Employment  and  Training  Program  (SYETP)  was  made  by  Barbara  Thompson  and  seconded  by 
Michael  Mee. 

Speakers:  Steve  Arcelona,  Brenda  Brown 

Ayes : Wayne  Lawrence,  Michael  Mee,  Barbara  Thompson 

Nays:  None 

Abstentions:  Michael  Gonzales,  Maria  Olivares 

A motion  to  accept  PIC  staff  recommendations  regarding  JTPA  Title  IIC-82%  Basic  Youth  was 
made  by  Barbara  Thompson  and  seconded  by  Michael  Mee. 

Speakers:  Wayne  Lawrence,  Zelda  Asian  Neighborhood  Design,  Jackson  Huie,  Community 

Educational  Services,  Maria  Olivares,  Ray  Holland,  Brenda  Brown,  Steve 
Arcelona,  Michael  Gonzales,  Barbara  Thompson,  Ricardo  Alva,  Mission  Language 
Vocational  School,  Northern  California  Service  League 
Ayes : Wayne  Lawrence,  Michael  Mee,  Barbara  Thompson 

Nays;  None 

Abstentions:  Michael  Gonzales,  Maria  Olivares 

A motion  to  accept  PIC  staff  recommendations  regarding  JTPA  Title  IIA/C-5%  “Joe  Bailey”  funds 
was  made  by  Michael  Mee  and  seconded  by  Barbara  Thompson. 

Speakers:  Brenda  Brown,  Ray  Holland,  Wayne  Lawrence 

Ayes:  Wayne  Lawrence,  Michael  Mee,  Barbara  Thompson 

Nays:  None 

Abstentions:  Michael  Gonzales,  Maria  Olivares 

A motion  to  accept  PIC  staff  recommendations  regarding  JTPA  Title  IIA/C-8%  GAIN  was  made 
by  Barbara  Thompson  and  seconded  by  Michael  Mee. 

Speakers;  Brenda  Brown,  Wes  Dixon,  Georgiana  Hernandez,  Arriba  Juntos,  Steve  Arcelona, 
Maria  Olivares,  Wayne  Lawrence 

Ayes ; Wayne  Lawrence,  Michael  Mee,  Barbara  Thompson 

Nays:  None 

Abstentions:  Michael  Gonzales,  Maria  Olivares 

Louella  Lee,  Vietnamese  Youth  Development  Center  thanked  staff  and  the  Committee  for  its 
support  over  the  past  years  and  hoped  high-risk  youth  will  continue  to  be  a top  priority  of  the  PIC. 

Michael  Gonzales  expressed  his  concern  for  the  loss  of  the  talent  of  people  like  Louella  and  others 
serving  youths.  He  added  his  concern  that  high  risk  youths  be  a high  priority,  especially  Black 
males. 

Meeting  was  adjourned  at  1 1:40  a.m. 
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SUBJECT:  RECOMMENDATIONS  OF  THE  PLANNING  COMMITTEE  FOR  REVISING  ALL  PY’95  SUBPARTS  OF 


Background: 

On  April  12th  of  this  year,  the  Council  and  the  Mayor  approved  a PY’95  Modification  to  San  Francisco’s  PY’94-’95  Job 
Training  Plan  that  was  based  on  two  sets  of  anticipated  revenues. 

• One  set  consisted  of  JTPA  monies  that  were  going  to  be  allocated  by  formulae  specified  in  the  federal  legislation 
from  monies  that  were  appropriated  for  PY’95  in  October  of  1 994  and  earlier;  and 

• the  other  set  of  anticipated  revenues  consisted  of  the  PiC  Staff’s  estimates  of  PY’94  JTPA  monies  that  would 
still  be  unobligated  or  unspent  on  June  30th  and,  if  within  the  “allowable  limits”  permitted  by  State  and  federal 
criteria,  all  of  which  would  be  carried-over  into  PY’95. 

While  two  different  sets  of  proposed  rescissions  of  monies  appropriated  for  PY’95  were  pending  on  that  date,  it  was 
nevertheless  decided  that,  because  of  the  minimum  federal  and  State  criteria  specified  for  using  available  JTPA 
monies  within  the  program  year  and  because  there  was  no  assurance  that  either  proposed  rescission  would  be 
enacted,  a plan  obligating  all  anticipated  revenues  on  or  about  July  1st  should  be  established. 

In  early  May,  the  PIC  was  notified  that  the  President  had,  on  April  10th,  signed  one  of  the  two  sets  of  proposed 
legislation,  a defense-related  bill  rescinding  about  a third  of  all  JTPA  Title  IIC  (Year  Round  Youth  Training)  monies 
appropriated  for  PY’95.  The  first  revision  of  the  PY’95  portion  of  San  Francisco’s  PY’94-’95  Job  Training  Plan 
incorporating  this  rescission  was  approved  by  the  Council  and  the  Mayor  in  early  July. 

At  the  end  May,  the  President  vetoed  the  other  set  of  proposed  legislation  that  would  have  rescinded  additional 
PY’95  JTPA  Title  IIC  and  other  JTPA  monies  and  invited  Congress  to  formulate  rescissions  that  would  leave  monies 
appropriated  for  “education,  employment,  and  job  training  programs”  undisturbed. 

During  July,  new  legislation  containing  essentially  the  same  rescissions  of  PY’95  JTPA  monies  proposed  and  vetoed 
earlier  was  formulated  and,  at  the  end  of  that  month,  it  was  enacted.  During  July  and  August,  it  also  became  apparent 
that  previous  estimates  of  unspent  PY’94  JTPA  monies  had  been  over-stated. 

As  a consequence  of  both  sets  of  reduced  revenues  and  of  the  resulting  smaller  amounts  of  JTPA  monies  that  will  be 
available  in  PY’95,  San  Francisco’s  PY’94-’95  Job  Training  Plan  must  be  promptly  revised  again.  Today  a quorum  of 
the  Planning  Committee  held  a public  hearing  and,  as  a result,  it  is  recommending  the  following. 

Recommended  Revision  to  the  JTPA  Title  IIA  (77%-Year-Round  Adult)  Subpart: 

Since  the  reduction  of  available  monies  for  this  subpart  of  the  Plan  (i.e.,  from  $2,971,909  to  $2,695,096)  constitutes 
9.3%,  the  Committee  is  recommending  that,  with  the  exceptions  of  the  Assessment  Center  and  of  the  Child  Care 
Accounts,  all  subcontract  and  budget  commitments  for  PY’95  be  retroactively  reduced  by  the  same  percentage. 

Recommended  Revision  to  the  Title  IIA  (5%-Older  Individuals’  Program)  Subpart: 

Since  the  reduction  in  available  PY’95  monies  for  this  subpart  constitutes  11.46%  (i.e.,  from  $396,373  to  $350,953), 
the  Committee  is  recommending  that: 

• the  amount  budgeted  for  the  subcontract  with  Self  Help  for  the  Elderly  be  reduced  by  1 1 .50%; 

• the  amount  set  aside  for  the  joint  project  with  the  National  Council  on  Aging  (NCOA)  be  reduced  by  46.74%;  and 

• the  amount  set  aside  for  the  administrative  costs  of  the  PIC  be  reduced  by  13.19%. 
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Recommended  Revision  to  the  JTPA  Title  EC  ((i®%T-¥3ais-i5fexiafiflf  ¥<aitllR),5  S^tOspBEj^; 

Since  the  reduction  in  available  PY’95  monies  for  tkia>  fdarii  sidigiarfi  feran  $11,159,184  to 

$402,855  in  addition  to  the  earlier  reduction  approved inrijyiyttSTmSll.,4Wi1D38@^  tbe?3lGjmmittteKiB:;;i®Dorarjn®^  that: 

• all  expenses  incurred  by  all  PIC  Subcontractors  diirifii^tterwonittsorf- JUi|yandiAu®jat^t!Dffi(C®.^ 

• monies  be  set  aside  for  the  completion  of  trainingtbjradl![pBtliuparn'feOTrailfea'cm>oT:beffnrffi 

• that,  on  the  bases  of  demonstrated  performancaj.  (nsnrniittnamtB  toi  Ma.  off  thes  SEwerrtesn  subcontracts 

authorized  in  the  original  plan  be  retained  along witthaOTj  a^ssiifemoini^'neejdfedifcm  ttteGissfearfas^ssment, 
of  child  care,  and  of  other  supportive  services  foratiJditiniiailpfflttGifiisrtaimthesB'ttwojsaibTO^  and 

• the  amount  set  aside  for  the  administrative  costsoi^  ffratlHC  tereeiijGBriib^/anaittBri  5^2tl^;. 

Recommended  Revision  to  the  JTPA  Titles  UA^hlT  (^.^ihEJSTtisgta^i  Stihiricfflift 

Since  the  reduction  in  available  PY’95  monies  for  the  SA£b]jKrtia£mc4ttUi^lt1i57/%,(l:e.\  fhajni?$2fStS13tei>  $221,002), 
the  Committee  is  recommending  that: 

• the  “One-Stop  Contingency  Fund”  be  eliminated; 

• some  of  the  monies  needed  for  the  two  phasa  off  ttta  Summar-  TirainirTig  and i SiliGaition  PtRugiarm  {STEP)  be 
restored;  and 

• the  amount  set  aside  for  the  administrative  costsaf; the' RIL Ite  reducairt by.  2S: 7 8%u 

Recommended  Revision  to  the  JTPA  Titles  URVIJG.  SutSpart: 

Since  the  reduction  in  available  PY’95  JTPA  and  State Fund  matGhingimoKiesJor  tbj&suiCpartt  constitutes 
18.64%  (i.e.,  from  $262,756  to  $213,778),  the  Commiteft-isreBEnimeKdihgithatl. 

• the  amounts  budgeted  for  the  subcontracts  with  XirribitJ'dntbs;(^Ai);antiiT:ftB;Family,  ScltBtiil  piFS))  iDe  reduced  by 
20.81%  and  by  23.68%,  respectively; 

• all  monies  set  aside  for  the  Assessment  Center  be eJ imi nHttedf , anri  1 

• the  amount  set  aside  for  the  administrative  costsaf  iHrs  PMIL''deBinBrGR9Bd^by/;?ft}37‘’<s^ 

Recommended  Revisions  to  three  JTPA  TJItSb!^  (8%-SII-CGX  SuiJTtart©  fiiM  “School-to- 

Work”  Projects: 

The  State  Department  of  Education  and  the  ChancelbJu^iDfiicBadiSaiffbrowrJSiC/wnmumiy/CldltexgBS.  (wilh'ich  selected 
these  projects  through  a statewide  competition)  havsi  -iiiuwjinBSdi  thaii  (jlanauBa  of?  “fuccae?®  ai*nspent  monies" 
elsewhere  in  the  State)  none  of  the  PY’95  allocationsfdTiany,  of  iilfiihr&e:.  ‘Scriooift.ts>WQrk\ff1'q^ls^  under  a PIC 
Subcontract  with  Asian  Neighborhood  Design  and  theSkrr.Tiandscrs'JjJiiftad<Siitlool  Distiiatv.ctr®  utuoter  a subcontract 
with  the  SFUSD  and  the  Mayor’s  Youth  Education  ard^EmpIby/nBnfiPtGgram^aid.aircrthen  uiiraifeirasuifbcontract  with 
Jewish  Vocational  Services  and  the  City  College  of  Sin,  F',aiicjsco))'AKiuJdJda..affe?nteliay,  ihffi'ie-'i^tissiD^ns. 

Recommended  Revision  to  the  JTPA  Title  Iliff  (Qi)%rffajimula),  S\iinyai::t 

Since  San  Francisco’s  PY’94-’95  Job  Training  Plan  wa.'-.apfrowedfin.Aq!TTil. 

• the  State  has  announced  the  allocations  of  PY’95  JinfRIC-.'Tltli  illW((110^%F'ajmula)mQmrEB.\Which  ajre  contingent  on 
meeting  the  minimum  expenditure  criteria  for  PY?4; (which  \vaa  accomfhidiect);.MTdiorrirnEgtiinpsrwli exceeding  all 
PY’94  Performance  Standards  (which,  while  not  yet  corifim:\ed-:dtsDjgr)DRats  .tD!have  been  accDrr\pIished); 

• several  additional  WARN  Notices  have  been  issLadiby^variQua.'ienifftmiGjEfiiSjgmplDyetE, 

• all  available  PY’95  JTPA  Title  MIA  (60%-Formuh))momeG9,  hmveb&fflrQibl^fedf%rritln[erjGiidtniiuafron  of  the  five 
subcontracts  serving  eligible  “long-term  unempbyed^jihffimBifeaa::iTT3!jviiiliaitii''’faiijtf  aorne  cdf  tihs  olher  dislocated 
workers  requesting  services;  and 

• applications  for  PY’95  JTPA  Title  IIIA  (40%-Govenatfs:fRps8mifd,iTnnTierep;aH.‘tonjgriai^paieal)ftQT':^r^^  to  other 
dislocated  workers  being  requested. 

The  strategic  budget  for  this  PY’95  plan  subpart  (v\hidb  wst  nKilurcad  ftxOTV  S2t3l3R$5f6  to  $2,216,941)  is 

displayed  in  the  attached  table. 

cc:  Mayor’s  and  PIC  Staffs 
All  PIC  Subcontractors 
Ken  Beik/Scott  Winkler,  EDD/JTPD 
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Title  II-A  (77%)  Basic  Adult 

PY'94  Final 
Funds 
Available 

PY'95  Initial 
Funds 
Available 

PY'95  Grant  Funds  Av 
PY'95  Final  Allocation 
PY'94  Surplus  (FIFO) 
PY'95  Grant  Total  — > 

ailable 

Total 

2,666,744 

28,352 

2,408,732 

2,971,909 

2,695,096 

Activity  Subcontractor 

PY'94  Final 
Obligations 

PY'95  Initial 
Obligations 

< — JTPA  Cost  Categories  — > 
Dir.  Tmg.  Tmg.  Rel.  Admin. 

X Planning 
Obligations 

CROC  Career  Resources  Development  Center 

12,387 

T 40,380 

33,550 

3,069  ' 

36,619 

BAUL  Bay  Area  Urban  League 

30,572 

39,874 

31,088 

1,818 

3,254 

36,160 

Individual  Baptist  Church 

0 

! 39,389 

30,719 

1,786 

3,215 

35,720 

Referral  j^g  Vocational  Service 

0 

31,965 

24,929 

1,449 

2,609 

28,987 

|IR  Pool  (Training  Program  Reimbursement) 

101,200 

200,000 

181,372 

181,372 

jCACS  Chinatown  American  Cooks  School 

76,544 

1 83,200 

64,888 

3,772 

6,791 

75,451 

jSFVS  San  Francisco  Vocational  Services 

84,430 

j 91,845 

73,637 

2,540 

7,113 

83,290 

ccup.  CET  Center  for  Employment  Training 

62,413 

I 67,840 

53,524 

3,076 

4,922 

61,522 

Classroom  ^ SOMEC  Mission  Hiring  Hall  / So.  Mkt.  EC 

40,222 

i 43,720 

37,638 

1,831 

177 

39,646 

I T''3"Tng  CCSF  City  College  of  San  Francisco 

26,367 

57,320 

45,485 

2,646 

3,850 

51,981 

AND  Asian  Neighborhood  Design 

63,930 

1 69,489 

53,927 

3,277 

5,813 

63,017 

i English  as  CRDC  Career  Resources  Development  Center 

137,080 

170,355 

133,146 

7,438 

13,904 

'154,488 

a Second  KCI  Korean  Center,  Inc. 

74,211 

80,676 

62,925 

3,655 

6,583 

73,163 

Language  MLVS  Mission  Language  & Vocational  School 

129,119 

140,355 

109,452 

6,373 

11,457 

127,282 

JVS  Jewish  Vocational  Service 

63,930  : 

69,505 

63,031 

63,031 

SFVS  San  Francisco  Vocational  Services 

49,657 

53,963 

44,194 

462 

4,280 

48,936 

AJ  Arriba  Juntos 

100,418 

109,150 

87,120 

4,102 

7,763 

98,985 

BAUL  Bay  Area  Urban  League 

136,918 

148,814 

115,924 

6,883 

12,146 

134,953 

STP  Swords  to  Plowshares 

159,988 

199,800 

155,874 

9,010 

16,306 

181,190 

f raining  (Bayview  Hunters  Pt.,  OMI,  Vis.  Valley) 

134,203 

134,203 

104,664 

. 6,086 

10,953 

121,703 

NCSL  Northern  California  Service  League 

0 

45,000 

35,095 

2,040 

3,673 

40,808 

OJT  Pool  (Employer  Reimbursement) 

i 198,279 

i 225,000 

204,043 

204,043 

PIC  Pool:  CCSF  San  Francisco  Assessment  Center 

' 0 ' 

! 100,000 

43,000 

2,500 

4,500 

' 50,000 

PIC  Pool:  Children's  Council  child  care  provider's  costs 

144,558 

110,000 

136,778 

136,778 

PIC  Pool:  Children's  Council  operating  costs 

50,973 

20,000 

14,221 

3,916 

18,137 

PIC  Pool:  Participant  Support  (Transportation,  health,  etc.) 

50,474 

52,210 

47,347 

47,347 

PIC  Pool:  PMC  Public  Media  Center  (Employer  Outreach) 

22,682 

27,803 

25,213 

25,213 

'pic  Operations  (Intake,  Certification,  Employer  Outreach) 

. 100,000 

80,000 

72,549 

72,549 

,PIC  Administration 

358,177  : 

: 440,053 

402,725 

402,725 

Program  Year  Budget  = 

2,408,732 

2,971,909 

1,755,675 

400,402 

539,019 

2,695,096 

Cost  Category  Obligations,  % — 65. 1 % 14.9  % 20.0  % 

Unobligated  Balance  = 0_ 


Title  II-A  (5%)  Older  Individuals  j 

! PY'94  Final; 
Funds 

j Available  ; 

PY'95  Initial 
1 Funds 
1 Available 

PY'95  Gram  Funds  Available 
PY'95  Final  Allocation  ' 

PY'94  Surplus  (FIFO) 

Total 

350,953 

0 

396,469 

396,373 

PY'95  Grant  Total —>  ' 

350,953 

Activity 

Subcontractor 

PY'94  Final 
Obligations 

; PY'95  Initial 
' Obligations 

< — JTPA  Cost  Categories  — > 
Dir.  Trng.  Tmg.  Rel.  Admin. 

X Planning 
Obligations 

OCT 
OESL 
OESL 
IR  Pool 

REP  Renaissance  Experience  Plus 
SHE  Self-Help  for  the  Elderly 
KCI  Korean  Center,  Inc. 

NCOA  Joint  Project  (Individual  Referral) 

96,000 

112,724 

55,731 

36,744 

60,000 
152,244 
41,580 
I 41,861 

51,609  2,992  5,399 

122,631  6,481  5,631 

36,461  1,765  3,354 

22,294 

60,000 

134,743 

41,580 

22,294 

PIC  Pool:  C 
PIC  Pool:  F 
PIC  Pool:  F 

)CSF  San  Francisco  Assessment  Center 
Participant  Support  (Transportation,  health,  etc.) 
’MC  Public  Media  Center  (Employer  Outreach) 

15,360 

2,000 

i 5,298 

12,000 
3,708 

4,556  265  477 

12,000 
3,708 

5,298 

12,000 

3,708 

PIC  Operations  (Intake,  Certification,  Employer  Outreach) 
PIC  Administration 

16,461 

61,449 

16,000 

63,682 

396,373 

16,000 

55,330 

' 16,000 
55,330 

Program  Year  Budget  = 

396,469 

237,551  43,211  70,191 

350,953 

Cost  Category  Obligations.  % — > 67. 7%  12.3%  20.0% 


Unobligated  Balance  = 
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Title  II-C  (82%)  Basic  Youth 

1 

PY‘94  Final  PY'95  Initial  PY'95  Grant  Funds  Available  ' 
■ Funds  I , Funds  , j PY'95  Final  Allocation  ! 

Available  ] | Available  : PY'94  Surplus  (FIFO) 

Total 

304,743 

98,112 

1,578,085  1,159,133  , PY'95  Grant  Total —>  j 

402,855 

Activity 

Subcontractor 

; PY'94  Final 
Obligations 

PY'95  Initial! 
Obligations 

Jul./Aug.  Bal.  ofYr.i 
Invoice  Estimate 

PY'95  Est. 
Expense 

individual 

Referral 

CROC  Career  Resources  Development  Center 
CYC  Chinatown  Youth  Center 
SFES  San  Francisco  Educational  Services 
IR  Pool  (Training  Program  Reimbursement) 

18,580 

11,541 

119,600 

14,271 

44,903 

25,513 

88,333 

2,351 

7,698 

4,995 

(None  enrolled) 

2,351 

7,698 

4,995 

•0 

Occup. 

Classroom 

Training 

YAA  Youth  Assistance  Assoe'iut:ori 

CACS  Chinatown  American  Cooks  School 

SFVS  San  Francisco  Vocational  Services 

MHH  / SOMEC  Mission  Hiring  Hall  / SOMEC 

YGCIC  Youth  Guidance  Ctr.  Imp.  Committee 

AND  Asian  Neighborhood  Design 

AND  (Completion  costs,  8 remaining  OCTs) 

25,657 

16,000 

8,889 

31,578 

87,308 

113,627 

Defended 

9,046 

6,282 

19,991 

78,216 

87,297 

1,422 

1,175 

3,450 

12,083 

25,293  62,004 

(See  line  above) 

1,422' 

1,175 

3,450 

12,083 

87,297 

0 

OCT/OJT 

OCT/OJT 

The  Tides  Foundation  / Garden  Project 
Charity  Cultural  Services  Center 

38,712 

22,047 

5,752 

5,752 

English  as 
a Second 
Language 

CROC  Career  Resources  Development  Center 
CROC  (Completion  costs,  5 OESLs) 

MLVS  Mission  Language  & Vocational  School 
MLVS  (Completion  costs,  6 OESLs) 

Glide  Foundation  A/ietnamese  Youth  Dev.  Ctr. 
CES  Community  Educational  Services 

122,460 

175,778 

31,741 

59,130 

86,538 

124,216 

22,430 

49,196 

14,377 

9,185 

25,083 

10,000 

4,481 

9,314  39,882 

14,377 

9,185 

25,083 

10,000 

4,481 

49,196 

BRE 

SFSU  Foundation 

62,698 

Defended 

On 

Job 

Training 

CYC  Chinatown  Youth  Center 
AJ  Arriba  Juntos 

OMICA  (Bayview  Hunters  Pt.,  OMI,  Vis.  Valley) 
OJT  Poo!  (Employer  Reimbursement) 

80,172 

32,000 

85,801 

76,534 

19,907 

19,787 

60,633 

49,467 

3,472 

2,530 

10,288 

3,984 

3,472] 
2,530  ' 
, 10,288  i 

3,984  i 

PiC  Pool:  CCSF  San  Francisco  Assessment  Center 
PIC  Pool:  Children's  Council  child  care  provider's  costs 
PIC  Pool:  Children's  Council  operating  costs 
PIC  Pool:  Participant  Support  (Transportation,  health,  etc.) 
PIC  Pool:  PMC  Public  Media  Center  (Employer  Outreach) 

49,540 

22,499 

32,588 

10,902 

15,492 

24,733 

4,946 

32,111 

10,844 

18,309  21,727 

1,000  6,000 
2,229  10,000 

' 

1 40,036 

1 7,000 

! 12,229  ^ 

1 0 

PIC  Operations  (Intake,  Certification,  Employer  Outreach) 
PIC  Administration 

55,000 

228,561 

35,333 

168,889 

4,200 

13,428  67,143 

I . 4,200 1 

1 80,571 

Program  Year  Budget  = 1,558,184  1,159,133 

172,930  229,925  402,855 

Unobligated  Balance  = 0 

Titles  II-A/C  (5%)  Incentive 

PY'94  Final 
Funds 
Available 

PY'95  Initial! 
Funds  i 
Available 

! PY'95  Grant  Funds  Available  Total 

' PY'94  Award  (PY'93  Perf .)  ' 1 89,91 9 

iPY'93  Surplus  (FIFO)  31,083 

279,456  249,919 

1 PY'95  Grant  Total  — > , 221 ,002 

! Activity 

Subcontractor 

PY'94  Final 
Obligations 

PY'95  Initial 
Obligations 

< — JTPA  Cost  Categories  — > 
Dir.  Tmg.  Trng.  Rel.  Admin. 

X Planning 
Obligations 

iBRE 

;bre 

liRPool 

SFCC  San  Francisco  Conservation  Corps 

PHCDC  Potrero  Hill  Community  Dev.  Corp. 
!R  Pool  (Training  Program  Reimbursement) 

28,430 

24,600 

10,909 

54,037 

46,472  2,702  4,863 

54,037 

;STEP 

[STEP 

SFUSD  STEP  School  Year  Support  (SYS) 
PIC/SFUSD  STEP  SYS  Mentor  Tutors'  Payroll 

64,628 

59,290 

35,848 

32,887 

43,392  4,032 

43,507 

47,424 

43,507 

!"One  Stop"  Contingency  Fund 

48,731 

0 

PIC  Pool:  CCSF  San  Francisco  Assessment  Center 
jPIC  Pool;  Children's  Council  child  care  provider's  costs 
PIC  Pool:  Children's  Council  operating  costs 
PIC  Pool:  Participant  Support  (Transportation,  health,  etc.) 
PJC  Pool:  PMC  Public  Media  Center  (Employer  Outreach) 

13,639 

3,416 

0 

0 

3,340 

25,000 

5,000 

3,360 

2,338 

2,872  167  301 

25,000 

1 ,992  3,008 

3,360 

2,338 

3,345 

25,000 

5,000 

3,360 

2,338 

PIC  Operations  (Intake,  Certification,  Employer  Outreach) 
iPIC  Administration 

5,000 

43,674 

5,000  1 
34,378  i 

5,000 

31,996 

5,000 

31,996 

Program  Year  Budget  = 253,586  249,919 

136,243  40,559  44,200 

221,002 

Cost  Category  Obligations,  % — > 61.6  % 18.4  % 20.0  % 


Unobligated  Balance  = 


Planning  Committee 
Recommendations 


Final  PY'95  Funding  Obligations 
Job  Training  Partnership  Act 


September  6.  1995 
Page  3 of  3 


Title  II-A/C  (8%-50%)  GAIN 

1 PY'94  Final 
1 Funds 
i Available 

PY‘95  Initial 
Funds 
Available 

PY'95  Grant  Funds  Available 
PY'95  Initial  Formula  Allocation 
1 PY'95  Initial  Match  Allocation 

Total 

106,889 

106,889 

306,508  275,000 

1 PY'95  Grant  Total —> 

213,778 

I Planning 
Obligations 
105,562 
65,885 

Activity 

Subcontractor  I 

: PY'94  Final  1 
■ Obligations 

PY'95  Initial' 
Obligations  i 

i < — JTPA  Cost  Categories  — > 
Dir.  Tmg.  Trng.  Rel.  Admin. 

BRE 

BRE/OCT 

TFS  The  Family  School 
AJ  Arriba  Juntos 

■ 149,795 

98,800 

138,312  1 
83,200  : 

93,217  2,934  9,411 

; 57,759  2,369  5,757 

Assessment  Center  ! 

3,676 

0 

'12,1 70’ 
2,573 

PIC  Operations  (Intake,  Cert.) 
PMC  (Employer  Outreach) 

12,214 

1,565' 

12,170 

2,573 

12,170 

2,573 

PIC  Administration 

40,256  ! 

22,825 

27,588 

27,588 

Program  Year  Budget  = 302,630  262,756 

Cost  Category  Obligations,  % — > 

150,976  20,046  42,756 

70.6  % 9.4  % 20.0  % 

Unobligated  Balance  = 

213,778 

0 

Title  III-A 

(60%) 

Formula  Alloc. 


This  list  does  not  include  developing  commitments  for  Naval 
Station  Treasure  Island.  Hunters  Point  Shipyard,  Office  of 
Personnel  Management,  Snap  On  Tools,  and  others. 

A Governor's  40%  Discretionary  application  for 
additional  funds  is  being  prepared. 


^'95J3rant  Funds  Available  

PY'95  Initial  50%  Formula  Allocr  1 .948,880 ' 
PY'95  Initial  10%  Allocation  /I.  389,776 

PY'95  50%  Formula  Rescission  -1 01 ,429 

PY'95  1 0%  Rescission  /I . -20,286 


PY'95  Grant  Total - 


Activity 


Homeless 

Homeless 


Carryover 

New 

New 

New 


Subcontractor 


Arriba  Juntos,  Comm.  Housing,  Glide,  Goodwill,  NCSL 
Additional  IR  costs  not  included  above  (Admin  for  C/R  IRs) 


2,216,941 

< — PY  '95  Estimates  — > X Planning 

Bas.  Readj.  Retraining  Sup.  Svcs.  Admin.  ^ligation 

770.074“ 
13,500 


284,654  414,587 


41,875  28,958 

13,500 


Assessment  Center 


PY'94  Carryover  Obligations 
PY'95  actual  Vendor  obligations  made  since  7/1/95 
PY'95  IR  commitments  in-process  for  I.  Magnin  & layoff  wait  list 
PY'95  oral  commitments  for  Lilli  Ann,  George  Litho  et  al  (WARN) 


18,899  310,764 

75,842 
25,422  64,211 

85,295  215,438 


9,777  8,823 

32,806  29,595 


331,033 

75,842 

108,233 

363,134 


PIC  Operations  Staff 
Children's  Council  (Providers) 

Children's  Council  (Operating) 

Transportation  & Other  Supportive  Services 
PMC  (Employer  Outreach) 


110,847 


106,718 

15,214 

72,051 


110,847 

106,718 

37,383 

72,051 


PIC  Administration 


Cost  Category  Obligations,  % - 


525,117  1,080,842  278,441  332,541 


228,126 

2,216,941 


Unobligated  Balance  = 


/1.  The  “10%"  allocation  is  uncertain.  In  order  to  receive  it,  an  SDA  must  have  met  minimum  expenditure  levels  in  the  prior  year  and  also  have  met  < 
exceeded  the  prescribed  Title  III-A  performance  standards. 
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If 


PRIVATE  INDUSTRY  COUNCIL 
of^.San  Francisco,  Inc. 


NOTICE  of  a PUBLIC  MEETING 
of  the 

PLANNING  COMMITTEE 


QQrM  i»  Df^PT* 

3 1 1995 
SAN  FRANCISCO 
PUBLIC  LIBRARY 


DATE: 

TIME; 

LOCATION: 


City  College  of  San  Francisco 
33  Gough  Street 
Auditorium 


Wednesday^  Jvlovember  15,  1995 
9:30  a.m.  -11:30  a.m. 


1 . Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 

2.  Adoption  of  agenda 

3.  Approval  of  minutes  for  the  Committee’s  September  6 meeting  (enclosed) 

4.  Staff  recommendations  for  the  reallocation  of  JTPA  Title  ilA  5%  Older  Individuals  funds  * 

5.  Review  of  Adult  Employability  Competencies  and  Youth  Employability  Competencies  * 

6.  Evaluation  of  the  “Homeless”  subcontractors 

7.  1 995  SYETP  Subcontractor  evaluations 

8.  Discussion  regarding  preliminary  unspent  1995  SYETP  funds 

9.  Public  testimony  on  non-agenda  items 

* May  require  Commitee  action 


Committee  members  please  RSVP  to  931-7460 


If  you  require  special  accommodation  due  to  a disability 
please  call  Roberta  Fazande  at  931-7460  or  TDD  749-7403 
at  least  72  hours  in  advance 


Issued  October  30,  1995 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


■ I ik^cmts  dept. 
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TO: 


FROM: 


SUBJECT: 


PRIVATRINDUSTRY  COUNCIL 

of/OJin  Fmncisco,  Inc. 


^MEMORANDUM 

V 


DO<" 

MOV  0 7 1995 

SAN  FRANCISCO 
PUBLIC  LlBRArlY 


RECOMMENDATIONS  FOR  USE  OF  ADDITIONAL  JTPA  TITLE  IIA  5%  OLDER 
WORKER  FUNDS  AND  INITIAL  EVALUATION  OF  THE  JTPA  TITLE  III  HOMELESS 
SUBCONTRACTORS 


ii 


‘i 

ii 


1 


On  October  4,  1995,  the  PIC  received  a notice  that  this  SDA  met  the  required  80%  expenditure  rate  for 
Program  Year  1994-1995  and  was  eligible  to  receive  Title  IIA  5%  Older  Worker  funds  which  were 
recaptured  from  SDA’s  that  didn’t  achieve  the  required  expenditure  rate. 

This  PIC  will  receive  at  least  $47,000  of  Title  IIA  5%  Older  Worker  funds  based  upon  demonstrated 
effectiveness  in  training  and  employment  sen/ices  to  older  individuals.  Additional  recaptured  Older 
Worker  funds  may  be  offered  at  a later  date. 

PIC  staff  recommends  allocating  these  funds  as  follows: 

• $17,500  to  Self-Help  for  the  Elderly  to  restore  the  original  amount  of  $152,244  budgeted  for  the 
1995  subcontract  which  was  reduced  because  of  the  July  24,1995  recession  of  the  Title  IIA  5% 
funds  signed  by  the  President; 

• $29,500  to  Renaissance  Experience  Plus  (REP)  to  operate  an  additional  18  week  training  cycle. 
REP’s  current  contract  is  scheduled  to  terminate  on  December  31 , 1 995. 

JTPA  TITLE  III  (60%)  HOMELESS  SUBCONTRACTOR  EVALUATIONS 

Attached  to  this  memo  are  three  pages  of  graphics  reviewing  of  the  PIC’s  Homeless  programs  to  date. 

Also  enclosed  are  the  PIC  staff  evaluations  (on  yellow ) of  the  five  Title  III  Homeless  subcontractors  for  the 
ten  month  period  from  September  1 , 1994  to  June  30,  1995  and  for  the  first  quarter  of  this  program  year 
July  1,  1995  to  September  30,  1995.  In  addition,  (on  green)  are  the  subcontractor  Self  Evaluations  for 
the  same  period.  Subcontractors  are  requested  to  address  program  goals  and  outcomes  for  Program 
Year  1 994-1 995  and  program  start  up  for  Program  Year  1 995-1 996. 

PIC  staff  and  a representative  from  each  of  the  Homeless  subcontractors  will  be  available  at  the  meeting 
on  the  15th  to  answer  any  questions  the  committee  may  want  to  discuss. 

Enclosures 

Attachments 

cc:  PIC  Staff 

Scott  Winkler,  JTPD 

JTPA  Title  IIA  5%  Older  Workers  Subcontractors 
JTPA  Title  III  Homeless  Subcontractors 
Anthony  Lincoln,  MOCFY 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/931-7590  TDD  415/749-7403 


vetK-  • - ‘.r. 

diwtoMAm  i/wa  ■■.■•s^fl^: 

Y>rAr^U  0U?5U«t;  ' - 


6T 


aHO;33^%^.IV3T£ 


A<^iv^wo:B0dj^ 

Anr<.  >iAiTrt^»  omr  Piy-iOW^^ 


K>^  «7*»\ 


^ t>«»iii(pfi  iiW  WhA.1^  MsjSfV'  « bov(#to»  >1 

i^*'i  -Who^  -»«TlO  /4  AH  %l4j/>6  fiHWT^a  0>fl>?  <1: 

<^,j|^^Ai»fW»  .#t'«<nv<Aqrn'i  “ 

•.(jjiefb#fdpbci(p  W>MltU  »o  »mikhi>r.  U-  aHw  o»1|f  •«»  *w’  ol  ' ' 

,\-  .lf«#«i^t  l|Jf'f;i  tar'll*  V 


•Wv-!h, 


r«;  8f  'fvii>inux»  w ot  ^ 

Z9»T  ^ICI  ^f  t ltep»«ic^.fcwm''*A'n 

h'  ‘ . *10iT  (iL»Ay^  IK/TC^AffTW^  (^Ot>  tM  llM\ 

i'»icrifciiUa^«e  usA^Vi’  Mit»  I»^  n« . ■?  ' ' '«^  ',T  ^ 


'^f  * ■ 

' *j|  »i1ill«yf 


ff  0AA^ . kr»#ouh  <r  • bnA 

^ .^mIK  /» lw#»lr  yu1»  V^I  v ^ »«wtf.u>  c t ,tfi 

i*  i ’ . . .1  * 


•1^  ■■'•^»a<^ 


• w ■ 

’ q«ir^^uW4)c  ; 

i.**3«id^A«i^i«W  |«II|0^  A^WV  aAT^ 
_ m»f^'r^  itt  tW  r , 

y- 

' ''  ^ * '■  'yj  "' 

o»i^  .yt';  . i»i**  _.  - 


. ■ ,Jj| 

•A  ;>fc 


JTPA  TITLE  III  PARTICIPANT  CHARACTERISTICS:  HOMELESS  ENROLLMENTS  & PLACEMENTS  (To  Date) 


Title  III  Homeless  (Continued) 


Of  59  total  terminations,  35  were  placements,  an  overall  Entered  Employment  Rate  (EER)  of  59%. 


31  Bnrolffner^S  ? 
17  Terminations 
14  Placements  ' 


Arriba 

Juntos 


8 Enrollments 
8 Temninalions 
7 Placements 


Comm. 

Housing 

Partnership 


Arriba  Juntos 

Comm.  Housing  Partnership 
Goodwill  Industries 
Glide  Foundation 
No.  California  Service  League 


EER 

82% 

88% 

33% 

33% 

100% 


12  Enrollments 
9 Terminations 
3 Placements 


Goodwill 

Industries 


45  Enrollments 
21  Terminattons 
7 Placements 


Glide 

Foundation 


The  PIC's  EER  Standard  for  last  year  was  54%;  its  actual,  including  the  Homeless,  was  63%. 


California 

Service 

League 


If  expenditures  are  divided  by  enrollments  & placements,  rough  "per  person"  cost  indicators  can  be  compared. 


$50,000 


$40,000 


$20,000 


$10,000 


8/94 — 9/95  Expenditures 

Arriba  Juntos  $ 159,720 

Comm.  Housing  Part.  $ 92,544 

Goodwill  Industries  $ 129,982 

Glide  Foundation  $ 179,889 

No.  Calif.  Svc.  League  $ 40,121 

Subk,  IR  & PS  costs  = 602,256 


$13,221 


Arriba 

Juntos 


B JTPA  Cost  per  Participant  Placed 
n JTPA  Cost  per  Participant  Served 


Glide 

Foundation 


$10,030 


California 

Service 

League 


Including  PIC  costs,  total  JTPA  expenditures  to  date  are  -$700,000.  There  is  substantial  non-JTPA  expense  for  housing  etc. 
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Title  III  Homeless  (Continued) 


Of  59  total  terminations,  35  were  placements. 
What  happened  to  the  other  24? 


Administrative 

Separation 

Refused  to  Continue 
5% 

Moved  from  Area 
2% 


Unable  to 
verify 

employment 

2% 


Placed  in  Jobs  35 

Health/Medical  1 

Cannot  Locate  7 

Unable  to  Place  9 

Administrative  Separatioi  2 

Refused  to  Continue  3 

Moved  from  Area  1 

Unable  to  verify  employ  1 


Placements  averaged  32  hours  per  week;  overall  entry  wage  averaged  $7.51. 


$9.75  @ 28.3  Hrs. 

Goodwill  Industries 
(3  Placements) 


Average  Wage  & Average  Workweek  Hours 


6.00  - 
25.00 


$7.34  @ 28.7  Hrs. 

Arriba  Juntos 
(14  Placements) 


$6.93  @ 29.6  Hrs. 
Comm.  Housing  Part. 
(7  Placements) 


$7.57  @ 37.4  Hrs. 
Glide  Found. 

(7  Placements) 


$7.31  @ 42.3  Hrs. 
NCSL 

(4  Placements) 


Hours  per  Week 


Subcontractor:  Arriba  Juntos  Activity:  OESL 

Subpart:  Title  III  Homeless 


PY‘94 
10  Mons. 

PY‘95 
3 Mons. 

Actual 

$91,817 

$20,973 

Expenditure 

Plan 

$91,944 

$110,333 

% of  Plan 

1 00% 

19% 

Actual 

21 

10 

Enrollments 

Plan 

20 

6 

% of  Plan 

1 05% 

167% 

Actual 

14 

0 

Placements 

Plan 

12 

0 

% of  Plan 

1 1 7% 

N/A 

Placement 

Actual 

82% 

. N/A 

Rate 

Plan 

60% 

N/A 

Positive  Term. 

Actual 

82% 

N/A 

Rate 

Plan 

60% 

N/A 

Actual 

0 

N/A 

AEEs/YEEs 

Plan 

N/A 

N/A 

% of  Plan 

N/A 

N/A 

Actual 

$7.07 

N/A 

Wage  Rate 

Plan 

$6.25 

$6.25 

% of  Plan 

1 1 3% 

N/A 

Characteristics  (Emphasis  Groups) 


Hard-to-Serve 

(youths/adults) 

21/20 

10/6 

Non-traditional  jobs 
for  women 

N/A 

N/A 

Homeless 

21/20 

10/6 

Arriba  Juntos  (AJ),  in  conjunction  with  Ayuda  and  the  Mission  Reading  Clinic,  is  operating  an  English  as  a 
Second  Language  (ESL)  and  Certified  Nursing  Assistant  (CNA)  training  program  for,  primarily,  Latina 
heads-of-households.  They  provide  200  hours  of  basic  skills  instruction,  110  hours  of  nursing  theory,  and 
100  hours  of  clinical  training.  Upon  completion  of  training,  the  participants  take  the  examination  for  state 
certification. 

AJ  was  very  successful  in  its  first  year  operating  this  program.  It  exceeded  all  of  its  goals.  This  year  it  is 
already  ahead  of  its  enrollment  goal.  No  placements  are  planned  until  later  in  the  program.  The  participants 
currently  are  still  in  training. 

All  program  paperwork  has  been  submitted  in  a timely  manner. 


November  7.  1995 
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2017  Mission  Street,  Second  Floor  • San  Francisco,  California  94110 
Telephone  (415)  863-9307  • Fax  (415)  863-9314 


SUBCONTRACTOR:  ARRIBA  JUNTOS 

PROGRAM  ACTIVITY:  JTPA  TITLE  III-HOMELESS- 

Pi  ovecto  A|)oyo 

PREPARED  BY:  Tony  Lugo,  Employment  Manager  10/31/95 
1.  Program  Goals  and  Outcomes:  Program  Year  1994-95 


Number  Rale 

20 

2i  105% 


12 

15  125% 


Proposed Actual 

$6.25  hr  $7.44  hr 

This  program  has  been  a tremendous  success  from  the  begiiming.  As  shown  above,  the  enrollment  and 
placement  goals  ha\'e  both  been  met,  at  105%  and  125%,  respectively.  Eighteen  participams  completed 
the  training  from  which  all  but  one  passed  the  State  Certification  Exam.  This  resuhed  in  142%  exit 
requirement  completion.  In  addition,  wliiie  the  minimum  proposed  wage  rate  was  set  at  $6.25  per  hour, 
tile  average  wage  rate  of  tiiose  placed  was  $ 7.44  per  hour 

2.  Program  Start-up:  Program  year  1995-96 
Start-Up  of  Program 

From  July  1 to  September  30,  1995  ten  participants  were  recruited  and  enrolled  in  Phase  I of  the  program. 
As  of  September  30th,  they  were  all  doing  well  and  are  expected  to  complete  Phase  I on  October  6.  and 
enter  Phase  II  (CNA  theory)  on  10/16/95. 

Recmitment/Referral  Process 

The  recruitment  process  has  been  done  through  a collaborative  elfort  with  A’lTJDA.  a homeless  outreach 
agency.  An  aggressive  recruitment  strategy  was  implemerned.  The  program  was  announced  through 
mass  mail  outs  and  multiple  presentations  at  community  meetings,  shehers,  and  women  s organizations. 
The  outreach  campaign  included  orientations  conducted  in  Spanish  at  shelter  sites.  Most  of  the 
individuals  at  sites  visited  were  very  attracted  to  the  program.  A formal  sy  stem  of  referral  with  shelters 
and  homeless  service  agencies  was  established  to  maximize  the  recruitment  of  participams. 

The  screening  consisted  of  indh  idual  imerview^  conduaed  Iw  case  managers.  The  selection  was  based  on 
applicams  meeting  program  criteria  and  objecth'es:  limited  English  proficiency  or  basic  skills  deficiency 
and  JTPA  eligibility  . The  screening  process  was  found  to  be  difficult  because  a large  pool  of  people  had  to 
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be  interviewed  in  order  to  pinpoint  the  qualified  applicants  that  met  the  required  JTPA  eligibility  criteria, 
as  well  as  the  particular  goals  of  the  program. 

Eligibility  Certification 

The  certification  process  is  complicated  due  the  requirement  of  both  homeless  status  and  long  term 
unemployment,  as  well  as  the  documentation  required  to  verify  it.  This  process  has  been  carried  out  with 
the  continuous  collaboration  and  training  provided  by  PIC's  management  staff . 

Assessment 

All  applicants  are  given  an  objective  assessment  to  determine  their  suitability  for  the  program. 

After  certification  all  applicants  have  their  reading  and  math  skills  tested.  There  is  also  a pre-  ESL  test 
given  as  part  of  the  assessment  process.  All  these  resufts  are  submitted  to  the  PIC  as  exidence  of  the  skill 
competencies  possessed  by  participants. 

Effects  of  Congressional  rescissions 

The  program  has  been  unafiected  by  the  recent  Congressional  rescissions. 

3.  Other  Comments/Suggestions 
None. 


Subcontractor;  Community  Housing  Partnership 
Subpart:  Title  III  Homeless 


Activity:  OJT 


PY'94 
10  Mons. 

PY‘95 
3 Mons. 

Actual 

$68,664 

$12,932 

Expenditure 

Plan 

$107,801 

$86,567 

% of  Plan 

64% 

15% 

Actual 

8 

0 

Enrollments 

Plan 

25 

2 

% of  Plan 

32% 

0% 

Actual 

7 

N/A 

Placements 

Plan 

15 

N/A 

% of  Plan 

47% 

N/A 

Placement 

Actual 

88% 

N/A 

Rate 

Plan 

60% 

N/A 

Positive  Term. 

Actual 

88% 

N/A 

Rate 

Plan 

60% 

N/A 

Actual 

0 

N/A 

AEEsA'EEs 

Plan 

N/A 

N/A 

% of  Plan 

N/A 

N/A 

Actual 

$7.25 

N/A 

Wage  Rate 

Plan 

$6.50 

$6.50 

% of  Plan 

112% 

N/A 

Characteristics  (Emphasis  Groups) 


Hard-to-Serve 

(youths/adults) 

8/25 

0/2 

Non-traditional  jobs 
for  women 

N/A 

N/A 

Homeless 

8/25 

0/2 

Community  Housing  Partnership  (CHP)  operates  an  on-the-job  training  (OJT)  program  to  assist  San 
Francisco  residents  v\/ho  are  members  of  the  homeless  population  to  transition  into  employment.  CHP 
had  originally  proposed  to  operate  a OCT/OJT  program,  but  the  agency  was  not  successful  in  obtaining  a 
vocational  license  from  the  State  of  California,  Council  for  Private  Post  secondary  and  Vocational 
Education.  CHP  staff  agreed  to  operate  an  OJT  component  to  meet  employment  and  training  needs  of 
the  targeted  population.  As  with  all  of  the  agencies  proposing  to  serve  the  homeless,  CHP  staff 
encounter  problems  with  enrollment  and  the  development  of  OJT  contracts.  CHP  had  a difficult  start-up 
period,  CHP  requested  a reduction  of  enrollments  and  placements  in  order  to  have  a more  realist 
goal. CHP  placement  rate  was  high  they  placed  seven  of  the  eight  participants  that  they  enrolled.  The 
average  wage  is  $7.25. 

This  year  CHP  has  requested  a more  realistic  goal  for  enrollment  and  placement  based  on  ten  months  of 
training  and  what  they  felt  they  could  accomplish.  CHP  was  scheduled  to  enroll  two  participants  during  the 
month  of  September  but  did  not  enroll  anyone,  there  were  no  placements  scheduled. 

All  paperwork  has  be  submitted  in  a timely  manner. 
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TO: 

FROM: 

DATE: 

RE: 

1.  Program  Goals  and  Outcomes:  Program  Year  1994-95 

According  to  our  1994-95  contract,  the  CHP  planned  to  enroll 
25  participants  in  OJTs  and  place  15  participants  in  permanent 
employment  by  the  end  of  June  1995. 

In  actuality,  CHP  enrolled  8 participants  in  OJTs  and  placed 
7 of  those  participants  in  permanent  employment.  Our  placement 
rate  for  1994-95  was  87%  and  the  average  hourly  wage  at  placement 
was  $6.93. 

Throughout  1994-95,  CHP  was  challenged  by  the  difficulty  of 
serving  the  homeless  population,  including  many  individuals  who 
have  substance  abuse  and  mental  health  problems  and  who  have  not 
been  employed  for  many  years,  if  ever.  We  found  that  it  takes  a 
significant  amount  of  time  to  assist  each  participant  in  the 
transition  from  simply  being  interested  in  employment  to  actually 
being  ready  for  the  commitment  and  responsibility  of  a 25+ 
hours/week  OJT.  It  was  for  these  reasons  that  we  lowered  our 
enrollment  and  placement  goals  for  the  current  contract  year,  and 
we  feel  confident  that  during  1995-96  we  will  be  able  to  meet  our 
enrollment  goals  100%.  In  addition  to  lowering  our  enrollment 
goals,  we  have  also  improved  our  recruitment  of  participants  for 
1995-96  and  are  continuing  to  develop  our  staff  to  be  able  to 
prepare  homeless  people  for  this  significant  step  towards  self- 
sufficiency.  The  Pre-Employment  Group  began  meeting  regularly 
during  this  period,  and  began  planning  a more  formal  Job  REtention 
Group . 

An  additional  accomplishment  of  CHP  during  1994-95  was  our 
sponsorship  of  the  Community  Network  Forum.  Through  this  group, 
which  was  initiated  by  the  PIC  subcontractors,  we  were  able  to 
bring  together  community  organizations  with  government  agencies  to 
share  information  and  strategize  about  preserving  needed  services. 
This  Forum,  which  actually  occurred  in  mid- July,  was  intended  to 
initiate  more  long-term  discussions  about  how  various  coalitions 
and  community-based  organizations  can  work  together  more 
effectively  to  not  only  preserve  services,  but  also  address  the 
intensive  impact  which  budget  cuts  and  policy  changes  will  have  on 
low-income  people  in  San  Francisco. 

The  administration  of  CHP's  program  went  smoothly  during  most 
of  1994-95.  The  reporting  and  billings  for  the  last  two  months  of 
the  contract  year  were  delayed  somewhat  due  to  a change  of 
personnel  in  the  position  of  Director  of  Finance.  The  new  Director 
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^of  Finance  is  Allen  Henry.  The  other  issue  which  occurred  during 
this  period  was  that  of  having  funds  remaining  in  the  contract  - 
this  was  due  to  underspending  in  certain  areas  such  as  supplies  as 
well  as  personnel.  These  factors  were  also  influential  in  the 
budget  adjustment  which  was  submitted  for  Program  Year  95/96. 

2.  Program  Start-up:  Program  Year  1995-96 

CHP  staff  spent  considerable  time  modifying  the  budget  for 
this  Program  Year  since  we  were  requesting  less  money  in  response 
to  actually  lowering  our  program  goals.  The  majority  of  this 
budget  process  was  handled  by  Allen  Henry  working  with  Sulu  Palega. 

CHP  has  been  recruiting  participants  through  outreach  to  our 
tenant  population  and  to  homeless  people  who  are  on  the  CHP  waiting 
list  and  through  coordination  with  other  agencies  that  serve 
homeless  people  (Hamilton  Family  Center,  South  of  Market  Multi- 
Service  Center)  . We  are  also  in  the  process  of  expanding  o\ir 
outreach  to  several  other  organizations  in  the  Tenderloin  and  South 
of  Market  neighborhoods.  These  new  organizations  will  refer 
participants  to  CHP  and  will  also  give  preference  to  PIC  program 
participants  in  their  hiring  of  new  employees. 

The  certification  and  assessment  components  of  our  program 
continue  to  be  handled  by  the  Employment  Specialist  at  CHP  with  the 
help  of  the  Vocational  Specialist  and  the  Vocational  Assistant. 
The  Vocational  Assistant,  a CHP  tenant,  is  also  actively  involved 
in  the  recruitment  process.  We  did  not  have  any  formal  enrollments 
during  the  period  of  July  1 - September  30,  1995,  but  during  the 
month  of  October,  we  have  enrolled  two  participants  in  OJTs  and 
have  one  additional  person  who  has  found  a job  and  is  awaiting  the 
completion  of  the  enrollment  paperwork  before  beginning  his  OJT. 

To  the  best  of  our  knowledge.  Title  III  funds  have  not  yet 
been  affected  by  Congressional  recissions,  so  our  program  has  not 
suffered  in  that  respect.  Our  other  funding  sources  have  also 
remained  intact. 

3.  Other  Comments/ Suggestions 

The  CHP  would  like  to  suggest  that  PIC  staff  conduct  ongoing 
workshops  for  subcontractors  on  the  various  program  components, 
such  as  certifications,  developing  realistic  program  goals,  and 
effective  budget  development  or  modifications.  Some  of  these 
trainings  have  occurred  in  the  past,  and  perhaps  it  would  be 
possible  to  have  them  scheduled  regularly,  especially  during  the 
period  when  new  contracts  are  being  negotiated  and  submitted. 
Also,  as  a Title  III  subcontractor  serving  homeless  people,  the  CHP 
would  like  to  request  any  information  which  is  available  from  the 
PIC  regarding  the  new  Homeless  Initiative  which  was  recently  funded 
through  the  HUD  Supportive  Housing  Program  grant,  especially  in 
terms  of  how  Title  III  contracts  might  link  with  other  programs 
under  this  Homeless  Initiative. 


Subcontractor:  Goodwill  Industries  Activity:  IR 

Subpart:  Title  III  Homeless 


PY‘94 
10  Mons. 

PY'95 
3 Mons. 

Actual 

$47,557 

$15,521 

Expenditure 

Plan 

$65,419 

$78,459 

% of  Plan 

73% 

20% 

Actual 

12 

0 

Enrollments 

Plan 

15 

0 

% of  Plan 

80% 

N/A 

Actual 

3 

0 

Placements 

Plan 

9 

0 

% of  Plan 

33% 

N/A 

Placement 

Actual 

38% 

, N/A 

Rate 

Plan 

60% 

N/A 

Positive  Term. 

Actual 

38% 

N/A 

Rate 

Plan 

60% 

N/A 

Actual 

0 

N/A 

AEEs/YEEs 

Plan 

N/A 

N/A 

% of  Plan 

N/A 

N/A 

Actual 

$9.00 

N/A 

Wage  Rate 

Plan 

$6.50 

$6.50 

% of  Plan 

138.0% 

N/A 

Characteristics  (Emphasis  Groups) 


Hard-to-Serve 

(youths/adults) 

12/15 

0/0 

Non-traditional  jobs 
for  women 

N/A 

N/A 

Homeless 

12/15 

0/0 

Goodwill  Industries  (GWI)  operates  an  individual  referral  training  program  for  long  term  unemployed 
homeless  adults.  The  focus  of  this  program  is  to  enroll  individuals  into  vocational  classroom  training 
programs  and  place  them  into  employment. 

Program  Year  94’,  GWI  experienced  start-up  difficulties  that  lead  to  a contract  modification.  Participant 
numbers  were  reduced  to  a more  manageable  size,  thereby  enhancing  more  opportunities  for  success. 
Enrollment  was  cut  from  30  to  15,  and  placement  goals  reduce  from  15  to  9. 

GWI’s  performance  statistics  for  enrollment,  12  out  of  15  represents  a healthy  success  rate  for  last  year’s 
figures.  However,  this  year’s  enrollment  (1/4)  stats  are  sluggish.  The  contractor  has  had  various  stumbling 
blocks  contributing  to  this  concern,  such  as  staff  health  problems  and  lack  of  referrals  from  Episcopal 
Community  Services.  The  agency  has  apparently  remedied  the  situation.  Lack  of  scheduled  placements 
are  of  great  concern  (last  year’s  contract,  3/9).  We  realize  that  GWI  participants  are  high  achievers  in 
vocational  classroom  training  environments,  but  pose  a challenge  when  it  comes  to  job  development  in 
general.  Four  participants  are  still  in  training  and  have  not  been  terminated  from  the  last  program  year.  This 
concern  needs  to  be  addressed  by  contractor,  possibly  in  the  form  of  a corrective  action  response.  GWI 
has  good  marks  when  it  comes  to  submitting  required  forms,  reports,  and  invoices.  GWI  has  always  been 
responsive  and  cooperative  to  PIC’s  requests. 
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Career  Choice  Program,  Goodwill  Industries  Quarterly  Report  11/95 

1.  Program  Goals  and  Outcomes:  Program  Year  199^"1995 

The  program  goals  for  the  year  ending  June  30,  1995  included  enrollment, 
training  and  job  placement  for  up  to  15  homeless  individuals. 

12  homeless  participants  were  enrolled  in  training  in  8 different  schools 
during  the  10-month  program  year;  of  these  12,  2 dropped  out  before  completion 
of  training.  Of  the  remaining  10  participants,  8 graduated,  all  of  whom  attained 
outstanding  academic  achievement.  Seven  individuals  graduated  with  Grade  A averages, 
and  one  finished  with  a B+  average.  Two  students  remain  in  school,  having  been 
extended  into  the  current  program  year. 

As  of  November  1,  1995,  5 of  the  graduates  secured  employment  in  training-related 
fields  in  the  Bay  Area.  Of  these  five,  one  chose  not  to  retain  her  first  job  and 
is  still  within  her  90-day  placement  period,  seeking  more  suitable  employment. 

Another  of  these  five  obtained  his  job  two  weeks  after  the  end  of  his  90-day 
placement  period. 

A sixth  participant  was  not  able  to  secure  employment  within  the  90-day  period 
in  this  area,  and  relocated  to  another  state  where  he  found  full  time  work  in  a 
semi-related  field.  A seventh  graduate  reported  to  his  school  and  to  his  former 
counselor  at  the  shelter  that  he  did  not  wish  to  cooperate  with  the  placement- 
verification  segment  of  the  program,  reportedly  telling  both  that  he  feared  he 
would  lose  his  new  job  (at  a large  hospital  in  Walnut  Creek)  if  his  employer  knew 
he  had  been  homeless,  or  in  a “program."  Both  the  school  and  the  shelter  represent- 
atives notified  this  office  independently  to  relay  this  information.  The  eighth 
graduate  was  simply  not  able  to  secure  tra i n i ng-rel ated  employment  within  the 
90-day  job  placement  period;  however,  he  is  working  as  an  intern  at  the  school  he 
attended  in  exchange  for  additional  classes,  while  continuing  to  work  actively 
with  Goodwill  in  his  job  search. 

The  remaining  two  active  participants  were  extended,  one  at  the  beginning  of 
training  and  the  other  for  documented  medical  reasons. 

Clearly,  our  program  encountered  difficulties  in  training  and  placing  the 
anticipated  number  of  participants  within  the  time-frame  of  the  program  year. 

Reasons  include  our  lack  of  familiarity  and  experience  with  the  JTPA  system, 

(including  the  fact  that  we  under-staffed  the  project,)  a shorter- than-usua 1 
program  year,  and  the  challenges  of  offering  these  services  to  homeless  people, 
who  comprise  a traditionally  hard-to-serve  population. 

We  have  learned  that  the  JTPA  program  can  be  life-changing  for  homeless  people. 

Of  our  first-year  participants,  seven  previously-homeless  individuals  are  now 
out  of  the  shelter  system,  residing  in  independent  housing.  Four  previous 
welfare  recipients  have  become  self-supporting  tax  payers,  and  we  fully  expect 
more  successes  as  the  other  participants  complete  training  and  secure  employment. 

As  we  have  noted  in  prior  reports,  effectively  addressing  issues  of  homelessness 
requires  a commitment  to  working  one-on-one  with  each  individual  over  a period 
of  time. 

Regarding  program  administration,  to  our  knowledge  we  have  not  encountered 
any  problems  concerning  timely  submission  of  required  paperwork  and  fiscal 
documents. 
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2.  Program  Start-Up:  Program  Year  1995-1996 

We  have  experienced  some  interruption  in  the  flow  of  activity  during  this 
portion  of  our  second  program  year,  beginning  July  1,  1995-  An  unexpected 
staff  illness  impacted  the  program  for  several  critical  weeks  in  July  and 
August.  In  addition,  we  experienced  a severe  and  unanticipated  reduction  in 
referrals  of  appropriate  candidates. 

In  our  first  program  year,  70^  of  all  individuals  referred,  and  60^  of  all 
participants  enrolled,  came  from  Episcopal  Community  Services.  Due  to  a long- 
term staff  vacancy  at  Episcopal  Community,  our  program  has  received  no  referrals 
from  that  agency  for  several  months.  To  remedy  this  situation,  our  program 
initiated  a meeting  with  shelter  management  to  reconfigure  the  referral  process, 
and  invited  staff  from  three  of  Episcopal's  departments  to  Goodwill  to  explain 
the  JTPA  program  and  eligibility  requirements.  Although  shelter  staff  were  not  able 
to  schedu 1 e this  meet i ng  unt  1 1 October  24th , we  feel  the  meet i ng  was  successfu 1 
and  are  hoping  that  d i rect  referrals  will  be  forthcoming . 

Another  referra 1 source , Swords  To  Plowshares ' trans i t iona 1 hous i ng  program, 
has  cut  the i r 1 ength  of  stay  from  two  years  to  approximately  six  months . While 
thei r program  staff  have  been  extremely  flexible  in  a 1 lowing  res i dents  who  are 
pa  rt i ci pat i ng  in  our  prog  ram  to  stay  1 onger , we  are  not  see i ng  as  many  referra 1 s 
from  Swords  this  year,  presumably  s i nee  res i dents  can  no  longer  necessar i 1 y count 
on  rema i n i ng  shel tered  for  the  durat ion  of  training  and  job  placement. 

To  remedy  this  s i tuat i on , we  have  sought  out  new  referra 1 sou rces , to  i ncrease  the 
number  of  el i g i bl e,  appropriate  homel ess  appl i cants . I n our  cu rrent  program 
year  to  date  we  have  entered  into  new  referral  agreements  with  I nnovat i ve  Hous i ng 
and  the  Salvation  Army ' s Gateway  program. 

An  addi tional  concern  involves  the  trend  among  training  providers  this  year  to 
util ize  semester-based  models,  as  opposed  to  open-entry  systems.  We  are  concerned 
that , g i ven  the  relatively  short  t i me  frame  of  the  JTPA  system,  the  1 oss  of  some 
open-entry  schools  might  result  in  a lack  of  vocational  choice  for  participants. 
Homeless  people  in  particular  could  be  impacted  in  this  regard , as  shel ter 
prog  rams  offer  finite,  and  I ncreas i ngly  1 imi ted , peri ods  of  res  I dency . 

Thus  fa r , we  have  not  exper i enced  any  difficulties  with  the  eligibility 

cert i f icat Ion  or  assessment  processes.  The  congressional  rescissions  have  not 

yet  had  a negat i ve  i mpact  on  our  program. 

Adm I n I St  rat i ve  changes  in  our  program  Include  the  creation  of  a half-time 
Vocational  Aide  position,  which  we  anticipate  will  have  a very  positive 
impact  on  our  program.  Prior  to  September  16,  1995,  there  was  only  one  full  time 
staff  position  dedicated  to  this  program. 

3 . Other  Comments/Suggest i ons 

We  understand  that  the  90-day  time  limit  for  job  placement  is  a federal  regulation. 
For  the  record,  weagain  wish  to  register  our  concern  that  this  is  not  a realistic 
period  of  time  for  an  employment  search  appropriate  to  the  needs  of  homeless  job 
seekers  residing  in  the  San  Francisco  Bay  Area. 

We  also  want  to  thank  the  PIC  staff  for  their  patience  and  helpfulness. 
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Subcontractor:  Glide  Foundation  Activity:  IR 

Subpart:  Title  III  Homeless 


PY'94 
10  Mons. 

PY’95 
3 Mons. 

Actual 

$59,351 

$12,787 

Expenditure 

Plan 

$69,639 

$83,567 

% of  Plan 

85% 

15% 

Actual 

30 

15 

Enrollments 

Plan 

30 

12 

% of  Plan 

100% 

125% 

Actual 

7 

0 

Placements 

Plan 

18 

0 

% of  Plan 

39% 

N/A 

Placement 

Actual 

33% 

0% 

Rate 

Plan 

60% 

N/A 

Positive  Term. 

Actual 

33% 

0% 

Rate 

Plan 

60% 

N/A 

Actual 

0 

N/A 

AEEs/YEEs 

Plan 

N/A 

N/A 

% of  Plan 

N/A 

N/A 

Actual 

$7.82 

N/A 

Wage  Rate 

Plan 

$6.50 

$6.50 

% of  Plan 

120.0% 

N/A 

Characteristics  (Emphasis  Groups) 


Hard-to-Serve 

(youths/adults) 

30/30 

15/12 

Non-traditional  jobs 
for  women 

N/A 

N/A 

Homeless 

30/30 

15/12 

The  Glide  Foundation  is  operating  an  individual  referral  training  program  for  homeless  people  in  San 
Francisco.  It  recruits  individuals  and  matches  them  with  appropriate  vocational  training  programs.  It  then 
finds  them  jobs  at  the  end  of  their  training. 

Last  year,  the  Glide  Foundation  started  out  with  a goal  of  enrolling  60  participants  but  quickly  surmised 
that  that  goal  was  unrealistically  high.  The  contract  was  then  modified  to  manageable  30  enrollments.  The 
Foundation  met  this  goal,  but  subsequently  did  not  meet  its  modified  placement  goal  of  18.  Nine 
participants  from  last  year  have  not  yet  been  terminated;  two  (2)  are  still  in  training  and  seven  (7)  are  in 
placement  services  after  training. 

This  year  its  enrollment  goal  is  again  30,  and  it  has  exceeded  its  planned  enrollment  goal  of  12  for  the  end 
of  September.  No  placements  are  planned  until  later  in  the  program  year. 

There  have  been  some  paperwork  submission  problems.  Last  year,  participants  started  training  programs 
before  a contract  was  submitted  by  the  Foundation  to  PIC.  This  problem  has  been  corrected.  However, 
the  agency  has  submitted,  and  continues  to  submit  its  invoices  approximately  a month  later  than  the  due 
date. 
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PRIVATE  INDUSTRY  COUNCIL 
OF  SAN  FRANCISCO,  INC. 

745  FRANKLIN  STREET 
4TH  FLOOR 

SAN  FRANCISCO,  CA.  94102-3117 


QUARTERLY  NARRATIVE  REPORT 

94/95  CONTRACT  YEAR 

APRIL  1,  1995  TO  JUNE  30,  1995 


95/96  CONTRACT  YEAR 

JULY  1,  1995  TO  SEPTEMBER  30,  1995 


Subcontractor: 

GLIDE  FOUNDATION 

Program  Activity: 

INDIVIDUAL  REFERRAL  BROKERAGE  SERVICE 

Prepared  by: 

SHARON  CRAWFORD  / SERENA  CHEN  LOW  / JUDITH  MOOLTEN 

Date: 

NOVEMBER  2,  1995 


MISSION  STATEMENT 


The  Glide  Job  Skills  & Development  Program  prepares  long-term  unemployed  and  homeless 
individuals  for  participation  in  the  labor  force  by  providing  stabilization  and  support  services, 
case  management,  life  skills  and  career  workshops,  referral  to  training  programs,  job 
placement  service  and  ongoing  after  care  support. 


Period:  April  1,  1995  to  June  30,  1995 


1 . PROGRAM  GOALS  AND  OUTCOMES: 

Although,  the  first  contract  year  was  only  10  months,  we  were  able  to  reach  100  % enrollment 
by  June  30,1995.  Our  placement  statistics  do  not  reflect  our  success  with  this  program 
because  there  was  a carryover  of  13  participants  who  continued  to  be  active  into  the  new 
contract  period.  The  reasons  for  the  carryover  are  as  follows:  6 participants'  retraining 
courses  did  not  end  until  the  new  contract  period;  an  instructor  in  the  certified  nurse's  aid 
training  program  was  not  licensed  causing  4 of  our  enrolled  participants  to  extend  their 
training  by  5 weeks  into  the  new  contract  period;  3 participants  graduated  in  May  from  their 
training  programs  which  extended  their  placement  period  into  August. 

Since  the  end  of  this  contract  period,  (June  30,  1995),  we  have  successfully  placed  6 of  the  13 
active  participants.  These  placements  have  not  been  verified  through  PIC's  offices,  greatly 
reducing  our  placement  rate.  Although  our  placement  rate  is  43%,  we  expect  to  place  a number 
of  the  7 who  remain  actively  seeking  employment  which  would  bring  our  ultimate  placement 
rate  in  line  with  contract  objectives. 


SCHEDULE  I 

94/95  Contract  Period  / Outcome  of  Participants  as  of  11/01/95 


ENROLLED 

GRADUATED 

ACTIVELY  SEEKING 

PLACED 

NON-POSITIVE 

EMPLOYMENT 

TERMINATION 

30 

23 

7 

1 3 

1 0 

The  unique  and  extreme  needs  of  the  homeless  population  has  forced  us  to  expand  our  intake  and 
screening  process  for  the  job  retraining  referral  services.  Also,  the  program  is  now 
structured  around  a 5 week  preparation,  evaluation  and  workshop  cycle.  These  changes  have 
already  eliminated  non-positive  terminations  in  the  95/96  contract  period  through  September 
30,  1995. 

One  difficulty  encountered  in  the  administration  of  our  program  during  this  contract  period  was 
the  timely  submittal  of  our  monthly  invoices.  This  situation  has  been  rectified  by  having  the 
monthly  invoices  administered  by  Glide's  Finance  Office  instead  of  through  the  JOB'S  program 
staff.  Furthermore,  PIC  made  several  significant  changes  in  the  formatting  of  essential 
documents.  The  less  complicated  forms  allowed  our  case  managers  to  process  forms  more 
quickly  and  smoothly,  resulting  in  more  time  to  focus  on  participants'  needs. 


Contract  Period:  July  1,  1995  to  September  30,1995 


2 . PROGRAM  START  UP: 

The  partnership  of  Glide's  JOB  S program  with  Private  Industry  Ccuncifs  JTPA  IR  Brokerage 
Services  continues  to  be  extremely  successful  in  reaching  the  homeless  community.  Our 
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success  is  demonstrated  through  enrollment  statistics  in  both  the  first  contract  year  and 
through  the  second  contract  year.  Key  programmatic  and  staff  changes  were  made  after  our 
inaugural  contract  period  which  has  greatly  cultivated  our  final  goal  of  employing  the  long  term 
unemployed. 

Recruitment  and  referral  processes  for  new  homeless  participants  continue  to  be  especially 
effective,  largely  because  thousands  of  people  come  to  Glide  each  day  for  basic  survival  services. 
Glide's  Free  Meals  Program  and  Recovery  Services  are  the  major  sources  of  referrals  for  this 
program.  In  fact,  we  had  a waiting  list  of  participants  who  fit  the  JTPA  Title  III  profile.  In  less 
than  three  months.  Glide  has  virtually  met  its  contract  goal,  enrolling  21  homeless  persons  out 
of  a goal  of  30  for  the  contract  year. 

Furthermore,  there  have  been  no  non-positive  termination's  to  date.  Also,  noteworthy  is  Glide's 
ability  to  outreach  and  work  with  underserved  populations.  Approximately  28.6%  of  our 
participants  have  been  incarcerated  for  serious  crimes;  80%  of  our  participants  are  in 
recovery  from  substance  abuse;  95%  of  our  participants  are  people  of  color,  a number  of 
participants  are  victims  of  domestic  violence.  The  majority  of  our  participants  are  African 
American  males. 

Of  the  21  participants  already  enrolled,  8 will  graduate  in  October.  One  individual  will  be 
finishing  his  training  program  4 weeks  early.  Of  the  8 anticipated  graduations,  4 individuals 
already  have  jobs  promised  to  them.  Based  on  the  promised  placements  of  our  graduates  during 
the  first  three  months  of  this  contract  period,  we  anticipate  reaching  the  contract's  required 
placement  rate  of  58%. 

Moreover,  the  anticipated  jobs  exceed  PIC's  minimum  wage  standard  of  $6. 25/hour.  In  fact,  the 
average  starting  wage  for  our  graduates  is  $1 0.00/hour. 

All  students  continue  to  maintain  excellent  attendance  and  participation  in  their  respective 
schools  with  the  exception  of  one  individual  who  is  being  given  additional  counseling  and 
support.  We  continue  to  be  proud  of  each  individual's  success  in  overcoming  their  extreme 
hardships. 

The  first  quarter  of  the  new  contract  period,  July  1,  1995  to  September  30,  1995  was  an 
excellent  opportunity  to  modify  our  program  without  interruption  to  the  services  provided. 

The  most  critical  lesson  learned  in  the  program's  first  year  was  the  need  to  change  the  staffing 
pattern  to  better  emphasize  vocational  counseling  and  job  development.  A primary  change  was 
in  the  screening  process.  Intake  procedures  now  include  psycho-social  history  of  each 
individual  which  allows  us  to  do  more  in  depth  case  management  by  directly  assessing  each 
individual's  environmental,  social,  familial  and  education  background. 

One  of  the  ways  we  improved  our  program  was  to  provide  continuing  education  to  our  staff. 
Specific  vocational  counseling  and  job  development  training  was  given  in  August.  Also,  the 
program  retained  two  computers,  one  for  each  case  manager's  use.  As  a result,  preparing 
resumes,  letters  and  other  pertinent  documentation  for  certifying  clients  is  more  efficient. 

Ongoing  weekly  support  groups  and  a new  mentorship  program  have  had  an  extremely  positive 
impact  on  negative  behavioral  patterns  which  interfere  with  a participant's  successful 
completion  of  vocational  training  and  eventual  placement. 

One  of  the  most  serious  problems  faced  by  a homeless  individual  was  having  a way  for  potential 
employers  to  contact  them.  Voice  mail  boxes  are  now  provided  to  participants  which  gives  them 
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a method  of  receiving  messages  from  potential  employers.  The  voice  mail  boxes  have  also  been 
instrumental  in  helping  case  managers  track  participants. 

Understaffing  which  was  a problem  in  the  first  contract  year  was  addressed  in  this  quarter.  In 
August,  Judith  Mooiten  was  hired  as  the  full-time  permanent  Director  of  this  program 
relieving  Sharon  Crawford  to  concentrate  on  providing  case  management  services. 
Unfortunately,  our  second  case  manger  relocated  to  another  state.  Several  potential  candidates 
have  already  been  interviewed,  and  we  anticipate  having  a fully  staffed  program  by  October. 

SCHEDULE  M 

95/96  Contract  Period  / Outcome  of  Participants  as  of  09/30/95 


ENROLLED 

GRADUATED 

ACTIVELY  SEEKING 
EMPLOYMENT 

PLACED 

NON-POSITIVE 

TERMINATION 

[21 

0 

0 

0 

_Q 

SCHEDULE  III 

95/96  Contract  Period  / Outcome  of  Participants  as  of  11/01/95 


ENROLLED 

GRADUATED 

ACTIVELY  SEEKING 
EMPLOYMENT 

PLACED  NON-POSITIVE 
TERMINATION 

21 

8 

4 

4 0 I 

3 . COMMENTS/SUGGESTIONS: 

Job  placement  statistics  do  not  truly  reflect  actual  placements  due  to  the  verification  process 
within  PIC.  Several  of  our  participants  found  employment  with  large  companies  making 
telephone  verification  difficult.  Therefore,  sometimes  employer  verifications  would  not  arrive 
within  the  90  day  time  limit  to  count  as  a placement.  Furthermore,  the  Glide  JOBS  program 
helped  some  participants  obtain  employment  even  after  the  90  day  time  limit. 

Child  care  services  for  women  with  children  under  the  age  of  three  is  now  provided  through  the 
PIC.  However,  the  scheduling  of  appointments  for  eligibility  certification  continues  to  take  over 
a week. 

Glide  continues  to  provide  a host  of  supportive  services  to  JTPA  clients,  including  food,  referral 
to  shelter,  child  care,  substance  abuse  treatment,  computer  access  (for  upgrading  resumes), 

HIV  prevention  and  education,  and  information  and  referral  for  health,  legal  and  other  issues. 
The  fact  that  the  great  majority  of  these  services  are  offered  on  site  is  both  convenient  and 
effective. 

Glide's  JTPA  Title  III  program  is  showing  all  the  signs  of  becoming  even  more  successful.  Its 
access  to  the  target  population  is  unequaled,  and  its  ability  to  work  with  this  population  has  been 
proven  over  the  course  of  more  than  30  years.  What  has  emerged  in  the  last  13  months  is  a 
clear  understanding  of  how  to  best  design  and  implement  services  to  empower  people  to  break 
the  cycle  of  homelessness  and  poverty.  In  order  to  reach  its  potential,  the  program  will  have  to 
increase  its  staff  and  salary  structure.  But  the  potential  is  there  for  a vital  and  enormous 
impact  on  the  target  population  of  homeless  individuals. 


GLIDE  FOUNDATION.  JTPA  TITLE  III.  IR.  QUARTERLY  REPORT.  11/01/95. 
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Subcontractor:  Northern  California  Service  League  Activity:  OJT  & IR 

Subpart:  Title  III  Homeless 


PY'94 
10  Mens. 

PY'95 
3 Mons. 

Actual 

$39,000 

$0 

Expenditure 

Plan 

$39,000 

$45,000 

% of  Plan 

1 00% 

0% 

Actual 

3 

1 

Enrollments 

Plan 

16 

1 

% of  Plan 

19% 

1 00% 

Actual 

3 

1 

Placements 

Plan 

13 

0 

% of  Plan 

23% 

INF 

Placement 

Actual 

1 00% 

100% 

Rate 

Plan 

81% 

75% 

Positive  Term. 

Actual 

1 00% 

N/A 

Rate 

Plan 

81% 

75% 

Actual 

0 

0 

AEEsA'EEs 

Plan 

N/A 

0 

% of  Plan 

N/A 

nZ^ 

Actual 

$7.41 

$7.00 

Wage  Rate 

Plan 

$6.25 

$6.25 

% of  Plan 

119.0% 

112.0% 

Characteristics  (Emphasis  Groups) 


Hard-to-Serve 

(youths/adults) 

3/16 

0/1 

Non-traditional  jobs 
for  women 

N/A 

N/A 

Homeless 

3/16 

0/1 

Northern  California  Service  League  (NCSL)  operated  an  OJT  program  for  homeless  ex-offenders. 
Planned  enrollment  was  16  hard-to-serve  adults.  NCSL  experienced  difficulty  in  developing  OJT  training 
slots  for  this  population.  They  were  only  able  to  enroll  3 participants  during  the  entire  contract  year,  but 
all  three  were  placed  in  a job.  NCSL  also  experience  difficulty  in  submitting  required  paperwork  in  a timely 
manner. 

This  program  year  the  program  design  was  changed  to  include  two  program  components  : on-the-job 
training  and  brokering  for  individual  referral  contracts.  The  Subcontractor  is  again  experiencing  difficulty 
in  developing  OJT  contracts  and  training  slots  for  this  population.  To  date,  NCSL  has  developed  one 
OJT  contract  and  that  person  has  been  placed  . There  have  been  no  enrollments  into  the  Individual 
Referral  component. 

All  paperwork  has  been  submitted  in  a timely  manner  this  fiscal  year. 
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SUBCONTRACTOR:  Northern  California  Service  League 
PROGRAM  ACTIVITY;  Title  III  Homeless  OJT 
PREPARED  BY:  Shirley  Melnicoe  DATE:  11/3/95 

QUARTERLY  REPORT  FOR  PERIOD: 

APRIL  1,  1995  TO  JUNE  30,1995 

1.  Program  Goals  and  Outcomes:  Program  Year  1994-1995 

NCSL’s  goal  was  to  enroll  16  homeless  ex-offenders  and  place  13  in  OJT 
positions.  At  the  completion  of  the  contract,  NCSL  enrolled  and  placed 
three  (3)  individuals,  ultimately  achieving  a 23  percent  success  rate.  Two 
individuals  were  hired  at  $8.00  an  hour  and  one  was  hired  at  $5.50. 
Although  we  always  strive  to  receive  the  highest  wages  possible  for  our 
clients,  as  the  minimum  is  raised,  it  becomes  more  difficult  to  convince 
employers  to  accept  our  clients. 

NCSL  experienced  difficulty  in  the  recruitment  of  qualified  individuals. 
For  example,  NCSL  sent  approximately  27  applicants  to  PIC  for 
certification.  A number  of  them  failed  due  to  lack  of  I.D.,  not  being  able 
to  obtain  a letter  of  residence;  never  registered  with  selective  service;  or 
health  issues,  i.e.,  walking  pneumonia.  Of  those  certified,  they  left  their 
drug  program  and/or  returned  to  addictive  behavior.  Unfortunately  we 
have  no  control  over  the  instability  of  the  client 

Administrative: 

There  were  no  major  problems  with  the  administrative  part  of  the  contract 
although  NCSL's  billing  process  tended  to  be  a bit  slow. 
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SUBCONTRACTOR:  Northern  California  Service  League 
PROGRAM  ACTIVITY:  Title  III  Homeless  IR 
PREPARED  BY:  Shirley  Melnicoe 
DATE:  November  3,  1995 

The  new  Title  III  Homeless  contract  for  1995-96  was  split 
between  OJTs  and  IR%  with  8 enrollments  in  each  category. 
Our  goals  for  the  first  quarter  were  to  enroll  one  person  in 
each  category.  No  placements  were  projected  in  the  first 
quarter.  Result  wise,  NCSL  has  enrolled  one  individual  in  the 
IR  category.  We  had  an  "almost  success"  in  the  IR  category  in 
that  we  enrolled  one  individual  in  a truck  driving  school  but  he 
dropped  out  of  the  school  and  instead,  became  employed. 

Working  with  the  homeless  ex-offender  is  difficult.  First,  it  is 
not  easy  finding  a client  who  is  stable  enough  to  complete  the 
various  steps  required  for  placement  in  an  IR.  As  this  is  the 
first  IR  contract  for  NCSL,  we  still  need  to  develop  or  locate 
training  programs  that  are  appropriate  for  our  clients. 

NCSL  has  new  staff  dealing  with  the  IR’s,  so  there  has  also  a 
learning  curve  involved.  PIC  staff  have  been  patient  and  very 
willing  to  work  with  them  which  has  been  appreciated. 

We  have  also  found  that  it  is  very  difficult  to  locate  training 
programs  that  are  short  enough  in  length  and  are  of  enough 
interest  for  our  clients.  It  might  be  more  useful  if  we  could  give 
the  IR  clients  a motivational  class  on  the  world  of  work,  such 
as  NCSL’s  40  Life  Skills  Workshop  and  follow  that  up  with 
employment.  With  tliat  approach,  I am  quite  confident  we 
could  begin  to  move  greater  numbers  of  homeless  unemployed 
ex-offenders  into  gainful  employment  and  I would  like  to  give 
it  a trial  period. 
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PRIVATE  INDUSTRY  COUNCIL 

of'^an  hnwcisco,  \nc. 

MEMORANDUM 

-'7 


Q0r>  'MrMTq  dept. 
NOV  0 7 1995 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TO : PLANNING  COMMITTEE  MEMBERS 

FROM:  STEVE  ARCELONA,  PRESIDENT 

SUBJECT:  ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES 


DATE:  NOVEMBER  6 . 1995 


Attached  for  your  review  and  approval  are  the  Adult  Employment  Competencies  (AECs)  and  Youth 
Employment  Competencies  (YECs)  for  program  year  1995  Subcontractors. 

Both  AECs  and  YECs  are  positive  participant  termination  categories  for  which  subcontractors  can  receive 
credit  for  positive  outcomes.  The  Department  of  Labor  Performance  Standards  for  which  the  PIC’s  overall 
performance  is  measured  is  determined  by  a combination  of  job  placement  and  competencies  met.  Adult 
Employment  Competencies  (AECs)  consist  of  two  general  skill  areas:  basic  education  skills  (which  include 
both  math  and  English)  or  job  specific  skills.  Adults  must  attain  proficiency  in  one  of  the  two  skill  areas  to 
qualify  for  an  AEC. 

Youth  Employment  Competencies  (YECs)  consist  of  three  general  skill  areas:  basic  educational  skills 
(which  include  both  math  and  English),  job  specific  skills,  and  pre-employment/work  maturity  skills.  Youths 
must  attain  proficiency  in  two  or  three  skill  areas  to  qualify  for  a YEC. 

In  accordance  with  federal  requirements  the  Private  Industry  Council  must  approve  AECs  and  YECs  in 
order  for  the  PIC  to  issue  credit  to  subcontractors.  The  Competencies  shown  on  the  attached  pages  were 
recognized  in  the  subcontracts  for  the  period  beginning  July  1.  Furthermore,  the  achievements  of  AECs 
and  YECs  are  utilized  in  the  overall  statistical  reporting  of  the  JTPA  program  outcomes  to  the  State  Job 
Training  Partnership  Division. 

We  have  tried  to  eliminate  technical  language  and  obscure  references.  The  5%  - 8%,  etc.  headings  are 
shorthand  for  the  following: 

5%  - funding  designated  for  persons  55  years  and  older; 

5%  - incentive  funding  — Joseph  H.  Bailey  Program; 

8%  - programs  limited  to  serving  trainees  who  are  participants  in  the  welfare  reform  program  called 

Greater  Avenues  for  Independence  (GAIN); 

77%  - basic  funding  for  adults; 

82%  - basic  funding  for  youths. 

In  reviewing  these,  keep  in  mind  that  individual  programs  target  differing  jobs  with  differing  requirements, 
and  very  different  lengths  of  training.  Not  all  participants  are  being  prepared  for  any  single  level  of 
competencies. 


cc:  PIC  staff,  PIC  subcontractors,  Scott  Winkler,  JTPD 

745  Franklin  Street,  Suite  400,  San  Francisco,  CA  94102-3117 
415/931-7460  Fax  415/93 1-7590  TDD  415/749-7403 
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RECOMMENDED  ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES 


Summary  of  PY’95  PIC  JTPA  Subcontracts 
which  include  AECs  and  YECs 


5%  Older  Worker  Programs 

AECs 

YECs 

Korean  Center,  Inc. 

X 1 

San  Francisco  Renaissance  Exp.  Plus 

X ! 

Self  Help  for  the  Elderly 

X 

8%  State  Coordination  Grants 

AECs 

YECs 

Arriba  Juntos 

X 1 

The  Family  School 

X 

X 

77%  Basic  Training  Programs 
for  Disadvantaged  Adults 

AECs 

YECs 

Arriba  Juntos 

X 

Asian  Neighborhood  Design 

X ! 

Bay  Area  Urban  League 

X 

Career  Resources  Dev.  Ctr. 

X 1 

Center  for  Employment  Training 

X 1 

Chinatown  American  Cooks  School 

X 

City  College  of  S.F./John  Adams 

X 

Jewish  Vocational  Service 

X 

Korean  Center 

X 

Mission  Hiring  Hall/SOMEC 

X 

Mission  Language  & Voc.  School 

X 

— 

Northern  California  Service  League 

X 

OMICA 

X 

Potrero  Hill  Community  Dev.  Corp. 

X 

S.F.  Vocational  Services 

X 

Swords  to  Plowshares 

X 

Third  Baptist  Church 

X 

82%  Basic  Training  Programs 
for  Disadvantaged  Youths 

AECs' 

YECs 

Asian  Neighborhood  Design 

X 

Career  Resources  Dev.  Center 

! 

X 

Community  Educational  Services 

X 

Mission  Language  & Vocational  School 

5%  Joe  Bailey 

AECs 

YECs 

Potrero  Hill  Community  Dev.  Corp. 

X 

X 

Title  III  Basic  Training  Program 

AECs 

! YECs 

for  Homeless  Adults 

1 

Community  Housing  Partnership 

X 

Northern  California  Service  League 

X 

i 

AECs  - Adult  Employment  Competencies 
YECs  - Youth  Employment  Competencies 
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5%  OLDER  WORKERS 


Korean  Center,  Inc. 

Older  Worker-Occupational  Classroom  Training/English-as-a-Second  Language 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  one  hundred  sixty-six  (166)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

improved  a minimum  of  one  grade  level  (100  ESL  points)  in  English-speaking  abilities  as  determined 
by  the  Structured  Test  of  the  English  Language,  and 

2.  Job  Specific  Skills 

a.  passed  the  KCI  Sales  and  Service  Skills  Test  with  a minimum  score  of  50%  or  an  improvement  of 
at  least  50%  over  the  entry-level  score,  whichever  is  greater,  or 

b.  improved  at  least  25  wpm  in  typing  as  determined  by  the  KCI  typing  test. 


Renaissance/Experience  Plus 
Older  Worker-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  one  hundred  twenty  (120)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1.  Job  Specific  Skills 

passed  the  Renaissance/Exp.  Plus-developed  final  exam  with  a minimum  improvement  of  at  least 
50%  or  a minimum  70%  score. 


Self-Help  for  the  Elderly 

Older  Worker-Occupational  Classroom  Training/English-as-a-Second  Language 
Adult  Employment  Competencies  (AECs): 

Basic  Educational  or  Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  ninety  (90)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1.  Job  Specific  Skills 

passed  the  SHE-developed  housekeeping  skills'  post-program  test  with  a minimum  70%  score  in 
both  Parts  A and  B,  and  passed  the  SHE-developed  Housekeeping  Practical  Training  Assessment 
with  a minimum  70%  score  in  both  Parts  1 and  2. 

2.  Basic  Educational  Skills 

passed  the  SHE  developed  ESL  post-program  test  with  a minimum  70%  score. 
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8%  STATE  COORDINATION  GRANTS 


Arriba  Juntos 

GAIN/Coordination  Grant-Basic  Remedial  Education 
Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  participants  will 
receive  a minimum  of  one  hundred  eighty-five  (185)  hours  of  training  for  AEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

improve  a minimum  of  three  scale  scores  in  reading  and  math  as  determined  by  the  Comprehensive 
Adult  Student  Assessment  System  (CASAS),  or 

2.  Job  Specific  Skills 

attain  State-approved  certification  as  a Certified  Nursing  Assistant. 

The  Family  School 

GAIN/Coordination  Grant-Basic  Remedial  Education 
Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  participants  will 
receive  a minimum  of  three  hundred  fifty-seven  (357)  hours  of  training  for  AEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  have  improved  a minimum  of  two-grade  levels  in  both  math  and  reading  skills  as  determined  by  the 
Adult  Basic  Learning  Examination  (ABLE),  or  the  Test  for  Adult  Basic  Education  (TABE)  or 

b.  have  obtained  a G.E.D.,  or 

2.  Job  Specific  Skills 

a.  have  satisfactorily  completed  the  computer  literacy  class:  Apple  HE  Introductory  Diskette  and 
typing  software  program,  and  completed  a resume  on  the  word  processing  program,  or 

b.  received  a passing  grade  for  the  City  College  class  in  which  enrolled. 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  participants  will 
receive  a minimum  of  three  hundred  fifty-seven  (357)  hours  of  training  for  YEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

a.  have  improved  a minimum  of  two-grade  levels  in  both  math  and  reading  skills  as  determined  by  the 
ABLE,  or  the  TABE,  or 

b.  have  obtained  a G.E.D.,  and 

2.  Job  Specific  Skills 

a.  have  satisfactorily  completed  the  computer  literacy  class:  Apple  HE  Introductory  Diskette  and 
typing  software  program,  and  completed  a resume  on  the  word  processing  program,  or 

b.  received  a passing  grade  for  the  City  College  class  in  which  enrolled. 
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77%  BASIC  ADULTS 


Arriba  Juntos 

Basic  Program-On-the-Job  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEG  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 

Asian  Neighborhood  Design 
Basic  Program-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  participants  will 
receive  a minimum  of  two  hundred  ten  (210)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  increase  a minimum  of  one  grade  level  in  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  and 

b.  participants  will  be  pre  and  post-tested  with  an  AND  developed  Basic  Math  Test  and  must  achieve 
the  required  exit-test  scores  as  determined  by  their  individual  entry-test  scores: 

Math  Math  Minimum 

Entry  Exit  Increase 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

50%  80%  30% 

60%  90%  30% 

or, 

2.  Job  Specific  Skills 

participants  must  satisfactorily  complete  two  competency-based  hands-on  projects  as  certified  by  the 
instructor  and  must  also  achieve  the  required  exit-test  scores  on  the  AND  General  Woodworking  Test 
as  determined  by  their  individual  entry-test  scores: 


Woodworking  Woodworking  Minimum 

Entry.  Exjt  Jlicxease 

0%  50%  50% 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 
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Bay  Area  Urban  League 
Basic  Program-On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEG  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 • Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


Bay  Area  Urban  League 
Basic  Program-Individual  Referral  Training 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  meet  or  exceed  the  skill  level  requirements  specified  in  the  IR  contracts,  as  verified  by  the 
training  programs,  in  order  to  attain  AECs.  The  participants  must  receive  a minimum  of  one  half  of  the  total 
planned  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each 
adult  who  attains  the  AEC  requirements. 

Career  Resources  Development  Center 

Basic  Program-Occupational  Classroom  Training/English-as-a  Second  Language 
Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  three  hundred  thirty-seven  (337)  hours  (nine  weeks)  of  training  for  AEC 
attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC 
requirements. 

1 . Basic  Educational  Skills 

a.  for  limited  English-speaking  participants,  increased  one  CELSA  level  on  the  combined  English 
Language  Skills  Assessment  (CELSA)  for  example,  from  high  beginning  to  low  intermediate,  or 
three  scale  scores  on  the  CASAS  ESL  appraisal,  or  for  fluent  English  speakers,  improved  three 
scale  scores  (for  example,  from  215  to  222)  on  the  Comprehensive  Adult  Student  Assessment 
System  (CASAS),  Level  C test,  and 

b.  increased  three  (3)  scale  scores  on  the  CASAS  math  appraisal,  or 

2.  Job  Specific  Skills 

a.  an  increase  of  20  wpm  on  the  Almena  typing  test, 

b.  demonstrated  ability  to  produce  error-free  copy  in  standard  letter,  memo,  and  report  format,  (as 
per  instructor  evaluation) 

c.  demonstrated  ability  (as  per  instructor  evaluation)  to  perform  basic  workstation  operator  functions 
and  some  system  operator  functions,  e.g.,  printer  operations,  initial  program  load  and  diskette 
handling, 

d.  demonstrated  knowledge  of  IBM  AT’s  and  XT's  (per  instructor  evaluation), 

e.  a minimum  score  of  70%  on  the  Word  Perfect  test,  and 

f.  a minimum  score  of  70%  on  medical  terminology  and  first  aid  test  (Medical/Clerical  only). 
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Career  Resources  Development  Center 
Basic  Program  - Individual  Referral  Training 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  meet  or  exceed  the  skill  level  requirements  specified  in  the  IR  contracts,  as  verified  by  the 
training  programs,  in  order  to  attain  AECs.  The  participants  must  receive  a minimum  of  one  half  of  the  total 
planned  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each 
adult  who  attains  the  AEC  requirements. 

Chinatown  American  Cooks  School 
Basic  Program-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  three  hundred  eighty-five  (385)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

passed  the  Chinatown  American  Cooks  Culinary  exam  with  a score  of  50  percentage  points  above 
their  entry  scores. 


Center  for  Employment  Training 
Basic  Program-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  five  hundred  sixty-five  (565)  hours  of  training  in  the  computerized  accounting  and  medical  tracks,  and  a 
minimum  of  five  hundred  fifteen  (515)  hours  of  training  in  the  building  maintenance  track  for  AEC 
attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC 
requirements. 


1. 


Job  Specific  Skills 


a.  Typing 

• if  entered  with  a typing  speed  of  0-20  wpm,  will  exit  with  a minimum  typing  speed  of  35  wpm 

• if  entered  with  a typing  speed  of  21  -35  wpm,  will  exit  with  a minimum  typing  speed  of  45  wpm 

• if  entered  with  a typing  speed  above  35  wpm,  will  increase  by  at  least  1 0 wpm 


b.  10  Key 

• if  entered  with  a 10  key  speed  of  0-100  spm,  will  exit  with  a minimum  speed  of  175  spm 

• if  entered  with  a 10  key  speed  of  over  100  spm,  will  increase  by  at  least  85  spm. 


c.  Accounting 

• will  achieve  a minimum  score  of  70%  on  written  instructor-developed  accounting  tests,  which 
will  be  documented  on  the  core  competency  record. 


Medical  Assistant  Participants 

will  achieve  a minimum  score  of  70%  on  all  competency  tests,  which  will  be  documented  on  the  core 
competency  record. 
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Building  Maintenance  Participants 

will  achieve  a minimum  score  of  70%  on  all  competency  tests,  which  will  be  documented  on  the  core 
competency  record. 


City  College  of  San  Francisco/John  Adams 
Basic  Program-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  three  hundred  fifteen  (315)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

ClericalAA/ord  Processing  Participants 

a.  will  have  increased  their  typing  speed  by  7 wpm  if  their  entry  speed  was  45  wpm  or  better,  or  12 
wpm  if  their  entry  speed  was  30-44  wpm  on  the  CCSF-JAC  developed  typing  test,  and 

b.  will  have  achieved  minimum  scores  of  80%  on  the  CCSF-JAC  Business  English  exam  and  on  the 
Computer  Applications-lntroduction  course  exam,  and  the  word  processing-advanced  exam,  and 

c.  will  have  completed  100%  of  all  course  requirement  for  Effective  Business  Communication  and 
Job  Preparation,  and  Office  Technology  as  indicated  by  student  performance  checklist. 

Computerized  Accounting  Participants 

a.  will  have  achieved  minimum  scores  of  80%  on  the  CCSF-JAC  Business  English  exam  and  on  the 
Computer  Applications-lntroduction  course  exam,  and  the  spreadsheets-intermediate  course 
exam,  and 

b.  will  have  completed  100%  of  all  course  requirement  for  Effective  Business  Communication  and 
Job  Preparation  as  indicated  by  student  performance  checklists. 

Microcomputer  Business  Applications  Participants 

a.  will  have  achieved  minimum  scores  of  80%  on  the  CCSF-JAC  Business  English  exam  and  on  the 
Computer  Applications-lntroduction  course  exam,  and  the  three  microcomputer  business 
application  course  exams  (one  at  the  advanced  level,  one  at  the  intermediate  level,  and  one  at  the 
beginning  level),  and 

b.  will  have  completed  100%  of  all  course  requirement  for  Effective  Business  Communication,  Job 
Preparation  as  indicated  by  student  performance  checklists. 

Jewish  Vocational  Service 
Basic  Program-On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 

employers. 
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Jewish  Vocational  Services 
Basic  Program-Individual  Referral  Training 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  meet  or  exceed  the  skill  level  requirements  specified  in  the  IR  contracts,  as  verified  by  the 
training  programs,  in  order  to  attain  AECs.  The  participants  must  receive  a minimum  of  one  half  of  the  total 
planned  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each 
adult  who  attains  the  AEC  requirements. 


Korean  Center,  Inc. 

Basic  Program-Occupational  Classroom  Training/English-as-a-Second  Language 
Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  two  hundred  seventy  (270)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue 
a certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  improved  one  level  (100  ESL  points)  in  English  speaking  abilities  as  determined  by  the 
Structured  Test  of  English  Language  (STEL),  or 

b.  for  limited  English  speaking  participants,  increase  one  ESL  level  (for  example  from  ESL  300  to 
400),  or  for  fluent  English  speakers,  increase  one  full  grade  level  in  reading  and  math  as 
determined  by  the  TABE  and  as  certified  by  an  instructor,  and 

2.  Job  Specific  Skills 

a.  improved  at  least  30  wpm  in  typing  as  determined  by  the  KCI  developed  typing  test,  and 

b.  passed  the  Word  Processing  Competency  Test  with  a score  of  70%  or  an  improvement  of  at  least 
20%  points  over  the  entry-level  score,  whichever  is  greater. 

Mission  Hiring  Hall/South  of  Market 
Basic  Program-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  two  hundred  forty-three  (243)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

have  improved  at  least  fifty  percent  (50%)  from  the  entry  scores,  or 

2.  Job  Specific  Skills 

passed  the  CCSF  Press  Operator  test  with  minimum  score  of  75%  or  an  improvement  of  at  least  50% 
over  the  entry-level  score,  whichever  is  greater. 
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Mission  Language  and  Vocational  School 
Basic  Program-Occupational  Classroom  Training/Engllsh-as-a-Second  Language 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  50%  of  the  scheduled  classroom  training  hours  for  AEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  minimum  attainment  of  ESL  400  as  determined  by  the  English  Placement  Test  (EPT)  for  VESL  I 
(0-200  ESL), or 

b.  minimum  one  ESL  level  (100  points)  improvement  as  determined  by  the  English  Placement  Test 
(EPT)  for  all  other  ESL  components,  or 

c.  minimum  one  grade  level  improvement  in  English  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  English  speaking  participants,  and 

d.  minimum  one  grade  level  improvement  in  math  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  all  participants,  or 

2.  Job  Specific  Skills 

a.  knowledge  of  typewriter  keyboard  by  touch, 

b.  increased  typing  speed  by  20  wpm, 

c.  achieved  60  spm  on  10  key  calculator,  and 

d.  passed  the  alpha/numeric  filing  test  in  5 minutes. 

Northern  California  Service  League 
Basic  Program-On-the  Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainment.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


Oceanview  Merced  Ingleside  Community  Association  (OMICA) 

Basic  Program-On-the  Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainment.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1.  Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 
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Potrero  Hill  Community  Development  Corporation 
Basic  Program-Basic  Remedial  Education 

Adult  Employment  Competencies  (AECs): 

Basic  educational  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to 
attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a 
minimum  of  one  hundred  twenty-seven  (127)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 ■ Basic  Educational  Skills 

a.  improved  two  grade  levels  in  both  math  and  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  or 

b.  have  obtained  a G ED  or  passed  the  California  High  School/Proficiency  Examination  (CHSPE). 

San  Francisco  Vocational  Services 
Basic  Program-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  two  hundred  forty-seven  and  one-half  (247.5)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills  (each  of  the  five  vocational  areas  are  designed  to  meet  the  individual  need) 

a.  SecretarialA/Vord  Processing  — increased  typing  speed  by  at  least  10  wpm  and  scored  at  least 
680  points  or  improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater, 

b.  General  Office  Assistant  — increased  typing  speed  by  at  least  10  wpm  and  scored  at  least  440 
points  or  improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater, 

c.  Medical  Insurance  Billing  — increased  typing  speed  by  at  least  10  wpm  and  their  10-key  test  score 
by  at  least  50  spm  and  scored  at  least  680  points  or  improved  by  at  least  100  points  on  course 
exams,  whichever  increase  is  greater, 

d.  General  Account  Clerk  — increased  typing  speed  by  at  least  10  wpm  and/or  their  10-key  test 
score  by  at  least  50  spm  and  scored  at  least  390  points  or  improved  by  at  least  100  points  on 
course  exams,  whichever  increase  is  greater, 

e.  Customer  Service  — increased  typing  speed  by  at  least  10  wpm  and  scored  at  least  265  points  or 
improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater. 

San  Francisco  Vocational  Services 
Basic  Program-On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 
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Swords  To  Plowshares 
Basic  Program-On-the-Job  Training 


Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEG  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  meet  or  exceed  the  skill  level  requirements  specified  in  the  IR  contracts,  as  verified  by  the 
training  programs,  in  order  to  attain  AECs.  The  participants  must  receive  a minimum  of  one  half  of  the  total 
planned  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each 
adult  who  attains  the  AEC  requirements. 


Youth  Employment  Competencies  (AECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  two  hundred  ten  (210)  hours  of  training  for  YEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

a.  increase  a minimum  of  one  half  grade  level  in  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  and 

b.  participants  will  be  pre  and  post-tested  with  an  AND  developed  Basic  Math  Test  and  must  achieve 
the  required  exit-test  scores  as  determined  by  their  individual  entry-test  scores: 


Third  Baptist  Church/AIRRC 
Basic  Program-Individual  Referral  Training 


82%  BASIC  YOUTH 


Asian  Neighborhood  Design 
Basic  Program-Occupational  Classroom  Training 


Math 

Entry 

10% 


Math 


Minimum 


30% 

40% 

50% 

60% 


20% 


70% 


60% 


70% 

80% 

90% 


70% 


Exit 


Increase 

50% 

50% 

40% 

30% 


30% 


30% 
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2.  Job  Specific  Skills 

participants  must  also  satisfactorily  complete  two  competency-based  hands-on  projects  as  certified  by 
the  instructor  and  must  also  achieve  the  required  exit-test  scores  on  the  AND  General  Woodworking 
Test  as  determined  by  their  individual  entry-test  scores: 


Woodworking  Woodworking  Minimum 

Entry  Exit  Increase 

0%  50%  50% 

10%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

50%  80%  30% 


Career  Resources  Development  Center 

Basic  Program-Occupational  Classroom  Training/English-as-a  Second  Language 
Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  three  hundred  thirty-seven  (337)  hours  (nine  weeks)  of  training  for  YEC  attainments. 
The  PIC  will  issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

for  limited  English-speaking  participants,  increased  one  CELSA  level  on  the  combined  English 
Language  Skills  Assessment  (CELSA)  for  example,  from  high  beginning  to  low  intermediate,  or  three 
scale  scores  on  the  CASAS  ESL  appraisal,  or  for  fluent  English  speakers,  improved  three  scale 
scores  (for  example,  from  215  to  222)  on  the  Comprehensive  Adult  Student  Assessment  System 
(CASAS),  Level  C test,  and 

2.  Job  Specific  Skills 

a.  an  increase  of  20  wpm  on  the  Almena  typing  test, 

b.  demonstrated  ability  to  produce  error-free  copy  in  standard  letter,  memo,  and  report  format,  (as 
per  instructor  evaluation) 

c.  demonstrated  ability  (as  per  instructor  evaluation)  to  perform  basic  workstation  operator  functions 
and  some  system  operator  functions,  e.g.,  printer  operations,  initial  program  load  and  diskette 
handling, 

d.  demonstrated  knowledge  of  IBM  AT's  and  XT's  (per  instructor  evaluation),  and 

e.  a minimum  score  of  70%  on  the  Word  Perfect  test,  and 

f.  a minimum  of  70%  on  medical  terminology  and  test  (Medical/Clerical  only). 
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Community  Educational  Services 

Basic  Program-Occupational  Classroom  Training/English-as-a-Second  Language 
Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  one  hundred  fifty  (150)  hours  of  training  for  YEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

have  improved  at  least  50  percentage  points  on  a CES  developed  math  test  if  scored  from  0-34%  on 
the  pre-test  or  have  improved  at  least  30  percentage  points  if  scored  from  35%-65%  and  have 
improved  at  least  50  percentage  points  on  a CES  development  English  test  if  scored  from  0-20%  on 
the  pre-test  or  have  scored  at  least  70%  on  the  final  test  if  scored  above  20%  on  the  pre-test. 

2.  Job  Specific  Skills 

a.  can  type  35  words  per  minute  if  entered  with  no  typing  skills  (0-15  wpm),  can  type  45  wpm  if 
entered  with  typing  skills  of  16-34  wpm,  or  increased  their  typing  skills  by  at  least  10  wpm  if 
entered  with  typing  skills  35  wpm  or  more,  and 

b.  can  achieve  10-key  100  strokes  per  minute  if  entered  with  no  10-key  skills  (0-75  spm),  or 
increased  their  10-key  skills  by  at  least  25  spm  if  entered  with  1 0-key  skills  at  76  spm  or  more,  and 

c.  score  70%  or  higher  on  a CES  developed  basic  computer  test. 

Mission  Language  and-  Vocational  School 
Basic  Program-Occupational  Classroom  Training/English-as-a-Second  Language 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  50%  of  the  scheduled  classroom  training  hours  for  YEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

a.  minimum  attainment  of  ESL  400  as  determined  by  the  English  Placement  Test  (EPT)  for  VESL  I 
(0-200  ESL),  or 

b.  minimum  one  ESL  level  (100  points)  improvement  as  determined  by  the  English  Placement  Test 
(EPT)  for  all  other  ESL  components,  or 

c.  minimum  one  grade  level  improvement  in  English  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  English  speaking  participants,  and 

d.  minimum  one  grade  level  improvement  in  math  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  all  participants,  and 

2.  Job  Specific  Skills 

a.  knowledge  of  typewriter  keyboard  by  touch, 

b.  increased  typing  speed  by  20  wpm, 

c.  achieved  60  spm  on  1 0 key  calculator,  and 

d.  passed  the  alpha/numeric  filing  test  in  5 minutes. 
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Potrero  Hill  Community  Development  Corporation 
Basic  Program-Basic  Remedial  Education 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  pre-employment/work  maturity  skills  will  be  used  to  determine  the  attainments  of 
YECs.  Participants  are  expected  to  attain  both  the  requirements  as  indicated  below  in  order  to  achieve 
YECs.  The  Subcontractor  will  provide  a minimum  of  one  hundred  twenty-seven  (127)  hours  of  training  for 
YEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC 
requirements. 

1 . Basic  Educational  Skills 

a.  improved  two  grade  levels  in  both  math  and  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  or 

b.  have  obtained  a GED  or  passed  the  California  High  School/Proficiency  Examination  (CHSPE),  and 

2.  Pre-employmentAA/ork  Maturity  Skills 

a.  demonstrated  proficiency  in  each  of  the  eleven  core  competencies,  provided  that  at  least  five  of 
the  learning  otDjectives  were  achieved  during  the  program  intervention.  Proficiency  in  these  core 
competencies  will  be  measured  by  the  Comprehensive  Adult  Student  Assessment  System 
(CASAS)  and  teacher/counselor  evaluations.  The  participant  will  be  considered  to  be  proficient  if 
s/he  attains  a score  of  at  least  78%  in  each  of  the  eleven  core  competencies. 

1 . Pre-employment  Competencies 

a.  Making  career  decisions 

b.  Using  labor  market  information  and  conducting  job  search 

c.  Preparing  resumes  and  cover  letter  - develop  a resume  and  cover  letter  appropriate  to 
career  field 

d.  Filling  out  an  application  - complete  an  application  accurately 

e.  Interviewing 

2.  Work  Maturity  Competencies 

a.  Being  consistently  punctual  - arriving  to  class  on  time  and  returning  from  breaks  on  time 

b.  Maintaining  regular  attendance 

c.  Demonstrating  positive  attitudes/behaviors 

d.  Presenting  appropriate  appearance 

e.  Exhibiting  good  interpersonal  relations 

f.  Completing  tasks  effectively. 
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TITLE  III  - BASIC  ADULT 
HOMELESS  PROGRAM 


Community  Housing  Partnership 
Basic  Program-On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OUT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEG  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


Northern  California  Service  League 
Basic  Program-On-the  Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainment.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 
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PRIVATE  INDUSTRY  COUNCIL 


of  San  Francisco,  Inc. 


MEMORANDUM 


□QO' uurMTS  DEPT. 

NOV  0 7 1995 

SAN  FRANCISCO 
PUBLIC  Library 


TO : PLANNING  COMMITTEE  MEMBERS 


DATE:  NOVEMBER  7.  1995 


FROM: 


STEVE  ARCELONA,r^ 


SUBJECT:  EVALUATION  MATERIALS,  FEDERALLY  FUNDED  SUMMER  YOUTH  AND  TRAINING 

PROGRAM 


Enclosed  are  the  general  overview  and  evaluation  of  the  1995  federally  funded  Summer  Youth  and 
Training  Program,  a summary  of  the  participant  characteristics  arranged  by  subcontractor,  and  the 
individual  summary  evaluations  of  the  fourteen  subcontractors’  performance  prepared  by  PIC  staff  for  your 
review. 


Enclosures 


cc:  PIC  Staff 

Summer  Subcontractors 
Scott  Winkler 
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TO: 

FROM: 

SUBJECT: 


PRIVATE  INDUSTRY  COUNCIL 
of  San  Francisco,  Inc. 

^ MEMORANDUM 


DO<^'  '^^rrMT.S  DEPT. 

NOV  0 7 1995 

SAN  FRANCISCO 
PUBLIC  LlBR,j-./ 


MEMBERS  OF  THE  PLANNING  COMMITTEE 


STEVE  ARCELONyO 


DATE:  CjOVEMBER  7.  1995 


CONSIDERATIONS  FOR  USE  OF  THE  UNSPENT  1995  JTPA  MB  SUMMER  YOUTH 
EMPLOYMENT  AND  TRAINING  FUNDS 


The  purpose  of  this  memorandum  is  to  generate  an  initial  discussion  of  the  options  for  the  possible  uses 
of  the  unspent  1995  Summer  Youth  Employment  and  Training  (SYETP)  funds.  Staff  is  seeking  guidance 
from  the  Committee  for  recommendations  that  will  be  discussed  at  a Planning  Committee  meeting  yet  to 
be  scheduled  in  December.  In  addition,  we  will  soon  need  to  discuss  the  use  of  any  new  JTPA  Title  IIC 
youth  funds  which  may  be  available  for  the  period  beginning  July  1996. 

Background 

On  April  10,  the  President  signed  the  first  of  two  rescission  bills  which  reduced  the  allocation  to  San 
Francisco  for  the  Title  IIC  year  round  youth  program  from  $1,440,000  to  $959,133.  The  Planning 
Committee  recommended  and  the  Council  approved  a 33%  across  the  board  cut  to  all  the  youth 
subcontractors.  Staff  was  also  instructed  to  “come  back”  to  the  Committee  should  additional  rescissions 
exceed  10%. 

On  July  27,  one  month  into  the  new  fiscal  year,  the  President  signed  a second  rescission  bill  which 
reduced  San  Francisco’s  Title  IIC  subpart  further  to  $304,743.  This  rescission  affected  all  Titles  of  JTPA, 
but  the  largest  reduction  was  in  the  Title  IIC  subpart.  As  recommended  by  the  Planning  Committee,  the 
Council  approved  the  continued  funding  for  two  subcontractors,  Asian  Neighborhood  Design  and 
Community  Educational  Services,  through  June  of  1996;  the  completion  of  training  for  the  participants 
enrolled  in  the  Career  Resources  Development  Center,  Chinatown  Youth  Center,  Mission  Language  and 
Vocational  School  and  OMICA;  and  finally  two-month  funding  for  the  July  and  August  costs  for  the 
remaining  youth  subcontractors  for  close-out  purposes. 

In  October,  representatives  from  the  Committee  of  Contracting  Agencies  (CCA)  met  to  discuss  what  they 
would  recommend  for  the  use  of  funds  available  for  youth  programs.  At  the  CCA  meeting  it  was  reported 
that  the  funds  be  used  as  follows:  “(1)  That  all  unspent  SYETP  1995  funds  be  allocated  to  only  those 
year-round  youth  programs  which  were  defended  following  the  rescissions  earlier  this  year,  per  PIC  staff 
recommendations  and  as  approved  by  the  PIC  Planning  Committee,  and  (2)  that  the  current  allocations  for 
youth  programs,  PY  1996,  be  reserved  for  1996  SYETP”. 

Future  funding 

Subcommittees  of  the  Senate  and  the  House  of  Representatives  have  passed  budgets  for  the  JTPA 
program,  and  while  both  houses  have  “appropriated”  funds  for  year  round  youth  programs,  in  neither  case 
have  funds  been  appropriated  for  the  1996  SYETP.  In  the  House,  the  amount  shown  for  year-round 
youth  programs  is  $127  million  (the  post-rescission  amount).  In  the  Senate,  the  amount  is  $311  million 
with  the  provision  to  utilize  the  appropriation  for  either  year  round  or  summer  programs. 
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Possible  options 

With  congress  still  in  debate  over  the  federal  budget  it  is  impossible  to  predict  what  the  city’s  allocation  for 
youth  programs  will  be.  Therefore,  the  options  being  presented  below  are  for  the  unspent  funds  from  the 
1995  SYETP. 

1 . Use  the  unspent  dollars  to  fund  year-round  subcontractors  which  provide  services  to  youths  based 
on  past  performance  and  current  capacity  to  perform. 

2.  Do  not  allocate  any  of  the  funds  now  and  use  the  unspent  dollars  for  the  1996  SYETP. 

3.  Use  the  unspent  dollars  for  a combination  of  year-round  services  and  for  the  1996  SYETP. 

4.  Do  not  allocate  any  of  the  funds  now  and  incorporate  them  into  the  planning  for  the  year-round 
program  beginning  July  1,  1996. 

Staff  will  be  prepared  to  discuss  these  options  at  your  November  15  meeting.  As  a result  of  this 
discussion  staff  will  prepare  recommendations  for  the  unexpended  Title  MB  SYETP  surplus  once  it  is 
identified. 


cc:  PIC  staff 

Anthony  Lincoln 
PIC  subcontractors 
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PRIVATE  INDUSTRY  COUNCIL 
of^an^Francisco,  Inc. 

DRAFT  MINUTES  OF  THE 
PLANNING  COMMITTEE 


1995 


PRESENT;  Gary  Fitschen,  Michael  Gonzales,  Wayne  Lawrence,  Maria  Olivares,  Barbara 
Thompson,  Athena  Tsougarakis 

ABSENT:  Brent  Andrew,  Vanessa  Johnson,  Arthur  Louie,  Craig  Martin,  Michael  Mee, 

Fairfax  Randolph. 

Meeting  called  to  order  at  9:45  a.m. 

Motion  to  accept  the  agenda  as  revised  by  Gary  Fitschen  to  move  item  #6  to  #5  on  the  agenda  was 
made  by  Athena  Tsougarakis  and  seconded  by  Barbara  Thompson 

Speakers:  None 

Ayes:  Michael  Gonzales,  Wayne  Lawrence,  Maria  Olivares,  Barbara  Thompson,  Athena 

Tsougarakis. 

Nays:  None 

Abstentions:  None 

Motion  to  accept  the  minutes  from  the  September  6 Planning  Committee  was  made  by  Barbara 
Thompson  and  seconded  by  Athena  Tsougarakis. 

Speakers:  None 

Ayes;  Michael  Gonzales,  Wayne  Lawrence,  Maria  Olivares,  Barbara  Thompson,  Athena 

Tsougarakis 
Nays:  None 

Abstentions:  None 


A motion  to  accept  PIC  staff  recommendations  regarding  reallocated  JTPA  Title  IIA-5%  Older 
Individuals,  including  an  additional  $5,000  not  shown  on  the  written  recommendations  to  go  to 
Renaissance  Experience  Plus  (these  funds  were  announced  yesterday)  was  made  by  Barbara 
Thompson  and  seconded  by  Athena  Tsougarakis. 


Speakers:  Steve  Arcelona,  Brenda  Brown 

Ayes:  Wayne  Lawrence,  Michael  Mee,  Barbara  Thompson 

Nays:  None 

Abstentions:  Michael  Gonzales,  Maria  Olivares 

Although  no  formal  action  was  needed  regarding  the  JTPA  Title  III  Homeless  programs, 
discussion  focused  on  the  wide  range  of  the  costs  per  placement  which  raised  several  questions 
about  the  characteristics  of  the  participants  served  such  as  education  background  and  other  barriers. 
It  was  noted  that  there  is  a limitation  of  how  much  of  JTPA  funds  can  be  used  for  supportive 
services,  which  are  oftentimes  very  intensive  for  this  targeted  population. 


A motion  to  accept  the  PIC  staff  recommendations  for  the  Adult  and/or  Youth  Employment 
Competencies  as  presented  was  made  by  Athena  Tsougarkis  and  seconded  by  Barbara  "Sl9§l®^^-SCIENCE 
Ayes:  Michael  Gonzales,  Maria  Olivares,  Barbara  Thompson,  Athena  Tsougark^Qjjf^^'^  J3  q^pt 

Nays;  None 

Abstentions:  Wayne  Lawrence.  NOV  2 5 
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Garry  Bieringer  from  San  Francisco  Educational  Services  protested  the  PIC  staff  written  evaluation 
of  his  Summer  Youth  Employment  and  Training  Program  (SYETP).  PIC  staff  agreed  to  meet  with 
him  and  report  back  to  the  Planning  Committee  at  its  next  meeting. 

A motion  to  accept  PIC  staff  recommendations  for  the  Summer  Youth  Employment  and  Training 
Program  (SYETP)  evaluations  and  remove  Potrero  Hill  Neighborhood  House  from  probation  was 
made  by  Athena  Tsougarkis  and  seconded  by  Michael  Gonzales. 

Ayes : Wayne  Lawrence,  Barbara  Thompson,  Athena  Tsougarkis 

Nays:  None 

Abstentions:  Michael  Gonzales,  Maria  Olivares. 

The  members  of  the  Committee  asked  that  PIC  staff  prepare  scenarios  for  the  first  three  options 
described  in  the  November  7 memo  regarding  possible  uses  of  the  unspent  PY’95  SYETP  funds 
for  the  next  meeting  of  the  Committee. 

Meeting  was  adjourned  at  1 1:45  a.m. 
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DEC  2 81995 


^PRIVATE  INDUSTRY  COUNCIL 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


opSan  Francisco,  Inc. 

MEMORANDUM 


TO: 


ALL  COUNCIL  MEMBERS 


DATE: 


NOVEMBER  15,  199^^ 


ECT  BROWN 


FROM: 


FITSCHEN,  CHAIRMAN 


SUBJECT:  PLANNING  COMMITTEE  RECOMMENDATIONS 


--  USING  RECAPTURED  1994  JTPA  TITLE  IIA  5%  OLDER  WORKER  MONIES 
— ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES 


OLDER  WORKER  MONIES 

On  October  4,  1995,  the  PIC  received  a notice  that  this  SDA  met  the  required  80%  expenditure  rate  for 
Program  Year  1994-1995  and  was  eligible  to  receive  Title  IIA  5%  Older  Worker  funds  which  were 
recaptured  from  SDA’s  that  didn’t  achieve  the  required  expenditure  rate. 

This  PIC  will  receive  at  least  $52,000  of  Title  IIA  5%  Older  Worker  funds  based  upon  demonstrated 
effectiveness  in  training  and  employment  services  to  older  individuals.  Additional  recaptured  Older 
Worker  funds  may  be  offered  at  a later  date. 

The  Planning  Committee  recommends  allocating  these  funds  as  follows: 

• $17,500  to  Self-Help  for  the  Elderly  to  restore  the  original  amount  of  $152,244  budgeted  for  the 
1995  subcontract  which  was  reduced  because  of  the  July  24,1995  recession  of  the  Title  IIA  5% 
funds  signed  by  the  President; 

• $34,500  to  Renaissance  Experience  Plus  (REP)  to  operate  an  additional  18  week  training  cycle. 
REP’S  current  contract  is  scheduled  to  terminate  on  December  31 , 1995. 

ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES 

Attached  for  your  review  and  approval  are  the  Adult  Employment  Competencies  (AECs)  and  Youth 
Employment  Competencies  (YECs)  for  PY’95  JTPA  subcontractors  as  approved  by  the  Planning 
Committee  on  November  15,  1995. 

Both  AECs  and  YECs  are  positive  participant  termination  categories  for  which  subcontractors  can  receive 
credit  for  positive  outcomes.  The  Department  of  Labor  Performance  Standards  for  which  the  PIC’s  overall 
performance  is  measured  is  determined  by  a combination  of  job  placement  and  competencies  met.  Adult 
Employment  Competencies  (AECs)  consist  of  two  general  skill  areas:  basic  education  skills  (which  include 
both  math  and  English)  or  job  specific  skills.  Adults  must  attain  proficiency  in  one  of  the  two  skill  areas  to 
qualify  for  an  AEC. 

Youth  Employment  Competencies  (YECs)  consist  of  three  general  skill  areas:  basic  educational  skills 
(which  include  both  math  and  English),  job  specific  skills,  and  pre-employment/work  maturity  skills.  Youths 
must  attain  proficiency  in  two  or  three  skill  areas  to  qualify  for  a YEC. 

In  accordance  with  federal  requirements  the  Private  Industry  Council  must  approve  AECs  and  YECs  in 
order  for  the  PIC  to  issue  credit  to  subcontractors.  The  Competencies  shown  on  the  attached  pages  were 
recognized  in  the  subcontracts  for  the  period  beginning  July  1.  Furthermore,  the  achievements  of  AECs 
and  YECs  are  utilized  in  the  overall  statistical  reporting  of  the  JTPA  program  outcomes  to  the  State  Job 
Training  Partnership  Division. 
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We  have  tried  to  eliminate  technical  language  and  obscure  references.  The  5%  - 8%,  etc.  headings  are 
shorthand  for  the  following; 

5%  - funding  designated  for  persons  55  years  and  older; 

5%  - incentive  funding  — Joseph  H.  Bailey  Program; 

8%  - programs  limited  to  serving  trainees  who  are  participants  in  the  welfare  reform  program  called 
Greater  Avenues  for  Independence  (GAIN); 

77%  - basic  funding  for  adults; 

82%  - basic  funding  for  youths. 

In  reviewing  these,  keep  in  mind  that  individual  programs  target  differing  jobs  with  differing  requirements, 
and  very  different  lengths  of  training.  Not  all  participants  are  being  prepared  for  any  single  level  of 
competencies. 


cc:  Members,  PIC  Planning  Committee 
PIC  Staff  and  all  Subcontractors 
Anthony  Lincoln,  Mayor’s  Staff 
Scott  Winkler,  EDD/JTPD 
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RECOMMENDED  ADULT  AND  YOUTH  EMPLOYMENT  COMPETENCIES 


Summary  of  PY'95  PIC  JTPA  Subcontracts 
which  include  AECs  and  YECs 


5%  Older  Worker  Programs 

AECs 

YECs 

Korean  Center,  Inc. 

X 

San  Francisco  Renaissance  Exp.  Plus 

X 

Self-Help  for  the  Elderly 

X 

5%  Older  Worker  Programs 

AECs 

YECs 

Arriba  Juntos 

X 

The  Family  School 

X 

X 

77%  Basic  Training  Programs 
for  Disadvantaged  Adults 

AECs 

YECs 

Arriba  Juntos 

X 

Asian  Neighborhood  Design 

X 

Bay  Area  Urban  League 

X 

Career  Resources  Dev.  Ctr. 

X 

Center  for  Employment  Training 

X 

Chinatown  American  Cooks  School 

X 

City  College  of  S.F./John  Adams 

X 

Jewish  Vocational  Service 

X 

Korean  Center,  Inc. 

X 

Mission  Hiring  Hall/SOMEC 

X 

Mission  Language  & Voc.  School 

X 

Northern  California  Service  League 

X 

OMICA 

X 

Potrero  Hill  Community  Dev.  Corp. 

X 

S.F.  Vocational  Services 

X 

Swords  to  Plowshares 

X 

Third  Baptist  Church 

X 

82%  Basic  Training  Programs 
for  Disadvantaged  Youths 

AECs 

YECs 

Asian  Neighborhood  Design 

X 

Career  Resources  Dev.  Center 

X 

Community  Educational  Services 

X 

Mission  Language  & Voc.  School 

X 

5%  Joe  Bailey 

AECs 

YECs 

Potrero  Hill  Community  Dev.  Corp. 

X 

X ! 

Title  III  Basic  Training  Program 
for  Homeless  Adults 

AECs 

1 

YECs 

Community  Housing  Partnership 

X 

1 

Northern  California  Service  League 

X 

AEC  - Adult  Employment  Competencies 
YEC  - Youth  Employment  Competencies 
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5%  OLDER  WORKERS 


Korean  Center,  Inc. 

Older  Worker-Occupational  Classroom  Training/English-as-a-Second  Language 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  one  hundred  sixty-six  (166)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

improved  a minimum  of  one  grade  level  (100  ESL  points)  in  English-speaking  abilities  as  determined 
by  the  Structured  Test  of  the  English  Language,  and 

2.  Job  Specific  Skills 

a.  passed  the  KCI  Sales  and  Service  Skills  Test  with  a minimum  score  of  50%  or  an  improvement  of 
at  least  50%  over  the  entry-level  score,  whichever  is  greater,  or 

b.  improved  at  least  25  wpm  in  typing  as  determined  by  the  KCI  typing  test. 

Renaissance/Experience  Plus 
Older  Worker-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs); 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  one  hundred  twenty  (120)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1.  Job  Specific  Skills 

passed  the  Renaissance/Exp.  Plus-developed  final  exam  with  a minimum  improvement  of  at  least 
50%  or  a minimum  70%  score. 


Self-Help  for  the  Elderly 

Older  Worker-Occupational  Classroom  Training/English-as-a-Second  Language 
Adult  Employment  Competencies  (AECs): 

Basic  Educational  or  Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  ninety  (90)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1.  Job  Specific  Skills 

passed  the  SHE-developed  housekeeping  skills'  post-program  test  with  a minimum  70%  score  in 
both  Parts  A and  B,  and  passed  the  SHE-developed  Housekeeping  Practical  Training  Assessment 
with  a minimum  70%  score  in  both  Parts  1 and  2. 

2.  Basic  Educational  Skills 

passed  the  SHE  developed  ESL  post-program  test  with  a minimum  70%  score. 
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8%  STATE  COORDINATION  GRANTS 
Arriba  Juntos 

GAIN/Coordination  Grant-Basic  Remedial  Education 
Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participante  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  participants  will 
receive  a minimum  of  one  hundred  eighty-five  (185)  hours  of  training  for  AEC  attainments.  The  PIG  will 
issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

improve  a minimum  of  three  scale  scores  in  reading  and  math  as  determined  by  the  Comprehensive 
Adult  Student  Assessment  System  (CASAS),  or 

2.  Job  Specific  Skills 

attain  State-approved  certification  as  a Certified  Nursing  Assistant. 

The  Family  School 

GAIN/Coordination  Grant-Basic  Remedial  Education 
Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  participants  will 
receive  a minimum  of  three  hundred  fifty-seven  (357)  hours  of  training  for  AEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  have  improved  a minimum  of  two-grade  levels  in  both  math  and  reading  skills  as  determined  by  the 
Adult  Basic  Learning  Examination  (ABLE),  or  the  Test  for  Adult  Basic  Education  (TABE)  or 

b.  have  obtained  a G.E.D.,  or 

2.  Job  Specific  Skills 

a.  have  satisfactorily  completed  the  computer  literacy  class:  Apple  ME  Introductory  Diskette  and 
typing  software  program,  and  completed  a resume  on  the  word  processing  program,  or 

b.  received  a passing  grade  for  the  City  College  class  in  which  enrolled. 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  participants  will 
receive  a minimum  of  three  hundred  fifty- seven  (357)  hours  of  training  for  YEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

a.  have  improved  a minimum  of  two-grade  levels  in  both  math  and  reading  skills  as  determined  by  the 
ABLE,  or  the  TABE,  or 

b.  have  obtained  a G.E.D.,  and 

2.  Job  Specific  Skills 

a.  have  satisfactorily  completed  the  computer  literacy  class:  Apple  ME  Introductory  Diskette  and 
typing  software  program,  and  completed  a resume  on  the  word  processing  program,  or 

b.  received  a passing  grade  for  the  City  College  class  in  which  enrolled. 
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77%  BASIC  ADULTS 


Arriba  Juntos 

Basic  Program-On-the-Job  Training 
Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 


1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 

Asian  Neighborhood  Design 
Basic  Program-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  participants  will 
receive  a minimum  of  two  hundred  ten  (210)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 


1 . Basic  Educational  Skills 

a.  increase  a minimum  of  one  grade  level  in  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  and 


b.  participants  will  be  pre  and  post-tested  with  an  AND  developed  Basic  Math  Test  and  must  achieve 
the  required  exit-test  scores  as  determined  by  their  individual  entry-test  scores: 

Math  Math  Minimum 

Entry  Exit  Increase 

1 0%  60%  50% 

20%  70%  50% 

30%  70%  40% 

40%  70%  30% 

50%  80%  30% 

60%  90%  30% 

or, 


2.  Job  Specific  Skills 

participants  must  satisfactorily  complete  two  competency-based  hands-on  projects  as  certified  by  the 
instructor  and  must  also  achieve  the  required  exit-test  scores  on  the  AND  General  Woodworking  Test 
as  determined  by  their  individual  entry-test  scores: 


Woodworking 

Woodworking 

Minimum 

Entry 

Exit 

Increase 

0% 

50% 

50% 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

4 
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Bay  Area  Urban  League 
Basic  Program-On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 

Bay  Area  Urban  League 
Basic  Program-Individual  Referral  Training 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  meet  or  exceed  the  skill  level  requirements  specified  in  the  IR  contracts,  as  verified  by  the 
training  programs,  in  order  to  attain  AECs.  The  participants  must  receive  a minimum  of  one  half  of  the  total 
planned  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each 
adult  who  attains  the  AEC  requirements. 

Career  Resources  Development  Center 

Basic  Program-Occupational  Classroom  Training/English-as-a  Second  Language 
Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  three  hundred  thirty-seven  (337)  hours  (nine  weeks)  of  training  for  AEC 
attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC 
requirements. 

1 . Basic  Educational  Skills 

a.  for  limited  English-speaking  participants,  increased  one  CELSA  level  on  the  combined  English 
Language  Skills  Assessment  (CELSA)  for  example,  from  high  beginning  to  low  intermediate,  or 
three  scale  scores  on  the  CASAS  ESL  appraisal,  or  for  fluent  English  speakers,  improved  three 
scale  scores  (for  example,  from  215  to  222)  on  the  Comprehensive  Adult  Student  Assessment 
System  (CASAS),  Level  C test,  and 

b.  increased  three  (3)  scale  scores  on  the  CASAS  math  appraisal,  or 

2.  Job  Specific  Skills 

a.  an  increase  of  20  wpm  on  the  Almena  typing  test, 

b.  demonstrated  ability  to  produce  error-free  copy  in  standard  letter,  memo,  and  report  format,  (as 
per  instructor  evaluation) 

c.  demonstrated  ability  (as  per  instructor  evaluation)  to  perform  basic  workstation  operator  functions 
and  some  system  operator  functions,  e.g.,  printer  operations,  initial  program  load  and  diskette 
handling, 

d.  demonstrated  knowledge  of  IBM  AT's  and  XT's  (per  instructor  evaluation), 

e.  a minimum  score  of  70%  on  the  Word  Perfect  test,  and 

f.  a minimum  score  of  70%  on  medical  terminology  and  first  aid  test  (Medical/Clerical  only). 
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Career  Resources  Development  Center 
Basic  Program  - Individual  Referral  Training 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  meet  or  exceed  the  skill  level  requirements  specified  in  the  IR  contracts,  as  verified  by  the 
training  programs,  in  order  to  attain  AECs.  The  participants  must  receive  a minimum  of  one  half  of  the  total 
planned  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each 
adult  who  attains  the  AEC  requirements. 

Chinatown  American  Cooks  School 
Basic  Program-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  three  hundred  eighty-five  (385)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

passed  the  Chinatown  American  Cooks  Culinary  exam  with  a score  of  50  percentage  points  above 
their  entry  scores. 


Center  for  Employment  Training 
Basic  Program-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  five  hundred  sixty-five  (565)  hours  of  training  in  the  computerized  accounting  and  medical  tracks,  and  a 
minimum  of  five  hundred  fifteen  (515)  hours  of  training  in  the  building  maintenance  track  for  AEC 
attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC 
requirements. 

1 . Job  Specific  Skills 

Computerized  Accounting  Participants 

a.  Typing 

• if  entered  with  a typing  speed  of  0-20  wpm,  will  exit  with  a minimum  typing  speed  of  35  wpm 

• if  entered  with  a typing  speed  of  21  -35  wpm,  will  exit  with  a minimum  typing  speed  of  45  wpm 

if  entered  with  a typing  speed  above  35  wpm,  will  increase  by  at  least  10  wpm 

b.  10  Key 

• if  entered  with  a 10  key  speed  of  0-100  spm,  will  exit  with  a minimum  speed  of  175  spm 

• if  entered  with  a 1 0 key  speed  of  over  1 00  spm,  will  increase  by  at  least  85  spm. 

c.  Accounting 

• will  achieve  a minimum  score  of  70%  on  written  instructor-developed  accounting  tests,  which 
will  be  documented  on  the  core  competency  record. 

Medical  Assistant  Participants 

will  achieve  a minimum  score  of  70%  on  all  competency  tests,  which  will  be  documented  on  the  core 
competency  record. 
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Building  Maintenance  Participants 

will  achieve  a minimum  score  of  70%  on  all  competency  tests,  which  will  be  documented  on  the  core 
competency  record. 

City  College  of  San  FrancIsco/John  Adams 
Basic  Program-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  three  hundred  fifteen  (315)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1.  Job  Specific  Skills 

ClericalAA/ord  Processing  Participants 

a.  will  have  increased  their  typing  speed  by  7 wpm  if  their  entry  speed  was  45  wpm  or  better,  or  12 
wpm  if  their  entry  speed  was  30-44  wpm  on  the  CCSF-JAC  developed  typing  test,  and 

b.  will  have  achieved  minimum  scores  of  80%  on  the  CCSF-JAC  Business  English  exam  and  on  the 
Computer  Applications-Introduction  course  exam,  and  the  word  processing-advanced  exam,  and 

c.  will  have  completed  1 00%  of  all  course  requirement  for  Effective  Business  Communication  and 
Job  Preparation,  and  Office  Technology  as  indicated  by  student  performance  checklist. 

Computerized  Accounting  Participants 

a.  will  have  achieved  minimum  scores  of  80%  on  the  CCSF-JAC  Business  English  exam  and  on  the 
Computer  Applications-Introduction  course  exam,  and  the  spreadsheets-intermediate  course 
exam,  and 

b.  will  have  completed  1 00%  of  all  course  requirement  for  Effective  Business  Communication  and 
Job  Preparation  as  indicated  by  student  performance  checklists. 

Microcomputer  Business  Applications  Participants 

a.  will  have  achieved  minimum  scores  of  80%  on  the  CCSF-JAC  Business  English  exam  and  on  the 
Computer  Applications-Introduction  course  exam,  and  the  three  microcomputer  business 
application  course  exams  (one  at  the  advanced  level,  one  at  the  intermediate  level,  and  one  at  the 
beginning  level),  and 

b.  will  have  completed  100%  of  all  course  requirement  for  Effective  Business  Communication,  Job 
Preparation  as  indicated  by  student  performance  checklists. 

Jewish  Vocational  Service 
Basic  Program-On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 

employers. 
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Jewish  Vocational  Services 
Basic  Program-Individual  Referral  Training 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  meet  or  exceed  the  skill  level  requirements  specified  in  the  IR  contracts,  as  verified  by  the 
training  programs,  in  order  to  attain  AECs.  The  participants  must  receive  a minimum  of  one  half  of  the  total 
planned  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each 
adult  who  attains  the  AEC  requirements. 


Korean  Center,  Inc. 

Basic  Program-Occupational  Classroom  Training/English-as-a-Second  Language 
Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  two  hundred  seventy  (270)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue 
a certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  improved  one  level  (100  ESL  points)  in  English  speaking  abilities  as  determined  by  the 
Structured  Test  of  English  Language  (STEL),  or 

b.  for  limited  English  speaking  participants,  increase  one  ESL  level  (for  example  from  ESL  300  to 
400),  or  for  fluent  English  speakers,  increase  one  full  grade  level  in  reading  and  math  as 
determined  by  the  TABE  and  as  certified  by  an  instructor,  and 

2.  Job  Specific  Skills 

a.  improved  at  least  30  wpm  in  typing  as  determined  by  the  KCI  developed  typing  test,  and 

b.  passed  the  Word  Processing  Competency  Test  with  a score  of  70%  or  an  improvement  of  at  least 
20%  points  over  the  entry-level  score,  whichever  is  greater. 

Mission  Hiring  Hall/South  of  Market 
Basic  Program-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  two  hundred  forty-three  (243)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

have  improved  at  least  fifty  percent  (50%)  from  the  entry  scores,  or 

2.  Job  Specific  Skills: 

passed  the  CCSF  Press  Operator  test  with  minimum  score  of  75%  or  an  improvement  of  at  least  50% 
over  the  entry-level  score,  whichever  is  greater. 
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Mission  Language  and  Vocational  School 
Basic  Program-Occupational  Classroom  Training/English-as-a-Second  Language 

Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will 
provide  a minimum  of  50%  of  the  scheduled  classroom  training  hours  for  AEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  minimum  attainment  of  ESL  400  as  determined  by  the  English  Placement  Test  (EPT)  for  VESL  I 
(0-200  ESL), or 

b.  minimum  one  ESL  level  (100  points)  improvement  as  determined  by  the  English  Placement  Test 
(EPT)  for  all  other  ESL  components,  or 

c.  minimum  one  grade  level  improvement  in  English  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  English  speaking  participants,  and 

d.  minimum  one  grade  level  improvement  in  math  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  all  participants,  or 

2.  Job  Specific  Skills 

a.  knowledge  of  typewriter  keyboard  by  touch, 

b.  increased  typing  speed  by  20  wpm, 

c.  achieved  60  spm  on  10  key  calculator,  and 

d.  passed  the  alpha/numeric  filing  test  in  5 minutes. 

Northern  California  Service  League 
Basic  Program-On-the  Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainment.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1.  Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


Oceanview  Merced  Ingleside  Community  Association  (OMICA) 

Basic  Program-On-the  Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainment.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 
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Potrero  Hill  Community  Development  Corporation 
Basic  Program-Basic  Remedial  Education 

Adult  Employment  Competencies  (AECs): 

Basic  educational  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to 
attain  the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a 
minimum  of  one  hundred  twenty-seven  (127)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Basic  Educational  Skills 

a.  improved  two  grade  levels  in  both  math  and  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  or 

b.  have  obtained  a GED  or  passed  the  California  High  School/Proficiency  Examination  (CHSPE). 

San  Francisco  Vocational  Services 
Basic  Program-Occupational  Classroom  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are  expected  to  attain 
the  requirements  as  indicated  below  in  order  to  achieve  AECs.  The  Subcontractor  will  provide  a minimum 
of  two  hundred  forty-seven  and  one-half  (247.5)  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills  (each  of  the  five  vocational  areas  are  designed  to  meet  the  individual  need) 

a.  SecretarialAA/ord  Processing  — increased  typing  speed  by  at  least  10  wpm  and  scored  at  least 
680  points  or  improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater, 

b.  General  Office  Assistant  — increased  typing  speed  by  at  least  10  wpm  and  scored  at  least  440 
points  or  improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater, 

c.  Medical  Insurance  Billing  — increased  typing  speed  by  at  least  1 0 wpm  and  their  1 0-key  test  score 
by  at  least  50  spm  and  scored  at  least  680  points  or  improved  by  at  least  100  points  on  course 
exams,  whichever  increase  is  greater, 

d.  General  Account  Clerk  increased  typing  speed  by  at  least  10  wpm  and/or  their  10-key  test 
score  by  at  least  50  spm  and  scored  at  least  390  points  or  improved  by  at  least  100  points  on 
course  exams,  whichever  increase  is  greater, 

e.  Customer  Service  — increased  typing  speed  by  at  least  1 0 wpm  and  scored  at  least  265  points  or 
improved  by  at  least  100  points  on  course  exams,  whichever  increase  is  greater. 

San  Francisco  Vocational  Services 
Basic  Program-On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 
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Swords  To  Plowshares 
Basic  Program-On~the-Job  Training 


Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


Adult  Employment  Competencies  (AECs): 

Basic  educational  or  job  specific  skills  will  be  used  to  determine  the  attainments  of  AECs.  Participants  are 
expected  to  meet  or  exceed  the  skill  level  requirements  specified  in  the  IR  contracts,  as  verified  by  the 
training  programs,  in  order  to  attain  AECs.  The  participants  must  receive  a minimum  of  one  half  of  the  total 
planned  hours  of  training  for  AEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each 
adult  who  attains  the  AEC  requirements. 


Youth  Employment  Competencies  (YECs) 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  two  hundred  ten  (210)  hours  of  training  for  YEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  adult  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

a.  Increase  a minimum  of  one  half  grade  level  in  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  and 

b.  participants  will  be  pre  and  post-tested  with  an  AND  developed  Basic  Math  Test  and  must  achieve 
the  required  exit-test  scores  as  determined  by  their  individual  entry-test  scores: 


Third  Baptist  Church/AIRRC 
Basic  Program-Individual  Referral  Training 


82%  BASIC  YOUTH 


Asian  Neighborhood  Design 
Basic  Program-Occupational  Classroom  Training 


Math 

Entry 

10% 

20% 

30% 

40% 

50% 

60% 


Math 

Exit 

60% 

70% 


70% 


70% 

80% 

90% 


Minimum 

Increase 


50% 

50% 

40% 

30% 

30% 

30% 
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2.  Job  Specific  Skills 

participants  must  also  satisfactorily  complete  two  competency-based  hands-on  projects  as  certified  by 
the  instructor  and  must  also  achieve  the  required  exit-test  scores  on  the  AND  General  Woodwortang 
Test  as  determined  by  their  individual  entry-test  scores: 


odworking 

Woodworking 

Minimum 

Entry 

Exit 

Increase 

0% 

50% 

50% 

10% 

60% 

50% 

20% 

70% 

50% 

30% 

70% 

40% 

40% 

70% 

30% 

50% 

80% 

30% 

Career  Resources  Development  Center 

Basic  Program-Occupational  Classroom  Training/English-as-a  Second  Language 


Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  three  hundred  thirty-seven  (337)  hours  (nine  weeks)  of  training  for  YEC  attainments. 
The  PIC  will  issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

for  limited  English-speaking  participants,  increased  one  CELSA  level  on  the  combined  English 
Language  Skills  Assessment  (CELSA)  for  example,  from  high  beginning  to  low  intermediate,  or  three 
scale  scores  on  the  CASAS  ESL  appraisal,  or  for  fluent  English  speakers,  improved  three  scale 
scores  (for  example,  from  215  to  222)  on  the  Comprehensive  Adult  Student  Assessment  System 
(CASAS),  Level  C test,  and 

2.  Job  Specific  Skills 

a.  an  increase  of  20  wpm  on  the  Almena  typing  test, 

b.  demonstrated  ability  to  produce  error-free  copy  in  standard  letter,  memo,  and  report  format,  (as 
per  instructor  evaluation) 

c.  demonstrated  ability  (as  per  instructor  evaluation)  to  perform  basic  workstation  operator  functions 
and  some  system  operator  functions,  e.g.,  printer  operations,  initial  program  load  and  diskette 
handling, 

d.  demonstrated  knowledge  of  IBM  AT's  and  XT's  (per  instructor  evaluation),  and 

e.  a minimum  score  of  70%  on  the  Word  Perfect  test,  and 

f.  a minimum  of  70%  on  medical  terminology  and  test  (Medical/Clerical  only). 

Community  Educational  Services 

Basic  Program-Occupational  Classroom  Training/English-as-a-Second  Language 
Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  one  hundred  fifty  (150)  hours  of  training  for  YEC  attainments.  The  PIC  will  issue  a 
certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 
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1 . Basic  Educational  Skills 

have  improved  at  least  50  percentage  points  on  a CES  developed  math  test  if  scored  from  0-34%  on 
the  pre-test  or  have  improved  at  least  30  percentage  points  if  scored  from  35%-65%  and  have 
improved  at  least  50  percentage  points  on  a CES  development  English  test  if  scored  from  0-20%  on 
the  pre-test  or  have  scored  at  least  70%  on  the  final  test  if  scored  above  20%  on  the  pre-test. 

2.  Job  Specific  Skills 

a.  can  type  35  words  per  minute  if  entered  with  no  typing  skills  (0-15  wpm),  can  type  45  wpm  if 
entered  with  typing  skills  of  16-34  wpm,  or  increased  their  typing  skills  by  at  least  10  wpm  if 
entered  with  typing  skills  35  wpm  or  more,  and 

b.  can  achieve  10-key  100  strokes  per  minute  if  entered  with  no  10-key  skills  (0-75  spm),  or 
increased  their  1 0-key  skills  by  at  least  25  spm  if  entered  with  1 0-key  skills  at  76  spm  or  more,  and 

c.  score  70%  or  higher  on  a CES  developed  basic  computer  test. 

Mission  Language  and  Vocational  School 
Basic  Program-Occupational  Classroom  Training/English-as-a-Second  Language 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  job  specific  skills  will  be  used  to  determine  the  attainments  of  YECs.  Participants  are 
expected  to  attain  the  requirements  as  indicated  below  in  order  to  achieve  YECs.  The  Subcontractor  will 
provide  a minimum  of  50%  of  the  scheduled  classroom  training  hours  for  YEC  attainments.  The  PIC  will 
issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC  requirements. 

1 . Basic  Educational  Skills 

a.  minimum  attainment  of  ESL  400  as  determined  by  the  English  Placement  Test  (EPT)  for  VESL  I 
(0-200  ESL),  or 

b.  minimum  one  ESL  level  (100  points)  improvement  as  determined  by  the  English  Placement  Test 
(EPT)  for  all  other  ESL  components,  or 

c.  minimum  one  grade  level  improvement  in  English  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  English  speaking  participants,  and 

d.  minimum  one  grade  level  improvement  in  math  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE)  for  all  participants,  and 

2.  Job  Specific  Skills 

a.  knowledge  of  typewriter  keyboard  by  touch, 

b.  increased  typing  speed  by  20  wpm, 

c.  achieved  60  spm  on  10  key  calculator,  and 

d.  passed  the  alpha/numeric  filing  test  in  5 minutes. 
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Potrero  Hill  Community  Development  Corporation 
Basic  Program-Basic  Remedial  Education 

Youth  Employment  Competencies  (YECs): 

Basic  educational  and  pre-employment/work  maturity  skills  will  be  used  to  determine  the  attainments  of 
YECs.  Participants  are  expected  to  attain  both  the  requirements  as  indicated  below  in  order  to  achieve 
YECs.  The  Subcontractor  will  provide  a minimum  of  one  hundred  twenty-seven  (127)  hours  of  training  for 
YEC  attainments.  The  PIC  will  issue  a certificate  of  achievement  for  each  youth  who  attains  the  YEC 
requirements. 

1 . Basic  Educational  Skills 

a.  improved  two  grade  levels  in  both  math  and  reading  as  determined  by  the  Test  of  Adult  Basic 
Education  (TABE),  or 

b.  have  obtained  a GED  or  passed  the  California  High  School/Proficiency  Examination  (CHSPE),  and 

2.  Pre-emplovmentA/Vork  Maturity  Skills 

a.  demonstrated  proficiency  in  each  of  the  eleven  core  competencies,  provided  that  at  least  five  of 
the  learning  objectives  were  achieved  during  the  program  intervention.  Proficiency  in  these  core 
competencies  will  be  measured  by  the  Comprehensive  Adult  Student  Assessment  System 
(CASAS)  and  teacher/counselor  evaluations.  The  participant  will  be  considered  to  be  proficient  if 
s/he  attains  a score  of  at  least  78%  in  each  of  the  eleven  core  competencies. 

1 . Pre-employment  Competencies 

a.  Making  career  decisions 

b.  Using  labor  market  information  and  conducting  job  search 

c.  Preparing  resumes  and  cover  letter  - develop  a resume  and  cover  letter  appropriate  to 
career  field 

d.  Filling  out  an  application  - complete  an  application  accurately 

e.  Interviewing 

2.  Work  Maturity  Competencies 

a.  Being  consistently  punctual  - arriving  to  class  on  time  and  returning  from  breaks  on  time 

b.  Maintaining  regular  attendance 

c.  Demonstrating  positive  attitudes/behaviors 

d.  Presenting  appropriate  appearance 

e.  Exhibiting  good  interpersonal  relations 

f.  Completing  tasks  effectively. 
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TITLE  III  - BASIC  ADULT 
HOMELESS  PROGRAM 

Community  Housing  Partnership 
Basic  Program-On-the-Job  Training 

Adult  Employment  Competencies  (AECs): 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainments.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1 . Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 


Northern  California  Service  League 
Basic  Program-On-the  Job  Training 

Adult  Employment  Competencies  (AECs); 

Job  specific  skills  as  indicated  below  will  be  used  for  the  attainment  of  AECs.  The  OJT  trainee  must  also 
complete  a minimum  of  50%  of  the  OJT  hours  for  AEC  attainment.  The  PIC  will  issue  a certificate  of 
achievement  for  each  adult  who  attains  the  AEC  requirements. 

1.  Job  Specific  Skills 

met  the  job  specific  skill  level  requirements  stipulated  in  the  OJT  contracts,  as  verified  by  the 
employers. 
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City  College  of  San  Francisco 
33  Gough  Street 
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1 . Adoption  of  agenda 

2.  Public  testimony  on  agenda  items  as  authorized  by  the  Committee  chairman  throughout  the  meeting 

3.  Approval  of  minutes  for  the  Committee’s  November  14  meeting  (enclosed)  * 

4.  Follow-up  to  San  Francisco  Educational  Services  SYETP  Evaluation 

5.  Analysis  of  possible  uses  of  the  unspent  1 995  JTPA  Title  IIB-SYETP  funds  * 

6.  Public  testimony  on  non-agenda  items 

* May  require  Commitee  action 


Committee  members  please  RSVP  to  931-7460 
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at  least  72  hours  in  advance 
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Present:  Gary  Fitschen,  Brent  Andrew,  Michael  Gonzales,  Vanessa  Johnson,  Wayne  Lawrence, 

Maria  Olivares,  Fairfax  Randolph,  Barbara  Thompson  and  Athena  Tsougarakis 
Absent:  Arthur  Louie,  Craig  Martin  and  Michael  Mee 

Mr.  Fitschen  announced  that  he  will  become  chairman  of  the  Council  in  January  at  which  time  Mr.  Andrew 

has  agreed  to  take  over  as  chairman  of  the  Planning  Committee. 

Adoption  of  agenda 

Motion  to  accept  the  agenda  as  issued  was  made  by  Ms.  Thompson  and  seconded  by  Mr.  Andrew,  and 
approved  by  acclamation. 

Approval  of  minutes 

Motion  to  accept  the  agenda  as  as  issued,  made  by  Ms.  Thompson  and  seconded  by  Ms.  Johnson. 
Speakers:  None 

Ayes:  Mr.  Fitschen,  Mr.  Andrew,  Mr.  Gonzales,  Ms.  Johnson,  Mr.  Lawrence,  Ms.  Olivares,  Mr. 

Randolph,  Ms.  Thompson  and  Ms.  Tsougarakis 
Nays:  None 

Abstentions:  None 

S.F.  Educational  Services’  SYETP  Evaluation 

No  response  was  received  from  Garry  Bieringer  concerning  the  evaluation  of  S.F.  Educational  Services’ 
1995  SYETP  program,  and  staff  assumes  he  accepts  it.  Mr.  Gonzales  said  he  was  satisfied  with  the  report. 

Uses  of  unspent  1995  Title  IIB-SYETP  funds 

Three  options  presented  by  staff  for  use  of  approximately  $300,000  in  unspent  1995  SYETP  funds  were 
discussed.  Mr.  Holland  expressed  concern  that  if  staff  and  subcontractors  did  not  prepare  a pool  of  youth 
and  worksites  now  for  a possible  1996  Title  IIB  program,  they  would  be  unable  to  mount  one  should 
money  be  appropriated  at  the  last  minute.  Ms.  Brown,  however,  said  it  has  been  possible  in  the  past  to 
move  very  quickly  when  more  money  was  allocated,  and  Mr.  Gonzales  agreed  with  this.  Mr.  Alva  spoke  for 
funding  Title  IIC,  while  Mr.  Latham  presented  his  case  for  Title  IIB,  suggesting  the  school  district  might 
cover  some  related  overhead  costs. 

A motion  was  made  by  Ms.  Tsougarakis  and  seconded  by  Mr.  Andrew  to  adopt  Option  #2  which  would 
provide  across-the-board  funding  for  all  Title  IIC  year-round  youth  subcontractors  except  for  Tides 
Foundation  and  Charity  Cultural  Services  Center;  if  additional  funds  became  available,  staff  would  reserve 
the  right  to  bring  the  set-aside  pools  to  an  acceptable  level  to  cover  the  cost  of  participant  support. 

Speakers:  Ricardo  Alva,  Brenda  Brown,  Ray  Holland,  Craig  King,  John  Knox,  Tom  Latham,  Mauricio 

Vela, 

Ayes:  Mr.  Andrew,  Mr.  Gonzales,  Ms.  Johnson,  Ms.  Olivares,  Mr.  Randolph,  Ms.  Thompson  and 

Ms.  Tsougarakis 
Nays:  Mr.  Fitschen 

Abstentions:  Mr.  Gonzales  and  Ms.  Olivares 
Absent:  Mr.  Lawrence 
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IONS  - USING  UNSPENT  1 995  JTPA  TITLE 
.ND  TRAINING  PROGRAM  (SYETP)  MONIES 


In  October  of  1994,  all  appropriations  authorized  under  the  Job  Training  Partnership  Act  had  been 
enacted  for  Program  Year  1995  (starting  in  July  of  1995)  and  (because  SYETPs  are  financed  on  the  basis 
on  Federal  Fiscal  Years  which  begin  in  October)  for  both  the  1995  and  the  1996  JTPA  Title  I IB  Programs. 


By  mid-April  of  1995,  formula  allotments  of  those  appropriated  monies  to  all  states  and  formula  allocations 
of  those  allotted  monies  to  all  Service  Delivery  Areas  (SDAs)  had  been  computed  and  announced  and, 
based  on  those  formula  allocations,  the  PY’95  Modification  to  San  Francisco’s  PY’94-’95  Job  Training  Plan 
(including  the  1995  JTPA  Title  IIB-SYETP  Subpart  of  it)  were  completed  and  approved  by  the  Council  and 
the  Mayor  by  the  date  specified  in  the  Act.  Later  that  same  month,  approximately  a third  of  all  PY’95 
monies  to  be  allocated  for  the  JTPA  Title  1 1C  (82%-Year-Round  Youth)  Subpart  of  that  Plan  Modification 
were  rescinded  in  appropriations  of  monies  for  the  Department  of  Defense. 


At  the  end  of  July,  half  of  all  monies  still  remaining  monies  in  the  PY’95  JTPA  Title  IIC  (Year-Round  Youth) 
Program  Account  were  rescinded  (meaning  that  two-thirds  of  all  monies  budgeted  for  that  subpart  of  San 
Francisco’s  Modified  Plan  in  April  had  been  recalled),  between  five  and  ten  percent  of  the  all  monies 
appropriated  for  the  PY’95  JTPA  Titles  IIA  (Year-Round  Adult)  and  III  (Dislocated  Workers’)  Programs  were 
also  rescinded,  all  monies  appropriated  for  the  1996  JTPA  Title  IIB-SYETPs  were  rescinded,  and 
authorization  for  SDA  Partners  to  transfer  monies  between  the  JTPA  Titles  IIB  (SYETP)  and  IIC  (Year- 
Round  Youth)  Subparts  of  that  Plan  was  increased  from  20%  to  50%,  subject  to  the  Governor’s  approval. 

By  early  November,  it  was  determined  that,  of  approximately  $3.6  million  dollars  originally  available  for  San 
Francisco’s  1995  SYETP,  between  $300,000  (8.3%  of  that  total  amount)  and  $350,000  (9.7%  of  that 
same  total  from  which  some  bills  were  still  outstanding)  remained  unspent  either: 


1.  to  be  transferred  immediately  to  the  JTPA  Title  IIC  (82%-Year-Round  Youth)  Subpart  Program 
which,  under  the  new  authority  provided  at  the  end  of  July,  would  restore  some  of  the  monies 
rescinded  for  some  or  all  of  the  remaining  six  months  of  PY’95; 

2.  to  be  carried-over  for  later  development  and  implementation  of  a much  smaller  1 996  SYETP 

a.  if  no  new  monies  are  appropriated  for  it;  OR 

b.  if  new  additional  monies  are  appropriated  for  the  1996  SYETP  (there  is  evidence  of  such  a 
proposal)  and  if,  as  anticipated  they  would  only  be  appropriated  at  the  last  minute,  to  be  used  as 
a nucleus  for  an  expanded  1996  SYETP  that  could  be  quickly  implemented;  OR 

3.  used  for  two  or  all  three  purposes. 


The  Committee  considered  six  different  specific  proposals  for  each  of  the  three  options;  three  were 
offered  by  the  PIC’s  staff,  two  were  proposed  by  representatives  of  two  different  groups  of  the  PIC’s 
SYETP  Subcontractors,  and  a compromise  was  offered  by  a member  of  the  Committee. 
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The  debates  surrounding  each  of  the  three  previously-described  general  options  and  each  of  the  six 
specific  proposals  offered  were  very  spirited,  generally  responsible,  and  extremely  well  focused;  the 
discussions  involved  not  only  members  of  the  Committee  but  representatives  of  concerned  PIC 
Subcontractors  under  both  the  Titles  IIB  (SYETP)  and  IlC  (82%-Year-Round  Youth)  Subparts  of  the  Plan. 

As  a result  of  those  debates,  the  basic  choices  for  the  Committee  appeared  to  be  using  the  $300,000: 

4.  to  provide  in  the  five  or  six  remaining  months  of  PY’95  immediate  financing  for  the  restoration  of 
some  or  of  all  of  the  Title  IlC  (82%-Year-Round  Youth)  Subcontracted  Programs  to  provide  basic 
remedial  education,  occupational  training,  job  placement,  or  all  three  kinds  of  services  to  either  105 
or  77  additional  economically  disadvantaged  youths,  most  of  whom  would  be  out-of-school  and 
between  the  ages  of  18  and  21  years;  OR 

5.  to  reserve  the  monies  for  the  Title  IIB  (SYETP)  which,  with  some  or  all  of  the  organizations  that 
subcontracted  with  the  PIC  for  the  1995  SYETP,  would  create  however  many  fully-subsidized 
summer  jobs  and  related  educational  services  permitted  with  whatever  monies  are  eventually 
available  for  approximately  350  or  more  economically  disadvantaged  youths,  over  90%  of  whom 
would  be  in-school  and  between  spring  and  fall  semesters  and  approximately  40%  of  whom  would 
be  between  the  ages  of  14  and  15  years. 

As  a result  of  these  discussions,  the  Committee  is  recommending  that  the  Council  and  the  Mayor  approve 
the  immediate  transfer  of  $300,000  from  the  Title  IIB  (SYETP)  Subpart  to  the  Title  IIC  (82%-Year-Round 
Youth)  Subpart  of  San  Francisco’s  PY’94-’95  Job  Training  Plan  for  immediate  restoration  of  basic  remedial 
education,  occupational  training,  job  placement,  or  all  three  kinds  of  services  to  77  additional  eligible 
youths  described  for  the  remaining  five  or  six  months  of  PY’95. 

Details  of  the  PIC  Subcontracts  that  would  be  restored  or  modified  by  this  recommendation  are  attached 
for  the  consideration  of  the  Mayor-Elect  upon  assumption  of  office  on  January  8th  and  by  the  Council  at 
its  January  9th  meeting. 

cc:  Members,  PIC  Planning  Committee 
PIC  Staff  and  all  Subcontractors 
Anthony  Lincoln,  Mayor’s  Staff 
Scott  Winkler,  EDD/JTPD 


Attachment 


Planning  Committee  Recommendation  for  use  of  PY’95  JTPA  Title  IIB 
Summer  Youth  Employment  and  Training  Program  (SYETP)  Unspent  Funds 

OPTION  #2 

This  option  provides  across  the  board  funding  recommendations  for  all  youth  subcontractors  except  for  Tides 
Foundation  and  Charity  Cultural  Services  Center.  If  additional  funds  are  available,  staff  reserves  the  right  to  bring  the 
set  aside  pools  to  an  acceptable  level  which  will  cover  the  cost  of  participant  support. 


A 

B 

C 

D 

E 

PY'94 

PY'95 

ll-C  Post- 

ll-B  Surplus 

PY'95 

Final  ll-C 

Initial  ll-C 

Rescission 

Transfer 

Init.  IIC/IIB 

Availability 

Availability 

Availability 

Availability 

Availability 

1,578,085 

1,159,133 

402,855 

300,000 

702,855 

Program 

PY'94  Final 

PY'95  Initial 

9/19  PIC 

IIB  Txfr. 

PY'95  Rev. 

Activity 

Subcontractor 

Obligations 

Obligations 

Budget  + 

Funds  = 

Expense 

IR 

CROC  Career  Resources  Development  Center 

18,580 

14,271 

2,351 

11,920 

14.271 

IR 

CYC  Chinatown  Youth  Center 

11,541 

44,903 

7,698 

16,250 

23,948 

IR 

SFES  San  Francisco  Educational  Services 

25,513 

4,995 

16,250 

21.245 

IR 

IR  Pool  (Training  Program  Reimbursement) 

119,600 

88,333 

32,928 

32,928 

OCT 

YAA  Youth  Assistance  Association 

25,657 

0 

d 

OCT 

CACS  Chinatown  American  Cooks  School 

16,000 

9,046 

1,422 

7,624 

9,046 

OCT 

SFVS  San  Francisco  Vocational  Services  /1. 

8,889 

6,282 

1,175 

7,714 

8,889| 

OCT 

MHH  / SOMEC  Mission  Hiring  Hall  / SOMEC 

31 ,578 

19,991 

3,450 

16,250 

19,700| 

OCT 

YGCIC  Youth  Guidance  Ctr.  Imp.  Committee 

87,308 

78,216 

12,083 

16,250 

28,333 

OCT 

AND  Asian  Neighborhood  Design 

113,627 

87,297 

87,297 

Full  funded 

87,297 

OCT/OJT 

The  Tides  Foundation  / Garden  Project 

38,712 

0 

0 

OCT/OJT 

Charity  Cultural  Services  Center 

22,047 

0 

0 

ESL 

CRDC  Career  Resources  Development  Center 

122,460 

86,538 

23,562 

16,250 

39,812 

ESL 

MLVS  Mission  Language  & Vocational  School 

175,778 

124,216 

35,083 

16,250 

51,333 

ESL 

VYDC  Glide  Fnd.  / Vietnamese  Youth  Dev.  Ctr. 

31,741 

22,430 

4,481 

16,250 

20,731 

ESL 

CES  Community  Educational  Services 

59,130 

49,196 

49,196 

Full  funded 

49,196 

BRE 

SFSU  Foundation  (Bridges) 

62,698 

0 

0 

OJT 

CYC  Chinatown  Youth  Center 

80,172 

19,907 

3,472 

16,250 

19,722 

OJT 

AJ  Arriba  Juntos 

32,000 

19,787 

2,530 

16,250 

18,780l 

OJT 

OMICA  (Bayview  Hunters  Pt.,  OMI,  Vis.  Valley) 

85,801 

60,633 

10,288 

16,250 

26,538 

OJT 

OJT  Pool  (Employer  Reimbursement) 

76,534 

49,467 

3,984 

16,250 

20,234 

PIC  Pool; 

CCSF  San  Francisco  Assessment  Center 

15,492 

0 

PIC  Pool: 

Children's  Council  child  care  provider's  costs 

49,540 

24,733 

40,036 

26.402 

66.438 

PIC  Pool; 

Children's  Council  operating  costs 

22,499 

4,946 

7,000 

4,616 

11,616 

PIC  Pool: 

Participant  Support  (Transportation,  health,  etc.) 

32,588 

32,111 

12,229 

8,064 

20.2931 

PIC  Pool; 

PMC  Public  Media  Center  (Employer  Outreach) 

10,902 

10,844 

o| 

PIC  Operations  (Intake,  Certification,  Employer  Outreach) 

55,000 

35,333 

4,200 

5,547 

9,747! 

PIC  Administration 

228,561 

168,889 

80,571 

16,435 

97,0061 

1,558,184 

1,159,133 

397,103 

300,000 

697,103 

/I.  SFVS  under  this  option  may  not  receive  more  than  the  maximum  amount  proposed. 

December  14.  1995 
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